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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

PROJECT DATA

Project Name	 Location

Owner

Project Use(s)

Project Size	 Total Development Cost

Annual Operating Budget (if appropriate)

Date Initiated	 Percent Completed by December 1, 2010

Project Completion Date (if appropriate)

Attach, if you wish, a list of relevant project dates

Application submitted by:

Name	 Title

Organization

Address	 City/State/Zip

Telephone   (           )	 Fax   (           )

E-mail	 Weekend Contact Number (for notification):

Perspective Sheets:

Organization	 Name			                 Telephone/e-mail

Public Agencies

Architect/Designer

Developer

Professional Consultant

Community Group

Other

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).
__ Direct Mailing	     __ Magazine Announcement	 __ Previous Selection Committee member	 __ Other (please specify)		
__ Professional	     __ Previous RBA entrant										              	
     Organization	
	  									            	 _______________________________

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and permissions.

Signature	 Date

__ Bruner/Loeb Forum
__ Online Notice
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the 	     	
	  urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 	     	
	  issues; design quality.)

PROJECT AT-A-GLANCE
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PROJECT DESCRIPTION
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How
     many people are served by the project?

13



3.  Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4.  Describe the financing of the project. Please include all funding sources and square foot costs where applicable.
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AWARD USE
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application 
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project.  (The Award check will be made out to the Applicant unless otherwise 
specified.)

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable. 		
	  Award Use statement should be submitted in a sealed envelope along with the application materials. 

Name and Title

AWARD USE

Date
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COMMUNITY REPRESENTATIVE PERSPECTIVE
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by someone who was involved, or who represents an organization that was involved, in helping the project 
respond to neighborhood issues.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax  (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature	 Date

1.	How did you, or the organization you represent, become involved in this project? What role did you play? 

2.	From the community’s point of view, what were the major issues concerning this project?
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3.	Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a staff representative of a public agency directly involved in the financing, design review, or public approvals 
that affected this project.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature	 Date

1.	What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 		
	 (e.g., zoning, public participation, public benefits, impact statements).

 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project?  How 		
 	 did your agency participate in making them?

PUBLIC AGENCY PERSPECTIVE

19
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3.	Describe the project’s impact on your city. Please be as specific as possible.

4.	Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to       		
	 agencies like yours in other cities?

   

5.	What do you consider to be the most and least successful aspects of this project?

PUBLIC AGENCY PERSPECTIVE (CONT’D)

20
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

Name	 Title

Organization	 Telephone   (           )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature                                                                                                    	 Date

1. What role did you or your company play in the development of this project? Describe the scope of involvement.

2.	What trade-offs or compromises were required during the development of the project?

DEVELOPER PERSPECTIVE
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3.	How was the project financed? What, if any, innovative means of financing were used? 

4.	What do you consider to be the most and least successful aspects of the project?		

DEVELOPER PERSPECTIVE (CONT’D)
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PROFESSIONAL CONSULTANT PERSPECTIVE
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a professional who worked as a consultant on the project providing services other than physical design
or planning (e.g., legal services).

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (          )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature	 Date

1. What role did you or your organization play in the development of this project?

2.	Describe the project’s impact on its community. Please be as specific as possible.

25
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3. How might this project be instructive to others in your profession?

  

4.	What do you consider to be the most and least successful aspects of this project? 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT’D)
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ARCHITECT OR DESIGNER PERSPECTIVE
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services. 

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (          )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature	 Date

1.	Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

2.	Describe the most important social and programmatic functions of the design.

28
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3.	Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.	 Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)

29



2011
RUDY BRUNER AWARD

OTHER
PERSPECTIVE

30



OTHER PERSPECTIVE
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature                                                                                                     	 Date

1. What role did you play in the development of this project?

2.	Describe the impact that this project has had on the your community. Please be as specific as possible.
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3.	What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4.	What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

32
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OTHER PERSPECTIVE
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature                                                                                                     	 Date

1. What role did you play in the development of this project?

2.	Describe the impact that this project has had on the your community. Please be as specific as possible.
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3.	What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4.	What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

32































NEW

PAPER

MIXEDMIXEDNEW

RECYCLE RECYCLE

145D 145E

ELECT

D
F

D
F

D
F

DFDF

NEWNEWNEWNEWNEWNEWNEWNEWNEWNEW

Re-graded lawn forms amphitheater. 

Planted with low water grasses.  

Sod intermixed with 

reclaimed asphalt chunks 

from demolition creates 

unique plaza

Bioswale uses parking lot run off to water 

xeric plants and separate sidewalk from 

parking lot

LED solar parking lot lights are off 

grid, saved money on install costs by 

preventing trenching, save life cycle 

energy costs

New parking lot- received town 

planning exception that allowed 

it to be gravel to lessen site 

water run off, heat gain, and 

save costs

Reused existing asphalt parking lot, 

patching where required, to minimize 

waste, cost, and use of raw materials

6

8

7

10

11

12

15

Sidewalk connects to Main Street

See tenant brochure for tenants and their missions in each 

numbered space 

Plan Interventions

Round Room -

New cupola  adds light 

and ventilation, new 

lighting, new flooring, & 

new furniture designates 

community space

Remodeled reception and 

mail area shared by all 

tenants adds community 

interaction and saves tenant 

costs

Bifacial 1.6 kW solar entry 

portico provides sustainable 

inspiration and building 

identity

Shared conference room with 

new skylight saves tenant 

costs

Calaway Community Room -

new southern facade and raised 

ceiling  adds solar gain, new skylights 

add light and air, new healthy 

materials interior design creates 

identity

GreenWall- solar tubes, 

wood scrim, and planting 

bring light, warmth and 

wayfinding to public halls

Operable skylights 

provide daylighting and 

air to each tenant room

Four existing historic 

murals framed by new 

corrugated metal scrims  

integrates the old into a 

new 52 KW roof mounted 

solar PV system. 

