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The main consideration 
should be to help those 
who will help themselves; 
to provide part of the 
means by which those 
who desire to improve 
may do so; to give those 
who desire to rise the aids 
by which they may rise; to 
assist, but rarely or never 
to do all.”

A. Carnegie, Wealth
North American Review
CXLVIII, 1889, pp. 653-664, p. 663
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Stapleton Library 

Project Dates 

 

2005 Andrew Berman Architect is awarded the Stapleton design commission by the DDC 

2006 Schematic Design 

2008 Design Development  

2009 Ground Breaking  

2010 Construction Begins 

2013 Opening Day  

 Stapleton Library is awarded the AIA NY City Design Merit Award 

 Stapleton Library is awarded the AIA NY State Design Excellence Award 

2014 Stapleton Library is awarded the Lucy G. Moses Excellence in Historic Preservation Award 

 Columbia Graduate School of Architecture  students tour Stapleton Library 

 Stapleton is Archtober Building of the Day 

Stapleton Library celebrates its one-year anniversary since the renovation and expansion 

The number of programs offered have tripled from 242 to 664 in its first year 

Programs have reached more than 15,600 users in its first year from a previous 5,648  

The number of patrons received by the library in its first year has nearly doubled to a record 
128,767 patrons. 

During its first year, the Stapleton Library has successfully partnered with several 
community organizations such as LiteracyINC, Staten Island MakerSpace, the Tappen Park 
Association, Stapleton/Concord/Clifton Committee, Van Duzer Civic Association, 
WorkForce1, 120 Precinct Community Council, Mormon Helping Hands, GrowNYC, and 
many more.   

Please visit the NYPL Stapleton Branch website for an ongoing and evolving list of free 
programs available to the Stapleton community. 



10

2015
 RUDY BRUNER AWARD

PROJECT
 AT-A-GLANCE



11

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 

area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment; 
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.)

PROJECT AT-A-GLANCE

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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PROJECT DESCRIPTION
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 
area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? 
      How many people are served by the project?

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3. Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.	  Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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Stapleton Library 
Branch of the New York Public Library

1

view of the eastern facade
Location
Staten Island, NY

Completed
2013

Client
New York Public Library

Area
12,000 sq ft

Awards
AIA New York Design Excellence Award
AIA New York Merit Award
Lucy G. Moses Preservation Award

Architect:
Andrew Berman Architect

Landscape Architect:
Wallace, Roberts & Todd New York

Structural Engineer:
Gilsanz Murray Steficek LLP

M/E/P Engineer:
IP Group Engineers

Lighting Consultant:
Cline Bettridge Berstein Lighting Design

Geotechnical  Consultant:
Langan Engineering & Environmental Services



Stapleton Library  I   Branch of the New York Public Library 2

northeast corner sidewalk of original Carnegie library site of new library with the original Carnegie library east facade of original Carnegie library

site of new library store adjacent to the library on corner of Wright and Canal Street interior of original Carnegie library prior to restoration

views of Stapleton neighborhood and original library in 2009, before the renovation and expansion



Stapleton Library  I   Branch of the New York Public Library 3

site plan view of eastern facade from Tappen Park view of entrance approaching from 
south on Wright Street

axonometric cutaway, from below



Stapleton Library  I   Branch of the New York Public Library 4

longitudinal section 

ground floor plan
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Stapleton Library  I   Branch of the New York Public Library 5

internal perspective from the entrance and reception area, before opening day



Stapleton Library  I   Branch of the New York Public Library 6

view from teen tech area looking south view from teen reading area looking north

view from community room looking east view through community room looking west



Stapleton Library  I   Branch of the New York Public Library 7

view from adult reading area looking northwest



Stapleton Library  I   Branch of the New York Public Library 8

view from community room looking south



Stapleton Library  I   Branch of the New York Public Library 9

view of community room, evening



Stapleton Library  I   Branch of the New York Public Library 10

view of teen computer area, 18 months  after opening day



Stapleton Library  I   Branch of the New York Public Library 11

view of teen computer area



Stapleton Library  I   Branch of the New York Public Library 12

view of teen reading area



Stapleton Library  I   Branch of the New York Public Library 13

view of teen area 



Stapleton Library  I   Branch of the New York Public Library 14

view of teen reading area, community room, and adult reading area



Stapleton Library  I   Branch of the New York Public Library 15

view of teen area 



Stapleton Library  I   Branch of the New York Public Library 16

library patron studying library patron praying



Stapleton Library  I   Branch of the New York Public Library 17

view of community room looking south



Stapleton Library  I   Branch of the New York Public Library 18

view of adult computer area and looking north



Stapleton Library  I   Branch of the New York Public Library 19

view of teen in lounge seating spaced between douglas fir columns



Stapleton Library  I   Branch of the New York Public Library 20

view of adult computer area looking south



Stapleton Library  I   Branch of the New York Public Library 21

custom rugs reflect the wood structure of the original building and addition. 

