


The main consideration
should be to help those
who will help themselves;
to provide part of the
means by which those
who desire to improve
may do so; to give those
who desire to rise the aids
by which they may rise; to
assist, but rarely or never
to do all.”

A. Carnegie, Wealth
North American Review
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Please answer questions in space provided. If possible, answers to all guestions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the

area provided on the original form.

Project Name Stapleton Library

Location  Stapleton, Staten Island City New York State NY

Glomiar New York Public Library

Project Usels) Public Library / Community Space

Project Size 12,000 sq ft

Total Development Cost 15M

Annual Operating Budget (if appropriate)

Date Initiated 2009

Percent Completed by December 1, 2014 100%

Project Completion Date (if appropriate) June, 2014

Project Website (if appropriate) nypl.org/locations/stapleton

Attach, if you wish, a list of relevant project dates

Application submitted by:

Name Eugenia Yu

Title Staff / Andrew Berman Architect

Organization Andrew Berman Architect

Address 77 Chambers St

City/State/Zip New York, NY 10007

Telephone (212 }226-5998

Fa ¢ VA

eyu@andrewbermanarchitect.com

www.andrewbermanarchitect.com

E-mail Website (if appropriate)
Perspective Sheets:
Organization Name E-mail
Public Agencies NYPL (New York Public Library) Joanna M Pestka, FAIA joannapestka@nypl.org
Architect/Designer Andrew Berman Architect Andrew D. Berman, FAIA aberman@andrewbermanarchitect.com
Developer  N/A
Professional Consultant PDC (NYC Depart. Design & Construction)  Faith Rose, AIA FRose@cityhall.nyc.gov
Stapleton Branch of the New York Public Library Robert Gibbs robertgibbs@nypl.org

Community Group

Other

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).

Direct Mailing O Direct Email O Previous Selection Committee member Oother (please specify)
Oonline Notice O Previous RBA entrant O Professional Organization
Osocial Media O Bruner/Loeb Forum

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to post on the Bruner
Foundation websites, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached

materials and to grant these rights and permissions.

Digitally signed by Eugenia Yu
DN: cn=Eugenia Yu, o=Andrew Berman

? E H Y Architect, ou=Andrew Berman Architect,
Signature u g e n I a u email=eyu@andrewbermanarchitect.co

Dec 9 2014
Date

™, C=US

Date: 2014.12.09 20:07:42 -05'00'
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Stapleton, Staten Island


Andrew Berman Architect
PLLC

77 Chambers St.
NY, NY 10007

212 226 5998
andrewbermanarchitect.com

Stapleton Library

Project Dates

2005

2006

2008

2009

2010

2013

2014

Andrew Berman Architect is awarded the Stapleton design commission by the DDC
Schematic Design

Design Development

Ground Breaking

Construction Begins

Opening Day

Stapleton Library is awarded the AIA NY City Design Merit Award

Stapleton Library is awarded the AIA NY State Design Excellence Award

Stapleton Library is awarded the Lucy G. Moses Excellence in Historic Preservation Award
Columbia Graduate School of Architecture students tour Stapleton Library

Stapleton is Archtober Building of the Day

Stapleton Library celebrates its one-year anniversary since the renovation and expansion
The number of programs offered have tripled from 242 to 664 in its first year

Programs have reached more than 15,600 users in its first year from a previous 5,648

The number of patrons received by the library in its first year has nearly doubled to a record
128,767 patrons.

During its first year, the Stapleton Library has successfully partnered with several
community organizations such as LiteracyINC, Staten Island MakerSpace, the Tappen Park
Association, Stapleton/Concord/Clifton Committee, Van Duzer Civic Association,
WorkForce1, 120 Precinct Community Council, Mormon Helping Hands, GrowNYC, and
many more.

Please visit the NYPL Stapleton Branch website for an ongoing and evolving list of free
programs available to the Stapleton community.
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PROJECT AT-A-GLANCE

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Stapleton Library
Project Name

Address 132 Canal St City/State/ZIP Staten Island, New York, NY 10304

1. Give a brief overview of the project. Approximately 500 words.

The project involved the renovation, expansion, and reconception of the historic Stapleton branch library for the purposes of better serving the
community of Stapleton in Staten Island, NY. The project site consisted of a one room Carnegie Library of approximately 4500 square feet and five
adjacent vacant lots. The brief called for a single story library of approximately 12,500 square feet.

In keeping with the New York Public Library's (NYPL) vision of itself as a series and system of public resources for the local communities of New York
City, the reconceived library was primarily intended to be an open, accessible, and inviting public space. It was to be a flexible and robust branch
library. The new building would have to seamlessly stitch new construction with old while maintaining a single level, handicapped-accessible library.
Our studio, Andrew Berman Architect, worked closely with the NYPL's administration and staff to understand their vision of a contemporary library
within the given context. We studied the existing Carnegie library attentively to understand its scale and character, wishing to return it to its initial state
and recapture the historic structure's potential and purpose.

Working with the sloping grade of the land, the new building is sited such that the new street entrance can be accessed from grade without steps. Teen
and adult reading areas run parallel to each other separated by a transparent community room. The original Carnegie building, now immediately
accessed by the new entry, was restored true to its original design and is now the children's reading room. The new library is sited such that it creates
a clearly defined exterior public space in front of the building, across the street from and with a strong visual connection to Tappen Park, the
established center of the community.

The library is notably the digital hub and resource for the neighborhood, providing Wi-Fi and computer terminals for students and residents. The library
also lends movies, videos and music as part of its expanding services. As information becomes increasingly available in a digital format, an amorphous
medium, the redesigned library seeks to assert the enduring relevance and primacy of the printed book. The walls of the library are lined with
bookshelves to a consistent height, putting the entire collection of the library within view and within reach of all of its patrons.

The renewed Stapleton Public Library makes use of a restored historic building and provides an expanded and energized public space for a primarily
low-income local community. The project marks a significant public investment in a necessary resource for the local population and a cornerstone for
the revitalization of a once vibrant neighborhood of Staten Island.

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment;
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.) Approximately 500 words.

The Stapleton Library provides a uniquely valuable public resource for the under-served and largely low-income immigrant community of Stapleton,
Staten Island. The Stapleton neighborhood has the atmosphere of a distant and neglected corner of New York City. Although some of its Victorian era
homes are well-maintained, the neighborhood's streetscape and building stock have long been neglected. Small shops are forced to close frequently
and there is a high vacancy rate of street-level businesses. The large wind-swept housing projects that dominate the area do nothing to make a place
in this neighborhood. This project addresses the marked need for a shared public space in the area and provides a successful forum for various critical
services offered by the library and utilized by the members of the Stapleton community.

The building offers the organization, infrastructure, and flexibility requisite of a neighborhood center. The building is well established as a warm,
comfortable and welcoming destination for residents of all ages who might have few or no options for quality space, public or private. For the
neighborhood's children, it is a safe place to spend the afternoon until parents return from work. For many teens, it is a quiet and calm place to do
homework and socialize. For some adults, it is the only place where Wi-Fi can be accessed-- where job resumes and reports can be printed. For
seniors, it is perceived to be a safe and warm environment in what is a chaotic and sometimes threatening streetscape. For many of the immigrant
families, the library represents a portal into learning the language and culture of their adopted home.

This distinctly public space hosts and supports the varied services offered by the NYPL to this under-served community. Despite the internet's ubiquity
in our lives, Wi-Fi is still a limited resource for many of the local residents. The library provides access to free Wi-Fi, computers, tablets, newspapers,
magazines, and books and lends out movies, videos and music. The library hosts a wide range of programming, including courses in the use of
technology, programs for children and the elderly, and English as a Second Language classes. It is a place where a diverse range of people of varying
ages spend time together, pursuing their individual interests.
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PROJECT DESCRIPTION

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? Approximately 500 words.

The primary goal of the project was to provide the community of Stapleton with a high quality building with an overtly civic presence. The library,
primarily financed by city council funds, was a major investment for the residents of Stapleton and we wanted to evoke the building's intended use as a
space to be inhabited and enjoyed by those residents. The project was untarnished by the ulterior motivations and pressures of commercialism or the
political considerations that shape most major investments. We wanted the building to speak of its unique quality and position as such, to be open and
accessible while also presenting itself as aspirational.

We also wanted to create a building that could inspire. Employing a strategic use of material, light, and scale, the building nurtures a safe and calming
environment that local residents return to habitually and frequently. The building's design and construction are transparent and readily visible as a
method of representing both the transparency, availability, and accessibility of the library and the vast reservoir of information it houses.

Architecturally, we wanted our work to create a conversation with the local environment.

The new building is designed to have a dynamic and direct relationship with the existing Carnegie library. Again, through a careful consideration of
scale, geometry, and material use, we sought to create a respectful conversation between two architectures that, although divided by a century, are
united in a single purpose going forward. The library is sited to maximize engagement with the adjacent Tappen Park, across the street, and to amplify
one's awareness of the gentle slope of the property. The library's transparent skin allows the public to see the interior from without, rendering the
interior more open, inviting, and accessible. At the same time, the glass facade reflects the local streetscape. In this way, the building includes the
neighborhood in its own definition, and reveals the site to itself through its own presence. This conscientious conversation between buildings and their
occupants is at the heart of the creation of successful vibrant urban environments.

2. Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve?
How many people are served by the project? Approximately 500 words.

The community was once home to an active seaport, breweries and local light manufacturing. Tappen Park, the center of the community, was a
Victorian era square, surrounded by the civic and commercial structures of Stapleton. A long decline in local manufacturing and the closing of the
waterfront naval facility has contributed to a period of economic stagnation for the area. The last major public investment in the neighborhood was the
erection of block after block of soulless housing projects in the 1960's. These structures replaced the two and three-story building fabric of the
neighborhood. In general, the building stock and streetscape is woefully neglected. The local storefront businesses seem to inevitably flounder. There
is no quality public space in the area.

The local population is mixed. A large percentage of the residents, particularly in the housing projects, are African American. There is also a large
Hispanic population, with many local immigrants from Central America. In addition to these two major populations, both of which are composed of
overwhelmingly low-income households, are various recent immigrant populations, and a few long time resident families of Stapleton.

The Stapleton Library serves all, as well as people from other neighborhoods who have chosen to adopt it as their branch.

People of all ages use this library, children first and foremost. Local grammar school classes attended the ribbon cutting ceremony held in the
Children's Reading Room. At the ceremony, a boy attending the ceremony with his first grade class told Tony Marx, President of the NYPL, that he
wanted a library card but was concerned that it would cost too much. All the attending children received their first library cards before they left the
ceremony.

Teens use the library intensively, for its relaxed atmosphere, extensive collection of graphic novels, and access to digital media and Wi-Fi.

A wide range of programming is conducted at the Stapleton Branch Library. This includes English as a Second Language, after-school arts classes,
musical and poetry events, community meetings, technology seminars, and even Zumba classes.

Stapleton saw its number of patron visits climb to a record of 128,767 in the full year since its opening, from a previous 96,694 visitors before the start

of the renovation. With the expansion, the library was able to provide 664 programs in its opening year, in comparison to the previous year's 242
programs. The number of program users has tripled.
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PROJECT DESCRIPTION (conr)

3. Describe the key elements of the development process, including community participation where appropriate. Approximately 400 words.

The New York Public Library was the client for this project.

The New York City Department of Design and Construction (DDC) was the City agency tasked with administering this project. Under Mayor
Bloomberg, a Design Excellence program was instituted for select publicly funded projects. Under this program, 24 architectural firms were
pre-qualified through a competitive selection process of interviews, and recommendations and portfolio reviews. Each individual commission was then
awarded through a competitive RFP process. Our office, Andrew Berman Architect, won this commission based on our RFP submission and an
interview process of the shortlisted firms.

The design process was closely followed by the NYPL. We toured libraries together as well as independently as part of our research. We had regular
design meetings with library staff from various departments and administrative levels.

The DDC has exhaustive and stringent procedural rules for the design and bidding processes of each project. As such, the process was tightly
regulated and vetted.