view of children’s reading room looking south view of children’s reading room looking north

view of children’s reading room southwest corner



Stapleton Library  I   Branch of the New York Public Library 22

view of children’s reading room looking east



Stapleton Library  I   Branch of the New York Public Library 23

view of children’s computer area



Stapleton Library  I   Branch of the New York Public Library 24

view of the eastern facade and interior at dusk



Stapleton Library  I   Branch of the New York Public Library 25

Credits

photo: 	 p. 2, 3 - 9        ©nkubota
	 p. 1, 10 - 25    courtesy of Andrew Berman Architect

view of entrance from Wright Street looking southwest

view of library before renovation and expansion
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7. 	 Supplementary Materials

Casabella
Oculus 
American Libraries
Wall Street Journal
NY Daily News
SI Live
One Mans Library Education
Historical Tappen Park Community Partnership
NYPL Stapleton ongoing list of events
A Year in Praise of Stapleton Library
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11
13
15
18
20
21
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English Translation : 

The figure of Andrew Carnegie embodied the myth of the American Dream in a paradigmatic 
way. In fact, Carnegie was certainly one of the personalities that helped to create that myth. 
Born in Scotland in 1835, son of a humble weaver put out of work by the arrival of mechanical 
looms, at the age of 13, Carnegie moved with his family to the United States to seek his 
fortune and to become an authentic “self-made man.” With the help only of tenacity, hard work 
and inborn business sense, he climbed the ladder of success in just a few years, passing from 
telegraph operator to wealthy steel magnate, in possession of one of the largest personal 
fortunes known to modern capitalism.

	 During the second phase of his life Carnegie set out to redistribute that fortune, in 
part, to the community, initiating an intense systematic program of philanthropy managed 
with entrepreneurial methods previously unknown in the annals of largesse of industrial 
paternalism. In a span of three decades, from 1886 to 1917, the Carnegie Trust decisively 
launched the epic of the so-called “free public library” in America, revising the facility in a 
functional way and financing the construction of 1,689 small civic libraries in all the towns that 
requested one, on the sole conditions that their respective administrations freely donate the 
land and guarantee continuing service. A booklet published in 1911, ‘Notes on the Erection of 
Library Buildings’ contains seven standard schemes and guidelines for the design of these 
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simple, austere buildings, usually with a rectangular plan, a single level above ground, a large 
room lined with open shelving up to a height of 6 ft and divided into two reading areas by the 
central lending counter, one area for adults, the other for children. In the endemic dearth of 
public spaces and signs of the townscape in the American provinces, the Carnegie Libraries, 
with their recurring characteristics--walls of yellow or red brick, friezes and finishings in white 
stone, granite steps---emerged, together with a few other architectural works like courthouses 
or high schools, as recognizable, familiar institutional presences, domesticated but identifying 
symbols of local communities. This is why over 90% of the original libraries subsidized by 
Carnegie, though some have been converted for other uses, expanded or modernized, still 
survive today and still perform the job for which they were built. This 90% also includes 31 of 
the 39 original structures that still form the backbone of the public libary sytem of New York, 
often located in working class or lower middle class neighborhoods. 

	 One such facility is the library of Stapleton, whose recent expansion is shown on these 
pages. The town is a historic port and manufacturing suburb on the eastern coast of Staten 
Island, plunged into disuse following the construction of the Verrazzano Bridge in 1964. 
Promoted by the Bloomberg administration and assigned to the studio of Andrew Berman, the 
project called for the conservative restoration, extension and technical-functional upgrading 
of the old neighborhood library, a fine specimen of the ‘Carnegie rectangle’ built in 1907 by 
Carrere and Hastings next to the Victorian nucleus of Tappen Park. The new addition links 
to and interprets the spirit more than the forms of the existing build to which it is attached, 
maintaining linguistic and visual independence from it thanks to an enclosure in glass and 
galvanized sheet metal, and the groove of shadow of a recessed joint. Inside, an exposed 
framework of prefabricated beams and pillars in laminated wood has made it possible to 
cut down on the time and costs of implementation. The single full-height volume is divided 
into distinct zones for young people, adults and researchers by a central core that contains 
restrooms, mechanical units and a meeting room for the community. The shelves run along 
three sides of the perimeter, for free access, and light enters from large lateral windows and 
skylights on the roof. The roof is shaped by a single pitch to echo the slight slope of nearby 
Wright Street, in front of the new main entrance identified by an asymmetrical play of the 
curtain wall of the facade, converging at the precise point of coincidence between the internal 
level of the floor and the external level of the descent that offers access for the disabled. 
The contiguous historical building has been adapted as a Children’s library. The addition 
has an area of 7,000 sq ft, bringing the whole facility to a total of 12,000 sq ft. With these 
supplementary spaces that maintain the sober utilitarian composure of the original matrix, 
and with the up-to-date technologies that have been installed, the Stapleton Library can 
continue for many years to perform the mission assigned to it by its historic sponsor, that of a 
place in which disadvantaged youth, above all, can freely approach the precious treasures of 
knowledge and imagination through which youth may ascend.
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Stapleton branch library on Staten Island
reopens after three-year, $15M renovation
more than doubles its size 
Branch was built in 1907 by Andrew Carnegie. New features include bright reading rooms, computers
and bean bag chairs.

BY TANAY WARERKAR / NEW YORK DAILY NEWS

TUESDAY, JUNE 11, 2013, 2:02 PM

MARK BONIFACIO/NEW YORK DAILY NEWS

Visitors use computers at the newly renovated Stapleton, Staten Island branch of the New York Public
Library, which features a light-filled reading room with floor-to-ceiling glass.

Staten Island’s historic Stapleton library reopened Tuesday after a three-year, $15-million
renovation that not only modernized the 106-year-old building, but more than doubled its usable
space.

The renovated library, one of the original Carnegie branches built in 1907, now includes a swanky,
light-filled reading room, lounges with fuschia bean bags, and a special area for toddlers, bringing
the total size up to 12,000 square feet from the original 4,800.

BE THE FIRST TO KNOW, GET READER OFFERS EMAIL!

Your Email SIGN UP
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Local
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Save 50% off Halloween Cruises
on October 25th, 26th, and
31st! View Deal >

Do you know a Hometown Hero
in Transit?

The Daily News is proud to sponsor the
Hometown Heroes in Transit Awards. We are
honoring NYC bus and subway workers for
extraordinary deeds benefiting riders, co-
workers and New York City.

NOMINATE NOW

Jobs Classifieds Contests Reader Offers Home Delivery Services Apps Newsletters
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Search site

Monday, October 7, 2013 NYDailyNews.com / Local SIGN INLike Follow

MARK BONIFACIO/NEW YORK DAILY NEWS

The 106-year-old building has been modernized and its usable space doubled.

RELATED: TWO DILAPIDATED BROOKLYN LIBRARIES UP FOR SALE

“Children are 25% of our population, but 100% of our future,” said Staten Island Borough President
James Molinaro.

MARK BONIFACIO/NEW YORK DAILY NEWS

A lion made of Legos greets patrons at the checkout desk.

The library also now has 50 desktop computers, and wireless internet throughout the building,
which is near the Verrazano-Narrows Bridge in the northeastern corner of the island.

RELATED: GIRL SCOUTS FIGHT PROPOSED SALE OF BROOKLYN LIBRARY BRANCH

‘Grey’s Anatomy’ star
Jesse Williams
expecting first child
with wife

CONFIDENTI@L:
Michael Strahan and
Nicole Murphy eye a
$25M New York pad

p h o t o s Cathedral of
St. John the Divine
celebrates annual
Blessing of the
Animals day

Follow the Daily
News' LIVE BLOG on
Banksy as he reveals
new graffiti art during
his monthlong
residency in New
York

From Lincoln
Center's 'Macbeth' to
TV's 'Sleepy Hollow,'
'The Originals,' have
replaced the
vampires of
yesterday

'BREAKING' INTO
BROADWAY: Bryan
Cranston makes
debut as LBJ

Carson Daly finally
tying the knot after
six years, two kids

T V   R E V I E W 'Valentine
Road' tells a
depressing story

P H O T O Josh
Duhamel shares
adorable photo with
son Axl

P H O T O S Giants fall to
0-5 with loss to
Eagles

EDITOR'S PICKS

Jesse Williams is going
from TV doctor to real life
dad!

Michael Strahan and
Nicole Murphy have been
renting a $20 million
apartment in Beverly Hills
for quite a while. But now sources tell Confidenti@l that
they took their third look at a $25 million NYC
penthouse last week — directly across the street from
Strahan’s ABC gig.