The Public Design Commission, a panel of mayoral appointees with jurisdiction over publicly financed projects on NYC owned land, also conducted an
exhaustive review of the proposed design.

In addition to these reviews, the proposed design was intermittently reviewed by the local elected Representatives, who had provided some
discretionary funding for the project, and by the local Community board.

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.  Approximately 400 words.

This project was made possible with funding support from the City of New York - Mayor, City Council, Staten Island Borough President, and the
Department of Design and Construction; the State of New York - NYS Senate and Assembly; the United States Congress; and Virginia James.

City Council provided $5.06 million, Mayoral Exec $4.5 million, Staten Island Borough President $724,000 and $97,000 in private funds

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? Approximately 400 words.

A number of urban issues have been addressed in the course of this project.

In order to create a successful public resource for the community, the library had to be designed so as to have a highly visible presence within the
neighborhood. It is sited and shaped so as to be visible from Bay Street, the major thoroughfare, and Tappen Park, the geographical center of the area.
The library holds the street wall and maintains the height of the adjacent structures, thereby creating continuity where there had once been
garbage-filled empty lots. Significantly, the library is illuminated from within and reads as a glowing presence on the streetscape. In this manner, the
library serves as a lantern on the park and street, a perceived beacon in a neglected area.

After establishing the library's presence, it was incumbent upon the design to underscore the public nature of the building. We created a generously lit
plaza in front of the library. It is a space accessed from the sidewalk without ramp or stairs. From the plaza, one can see through the facade and survey
the entire library. The geometry of the facade gestures one to the entry doors. In these two strokes, the library presents itself as accessible and open.
This stands in contrast to the original Carnegie Library, which is opaque and only accessible via a flight of stairs. The implied grandeur and authority of
the neoclassical Carnegie structure represents a posture of the past. While the NYPL, as well as the public, still appreciate the Carnegie libraries
without reserve, the NYPL wishes to project that the Library is a non-hierarchical entity with porous boundaries.

We also sought to create a conversation with the urban context of low-rise residential and commercial buildings by joining the new building with the
existing Carnegie library to make a unified new facility. This dialogue is inclusive and respectful. It helps to create a sense of a heterogeneous, at times
fractured, streetscape. In some ways, this conversation, and engagement between new and old, high and low, is analogous to the civic contract we
aspire to as citizens of New York.
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53Send to Contact ARCHITECT OR DESIGNER PERSPECTIVE

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to
the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services. Copies may be
given to other design professionals if desired.

Name Andrew D. Berman FAIA Title Principal and Lead Designer
Oreanbation Andrew Berman Architect Telephone (212 ) 226-5998
Address 7t Chambers St City/State/ZIP New York, NY 10007

.. aberman@andrewbermanarchitect.com
Fax ( ) E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever,
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant
these rights and permissjons.

2 Dec 9, 2014

Signature Date
\%J

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. Approximately 400 words.

In keeping with the NYPL's vision of itself as a series and system of public resources for the local communities of New York City, the Stapleton library
was designed to be an open, inviting and accessible public space. The project brief required the library be a single level and handicapped accessible.
The library would necessarily have to be both flexible and robust and the new building would have to fluidly connect to the existing building. An open
plan, easily monitored by staff, providing strategic spatial separations between the children's areas, teen area and adult areas was desired.

Working with the sloping grade of the land, we chose to site the new building such that the street entrance could be accessed from grade without
steps. Teen and adult areas are located adjacent to each other in the new building, separated by a transparent community room. The original Carnegie
Library, now immediately accessed by the new entry, was restored true to its original design and functions as the children's reading room.

Glue laminated timber was used to create an efficient, warm and exposed structure for the new building. The new timbers speak to the original
casework and shelving of the Carnegie Library. Use of the shop fabricated timber allowed for the structure to be fabricated under controlled conditions,
ensuring precision and consistency in the material and workmanship. Erection time on-site was streamlined, enabling the structure to be erected and
made weather-tight more quickly. The library is naturally lit by overhead skylights and through fritted glazed facades. A radiant heating system
efficiently warms the polished concrete floors.

We worked closely with the New York Public Library's administration and staff to understand their vision of a successful contemporary library. We
studied the existing Carnegie Library thoroughly to understand its scale and character, with the desire to revitalize the historic structure's potential and
purpose. We sought to site the new library to create a clear public exterior space in front of the building, across the street from and with a strong visual
physical connection to Tappen Park, the Victorian center of the original community.

2. Describe the most important social and programmatic functions of the design. Approximately 400 words.

The public library is a space for people of varying age, race, ethnicity, and economic position. The neighborhood of Stapleton is economically
disadvantaged, with a withered local economy and predominantly low-income households. Crime is still endemic. In this context, providing a library
that is understood to be public space that is open, safe, and comfortable for all is the primary social concern motivating this project. The provision of
information, knowledge, books, and digital access is all of the utmost importance, but still secondary to the creation of a public space understood to be
common ground for the entire community.

Toward this end, we designed a transparent building that discloses itself and occupants to the pedestrian while maintaining a warm interior that has the
scale and enclosure to make its users feel comfortable and secure. The interior character is defined by its wood structure and the walls lined with
books. It is a calm space animated by people and the natural light that enters through the glazed facades and skylights above.

Programmatically, the library is first a shared facility for the neighborhood. It is open public space ready to receive people of all ages and interests. It
has appropriately furnished areas for children, teens, adults, and those seeking access to digital media. The library is still relished and much used for
its books, and other lending media. As such, we wrapped the entire library with bookcases, showcasing books, music, and films. Indeed, all vertical
surfaces within the library that one can touch, aside from those that are glazed, are bookcases and book displays.

The library houses a community room at its center. This space is used by patrons as a quiet reading room when it isn't being used by classes and

groups for meetings and events during the day. It is a simple space, outfitted and furnished to be flexible in use. It is transparent and situated within the
center of the library so as to be visually accessible and suggestive of the wide variety of activities that can, and do occur within the public library.
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ARCHITECT OR DESIGNER PERSPECTIVE (contp)

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. Approximately 400 words.

The most difficult design challenge concerned relocating and articulating the library's main entrance. The Carnegie library occupies the "front" of the
site. The new main entry, so as to be handicapped accessible without extensive ramping, had to be located on what was perceived as the "side" of the
site, the side facing Tappen Park. Reorienting the dominant axis of the library was resolved by carefully defining the geometry of the facade. The
canted planes of the entry facade orient the main flank of the building toward the park.

Another major challenge for us in designing this library related to the complex and regulated manner in which public projects are administered and
constructed in New York City. The inter-agency design reviews are extraordinarily time consuming and labor intensive. It is a challenge maintaining a
sustained dialogue with the client and a fluid iterative design process while working within the slow and formal format stipulated by the City agencies.
A second major challenge related to the manner in which the project was mandated to be bid and constructed. Wickes Law governed that this project
be split into five contracts, awarded to five different contractors, representing five different trades. The process stipulated that the awards would go to
the low bidder in each instance, regardless of ability or preparedness. Hence, we had to build this building on a tight budget with five low bid
contractors and without a single contractor responsible for coordination.

Despite this, we were determined to construct a building of high craft and quality. It was very important to us that this new building have the presence,
integrity, and durability to be commensurate with the century-old Carnegie library. Part of our strategy for working with precision and with materials of
quality and integrity was to design a glue-laminated wood structure. Such glue laminated structures are shop-built after a thorough shop drawing
process. This ensured that tight quality and dimensional tolerances could be met despite the vagaries of the contracting conditions outlined above. The
resultant structure is finely made and imparts upon the building an overall feeling of craft, precision, and character.

The intent and expression of the design could only be realized through the successful construction of the building. Now constructed, the building is
tested daily by the heavy usage and limited maintenance typical of such a facility. These are conditions we are aware of and feel must be addressed
head on, when undertaking work in the public realm.

4. Describe the ways in which the design relates to its urban context. Approximately 400 words.
The new building we designed is carefully calibrated to its context.

The site is a gentle slope, with the rear of the site higher than the front. We took this slope as a datum for the roof line, which parallels the ground
plane. This slope is then contrasted with the horizontal datum of the finished floor of the library, and the corresponding exterior plaza. The horizontal of
the floor and the diagonal of the slope intersect at the entry doors to the library.

The coordination of the site and building geometry both serve to anchor the building firmly in the topography, and allow the building to amplify onees
awareness of the specific nature of the site.

The ability of a building to reveal a site to itself is also the motivation for calibrating the new building to the restored neoclassical Carnegie library.

Here, we worked with the scale of the Carnegie, its height, and the rhythm of its fagade to determine the height and expression of our corresponding
facades. We matched the height of our building with the cornice line of the existing hipped roof and contrasted the sheerness of the new fagade with
the more sculptural and textured fagcade of the Carnegie. A zinc-clad transitional connection was designed between the new and old buildings to
provide an elegant link between the two. This connection houses much of the service and mechanical infrastructure freeing up floor space within the
new structure for public use.

The glazed fagade of the library is simultaneously transparent and reflective. One can see into the library while observing the neighborhood
streetscape reflected in the glass. This superimposes the new and autonomous building on the existing and varied local context. This superimposition
familiarizes the new with the old.

Inside the library, glue-laminated timber was used to create an efficient, warm, and exposed structure for the new building. The new timbers speak to
the original Oak casework and shelving of the Carnegie library. Use of shop-fabricated timber allowed for the structure to be fabricated under controlled
conditions, ensuring precision and consistency in the material and workmanship. Erection time on-site was streamlined, enabling the structure to be
erected and made weather-tight more quickly. The library is lit naturally by overhead skylights and through fritted glazed facades. A radiant heating
system efficiently warms the architectural grade concrete slab. The dialogue between the materials used in the new and old buildings suggest
connections between these two disparate structures. Although these two buildings are separated by one hundred years in age, they are now united in
purpose and expression to present a new library for Stapleton.
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flease answar questions in space provided. If possible, answers 1o all questions should be typed or writien directly on the forms. If the forms are not used and
answers are typed on 2 separats page, each answer must be precaded by the question towhich it responds, and the length of aach answer should be limited to
the area provided on the original form.

This sheat is to be hlled out by someone whe was involved, or represents an organization that was inwelved, in helping the project respond to neighborhood
I55URS,

Name Robert Gibbs Title Library Manager

Organization New York Public Library (Stapleton Branch) Toleohorne {?13 } 7370427

Address 132 Canal 5t City/State/ZIP Staten Island, NY 10304
oy ) mail robertgibbs@nypl.org

The undersigned gracts the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever,
the materials submitted. The applicant warrants that the applicant has fult pewer and authority to aubmit the application and sl sttached materials and fogrant
theze righis and perrmigsions,

12412014
Date

Signature

1. o Gid you, afite organization you represent, becorne involved in this project? What role did you play?  Approstmately 400 words.

The Slapleton Library has been serving the community for more than a century and continues to be a center of community life. The branch serves
diverse neighborbiood and offers a wide-range of programs and services, such as circulating materials, technology classes, slorytimes, and more. Over
Ihe years, the branch's role in the communily has grown and we needed our bullding to grow with it. [t was a truly exciting day for alf lagl June, when
our newly-renovated library reopened to the public. With & beautiful and highly-functional modern addition that more than doubled the branch's original
size, this original “Carnegle Library” can serve more people than ever before.

This project was made possible with support from the City of New York - Mayor, City Councli, Staten Island Borough President, and the Department of
Design and Consiruclion; the State of New York - NYS Senate and Assembly; the United States Congress; and Virginia James; as well as with the
amazing support community residenls.

2. From the community’s poing of view, what were the major issues concarning this project?  Approximately 400 words,

The Library takes every precaution when renovating a local branch, When we undertake a renovation, such as the one al Staplelon, there are times
when the branch is closed 1o the public and we realize that this can be an inconvenience to our users. In order 1o accommodate those who were
impacted by the femporary closing of Stapleton, several branches in the area expanded their hours and patrons were able 1o request malerials 1o be
detivered fo other branches as wek.