Each year the Cathedral of
St. John the Divine on
Amsterdam Ave. holds its
Blessing of the Animals, where animals lovers and
owners come out ot get a look at the creatures.

The British street artist will
be in New York City throughout the month of October
for his new show "Better Out Than In" and we're
collecting his Instagram and Twitter posts as well as
reactions from followers and spotters.

Witches are the new
vampires. There are so many crones crowding TV
screens and stages this fall that sweeps period has
taken on a whole new meaning. The witches come in
all shapes, sizes and sexes.

“Breaking Bad” star Bryan
Cranston is headed to
Broadway, trading in his
drug-kingpin pork pie hat
for a role as commander-in-chief. The Emmy Award-
winning actor will make his debut on the Great White
Way portraying President Lyndon B. Johnson in the
play “All the Way.”
Carson Daly is engaged to
his longtime girlfriend, food
blogger Siri Pinter. The
"Voice" host and the mother
of his two children are
apparently ready to walk down the aisle after six years
together, according to an Us Weekly source.

HBO documentary focuses
on 2006 murder of Larry
King, a gay Texas middle-
schooler.

The newest addition to the
Duhamel household is
already a football fan.

Big blew it again. Giants
took a 36-21 loss to the
Philadelphia Eagles at
home.
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for his new show "Better Out Than In" and we're
collecting his Instagram and Twitter posts as well as
reactions from followers and spotters.

Witches are the new
vampires. There are so many crones crowding TV
screens and stages this fall that sweeps period has
taken on a whole new meaning. The witches come in
all shapes, sizes and sexes.

“Breaking Bad” star Bryan
Cranston is headed to
Broadway, trading in his
drug-kingpin pork pie hat
for a role as commander-in-chief. The Emmy Award-
winning actor will make his debut on the Great White
Way portraying President Lyndon B. Johnson in the
play “All the Way.”
Carson Daly is engaged to
his longtime girlfriend, food
blogger Siri Pinter. The
"Voice" host and the mother
of his two children are
apparently ready to walk down the aisle after six years
together, according to an Us Weekly source.

HBO documentary focuses
on 2006 murder of Larry
King, a gay Texas middle-
schooler.

The newest addition to the
Duhamel household is
already a football fan.

Big blew it again. Giants
took a 36-21 loss to the
Philadelphia Eagles at
home.

MARK BONIFACIO/NEW YORK DAILY NEWS

The renovation adds a modern touch to a classic branch.

“We know how much the residents of Stapleton wanted and needed their library back, and we’re
so happy to say that it’s back and better than ever, now able to adequately serve the needs of this
community,” said NYPL President Tony Marx.

'Please come, he's
dying, please': New
book vividly retells
River Phoenix's last
night among young
Hollywood stars of
the 90s

Guillermo del Toro to
release illustrated
book of notes,
drawings, more

'Agents of
S.H.I.E.L.D.' is no
Marvel in ratings

'CBGB' movie gets
only some of the
story right

'Once Upon a Time in
Wonderland' follows
Alice after the rabbit
hole

P H O T O S Top beauty
picks for fall

Madonna: I was
raped at knifepoint in
NYC

CONFIDENTI@L: Ex-
husband of Cowell’s
pregnant girlfriend
has new love

David Letterman gets
two-year contract
extension from
network

Chris Brown: I lost
my virginity when I
was 8 years old

In "Last Night at The Viper
Room," we learn about the Hollywood that River
Phoenix left behind when he was killed by drug
overdose on Halloween night 1993.

"He sees with the wonder
and stark terror of a child,"
said James Cameron, the
Oscar-winning director.

So much for the
superheroes.

No savvy filmmaker wants
to let the facts get in the
way of a good story.

Thanks to the last couple of
years of prime-time TV, of
all things, fairy tales are
now one of those rare
childhood treasures that adults don’t have to leave
behind.

Stock up on the Daily
News' top fall beauty picks.

In a candid essay for the
November issue of
Harper's Bazaar, the 55-
year-old queen of pop
opened up about some
painful incidents in her past, including an incident in
which she was raped.

With a very public divorce
behind them and the rest of
their lives ahead ...

The "Late Show with David
Letterman has earned nine
Emmy Awards during the
20 years it has aired on
CBS. Chris Brown had his first

sexual experience long
before he was even a
teenager, he revealed in an

interview. The R&B star said that he lost his virginity
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MARK BONIFACIO/NEW YORK DAILY NEWS

Lakyah Clark, 5, looks through some board books at the library on Tuesday.