MHowever, as a home to many young children and teenagers in an area lacking resources and focations for afterschool enrichment, many young users
suffered from the temporary loss of the location. While accommodations were made al neighboring fibrary locations, many of these young usess simply
did not have the means o commute beyond the neighborhood, Additionally, many users either could not afford 1o or were nol able to find time 1o travel
10 a neighboring location. To remedy this, the ilbrary increased off-site outreach efforts in Staplelon area schools, assisted lving facilities, and various
commiynity events.

The Stapleton has always had very active communily residents and these residents fought hard to support the library renovation. For a fong time, these
residents anxiously awaited the opporiunily to create a space that better accommodated the needs of their ever-growing and ever-avolving
neighborhood. The Library as a whole and at the Stapleton branch team in particular has appreciated the conlinued support of our users during this
time and we were very exciled 1o welcome them and new users when the branch reopened.
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4. Has this project made the community 2 betier place to live orwork? If so.how? Approximately 400 words.

The Stapleton Library Summer Grand Reopening kicked off with explosive turnout In visitation along with rocket-propefiing attendance numbers at
library programs and events, as the neighborhood raced fo refurn o their newly rebom community hub. Freshly released from schoot for their Summer
break, children and teenagers furmed out in droves fo explore their new library digs and enjoy all of the exciting activilies planned and prepared by the
Stapleton feam. This trend followed the library alf throughout the year as the Stapleton branch saw record-setting boosts in visits, which far surpassed
frequencies experienced by the libsary prior fo renovation.

The newly reopened site saw visitors from all hroughout Staten Island; media coverage and word of mouth heiped fo generate a buzr which worked to
draw in users from near and far. With brand new collections ordered specifically 1o anticipate an excited user base, Staten Islanders flocked to the
library fo take advantage of the literary coliections that were greatly expanded by the new space.

After living without a local library for over three years, the Stapleton Community conveyed their reliance on NYPL services by refurning fo the iecation
in record-breaking numbaers, {0 a fibrary which was once among the lower attended Staten istand locations. Duing FYod the Slapleton Library saw
96,594 visits followed by a 68,954 during FY 10 prior fo the dlosure of the building that eardy Spring. In the wake of the renovation, FY14' saw the
frequency of visits climb to 128,767 in the full year sinca reopening.

With a record-shatiering 664 program and outreach offerings throughout FY14', the library reached a tolal of 15,662 users; compared to the
programming and outreach total of 242 reaching 5,648 users in FY(Y' and total 140 reaching 2,544 users in FY 1)’ prior fo closure that Spring.
Trroughout the year the Stapleton Library hosted and a totat of 84 classes among our local neighborhood schools, where students and teachers were
given an overview of collections, services and ongoing programs taking place at the library.

This past year Stapleton Library was successiul in efforis to reintegrate the library into the surrounding community by building relationships with a
number of different organizatlons. These organizations have included: LiteracylNC, Stater: sland MakerSpace, the Tappen Park Association,
Stapleton / Concond / Cliffon Commitiee, Van Duzer Civie Assodiation, WorkForcet, 120 Pracinet Community Council, Mormon Helping Hands,
GrowNYC, gnd many more.

The Stapieton branch has had an amazing and impactiul return to the commaunity. While much has been accomplished by an amazing team of library
staff, thanks are also due to the many amazing local non-profit agencies who have collaborated with the library 10 provide amazing services for our
users. Additionally, the communtly itself must be recognized for the part it has played in the library’s successful reintegration — by welcoming the
library back info both their neighborhood and their livelihoods.

4. Wallld vou change anything about this project or the development prosess vou went through?  Approximately 400 words.

One of the things that might have benslited the development process for this project might have been greater communication as well as input,
throughout the course of logistic decisionmaking, with the actual front-fine library staff that would be responsible for day-to-day buitding operatlons.
Additional feedback, especially fowards the end of the project regarding things like furniture selection or shelving spaces might likely have been
beneficial for betier taiforing the branch to our specific and diverse community needs,

Overall howeves, the renovation and restoration of the fibrary achleved its goat of providing a well-desernving comimunity with a facility that is now better

able to house the high quality lifelong learsing services that they desire. Community interest, tumout, and invoivement have come {0 far excead
projected expectations and the Stapleton Library, formerly one of the [east visited library branches on Staten Island, is now one of the liveliest.
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1. What rale did you ar your organization play in the development of this project? Approximately 400 words.

The Department of Design and Construction is the primary management agency for New York City's capital construction. We manage a portfolio of
approximately $10 billion, which Includes public buildings such as fire stations, museums, libraries, and shelters, as well as roadways, plazas, and
parks.

The Department of Design and Construction has a premiere program called "The Design Excellence Program’, through which it contracts with NYC's
top architecture firms. Through an open, Quality Based Selection process, firms are awarded a three year contract which allows them to bid on city
projects, including renovations, additions, and new buildings. We are very proud of this program, as it has brought us in contact with fantastic
architects such as Andrew Berman, and yielded us highly successful public buildings, like the Stapleton Branch Library.

Andrew Berman has held a number of Design Excellence contracts with the Department of Design and Construction, and this project was awarded to
him through the Design Excellence program, As the Senior Design Liaison at the Department of Design and Construction, | was responsible for
running the Design Excellence program for the Commissioner of DDC from 2004-2014. As such | led the procurement and consultant selection
process, reviewed and approved the scope document, attended all project meetings during the design phase, ensured stakeholder consensus
throughout the process, and led the project through various city approval processes, including the Public Design Commission. | was intimately
involved with the design, and worked closely with Andrew and the others on the team.

2. Describe the project’s impact on its community. Please be as specific as possible.  Approximately 400 words.

Libraries are one of the few truly democratic spaces in the city. They are a place where gveryone is welcome, and everyone belongs; the only
documentation required for a library card is proof of address. Library operations works hard to provide needed programs and services to their users.
Especially in underserved neighbarhoods, libraries are vital.

Andrew’s project did a number of transformative things for the community: it broeught more visibility to the library, it re-organized the collection to make
it far more accessible to the users, and it created distinct and welcoming spaces for various types of users, including a warm and inviting children’s
library, a communal computer area, and an accessible 'foyer' area for periodicals and lighter reading.

When Stapleton library was completed, we did a post-occupancy survey with patrons who were using the library. One of the people we interviewed
was a 78 year old woman. She had not left her house for ten years because she was terrified of the neighborhood. She told us that since the new
library addition had opened, she had visited it every day; the daylight flooding in, the simple layout, and the tranquility of the architecture all contributed
to making her feel safe and welcome. | cannot think of a higher measure of success for a public building.
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3. How might this project be instructive to others inyour prafession?  Approximately 400 words.

The City of New York has approximately 200 branch libraries, and the Department of Design and Construciton renovates many of them. Frojects like
Stapleton Library are priceless in that they raise the bar for not just future libraries, but for all types of city buildings, and show that quality architecture
is possible in an environment where Urgency and budget austerity prevail

Stapleton Branch Library is proof that good architecture is one of the best problem solving tools we have on hand. It is proof that supports the
conversation abaut the importance of design in the city; it has convinced people who were previously focused only on schedule and budget that design
has worth.

| have seen the effect this project has had on the New York Public Library as well - the space has proven to them that the proper spatial organization
can bolster many of the new programs they would like to roll out.

In the past year Stapleton has been used to study how new programs might be conceived within library spaces, this past spring it was one of seven
libraries chosen in an AIANY study of how libraries might house Universal Pre-K classes. | understand that the New York Public Library is considering
using it as one of their first locations for food and cooking education classes as well. It is truly a space that inspires new ideas about what a library can
be.

4. What do you consider to be the most and least successful aspects of this project? Approximately 400 words.

This project was successful in many ways that might not be obvious at first. One difficulty was that the scope called for an addition that was much
larger than the original Carnegie library, but did not want it to overshadow the criginal building. Andrew achieved this by creating a quiet building that
picked up on the reofline of the Carnegie. | especially appreciate the ‘reveal’ that Andrew created between the new building and the existing Carnegie.
It graciously solves many issues that arise when a new addition abuts a historic building.

The site was also extremely difficult — the addition was located behind the original building, but the scope called for relocating the main entrance to the
addition. Andrew managed to create a building and entrance plaza that gently pulled people in on an oblique angle that is very successiul. The
monumentality of the Carnegie’s original entrance made this task even more difficult; even with the creation of a successful new entrance, Andrew
needed to express that the existing entrance was no longer in use without indicating that the library was closed. The simple removal of the sidewalk in
front of the ariginal Carnegie library, as well as continuing the original fencing across the front of the property, simply and subtly indicated the entrance
was now only ceremonial while leaving it's original grandeur unmarred.
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1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements). Approximately 400 words.

As the client, the New York Public Library (NYPL) was an active participant and continuous presence through all aspects of project development and
completion. This included the:

-Determination that the Branch and greater neighborhood was a needful recipient of increased Library resources that would better serve the Library's
mission.

-Retention of the existing library site on centrally located Tappen Park as an invaluable connection to the community’s past and current civic hub.
-Procurement of adjacent city lots next to the library in order to serve the efforts of the future expansion.

-Consolidation of the lots for a single use as part of the New York City Uniform Land use Review Program.

-Selection of an Architect that would best serve the needs of the library and community.

-Engagement with the Architect and the City managing agency through the duration of project design to better understand and inform the design team
on the library's diverse space requirements, visual and physical adjacencies, comfort and conditioning needs, environmental and physical desires.
-Active participation with the community to convey our goals and seek community input. The collection and incorporation of stakeholder input was a
critical component to build community trust, commitment and develop a successful project that served their needs. This included directed engagement
with the public, community boards, community, city and state representatives, etc.

-Continuous presence through the course of construction to ensure that the library's requirements and detail driven needs were successfully
implemented by the Architect and Construction team.

-Outreach to garner public, political and financial support for the project.

This allowed the NYPL to ensure that its utilitarian, programmatic needs were met, while serving our intent of creating an invigorated, fresh presence
for the library in the community.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project?
How did your agency participate in making them? Approximately 400 words.

The Stapleton Library plays an essential role in the neighborhood. Information needs are expanding. This Library serves to provide a full-featured,
state-of-the-art community hub that provides diverse, high quality resources--preschool and children's programs, teen arts and crafts programs, books,
music and videos, reading discussion groups, free internet access, and job information--to people of every background, and of every age, including
those who might not otherwise be able to access them.

The renovation and expansion of the branch served to reinforce a commitment to the growth and vitality to the community, and serves as a keystone in
the proposed waterfront revitalization development plan for the area.

The funding, design, development and construction of a key community facility can be lengthy and onerous. Short-term expedience is often sacrificed
at the expense of goals and vision. Obtaining the support from the community to advance these goals at the expense of immediate, necessary needs
required an intensive collection of public will.

The library was designed and built through a period of tremendous uncertainty. Through the downturn, active commitments were redoubled to stand for
the civic and democratic intentions of the library in a less than sure-footed environment. This required expenditure of significant effort to communicate
and get the financial and political support for strong ideas over convenient ones. The Library was the principal in this time-consuming and ultimately
rewarding effort.
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3. Describe the project’s impact on your city. Please be as specific as possible.  Approximately 400 words,

Library patrons pay over 18 million physical visits to NYPL branches each year. The New York Public Library remains one of the few common
community spaces in New York City. The Stapleton Branch provides a safe venue to materials that will inform, instruct and delight patrons. It provides
access to computer technology in an environment where digital access is sparse.

Part of the Library's desire to demonstrate that contemporary design can be successfully used to create a warm, welcoming environment and serve the
libraries current, pragmatic and technological needs--and at the same time appeal and delight the patrons that it serves. Stapleton Library in particular
showed the ease with which a modern sensibility and strong preservation could reside within one structure.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies like yours
in other cities? Approximately 400 words.

The Library successfully blended private and public revenue streams from multiple city and state agencies and venues. The project was designed and
constructed during a period of economic uncertainty, and creativity was required to ensure that the full project was completely and clearly capitally
funded in light of existing funding exclusions and restrictions, Solutions included:

-The development of clear, architectural materials that compellingly communicated the goals and intent of the proposed facility as a means to support
the goals of capital plans.
-The early incorporation of design input and objectives for qualifying grants to allow for a synthetic and integral development of the project design,

-Engagement of the community and political stakeholders at an early phase, with clear support materials (architectural models, renderings, direct
interface with the design team) to specifically address community desires.

5. What do you consider to be the most and |east successful aspects of this project?  Approximately 400 words.

Reaching the right solution with the right team and the right kind of support for this project took time. As a careful process in an uncertain time, small
steps required grealer intermediate support, and extended the process of delivering an institution of the best order to a community in wait.

With that in mind, the NYPL Stapleton Branch Library achieves its goal of providing a safe, civic facility, which serves its role as hub for the community
with pride and beauty. The branch provides a warm and welcoming environment that physically speaks to the past and future of the neighborhood in

one common facility. It serves a collective, local resource for the world of information, in an aspiraticnal, inspirational and accessible space. It continues
to serve as a beacon for the community.
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view of the eastern facade

Stapleton Library

Branch of the New York Public Library
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Staten Island, NY
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store adjacent to the library on corner of Wright and Canal Street

heast corner sidewalk of original Carnegie library site of new library with the original Carnegie library east facade of original Carnegie library

views of Stapleton neighborhood and original library in 2009, before the renovation and expansion

Stapleton Library | Branch of the New York Public Library




site plan view of eastern facade from Tappen Park
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axonometric cutaway, from below

Stapleton Library | Branch of the New York Public Library

view of entrance approaching from
south on Wright Street



ground floor plan

longitudinal section

Stapleton Library
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entrance vestibule
reference desk
curated books
periodical area

teen computer area
teen reading area
south stacks
community room
adult reading area
adult computer area
childrens reading room
staff room

public plaza
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Stapleton Library | Branch of the New York Public Library
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view from teen tech area looking south view from teen reading area looking north

view from community room looking east view through community room looking west

Stapleton Library | Branch of the New York Public Library 6
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view from adult reading area looking northwest

Stapleton Library | Branch of the New York Public Library 7



view from community room looking south

Stapleton Library | Branch of the New York Public Library 8



view of community room, evening

Stapleton Library | Branch of the New York Public Library



view of teen computer area, 18 months after opening day

Stapleton Library | Branch of the New York Public Library 10
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view of teen computer area

Stapleton Library | Branch of the New York Public Library 11
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view of teen reading area

Stapleton Library | Branch of the New York Public Library 12



view of teen area

Stapleton Library | Branch of the New York Public Library 13
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view of teen reading area, community room, and adult reading area

Stapleton Library | Branch of the New York Public Library 14



view of teen area

Stapleton Library | Branch of the New York Public Library
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library patron studying library patron praying

Stapleton Library | Branch of the New York Public Library 16
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view of community room looking south

Stapleton Library | Branch of the New York Public Library 17



view of adult computer area and looking north

Stapleton Library | Branch of the New York Public Library
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view of teen in lounge seating spaced between douglas fir columns

Stapleton Library | Branch of the New York Public Library 19
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view of adult computer area looking south

Stapleton Library | Branch of the New York Public Library
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view of children’s reading room southwest corner custom rugs reflect the wood structure of the original building and addition.

Stapleton Library | Branch of the New York Public Library 21
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view of children’s reading room looking east

Stapleton Library | Branch of the New York Public Library
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view of children’s computer area

Stapleton Library | Branch of the New York Public Library
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view of the eastern facade and interior at dusk

Stapleton Library | Branch of the New York Public Library




[~
1 N - e ———
e s, T

m rl‘.

|===aym

T Wl

111
" — 1)
| |

-

1 8 |

= ey

i

view of entrance from Wright Street looking southwest

Credits

photo: p.
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2,3-9
1,10-25 courtesy of Andrew Berman Architect

Stapleton Library | Branch of the New York Public Library
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view of library before renovation and expansion
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7. Supplementary Materials

Casabella

Oculus

American Libraries

Wall Street Journal

NY Daily News

Sl Live

One Mans Library Education

Historical Tappen Park Community Partnership
NYPL Stapleton ongoing list of events

A Year in Praise of Stapleton Library
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English Translation :

The figure of Andrew Carnegie embodied the myth of the American Dream in a paradigmatic
way. In fact, Carnegie was certainly one of the personalities that helped to create that myth.
Born in Scotland in 1835, son of a humble weaver put out of work by the arrival of mechanical
looms, at the age of 13, Carnegie moved with his family to the United States to seek his
fortune and to become an authentic “self-made man.” With the help only of tenacity, hard work
and inborn business sense, he climbed the ladder of success in just a few years, passing from
telegraph operator to wealthy steel magnate, in possession of one of the largest personal
fortunes known to modern capitalism.

During the second phase of his life Carnegie set out to redistribute that fortune, in
part, to the community, initiating an intense systematic program of philanthropy managed
with entrepreneurial methods previously unknown in the annals of largesse of industrial
paternalism. In a span of three decades, from 1886 to 1917, the Carnegie Trust decisively
launched the epic of the so-called “free public library” in America, revising the facility in a
functional way and financing the construction of 1,689 small civic libraries in all the towns that
requested one, on the sole conditions that their respective administrations freely donate the
land and guarantee continuing service. A booklet published in 1911, ‘Notes on the Erection of
Library Buildings’ contains seven standard schemes and guidelines for the design of these
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simple, austere buildings, usually with a rectangular plan, a single level above ground, a large
room lined with open shelving up to a height of 6 ft and divided into two reading areas by the
central lending counter, one area for adults, the other for children. In the endemic dearth of
public spaces and signs of the townscape in the American provinces, the Carnegie Libraries,
with their recurring characteristics—-walls of yellow or red brick, friezes and finishings in white
stone, granite steps—emerged, together with a few other architectural works like courthouses
or high schools, as recognizable, familiar institutional presences, domesticated but identifying
symbols of local communities. This is why over 90% of the original libraries subsidized by
Carnegie, though some have been converted for other uses, expanded or modernized, still
survive today and still perform the job for which they were built. This 90% also includes 31 of
the 39 original structures that still form the backbone of the public libary sytem of New York,
often located in working class or lower middle class neighborhoods.

One such facility is the library of Stapleton, whose recent expansion is shown on these
pages. The town is a historic port and manufacturing suburb on the eastern coast of Staten
Island, plunged into disuse following the construction of the Verrazzano Bridge in 1964.
Promoted by the Bloomberg administration and assigned to the studio of Andrew Berman, the
project called for the conservative restoration, extension and technical-functional upgrading
of the old neighborhood library, a fine specimen of the ‘Carnegie rectangle’ builtin 1907 by
Carrere and Hastings next to the Victorian nucleus of Tappen Park. The new addition links
to and interprets the spirit more than the forms of the existing build to which it is attached,
maintaining linguistic and visual independence from it thanks to an enclosure in glass and
galvanized sheet metal, and the groove of shadow of a recessed joint. Inside, an exposed
framework of prefabricated beams and pillars in laminated wood has made it possible to
cut down on the time and costs of implementation. The single full-height volume is divided
into distinct zones for young people, adults and researchers by a central core that contains
restrooms, mechanical units and a meeting room for the community. The shelves run along
three sides of the perimeter, for free access, and light enters from large lateral windows and
skylights on the roof. The roof is shaped by a single pitch to echo the slight slope of nearby
Wright Street, in front of the new main entrance identified by an asymmetrical play of the
curtain wall of the facade, converging at the precise point of coincidence between the internal
level of the floor and the external level of the descent that offers access for the disabled.

The contiguous historical building has been adapted as a Children’s library. The addition

has an area of 7,000 sq ft, bringing the whole facility to a total of 12,000 sq ft. With these
supplementary spaces that maintain the sober utilitarian composure of the original matrix,
and with the up-to-date technologies that have been installed, the Stapleton Library can
continue for many years to perform the mission assigned to it by its historic sponsor, that of a
place in which disadvantaged youth, above all, can freely approach the precious treasures of
knowledge and imagination through which youth may ascend.
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Branching Out

There's much more to today's public librares than books,
and architects are adding to ther shelf iife
BY RIGHARD STAUR

[ es apaing lihraries tradithanal imapes te hecome news stathes. But for the

kast several yvears, two |||'|I!:|:-1d|-||1__l pu'hl:lr drimas have concerned libraries
Consider the controversial and Anally dooreed plan to tuen the book stacks
of the Mew York Poblic Library's (MY PFL) lapdmarked mmain branch, the Se-
phen AL Schwareman Building, into a Foedter + Partners-designed circulating
library. T help pay for i, two nearby facilivies, the Mid-Manhattan Library,
the main circulating branch and the busiestin the system_ and the Science,
Industry and Business Library (SIRL), wereto be clused and sold.

TInder a new |,'||J.I:|. SERL will myove Inbo the Schwarsnsan Hl:l:.ln.‘lmg.. which
will et rerovated, up-m::-:'ﬂ:‘lf bk stacks under Il.r}'.mr Park. But the Mid-
Manhartan Library, which MYPL Prestdent antheny M. Marx has sald was
never an insplring ploce, will be complerely renovated o ivclode & media and

computer lab and a large adult education ceater.

Libraries were alsnr in the news in 2012 when,
acting as community gathering places and intor
mation centers, they were a stabilizing torce in the
aftermath of Hurricane Sandy. That crisls hlgh-
I:.gh::d a shift moted In “"Branches nr't}ppnrl.mqu.'
o 2000 3 snudy by the Center for an Urkan Fulere,
which considered the evalving rele of branch
likraries, Thieir use has increased 5% over e lass
decade. “Tiuring that time, 48 different branches
citywide have at least doubled annual amencance
at pragrames, ranging from computer literacy
classes to warkshops en entrepreneurship, while
18 hawe more than deubled their circalatior”™ Tt
COntinnes: ".‘L[I:I'l.-mlgh 11“-“.-' are ofteEn rhmig'h!-el! %
cultural instinarions, the reality is that the peblic
likraries are a key cemnponent of the city’s human
capital system” They are part ol the citv's social
infrastructure and should be valoed as such Mote,
hewever, that between 2002 and 2011, city fanding
tar libraries decreased by 8%

Doily= Fol A4

Sapeton Ubrarg, Staten
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Indeed. it i the lihrary's role in the community
that keeps caoming into play as new branch facilis
ties and additicns are being buikt by the ciiy'’s thres
library systems: NYFL, which serves Manhatian,
the Bromg, sid Staven Island, and the separate
aystems in Brooklyi and Chueens,

All of themn were created by architects chas-
gen through the NYC Departnent of Dedagn +
Constructions (D0C) Design Exceliznce Program.,
What is naticeable is how different they are fram
the &7 {‘.iru-rgw Hbraries hailt hetween 19010 and
1923, which are the foundatkons of the three sya-
temis, With the mapority crcated by MoKim, Meade
B Whine and Carvire and Hastings, these sober
imasonsy haildings were designed in a variety of
historic revival sryles as civic monuments b learm-
ing and upliti.

“Libraries are now an active presence in cpmn-
man ithes, and bstead of just heing about solitary
pursnits are alse places where people connect,”
says DNC Commissioner Fenbosky Peia-hMpra
“Fach new library project has o take on the specif-
ic needs of its community, whether it’s in Queens,
where many immigrants need o be introdioced
10t havw' llbraries can help them succesd, or Staten
Island, whers they are beacons for underserved
communities.”