Charlize glows,
covers neck surgery
scar with scarf

‘Gravity’ flies high
above contenders at
box office

P H O T O S Mug shots
reveal Montreal's
seedy past

Urban artist Banksy
dots boroughs
during monthlong
NYC stay

when he was just 8 years
old to a girl in his
hometown of
Tappahannock, Virginia.

Charlize Theron's
glamorous look at a
Hollywood fete on Friday
gave no indication ...

The Sandra Bullock-
George Clooney space
drama "Gravity" flew to the
top of the box office.

A set of archived mug shots
from the Archives de la
Ville de Montreal
showcases women ...

Banksy is painting the town
red — and green and blue.

NEW YORK VIDEO

Best City App In
The World!UPDATE

MARK BONIFACIO/NEW YORK DAILY NEWS

The Liberty Richmond Quintet serenades the public at the reopening of the historic branch.

NEW YORK PUBLIC LIBRARY

Another reading room features big bean bag chairs.

MARK BONIFACIO/NEW YORK DAILY NEWS

The outside of the Carnegie branch has been cleaned up, too.

POST A COMMENT »

1 Beatdown suspect flips bird while in court
on SUV attack charges

2 Cops among bikers that chased
Manhattan dad

3 Tornado watch issued in New York, New
Jersey

4 A-Rod takes to sea days after claiming
he's victimized

5 Pack of motorcyclists chase man in SUV
on West Side Highway

6 Brave conductor foiled rape on 4 train

7 Brad Pitt charity showcases $50K storm-
sturdy houses

8 Lupica: In Washington, pols are WWE
wrestlers

9 Biker Edwin Mieses pictured moments
after he was run over on West Side
Highway

10 Widow of NYC Transit worker accepts
$4M settlement

MOST READ MOST SHARED

MOST POPULAR

Daily News Pix Manhattan

From 1939 Times Square to the Towers in the
90's, the Daily News has the legendary photos
of NYC.

BUY A PRINT
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http://historictappenpark.com/neighborhood/stapleton-public-library
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http://historictappenpark.com/neighborhood/stapleton-public-library
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http://historictappenpark.com/neighborhood/stapleton-public-library
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LUCY G. MOSES PRESERVATION AWARD 2014

Stapleton is awarded the Lucy G. Moses Preservation Award, one of the few projects involving new construction 
to be selected in the history of the award. The Moses Awards are the NY Landmark Conservancy’s highest 
honors for outstanding preservation efforts, named for a dedicated New Yorker whose generosity benefited the 
City for over 50 years.

CASABELLA  I  OCT 2014

Stapleton Library is featured in the October issue of International Architecture publication, Casabella.

ARCHTOBER SHOWCASE 2014

Stapleton Library is selected as Building of the Day as part of the 2014 Archtober events organized by the 
American Institute of Architects. Architectureand Urban planning  enthusiasts  as well as members of the local 
community joined Principal and lead architect Andrew Berman for a tour of the library.

EUROPACONSORSIE 2014
Stapleton Library is featured on European Architecture online catalog Europaconcorsie

DOMUS
Stapleton Library is featured on Italian Architecture online publication Domus Web.

COLUMBIA UNIVERSITY GSAPP ARCHITECTURE TOUR 2014

Francoise Bollack’s class visited the historic Stapleton Library in Staten Island with the architect of the new 
addition, Andrew Berman. The project recently won the 2013 Lucy G. Moses Preservation Award from the NY 
Landmarks Conservancy and a design award of merit from AIANY.

OCULUS MAGAZINE 2014

Stapleton Library is featured in the fall 2014 issue of Oculus magazine ‘Branching Out’
 “there is much more to today’s public libraries than books, and architects are adding to their shelf life.”

AIA NY CITY DESIGN AWARD 2014

Stapleton Library is awarded a design merit award from the NYC American Institute of Architects.

AIA NY STATE DESIGN EXCELLENCE AWARD 2013

Stapleton Library is awarded a design excellence award from the NY State American Insititute of Architects.

LIBRARY JOURNAL DESIGN SHOWCASE 2013

Stapleton Library is featured in Library Journals Design Showcase 
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	At-a-Glance Name: Stapleton Library 
	At-a-Glance Address: 132 Canal St 
	At-a-Glance Question 1: The project involved the renovation, expansion, and reconception of the historic Stapleton branch library for the purposes of better serving the community of Stapleton in Staten Island, NY. The project site consisted of a one room Carnegie Library of approximately 4500 square feet and five adjacent vacant lots. The brief called for a single story library of approximately 12,500 square feet.