A e l-used o presence anils

Thres award -winning baildings b mebddle- op
fow-income neighbarhosds are ilustratve. Wity
generoas glass walls and straightiorwand entrances,
they are meant o be as welcoming as possibile
Their pragrams are similar: separate spaces de
voted to children, teens, and adulbts; a community
rovvn bar etk s, cultaral events, amd I;uln]ng'

fahanil Slapkrion Upmeg: Thin 1007 Cainis and Haslings:
chesiyy e fudcling now Mol e 1ha ciikken’s amé
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32#/32
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libraries

REUSE AND RESTORATION
NEW YORK PUBLIC
LIBRARY, STAPLETON
BRANCH '
NYPL renovated the existing 1907
Carnegie Library in Stapleton, Staten
Island, blending old and new by adding
a new 7,000-square-foot modern addi-
tion alongside the older building. The
addition is constructed of glue-laminat-
ed Douglas fir posts, beams, joists, and
roof. The older adjacent building was
transformed into a children’s reading
room.
Renovation and Expansion
Andrew Berman Architects
Size: 12,700 square feet
Cost: $15 million
Photo: Naho Kubota

34 americanlibrariesmagazine.org | september/october 2014
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Rethinking Andrew Carnegie's Library Gift

Library Officials Say Branches Funded by the Industrialist Are Costly to Mai:

emal e myocommens 1 7 3§ [ A A

By JENNIFER MALONEY  CONNECT
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On Staten Island, a small Carnegie library was expanded with a modern addition in a $15 million renovation
that was completed in June. Jonathan Blanc/NYPL

They were meant as a generous gift: 67 library branches across New York City,
funded with $5 million given by Andrew Carnegie after the turn of the 20th
century. Built with decorative flourishes and grand entrances, dozens still stand
as stately ideals of a public edifice.

But sometimes, the industrialist's gift can feel like a burden.

The so-called Carnegie branches, built between 1902 and 1929, are costlier than
others to repair, maintain and upgrade, said officials with the city's three library
systems. The buildings generally aren't handicapped accessible, and their layouts
don't always serve modern needs. Many are landmarked, making renovations
pricier.

WALL STREET JOURNAL | July 72013




Parting with them, though, can be
difficult. For instance, a plan by the
Brooklyn Public Library to sell a
Carnegie—the Pacific branch in
Boerum Hill, which needs $10 million in
repairs—has been met with fierce
resistance.

It was one of two locations that Linda
] Johnson, the library's president and
The Stapleton branch on Staten Island is pictured CEO, proposed selling to pay for two
at the start of the 20th century is this archival g
image. The branch opened in 1907. New York replacement branches and repairs to
R R other buildings. The $15 million the
library receives each year on average
from the city to maintain its buildings
isn't enough, Ms. Johnson said,
estimating that deferred maintenance

amounts to $300 million a year.

————————

Enlarge Image

Some critics said they feared that this
and other library sales planned in
Brooklyn and Manhattan would result
in an overall shrinking of public assets.
‘The newly renovated Stapleton branch on Staten Others said the 110-year-old,

Island. Jonathan Blanc/NYPL Neoclassical-style Pacific branch had

architectural and sentimental value,

and vowed to fight to give it landmark status.

“Why destroy something that thousands of families have used throughout their
childhoods?" said Abuwi Waheed, a 52-year-old computer information systems
master's student said recently at the Pacific branch. He said he remembered
visiting the branch as a child growing up in Bedford-Stuyvesant. "It's so
sentimental to me that | don't want to lose it."

In response to the outcry, the library dialed back its plan, pledging to consider
keeping part or all of the Pacific branch open, though it hasn't ruled out selling the

property.

In an interview with The Wall Street Journal in January, Ms. Johnson raised the
possibility of selling more than one Carnegie branch. Library officials say there
are no plans to sell others.

Carnegie built 1,689 libraries across the U.S., striking the same bargain each
time: He paid for construction in return for a guarantee that they were operated
and maintained with taxpayer funds. Of the 67 built in New York City, 53 are still
in use.

The New York Public Library, which
serves Manhattan, the Bronx and
Staten Island, in 2005 closed a two-
story red brick Carnegie library in the
Bronx, and in 2006 opened the much
larger $46 million Bronx Library Center
a few hundred feet away. The old
branch is being used as office space
for the city Department of Health and
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Patrons Rodney Alexander and Truth Amedzekor :
work next to a portable air conditioning unit inside Development Corp' expECtS to issue a

the Pacific Branch of the New York Public Library, request for proposals from developers

a century-old Camegie building in Brooklyn in need i ¢

of repairs. Kevin Hagen for The Wall Street Joumal this year, an agency spokesman said.
It isn't landmarked, according to the

library.

"I miss the old library, but it's good to
have something more helpful for
people,” said Samantha Flores, 22.

The library took a different approach in
Stapleton on Staten Island, where a
small Carnegie library was expanded
with a modern addition in a $15 million

The Bronx Library Center on East Kingsbridge renovation completed in June. Some

R July 3. Kevin Ha for Th '

i e 31 of the system's 87 branches are
Carnegies.

Meanwhile, the Queens Library, with the blessing of the local community board,
last year tore down a Carnegie branch in EImhurst and is building on the same
site a $28 million, 30,000-square-foot building, more than double the previous
size.

"Every Carnegie is not equal,” said Thomas Galante, the library's president and
CEO, noting that renovations and additions made since it opened in 1906 had
eliminated or covered over some of the building's original architectural features.

David Nasaw, a history professor at the City University of New York's Graduate
Center and author of the biography "Andrew Carnegie," said the American steel
industry pioneer wouldn't mind seeing some of his library buildings close in the
name of progress. "Andrew Carnegie was not a preservationist,” Mr. Nasaw said,
though he noted that Carnegie would have wanted the buildings that replaced
them to be just as grand.

Maintaining and upgrading Carnegie branches is a particular challenge because
of their age and their design. "Where does the elevator go?" said Anne Coriston,
vice president for public service at the New York Public Library.

Large circulation desks were beautiful but created a barrier between the staff and
the public, she said. In renovations, they have been reimagined as laptop bars. In
many cases, the buildings have large physical footprints, but comparatively little
public space, with rooms intended for book processing no longer needed for that
purpose.

In Brooklyn, the recent $6 million renovation of a Carnegie branch in Park Slope
included a new ramp and elevator; upgraded climate control systems; new
reading spaces for children, teens and adults; the restoration of an opalescent
glass ceiling and the sourcing of glass pendant lamps that evoked the period. In
that borough, 18 of 21 original Carnegies are still in use. Together, they require
nearly $78 million in repairs.

—Alison Fox contributed to this article.

Write to Jennifer Maloney at jennifer.maloney@wsj.com
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DAILY*"NEWS

Stapleton branch library on Staten Island
reopens after three-year, $15M renovation
more than doubles its size

Branch was built in 1907 by Andrew Carnegie. New features include bright reading rooms, computers
and bean bag chairs.

BY TANAY WARERKAR / NEW YORK DAILY NEWS

TUESDAY, JUNE 11, 2013, 2:02 PM

MARK BONIFACIO/NEW YORK DAILY NEWS

Visitors use computers at the newly renovated Stapleton, Staten Island branch of the New York Public
Library, which features a light-filled reading room with floor-to-ceiling glass.

Staten Island’s historic Stapleton library reopened Tuesday after a three-year, $15-million
renovation that not only modernized the 106-year-old building, but more than doubled its usable
space.

The renovated library, one of the original Carnegie branches built in 1907, now includes a swanky,
light-filled reading room, lounges with fuschia bean bags, and a special area for toddlers, bringing
the total size up to 12,000 square feet from the original 4,800.

The 106-year-old building has been modernized and its usable space doubled.

“Children are 25% of our population, but 100% of our future,” said Staten Island Borough President
James Molinaro.

MARK BONIFACIO/NEW YORK DAILY NEWS
A lion made of Legos greets patrons at the checkout desk.

The library also now has 50 desktop computers, and wireless internet throughout the building,
which is near the Verrazano-Narrows Bridge in the northeastern corner of the island.

F

MARK BONIFACIO/NEW YORK DAILY NEWS
The renovation adds a modern touch to a classic branch.

“We know how much the residents of Stapleton wanted and needed their library back, and we're
so happy to say that it's back and better than ever, now able to adequately serve the needs of this
community,” said NYPL President Tony Marx.
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MARK BONIFACIO/NEW YORK DAILY NEWS
The Liberty Richmond Quintet serenades the public at the reopening of the historic branch.
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MARK BONIFACIO/NEW YORK DAILY NEWS
Lakyah Clark, 5, looks through some board books at the library on Tuesday.

.
EWS
The outside of the Carnegie branch has been cleaned up, too.
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Photos: Staten Island’'s Stapleton library reopens, to
roars of approval

View the Siideshow »>

(Gatfary by Clement Thiarng]

488 By Staten lsland Advance 2 print
rt kst o Juna 11, 2013 &t 6:58 PM, updated June 12, 2013 at @07 AM
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By JOIIN STILLMAN

STATEN ISLAND, N.Y. - City officials stood before a crowd that included enoss-legped
schoolehildren, local readers of all ages, and 2 man 10 a fuery lion costume. They had
gathered for the reopening of the Stapleton branch of the New York Publie Library, and
the excitement was suggestive of 2 pep rally more than of a study hall.

Library President Tony Mary introduced the erowd o the twin lien icons that preside
over the library steps in Manhattan -- Patience and Fortitude, by name -- the latter of
whom was present, in mascol form, for the ceremony. "Staten Island has been through
a lowgh vear," Marx said, recalling Hurricane Sandy and the sight of boats on local
streets. "Bul it showed its fortitude and we eelebrate that today with this great libracy,
with this civie space.”

With that, it was time to cut the ribbon, and Fortitude was there with a pair of scissors
o help perform the honars.

STATEN ISLAND LIVE -June 11,2013




would recall in both his book on racial turmoil in the American college and his memoirs decades later: the "Mrs,
Merrill” the author inguired about. In addition to providing Wiggins with a love of books and learning while he was

stationed in Staten Island, Anne Marie Merrill sent Wiggins more reading material and even college catalogs after he
was shipped to Europe. In fact, after Wiggins was mustered out of the US, Army in 1944, he returned to New York
City where he stayed at the renowned Hotel Theresa in Harlem {as many of the "dewntown” Manhattan hotels were
a5 segregated in the 19405 a5 the Alabama Wiggins had left) One night in 1945, Wiggins came back to Staten Island to
have dinner with his old friend, and she reminded him that the G, Bill of Rights would pay a portion of aveteran's
tuition should he enroll in college. Wiggins pointed out that at the time he lacked even ahigh schoaol diploma. Shortly
thereafter, Mirs. Merrill wrote a petition to his home town in Alabama attesting to his level of academic
accomplishment, his rise in the U5, Army from Private to First Lieutenant and his level of intellectual aptitude and he
wias granted a high school equivalency certificate. Shortly thereafter, Wiggins enrolled in Tennessee State University
and would go on to a prominent career 25 an academic, author and one who would promote civil rights and the stress
the value of diversity throughout his career.

The NYPLkeeps excellent records of its affairs. Each issue of the "Staff Mews" of the NYPL for the War years is held
in the Milstein Division of WS History. Local History and Geneglogy. The Annual Reports of the NYPL are held in the
General Research Division for all the World War || vears. And one can also review each of the Stapleton Library's
Annual Beports imanually typewritten) held in the Manuscripts and Archives Division. In these various reports, no

“Mrs. Merrill” was never mentioned—as alibrarian—who worked at the Stapleton Branch during that period.

Howrewver, in the wartime Annual Reports, the Stapleton Branch Manager noted that, as the closest branch, it had to
serve two enormaous military facilities {since closed) that were very active during World War [1. One was Fort
Wadsworth that housed thousands of United States military men (including Jeff Wiggins] and the other was the Eox
Hills Cantonment (that was abase of the Woman's Army Core "WAC™] as well as the Mew York Port of Embarkation
forthe United States Army (from which Jeff Wiggins shipped out) One can get asense of the importance of Staten
Island during World War Il by areview of The Staten [sland Advance and the Staten sland Telephone Directories both
of which are available in the Microforms Reading Room of the NYPL

Interestingly, the Stapleton Branch Manager wrote in 1945:

[The Branch felt keenly the demand as long as troops in great numbers were stationed here At the
same time, several members of the WAC, stationed at Fox Hills, were working on a more elementary
level with barely literate colored troops who were stationed there. In addition, we were able to provide
several books on adult elementary education for one staff member who wanted to provide an even
broader background than she found in any of the elementary materials and worked particularly closely
with these men.

| think it highly likely that Anne Marie Merrill was the staff member of the Stapleton branch that helped Jeff Wiggins,
while temporarily stationed on Staten Island, to discover the inner resources within himself that enabled him to
become an educator, author of two books, and advocate of civil rights and diversity and who in his later years would
help African-Americans achieve the "Double V" sought during World War [I: victory over fascism abroad and over
segregation at home. And what better reflects how a committed library staff worker can have an effect on the larger
social issues of our time.
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One Man's Library Education and the "Double V"
by Matthew Boylan, Ask NYPL
February 24, 2014

IS (25| B RecommenD (84 W Twoot| | 11 Bl emar [ PRINT B SHARE

Stapleton, exterior vew Image 1D; 100844

A Dutch author wrote to Ask NYPL the ready reference division of The Mew Yook Public Libeary, with a request for
information about awoman {only identified as "Mrs. Mernll”) who may have been 3 staff member of the NYPLon
Staten [sland in the 1940<. Mirs. Merrill had been instrumental in encouraging the educational interests of the subject
of her baok, Jeff Wiggins, an African-American member of the {segregated) LS, Army in Warld War I, who had been
deploved in the Netherdands near where her family lived.