In keeping with the New York Public Library's (NYPL) vision of itself as a series and system of public resources for the local communities of New York City, the reconceived library was primarily intended to be an open, accessible, and inviting public space. It was to be a flexible and robust branch library. The new building would have to seamlessly stitch new construction with old while maintaining a single level, handicapped-accessible library. Our studio, Andrew Berman Architect, worked closely with the NYPL's administration and staff to understand their vision of a contemporary library within the given context. We studied the existing Carnegie library attentively to understand its scale and character, wishing to return it to its initial state and recapture the historic structure's potential and purpose.

Working with the sloping grade of the land, the new building is sited such that the new street entrance can be accessed from grade without steps. Teen and adult reading areas run parallel to each other separated by a transparent community room. The original Carnegie building, now immediately accessed by the new entry, was restored true to its original design and is now the children's reading room. The new library is sited such that it creates a clearly defined exterior public space in front of the building, across the street from and with a strong visual connection to Tappen Park, the established center of the community. 

The library is notably the digital hub and resource for the neighborhood, providing Wi-Fi and computer terminals for students and residents. The library also lends movies, videos and music as part of its expanding services. As information becomes increasingly available in a digital format, an amorphous medium, the redesigned library seeks to assert the enduring relevance and primacy of the printed book. The walls of the library are lined with bookshelves to a consistent height, putting the entire collection of the library within view and within reach of all of its patrons.

The renewed Stapleton Public Library makes use of a restored historic building and provides an expanded and energized public space for a primarily low-income local community. The project marks a significant public investment in a necessary resource for the local population and a cornerstone for the revitalization of a once vibrant neighborhood of Staten Island. 
	At-a-Glance City/State/Zip:  Staten Island, New York, NY 10304
	At-a-Glance Question 2: The Stapleton Library provides a uniquely valuable public resource for the under-served and largely low-income immigrant community of Stapleton, Staten Island. The Stapleton neighborhood has the atmosphere of a distant and neglected corner of New York City. Although some of its Victorian era homes are well-maintained, the neighborhood's streetscape and building stock have long been neglected. Small shops are forced to close frequently and there is a high vacancy rate of street-level businesses. The large wind-swept housing projects that dominate the area do nothing to make a place in this neighborhood. This project addresses the marked need for a shared public space in the area and provides a successful forum for various critical services offered by the library and utilized by the members of the Stapleton community.

The building offers the organization, infrastructure, and flexibility requisite of a neighborhood center. The building is well established as a warm, comfortable and welcoming destination for residents of all ages who might have few or no options for quality space, public or private. For the neighborhood's children, it is a safe place to spend the afternoon until parents return from work. For many teens, it is a quiet and calm place to do homework and socialize. For some adults, it is the only place where Wi-Fi can be accessed-- where job resumes and reports can be printed. For seniors, it is perceived to be a safe and warm environment in what is a chaotic and sometimes threatening streetscape. For many of the immigrant families, the library represents a portal into learning the language and culture of their adopted home. 

This distinctly public space hosts and supports the varied services offered by the NYPL to this under-served community. Despite the internet's ubiquity in our lives, Wi-Fi is still a limited resource for many of the local residents. The library provides access to free Wi-Fi, computers, tablets, newspapers, magazines, and books and lends out movies, videos and music. The library hosts a wide range of programming, including courses in the use of technology, programs for children and the elderly, and English as a Second Language classes. It is a place where a diverse range of people of varying ages spend time together, pursuing their individual interests. 
	Project Description Question 1: The primary goal of the project was to provide the community of Stapleton with a high quality building with an overtly civic presence. The library, primarily financed by city council funds, was a major investment for the residents of Stapleton and we wanted to evoke the building's intended use as a space to be inhabited and enjoyed by those residents. The project was untarnished by the ulterior motivations and pressures of commercialism or the political considerations that shape most major investments. We wanted the building to speak of its unique quality and position as such, to be open and accessible while also presenting itself as aspirational. 

We also wanted to create a building that could inspire. Employing a strategic use of material, light, and scale, the building nurtures a safe and calming environment that local residents return to habitually and frequently. The building's design and construction are transparent and readily visible as a method of representing both the transparency, availability, and accessibility of the library and the vast reservoir of information it houses.

Architecturally, we wanted our work to create a conversation with the local environment.

The new building is designed to have a dynamic and direct relationship with the existing Carnegie library. Again, through a careful consideration of scale, geometry, and material use, we sought to create a respectful conversation between two architectures that, although divided by a century, are united in a single purpose going forward. The library is sited to maximize engagement with the adjacent Tappen Park, across the street, and to amplify one's awareness of the gentle slope of the property. The library's transparent skin allows the public to see the interior from without, rendering the interior more open, inviting, and accessible. At the same time, the glass facade reflects the local streetscape. In this way, the building includes the neighborhood in its own definition, and reveals the site to itself through its own presence. This conscientious conversation between buildings and their occupants is at the heart of the creation of successful vibrant urban environments. 
	Project Description Question 2: The community was once home to an active seaport, breweries and local light manufacturing. Tappen Park, the center of the community, was a Victorian era square, surrounded by the civic and commercial structures of Stapleton. A long decline in local manufacturing and the closing of the waterfront naval facility has contributed to a period of economic stagnation for the area. The last major public investment in the neighborhood was the erection of block after block of soulless housing projects in the 1960's. These structures replaced the two and three-story building fabric of the neighborhood. In general, the building stock and streetscape is woefully neglected. The local storefront businesses seem to inevitably flounder. There is no quality public space in the area. 

The local population is mixed. A large percentage of the residents, particularly in the housing projects, are African American. There is also a large Hispanic population, with many local immigrants from Central America. In addition to these two major populations, both of which are composed of overwhelmingly low-income households, are various recent immigrant populations, and a few long time resident families of Stapleton. 

The Stapleton Library serves all, as well as people from other neighborhoods who have chosen to adopt it as their branch. 

People of all ages use this library, children first and foremost. Local grammar school classes attended the ribbon cutting ceremony held in the Children's Reading Room. At the ceremony, a boy attending the ceremony with his first grade class told Tony Marx, President of the NYPL, that he wanted a library card but was concerned that it would cost too much. All the attending children received their first library cards before they left the ceremony. 

Teens use the library intensively, for its relaxed atmosphere, extensive collection of graphic novels, and access to digital media and Wi-Fi. 

A wide range of programming is conducted at the Stapleton Branch Library. This includes English as a Second Language, after-school arts classes, musical and poetry events, community meetings, technology seminars, and even Zumba classes. 

Stapleton saw its number of patron visits climb to a record of 128,767 in the full year since its opening, from a previous 96,694 visitors before the start of the renovation. With the expansion, the library was able to provide 664 programs in its opening year, in comparison to the previous year's 242 programs. The number of program users has tripled. 
	Project Description Question 3: The New York Public Library was the client for this project.

The New York City Department of Design and Construction (DDC) was the City agency tasked with administering this project. Under Mayor Bloomberg, a Design Excellence program was instituted for select publicly funded projects. Under this program, 24 architectural firms were pre-qualified through a competitive selection process of interviews, and recommendations and portfolio reviews. Each individual commission was then awarded through a competitive RFP process. Our office, Andrew Berman Architect, won this commission based on our RFP submission and an interview process of the shortlisted firms. 

The design process was closely followed by the NYPL. We toured libraries together as well as independently as part of our research. We had regular design meetings with library staff from various departments and administrative levels. 

The DDC has exhaustive and stringent procedural rules for the design and bidding processes of each project. As such, the process was tightly regulated and vetted. 

The Public Design Commission, a panel of mayoral appointees with jurisdiction over publicly financed projects on NYC owned land, also conducted an  exhaustive review of the proposed design. 

In addition to these reviews, the proposed design was intermittently reviewed by the local elected Representatives, who had provided some discretionary funding for the project, and by the local Community board. 
	Project Description Question 4: 
This project was made possible with funding support from the City of New York - Mayor, City Council, Staten Island Borough President, and the Department of Design and Construction; the State of New York - NYS Senate and Assembly; the United States Congress; and Virginia James. 

City Council provided $5.06 million, Mayoral Exec $4.5 million, Staten Island Borough President $724,000 and $97,000 in private funds
	Project Description Question 5: A number of urban issues have been addressed in the course of this project.

In order to create a successful public resource for the community, the library had to be designed so as to have a highly visible presence within the neighborhood. It is sited and shaped so as to be visible from Bay Street, the major thoroughfare, and Tappen Park, the geographical center of the area. The library holds the street wall and maintains the height of the adjacent structures, thereby creating continuity where there had once been garbage-filled empty lots. Significantly, the library is illuminated from within and reads as a glowing presence on the streetscape. In this manner, the library serves as a lantern on the park and street, a perceived beacon in a neglected area. 