Jetferson Wiggins was born in 1925 in Houston County Alabama

where he had almost no formal education in the schools he
attended as achild. One can search the "Word War [ Army
Enlistment Becords, 1938-1%44" in the databases of the National
Archives and find that Wiggins was enlisted in the US. Army in
Alahamain 1942 where the enlistment record describes him as a
"Megra" a"US. Citizen” and as having had a"grammar school”
education. Soon the Anmy would send Wiggins to Staten Island
which during Woaorld War || was home to several vast Army
installations and one of the principal embarkation points for the
European Theater.

While stationed on Staten |sland, Wiggins was able for the first
time to make use of the Stapleton Branch of the NYPL— The boys of the 372nd. Image 1D: 1260306
something that had not been possible for him in Alabama Wiggins

was clearly a man destined for distinction. He was one of the very few African-Americans made an officer (Second
Lisytenant] during Wearld War || and ultimately received a dodtorate became arespected educator and authared two
books.

Wiggins profited while stationed in Staten Island from the interest of atruly dedicated NY PL staff member that he
wiould recall in both his book on racial turmoil in the Americen college and his memoirs decades later: the "Mrs.
Merrill® the author inquired about. In addition to providing Wigging with alove of books and learning while he was
stationed in Staten Island, Anne Mare Merrll sent Wiggins more réading materiad and even college catalogs after he
wias shipped to Europe. In fact, after Wiggins was mustered out of the US. Armyin 1944, he returmed to New York
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Citywhere he staved at the renowned Hotel Theresain Harlem {as many of the "downtown” Manhattan hotels were
a5 segregated in the 1940s as the Alabama Wiggins had left) One night in 19448, Wiggins came back to Staten Island to
hawve dinner with his old friend, and she reminded him that the G Bill of Rights would pay a portion of aveteran's
tuition should he enroll in college. Wiggins pointed out that at the time he lacked even a high school diploma. Shortly
thereafter, Mrs. Merrill wrote a petition to his home town in Alabama attesting to his level of academic
accomplishment, his rise in the WS Army from Private to First Ueutenant and his level of intellectual aptitude and he
wias granted ahigh school equivalency certificate. Shortly thereafter, Wiggins enrolled in Tennessee State University
and would go on to a prominent career a5 an academic, author and one who would promote civil rights and the stress
the value of diversity throughout his career.

The MY PLkeeps excellent records of its affairs. Each issue of the "Stalf Mews" of the NY PL for the War vears is held
in the Milstein Division of LS History. Local History and Genealogy. The Annual Beports of the NYPL are held in the
General Resegrch Division for all the World War || vears. And one can glso review each of the Stapleton Library's
Annual Reparts (manually typewritten) held in the Manuscripts and Archives Division. In these various reports, no

“Mrs. Merrill” was never mentioned—as alibrarian—who worked at the Stapleton Branch during that period.

However, in the wartime Annual Reports, the Stapleton Branch Manager noted that, a5 the closest branch, it had to
serve two enormous military facilities (since closed) that were very active during World War 1. One was Fort
Wadsworth that housed thousands of United States military men (including Jeff Wiggins) and the other was the Fox
Hills Cantonment (that was a base of the Woman's Arrmy Corg CMWACT a5 well as the New York Port of Embarkation
forthe United States Army (from which Jeff Wigzins shipped out) One can get asense of the importance of Staten
Island during World War Il by a review of The Staten |sland Advance and the Staten lsland Telephone Directories both
of which are available in the Microforms Beading Room of the NYPL

Interestingly, the Stapleton Branch Manager wrote in 1945:

[TIhe Branch felt keenly the demand as long a8 troops in great numbers were stationed here At the
same time, several members of the WAC, stationed at Fox Hills, were working on a more elementary
level with barely literate colored troops who were stationed there. In addition, we were able to provide
sevieral books on adult elementary education for one staff member who wanted to provide an even
broader background than she found in any of the elementary materials and worked particulary closely
with these men.

| think it highly likely that Anne Marie Merrill was the staff member of the Stapleton branch that helped Jeff Wiggins,
while temporarily stationed on Staten Island, to discover the inner resources within himself that enabled him to
become an educator, author of two books, and advocate of civil rights and diversity and who in his later yvears would
help African-Americans achieve the "Double V" sought during World War |1: victory over fascism abroad and over
segregation at home. And what better reflects how acommitted library staff worker can have an effect on the larger
social issues of our time.
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Home » Neighborhood : Stapleton Public Library

Stapleton Public Library

v
i

Address: 132 Canal Street, Staten Island, NY, 10304
Categories:

Website: http://www.nypl.org/locations/stapleton

Stapleton Library

The Stapleton Branch of The New York Public Library, which opened in 1807, is located on Canal Street, near the center
of Stapleton Village and adjacent to Tappen Park and the Old Village Hall. The graceful, single story, brick and
limestone building was constructed with funds provided by Andrew Camegie.

It was designed by Carrére and Hastings. Today the Stapleton Branch continues to be a center of community life. The
branch serves its diverse neighborhood by presenting programs for all ages, providing access to computer technology
and lending books, magazines and other media to inform, educate, and entertain.

Staten Island library opens with free family-friendly programs and activities all day

In June, 2012, the New York Public Library has reopened its Stapleton branch on Staten Island, offering patrons a
newly-renovated library that is more than double its original size, and that seamlessly combines the charm of an original
“Carnegie Library” with a beautiful and highly-functional modern addition.

b
S
©
S
S
-
o
2
>
=
=
[e]
2
kT
(o
]
8
[
N
©
(e}
o
=
S
o
o]
=
°
o
(=
N
£
o
S
X
S
©
(o
=
o
Q.
Q.
]
k)
(8]
=
[e]
o
k]
=
~
3
(o
e
L
L=

HISTORIC TAPPEN PARK COMMUNITY PARTNERSHIP




The one-story, 12,000-square foot branch at 132 Canal Street was officially opened in a public ribbon-cutting ceremony
on June 11 with community leaders and library staff. The United States Coast Guard participated in the event, attended
by excited residents and nearby students. A day of public programs for all ages followed.

“We are so proud to offer the Stapleton community this much-needed and highly anticipated branch,” said NYPL
President Tony Marx. “Libraries are being used more than ever, and their importance to neighborhoods and to all
residents of New York City cannot be overstated. We know how much the residents of Stapleton wanted and needed
their library back, and we're so happy to say that it's back and better than ever, now able to adequately serve the
needs of this community. We welcome everyone to visit, and we thank our elected officials for making this important
renovation necessary."The renovated Stapleton Library includes a light-filled, sleek, 7,000-square-foot addition
connected to the original 4,800 square-foot-branch, a Camegie Library originally built in 1907. The original library has
been restored as the new children’s room. Public space has more than doubled, and new interior features include
reading rooms, lounges and areas for toddlers, children, teens and adults, ADA accessibility, 40 new public access
computers, 10 laptops available for patron use, WiFi capability, and a multipurpose community room. There will also be
about 35,000 collection items available for the public.

The Stapleton community has been waiting with anticipation for the opening, and has long loved and used its library.
The year before the branch was closed to begin construction, 90,000 items were checked out.

The $15.2 million project was designed by Andrew Berman Architects and constructed by the City’s Department of
Design and Construction. The Library is deeply grateful to Mayor Michael R. Bloomberg, City Council Speaker Christine
C. Quinn, City Council Member Debi Rose, Former Council Member Mike McMahon, Former Council Member Ken
Mitchell, Staten Island Borough President James P. Molinaro, New York State Senator Diane J. Savino; New York State
Assemblyman Matthew Titone, Congressman Michael Grimm, David J. Burney, Commissioner, City of New York

Department of Design and Construction, and Virginia James for their support of the critically-important project.

“We sought to create a library that is an inviting and dignified public space for the community,” said architect Andrew
Berman. “The original Carnegie Library has been restored and repurposed as the Children's Reading Room. The open,
daylight filled new addition houses the teen and adult collections as well as extensive digital media. Together, this
library is a unified whole that embraces the NYPL's history and its future as a vital public institution.”

“Libraries are the cornerstones of our communities, and the new-and-improved Stapleton branch will give Staten Island
a wonderful neighborhood resource,” said Mayor Michael R. Bloomberg. “This renovation will give Stapleton families
even more to do at the library, with new computers, more space and new free programming.”

“Some of my fondest memories as a child were spent in a library, pouring over books for hours,” said City Council
Speaker Christine C. Quinn. “Libraries foster a love of reading and |learming and are a tremendous, trusted resource to
communities across the five boroughs. The reopening of the newly improved Stapleton Library branch will not only
benefit the residents of Staten Island but future generations of New Yorkers as well. | thank everyone who made today
possible, including The New York Public Library President Anthony Marx, Council Member Deborah Rose and Mayor
Michael Bloomberg.”
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“I'm looking forward to the re-opening of the Stapleton branch of the New York Public Library. | am pleased to have
allocated $750,000 in capital funding toward the renovation of this historic library,” said City Councilwoman Debi Rose,
who toured the Stapleton Library prior to the re-opening. “The building is an architectural jewel! | was delighted to see
the original brick and limestone edifice -- built by industrialist Andrew Carnegie in 1907 — was restored. Inside, | was
also pleased to see the library equipped with state-of-the art computers. | know that the children and families of
Stapleton will enjoy and utilize the resources this beautiful state-of-the art library has to offer.”

“l am pleased that the Stapleton Branch of the New York Public Library will be reopening to the community,” said
Staten Island Borough President James P. Molinaro. “The library provides important services to people of all ages, but
especially our children. | have said that children are 25% of our population, but 100% of our future, and that when
children leamn to read, they can read to learn for the rest of their lives. The new Stapleton Library will be a great resource
for this neighborhood, and will provide many generations to come with educations and recreational programs and
opportunities.” " Stapleton is in the middle of a renaissance from the waterfront development of the Rail and

the Homeport, to the Gerald Carter Recreation Center and New Senior Housing at Stapleton Houses, to the historic
hillside; all of which is centered on a redesigned Tappen Park and of course the rehabilitation and expansion of our
beloved Stapleton Library,” State Senator Diane Savino noted. “The renaissance of Stapleton, will establish it once
again as a major shopping and recreation destination, which will now include a state of the art library for all children and
residents to enjoy the gift of reading, education and skills classes and everything Stapleton Library will offer, | am
thrilled the Stapleton Library is back as is every Staten Islander.”

“| am excited to see that the Stapleton Branch of the New York Public Library is reopening, bigger and better than ever
before, with more space, more computers and Wi-Fi,” said Assemblyman Matthew Titone. “The newly renovated
building will be an incredible asset to the community, helping better prepare children and adults to become

21st century leaders."”

“The newly renovated Stapleton library provides a warm and welcoming environment with endless learning
opportunities,” said Rep. Michael Grimm. “The new amenities will serve members of the community with resources for
all ages and generations. Our greatest strength is our knowledge, and | am pleased that the doors of the Stapleton
Library have reopened to foster growth through learmning and education.”

“The new Stapleton branch combines the best elements of the original Camegie library building with a light-filled,
modern addition,” said David Resnick, AlA, Deputy Commissioner of the New York City Department of Design and
Construction. “This happy marriage of historic and new elements has more than doubled the library’s public space,
created a welcoming entrance, and brought the library into the 21st century. It was a pleasure to work with architect
Andrew Berman, general contractor Plaza Construction, and our partners at the New York Public Library to provide this
beautiful new library for the people of Staten Island.”

The Stapleton Library will be open: Monday, 10 a.m. to 6 p.m.; Tuesday, 12 p.m. to 8 p.m.; Wednesday, 10 a.m. to 6
p.m.; Thursday, 10 a.m. to 6 p.m.; Friday, 10 a.m. to 5 p.m.; Saturday, 10 a.m. to 5 p.m.

About The New York Public Library

The New York Public Library is a free provider of education and information for the people of New York and beyond.
With 91 locations —including research and branch libraries —throughout the Bronx, Manhattan, and Staten Island, the
Library offers free materials, computer access, classes, exhibitions, programming and more to everyone from toddlers
to scholars, and has seen record numbers of attendance and circulation in recent years. The New York Public Library
serves more than 18 million patrons who come through its doors annually and millions more around the globe who use
its resources at www.nypl.org. To offer this wide array of free programming, The New York Public Library relies on both
public and private funding. Learn more about how to support the Library at nypl.org/support.

http://historictappenpark.com/neighborhood/stapleton-public-ibrary
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TUESDAY, DECEMBER 9, 2014

Photo Editing on Tablets
Learn how to use different photo editing apps on

3 p.m. your tablet to enhance your pictures. Laptops and
tablets are provided but you can bring your own
too.

LiteracyINC: Story Hour

5:30 p.m. Readings by special guests with snacks and
additional activities provided by LiteracylNC.
Girl Code

6 p.m. Chat, hang out, and simply be fabulous at our

library group for girlst!!t
WEDNESDAY, DECEMBER 10, 2014

Kwanzaa Celebration!
Janet “The Kwanzaa Lady" Robinson will lead

4 p.m.
B children on a fun, educational and interactive
journey to learn about the principles of Kwanzaa.
Bookcraft!
4:30 p.m. Come to the library and have a blast listening to

stories and making a fun craft!
THURSDAY, DECEMBER 11, 2014

Open Computer Lab
Come by for one on cne help with computers,

2 p.m.
BE technology, resumes, or whatever other digital
needs you may have!
Teen Salt Painting
We did it in the Summer and we are doing it again!
4 p.m. Come use household items- paper and glue and

watercelor paints and make some unigue pictures.
Science and Art combined!!

FRIDAY, DECEMEER 12, 2014

Wii Love Gaming!

Challenge yourself, your friends and meeat other
kids in the neighborhood as you play cocl Wil
games on the big screen in the children’s room!
Challenge the librarian and you will probably win.

3:30 p.m.

SATURDAY, DECEMBER 13, 2014

Eating Organically on a Budget

Do you want to eat more crganic, locally grown
foods, but den't know where to start? Have you
wanted to learn more about how an organic diet
can benefit you and your family’s health? Topics
we'll cover: 12 Ways to eat organically on a budget
How to eat mindfully and enjoy every meal
Organic grocery shopping basics Practical
delicious, recipes using organic ingredients 3
Simple ways to feel and look better both inside
and out Video recipe demo Mona Laru is certified
thru Thomas Edison 5...

1 pm.

A Christmast Caral

A live theater performance based on Charles
Dickens's classic tale of the old miser Ebenezer
Scrooge. Presented by the Traveling Lantern
Theatre Company. Recommended for children
ages 4 to 12 years old.

2 p.m.

MONDAY, DECEMBER 15, 2014

All Join In!

Come to the library for stories, songs, action
rhymes and more! Have fun meeting other little
ones inthe area and their caregivers. For ages 0-
.

1lam.

Baby Space!
Come for playtime, stories and songs for babies
and their caregivers. For ages 0-18 months.

11:45 am.

Teen Study Afternoon
Hang out in our community room for a quieter
area to study, read, and focus.

3:30 p.m.

Math Club: Graphing Calculator Workshop
Focused graphing calculator workshop for high
school level math students.

3:30 p.m.

TUESDAY, DECEMBER 16, 2014

Internet for Beginners

An introduction to the Internet, including getting
connected, using a web browser, and navigating
web pages. Learn how to find information online
using search engines and subject directories.
Laptops are provided but you can bring your own
oo,

3 pm.

LiteracylNC: Story Hour
Readings by special guests with snacks and
additional activities provided by LiteracylNC.

5:30 p.m.

Winter Holiday Celebration!
Celebrate the winter holiday season with festive
stories and more!

6 p.m.

Stapleton Library

Stapleton Library

Stapleton Library,

Community Room

Stapleton Library

Stapleton Library

Stapleton Library

Stapleton Library,
Community Room

Stapleton Library

Stapleton Library
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Stapleton Library

Stapleton Library

Stapleton Library

Stapleton Library

Stapleton Library
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504,
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School Age (5-12
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Teens/Youn
Adults {13-18
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Families

Children,
Pre-schoolers (3-5

years),

School Age (5-12
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Childran
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Adults {13-18
years)

Children,

School Age (5-12
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Children
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Children,
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School Age (5-12
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Children

Children,
Infant (0-18
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Toddlers (18-36
months),
Children

Children,
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Children
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Pre-schoalers {3-5

years),
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WEDNESDAY, DECEMBER 17, 2014

Graffiti Art Workshop
You be you! Learn about the history of hip-hop

4 p.m.
p.a and practice your graffiti art style. Presented by
David Alicea. For ages 12 to 18 years old.
Bookcraft!
4:30 p.m. Come to the library and have a blast listening to

stories and making a fun craft!
THURSDAY, DECEMBER 18, 2014
Microsoft Word 2010 for Beignners

Welcome to the program that allows you to create
letters, resumes, reports, and maore!

FRIDAY, DECEMEER 192, 2014

Wii Love Gaming!

Challenge yourself, your friends and meet other
kids in the neighborhood as you play cocl Wil
games on the big screen in the children’s room!
Challenge the librarian and you will probably win.
SATURDAY, DECEMBER 20, 2014

2 p.m.

3:30 p.m.

Cinema Saturdays!
‘Watch the library become a movie theater and
enjoy a great film on the big screen! All ages.

3Ip.m.

MONDAY, DECEMBER 22, 2014

All Join in!

Come to the library for staries, songs, action
rhymes and more! Have fun meeting other little
ones in the area and their caregivers. For ages 0-
=

1lam.

Baby Space!
Come for playtime, stories and songs for babies
and their caregivers. For ages 0-18 meonths.

11:45 a.m.

Teen Study Afternoon
Hang out in our community room for a quieter
area to study, read, and focus.

3:30 p.m.

Math Club: Graphing Calculator Workshop
Focused graphing calculator workshop for high
school level math students,

3:30 p.m.

TUESDAY, DECEMBER 23, 2014

Advanced Email

Learn how to manage your contacts through your
address book, and how to send and receive
document and picture files as email attachments.
Laptops are provided but you can bring your own
too.

Ipm.

LiteracylNC: Story Hour
Readings by special guests with snacks and
additional activities provided by LiteracylNC.

5:30 pum.

Girl Code

Chat, hang out, and simply be fabulous at our
library group for girls!!!

WEDNESDAY, DECEMBER 24, 2014

Festive Film Day!
Join us for a festive day of Holiday films!

6 p.m.

12 nocn

FRIDAY, DECEMEER 26, 2014

Wii Love Gaming!?

Challenge yourself, your friends and meet other
kids in the neighborhood as you play cool Wii
games on the big screen in the children’s room!
Challenge the librarian and you will probably win.

3:30 p.m.

SATURDAY, DECEMBER 27, 2014

Cinema Saturdays!
Watch the library become a movie theater and
enjoy a great film on the big screen! All ages.

3p.m.

MONDAY, DECEMBER 29, 2014
All Join In!
Come to the library for stories, songs, action

11 am. rhymes and more! Have fun meeting other little
ones in the area and their caregivers. For ages 0~
3.
Baby Space!

11:45 a.m. Come for playtime, stories and songs for babies

and their caregivers. For ages 0-18 months.
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LUCY G. MOSES PRESERVATION AWARD 2014

Stapleton is awarded the Lucy G. Moses Preservation Award, one of the few projects involving new construction
to be selected in the history of the award. The Moses Awards are the NY Landmark Conservancy’s highest
honors for outstanding preservation efforts, named for a dedicated New Yorker whose generosity benefited the
City for over 50 years.

CASABELLA | OCT 2014

Stapleton Library is featured in the October issue of International Architecture publication, Casabella.

ARCHTOBER SHOWCASE 2014

Stapleton Library is selected as Building of the Day as part of the 2014 Archtober events organized by the
American Institute of Architects. Architectureand Urban planning enthusiasts as well as members of the local
community joined Principal and lead architect Andrew Berman for a tour of the library.

EUROPACONSORSIE 2014

Stapleton Library is featured on European Architecture online catalog Europaconcorsie

DOMUS

Stapleton Library is featured on Italian Architecture online publication Domus Web.

COLUMBIA UNIVERSITY GSAPP ARCHITECTURE TOUR 2014

Francoise Bollack’s class visited the historic Stapleton Library in Staten Island with the architect of the new
addition, Andrew Berman. The project recently won the 2013 Lucy G. Moses Preservation Award from the NY
Landmarks Conservancy and a design award of merit from AIANY.

OCULUS MAGAZINE 2014

Stapleton Library is featured in the fall 2014 issue of Oculus magazine ‘Branching Out’
“there is much more to today’s public libraries than books, and architects are adding to their shelf life.”

AIANY CITY DESIGN AWARD 2014

Stapleton Library is awarded a design merit award from the NYC American Institute of Architects.

AIA NY STATE DESIGN EXCELLENCE AWARD 2013

Stapleton Library is awarded a design excellence award from the NY State American Insititute of Architects.

LIBRARY JOURNAL DESIGN SHOWCASE 2013

Stapleton Library is featured in Library Journals Design Showcase
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	At-a-Glance Name: Stapleton Library 
	At-a-Glance Address: 132 Canal St 
	At-a-Glance Question 1: The project involved the renovation, expansion, and reconception of the historic Stapleton branch library for the purposes of better serving the community of Stapleton in Staten Island, NY. The project site consisted of a one room Carnegie Library of approximately 4500 square feet and five adjacent vacant lots. The brief called for a single story library of approximately 12,500 square feet.

In keeping with the New York Public Library's (NYPL) vision of itself as a series and system of public resources for the local communities of New York City, the reconceived library was primarily intended to be an open, accessible, and inviting public space. It was to be a flexible and robust branch library. The new building would have to seamlessly stitch new construction with old while maintaining a single level, handicapped-accessible library. Our studio, Andrew Berman Architect, worked closely with the NYPL's administration and staff to understand their vision of a contemporary library within the given context. We studied the existing Carnegie library attentively to understand its scale and character, wishing to return it to its initial state and recapture the historic structure's potential and purpose.

Working with the sloping grade of the land, the new building is sited such that the new street entrance can be accessed from grade without steps. Teen and adult reading areas run parallel to each other separated by a transparent community room. The original Carnegie building, now immediately accessed by the new entry, was restored true to its original design and is now the children's reading room. The new library is sited such that it creates a clearly defined exterior public space in front of the building, across the street from and with a strong visual connection to Tappen Park, the established center of the community. 

The library is notably the digital hub and resource for the neighborhood, providing Wi-Fi and computer terminals for students and residents. The library also lends movies, videos and music as part of its expanding services. As information becomes increasingly available in a digital format, an amorphous medium, the redesigned library seeks to assert the enduring relevance and primacy of the printed book. The walls of the library are lined with bookshelves to a consistent height, putting the entire collection of the library within view and within reach of all of its patrons.