After establishing the library's presence, it was incumbent upon the design to underscore the public nature of the building. We created a generously lit plaza in front of the library. It is a space accessed from the sidewalk without ramp or stairs. From the plaza, one can see through the facade and survey the entire library. The geometry of the facade gestures one to the entry doors. In these two strokes, the library presents itself as accessible and open. This stands in contrast to the original Carnegie Library, which is opaque and only accessible via a flight of stairs. The implied grandeur and authority of the neoclassical Carnegie structure represents a posture of the past. While the NYPL, as well as the public, still appreciate the Carnegie libraries without reserve, the NYPL wishes to project that the Library is a non-hierarchical entity with porous boundaries. 

We also sought to create a conversation with the urban context of low-rise residential and commercial buildings by joining the new building with the existing Carnegie library to make a unified new facility. This dialogue is inclusive and respectful. It helps to create a sense of a heterogeneous, at times fractured, streetscape. In some ways, this conversation, and engagement between new and old, high and low, is analogous to the civic contract we aspire to as citizens of New York. 


	Archtiect Question 3: The most difficult design challenge concerned relocating and articulating the library's main entrance. The Carnegie library occupies the "front" of the site. The new main entry, so as to be handicapped accessible without extensive ramping, had to be located on what was perceived as the "side" of the site, the side facing Tappen Park. Reorienting the dominant axis of the library was resolved by carefully defining the geometry of the facade. The canted planes of the entry facade orient the main flank of the building toward the park. 

Another major challenge for us in designing this library related to the complex and regulated manner in which public projects are administered and constructed in New York City. The inter-agency design reviews are extraordinarily time consuming and labor intensive. It is a challenge maintaining a sustained dialogue with the client and a fluid iterative design process while working within the slow and formal format stipulated by the City agencies. 
A second major challenge related to the manner in which the project was mandated to be bid and constructed. Wick’s Law governed that this project be split into five contracts, awarded to five different contractors, representing five different trades. The process stipulated that the awards would go to the low bidder in each instance, regardless of ability or preparedness. Hence, we had to build this building on a tight budget with five low bid contractors and without a single contractor responsible for coordination. 

Despite this, we were determined to construct a building of high craft and quality. It was very important to us that this new building have the presence, integrity, and durability to be commensurate with the century-old Carnegie library. Part of our strategy for working with precision and with materials of quality and integrity was to design a glue-laminated wood structure.  Such glue laminated structures are shop-built after a thorough shop drawing process. This ensured that tight quality and dimensional tolerances could be met despite the vagaries of the contracting conditions outlined above. The resultant structure is finely made and imparts upon the building an overall feeling of craft, precision, and character.
The intent and expression of the design could only be realized through the successful construction of the building. Now constructed, the building is tested daily by the heavy usage and limited maintenance typical of such a facility. These are conditions we are aware of and feel must be addressed head on, when undertaking work in the public realm.
	Archtiect Question 4: The new building we designed is carefully calibrated to its context.

The site is a gentle slope, with the rear of the site higher than the front. We took this slope as a datum for the roof line, which parallels the ground plane. This slope is then contrasted with the horizontal datum of the finished floor of the library, and the corresponding exterior plaza. The horizontal of the floor and the diagonal of the slope intersect at the entry doors to the library. 

The coordination of the site and building geometry both serve to anchor the building firmly in the topography, and allow the building to amplify one’s awareness of the specific nature of the site.

The ability of a building to reveal a site to itself is also the motivation for calibrating the new building to the restored neoclassical Carnegie library. 

Here, we worked with the scale of the Carnegie, its height, and the rhythm of its façade to determine the height and expression of our corresponding facades. We matched the height of our building with the cornice line of the existing hipped roof and contrasted the sheerness of the new façade with the more sculptural and textured façade of the Carnegie. A zinc-clad transitional connection was designed between the new and old buildings to provide an elegant link between the two. This connection houses much of the service and mechanical infrastructure freeing up floor space within the new structure for public use. 

The glazed façade of the library is simultaneously transparent and reflective. One can see into the library while observing the neighborhood streetscape reflected in the glass. This superimposes the new and autonomous building on the existing and varied local context. This superimposition familiarizes the new with the old.

Inside the library, glue-laminated timber was used to create an efficient, warm, and exposed structure for the new building. The new timbers speak to the original Oak casework and shelving of the Carnegie library. Use of shop-fabricated timber allowed for the structure to be fabricated under controlled conditions, ensuring precision and consistency in the material and workmanship. Erection time on-site was streamlined, enabling the structure to be erected and made weather-tight more quickly. The library is lit naturally by overhead skylights and through fritted glazed facades. A radiant heating system efficiently warms the architectural grade concrete slab. The dialogue between the materials used in the new and old buildings suggest connections between these two disparate structures. Although these two buildings are separated by one hundred years in age, they are now united in purpose and expression to present a new library for Stapleton. 