The renewed Stapleton Public Library makes use of a restored historic building and provides an expanded and energized public space for a primarily low-income local community. The project marks a significant public investment in a necessary resource for the local population and a cornerstone for the revitalization of a once vibrant neighborhood of Staten Island. 
	At-a-Glance City/State/Zip:  Staten Island, New York, NY 10304
	At-a-Glance Question 2: The Stapleton Library provides a uniquely valuable public resource for the under-served and largely low-income immigrant community of Stapleton, Staten Island. The Stapleton neighborhood has the atmosphere of a distant and neglected corner of New York City. Although some of its Victorian era homes are well-maintained, the neighborhood's streetscape and building stock have long been neglected. Small shops are forced to close frequently and there is a high vacancy rate of street-level businesses. The large wind-swept housing projects that dominate the area do nothing to make a place in this neighborhood. This project addresses the marked need for a shared public space in the area and provides a successful forum for various critical services offered by the library and utilized by the members of the Stapleton community.

The building offers the organization, infrastructure, and flexibility requisite of a neighborhood center. The building is well established as a warm, comfortable and welcoming destination for residents of all ages who might have few or no options for quality space, public or private. For the neighborhood's children, it is a safe place to spend the afternoon until parents return from work. For many teens, it is a quiet and calm place to do homework and socialize. For some adults, it is the only place where Wi-Fi can be accessed-- where job resumes and reports can be printed. For seniors, it is perceived to be a safe and warm environment in what is a chaotic and sometimes threatening streetscape. For many of the immigrant families, the library represents a portal into learning the language and culture of their adopted home. 

This distinctly public space hosts and supports the varied services offered by the NYPL to this under-served community. Despite the internet's ubiquity in our lives, Wi-Fi is still a limited resource for many of the local residents. The library provides access to free Wi-Fi, computers, tablets, newspapers, magazines, and books and lends out movies, videos and music. The library hosts a wide range of programming, including courses in the use of technology, programs for children and the elderly, and English as a Second Language classes. It is a place where a diverse range of people of varying ages spend time together, pursuing their individual interests. 
	Project Description Question 1: The primary goal of the project was to provide the community of Stapleton with a high quality building with an overtly civic presence. The library, primarily financed by city council funds, was a major investment for the residents of Stapleton and we wanted to evoke the building's intended use as a space to be inhabited and enjoyed by those residents. The project was untarnished by the ulterior motivations and pressures of commercialism or the political considerations that shape most major investments. We wanted the building to speak of its unique quality and position as such, to be open and accessible while also presenting itself as aspirational. 

We also wanted to create a building that could inspire. Employing a strategic use of material, light, and scale, the building nurtures a safe and calming environment that local residents return to habitually and frequently. The building's design and construction are transparent and readily visible as a method of representing both the transparency, availability, and accessibility of the library and the vast reservoir of information it houses.

Architecturally, we wanted our work to create a conversation with the local environment.

The new building is designed to have a dynamic and direct relationship with the existing Carnegie library. Again, through a careful consideration of scale, geometry, and material use, we sought to create a respectful conversation between two architectures that, although divided by a century, are united in a single purpose going forward. The library is sited to maximize engagement with the adjacent Tappen Park, across the street, and to amplify one's awareness of the gentle slope of the property. The library's transparent skin allows the public to see the interior from without, rendering the interior more open, inviting, and accessible. At the same time, the glass facade reflects the local streetscape. In this way, the building includes the neighborhood in its own definition, and reveals the site to itself through its own presence. This conscientious conversation between buildings and their occupants is at the heart of the creation of successful vibrant urban environments. 
	Project Description Question 2: The community was once home to an active seaport, breweries and local light manufacturing. Tappen Park, the center of the community, was a Victorian era square, surrounded by the civic and commercial structures of Stapleton. A long decline in local manufacturing and the closing of the waterfront naval facility has contributed to a period of economic stagnation for the area. The last major public investment in the neighborhood was the erection of block after block of soulless housing projects in the 1960's. These structures replaced the two and three-story building fabric of the neighborhood. In general, the building stock and streetscape is woefully neglected. The local storefront businesses seem to inevitably flounder. There is no quality public space in the area. 

The local population is mixed. A large percentage of the residents, particularly in the housing projects, are African American. There is also a large Hispanic population, with many local immigrants from Central America. In addition to these two major populations, both of which are composed of overwhelmingly low-income households, are various recent immigrant populations, and a few long time resident families of Stapleton. 

The Stapleton Library serves all, as well as people from other neighborhoods who have chosen to adopt it as their branch. 

People of all ages use this library, children first and foremost. Local grammar school classes attended the ribbon cutting ceremony held in the Children's Reading Room. At the ceremony, a boy attending the ceremony with his first grade class told Tony Marx, President of the NYPL, that he wanted a library card but was concerned that it would cost too much. All the attending children received their first library cards before they left the ceremony. 

Teens use the library intensively, for its relaxed atmosphere, extensive collection of graphic novels, and access to digital media and Wi-Fi. 

A wide range of programming is conducted at the Stapleton Branch Library. This includes English as a Second Language, after-school arts classes, musical and poetry events, community meetings, technology seminars, and even Zumba classes. 

Stapleton saw its number of patron visits climb to a record of 128,767 in the full year since its opening, from a previous 96,694 visitors before the start of the renovation. With the expansion, the library was able to provide 664 programs in its opening year, in comparison to the previous year's 242 programs. The number of program users has tripled. 
	Project Description Question 3: The New York Public Library was the client for this project.

The New York City Department of Design and Construction (DDC) was the City agency tasked with administering this project. Under Mayor Bloomberg, a Design Excellence program was instituted for select publicly funded projects. Under this program, 24 architectural firms were pre-qualified through a competitive selection process of interviews, and recommendations and portfolio reviews. Each individual commission was then awarded through a competitive RFP process. Our office, Andrew Berman Architect, won this commission based on our RFP submission and an interview process of the shortlisted firms. 

The design process was closely followed by the NYPL. We toured libraries together as well as independently as part of our research. We had regular design meetings with library staff from various departments and administrative levels. 

The DDC has exhaustive and stringent procedural rules for the design and bidding processes of each project. As such, the process was tightly regulated and vetted. 

The Public Design Commission, a panel of mayoral appointees with jurisdiction over publicly financed projects on NYC owned land, also conducted an  exhaustive review of the proposed design. 

In addition to these reviews, the proposed design was intermittently reviewed by the local elected Representatives, who had provided some discretionary funding for the project, and by the local Community board. 
	Project Description Question 4: 
This project was made possible with funding support from the City of New York - Mayor, City Council, Staten Island Borough President, and the Department of Design and Construction; the State of New York - NYS Senate and Assembly; the United States Congress; and Virginia James. 

City Council provided $5.06 million, Mayoral Exec $4.5 million, Staten Island Borough President $724,000 and $97,000 in private funds
	Project Description Question 5: A number of urban issues have been addressed in the course of this project.

In order to create a successful public resource for the community, the library had to be designed so as to have a highly visible presence within the neighborhood. It is sited and shaped so as to be visible from Bay Street, the major thoroughfare, and Tappen Park, the geographical center of the area. The library holds the street wall and maintains the height of the adjacent structures, thereby creating continuity where there had once been garbage-filled empty lots. Significantly, the library is illuminated from within and reads as a glowing presence on the streetscape. In this manner, the library serves as a lantern on the park and street, a perceived beacon in a neglected area. 

After establishing the library's presence, it was incumbent upon the design to underscore the public nature of the building. We created a generously lit plaza in front of the library. It is a space accessed from the sidewalk without ramp or stairs. From the plaza, one can see through the facade and survey the entire library. The geometry of the facade gestures one to the entry doors. In these two strokes, the library presents itself as accessible and open. This stands in contrast to the original Carnegie Library, which is opaque and only accessible via a flight of stairs. The implied grandeur and authority of the neoclassical Carnegie structure represents a posture of the past. While the NYPL, as well as the public, still appreciate the Carnegie libraries without reserve, the NYPL wishes to project that the Library is a non-hierarchical entity with porous boundaries. 

We also sought to create a conversation with the urban context of low-rise residential and commercial buildings by joining the new building with the existing Carnegie library to make a unified new facility. This dialogue is inclusive and respectful. It helps to create a sense of a heterogeneous, at times fractured, streetscape. In some ways, this conversation, and engagement between new and old, high and low, is analogous to the civic contract we aspire to as citizens of New York. 


	Archtiect Question 3: The most difficult design challenge concerned relocating and articulating the library's main entrance. The Carnegie library occupies the "front" of the site. The new main entry, so as to be handicapped accessible without extensive ramping, had to be located on what was perceived as the "side" of the site, the side facing Tappen Park. Reorienting the dominant axis of the library was resolved by carefully defining the geometry of the facade. The canted planes of the entry facade orient the main flank of the building toward the park. 

Another major challenge for us in designing this library related to the complex and regulated manner in which public projects are administered and constructed in New York City. The inter-agency design reviews are extraordinarily time consuming and labor intensive. It is a challenge maintaining a sustained dialogue with the client and a fluid iterative design process while working within the slow and formal format stipulated by the City agencies. 
A second major challenge related to the manner in which the project was mandated to be bid and constructed. Wick’s Law governed that this project be split into five contracts, awarded to five different contractors, representing five different trades. The process stipulated that the awards would go to the low bidder in each instance, regardless of ability or preparedness. Hence, we had to build this building on a tight budget with five low bid contractors and without a single contractor responsible for coordination. 

Despite this, we were determined to construct a building of high craft and quality. It was very important to us that this new building have the presence, integrity, and durability to be commensurate with the century-old Carnegie library. Part of our strategy for working with precision and with materials of quality and integrity was to design a glue-laminated wood structure.  Such glue laminated structures are shop-built after a thorough shop drawing process. This ensured that tight quality and dimensional tolerances could be met despite the vagaries of the contracting conditions outlined above. The resultant structure is finely made and imparts upon the building an overall feeling of craft, precision, and character.
The intent and expression of the design could only be realized through the successful construction of the building. Now constructed, the building is tested daily by the heavy usage and limited maintenance typical of such a facility. These are conditions we are aware of and feel must be addressed head on, when undertaking work in the public realm.
	Archtiect Question 4: The new building we designed is carefully calibrated to its context.

The site is a gentle slope, with the rear of the site higher than the front. We took this slope as a datum for the roof line, which parallels the ground plane. This slope is then contrasted with the horizontal datum of the finished floor of the library, and the corresponding exterior plaza. The horizontal of the floor and the diagonal of the slope intersect at the entry doors to the library. 

The coordination of the site and building geometry both serve to anchor the building firmly in the topography, and allow the building to amplify one’s awareness of the specific nature of the site.

The ability of a building to reveal a site to itself is also the motivation for calibrating the new building to the restored neoclassical Carnegie library. 

Here, we worked with the scale of the Carnegie, its height, and the rhythm of its façade to determine the height and expression of our corresponding facades. We matched the height of our building with the cornice line of the existing hipped roof and contrasted the sheerness of the new façade with the more sculptural and textured façade of the Carnegie. A zinc-clad transitional connection was designed between the new and old buildings to provide an elegant link between the two. This connection houses much of the service and mechanical infrastructure freeing up floor space within the new structure for public use. 

The glazed façade of the library is simultaneously transparent and reflective. One can see into the library while observing the neighborhood streetscape reflected in the glass. This superimposes the new and autonomous building on the existing and varied local context. This superimposition familiarizes the new with the old.

Inside the library, glue-laminated timber was used to create an efficient, warm, and exposed structure for the new building. The new timbers speak to the original Oak casework and shelving of the Carnegie library. Use of shop-fabricated timber allowed for the structure to be fabricated under controlled conditions, ensuring precision and consistency in the material and workmanship. Erection time on-site was streamlined, enabling the structure to be erected and made weather-tight more quickly. The library is lit naturally by overhead skylights and through fritted glazed facades. A radiant heating system efficiently warms the architectural grade concrete slab. The dialogue between the materials used in the new and old buildings suggest connections between these two disparate structures. Although these two buildings are separated by one hundred years in age, they are now united in purpose and expression to present a new library for Stapleton. 