New accessible bathroom 

includes dual flush toilets, 

waterless urinals and 

automated (micro-hydro 

powered) faucets 

solar tubes with custom 

caps lighten the long hall
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Existing bath remodeled. Water saving 

fixtures and light sensors added. 
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New CCAH Center for

t^f
tne l\rts comes to tne
Third Street Center

By Trina Ortega
The Sopris Sun

T
I t is nearly three times the space and double the rent, ex-

lpectations are high and the future is wide open, but the
Carbondale Council on Arts and Humanities has finally
come home.

Staff members at the nearly 4O-year-old non-profit
completed the move f.rom 645 Main St. last week into the
new CCAH Center for the Arts at the Third Street Center,
where the arts council will be the anchor tenant. CCAH
officially christened its new space last Friday by hosting an
exhibition featuring work from the Carbondale Commu-
nity School's Artists Studio Tour in the new Ron Robert-
son Memorial Gallery.

CCAH has replaced its former 8O0-square foot office
and gallery space on Sixth and Main with 2,200 spacious,
brightly lit square feet in the Third Street Center.

'The route to the new center for the arts may have been
long and crooked, but with its classroom, formal gallery and
offices the new center is a dream come true for all of the
community members who have worked for it over the years.

"'We have a real home. Ve have a center for the artsr"
said an overwhelmed but exuberant CCAH Executive Di-
rector Ro Mead. "There's anticipation and apprehension all
mixed in together. fue we going to be able to do ever¡hing
we want to do? It doesnt seem quite real. It's so beautiful."

CCAH's assistant to the director, Holly Gressett, was in
a bit of disbelief as well during the week of the move.
\ü7hile answering phones, processing membership checks,
and packing up boxes, she explained that when she first
joined the staff several years ago, she thought CCAH
would be moving sooner.

"It feels unreal because we have been anticipating it for
so long," Gressett said.

Gressett said the new gallery will better showcase the
work of local artists. The community has typically packed
CCAH's little Main Street gallery during Carbondale's
monthly First Friday art walk. But the space was often so
full that it was impossible to view the art.

And in the Third Street Center, CCAII will be in good
company.

The center for the arts is located in part of an 1L-sided
building that was Carbondale's old elementary school,
built in the early 1960s. Eleven rooms, or "nodes," branch
off of a central "round room." CCAH occupies some of
those rooms and its neighbors are other art types: Jill
Scher, Pat\Vinger, Andrea Korber, Karen Trulove and
Dave Durrance have set up artists' studios, and True Na-
ture Healing Arts, Coredination Pilates, and Solar Energy
International all have moved into nodes as well.

The central round room is defined by arched wooden
beams that elegantly converge at a newly constructed

From le{t, CCAH staff members Amy Kimberly, Ro Mead and Holþ Gresset gaze into a bright funre.
council's transition to the Third Street Center, the options øre wide open. Photo by Trina Ortega LONG ROAD page 8

Vlith the arts

I Tight times and affordable housing t Sunsense celebrates 20
Page 5

t Green Thumb Guide
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Hoþ Gresset and other ccAH eneloyees uØe þackins up their former Main street
space last week.The arts council is shifting its shingle to the Third Street center.
Pboto by Trina Ortega

cupola designed by architect Jeff Dickin-
son. It will be a shared space for perform-
ances and gatherings. CCAH does nor own
or lease that space but will be responsible
for scheduling its events.

Adecadeinthemaking
The move marks a triumph for the arts

council, whose supporters have been
dreaming of an arts center for more than a
decade. The journey began with dreams for
a new building on the south end of town.
The real work began when CCAH became
the beneficiary of a2.7-acreparcel donated
by The North Face company (which had
hoped to establish iæ headquarters in Car-
bondale in the late 1990s), and the board of
directors began a formal effort to relocate.

In collaboration with Thunder River
Theatre Compan¡ then-CCAH Executive
Director Thomas Lawley embarked on
what appeared to be an impossible pursuit:
raising about $1.5 million to consrrucr a
performing arts center on the 2.7-acre site
on Meadowood Drive not far from the fire
station. But the goal was too ambitious for
the time, and the campaign failed.

Still, many longtime CCAH members
and volunteers say the work in those early

days helped CCAH evolve.
"People have been working on this for

a long time," said Bob Schultz, a former
CCAH board member who has supported
the arts council since the 1980s, when he
first volunteered picking up trash at the
Carbondale Mountain Fair.

The arts council took its next step to-
ward its future home when it accepted a
piece of property at Second and Main
streets in a three-way land trade with the
town of Carbondale and the Roaring Fork
School District. The school district ac-
quired CCAH's 2.7-acre parcel.

But the ârts council was destined to move
again. After much dëliberation by the board
of directors (some of who wanted to stay on
Main Street), CCAH sold the properfy at
Second and Main two years ago. Fortu-
nately, says Mead, CCAH managed to cash
in on the value of the land before the reces-
sion hit. That sale allowed CCAH to srarr an
endowment fund that will now go toward
payrng the lease at the Third Streer Cenrer,

'A Blessing in disguise'
Schultz insists the CCAH's winding

path to its new home has been for the best.
Arts council page 9
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"The end point is great, even though

the route was crooked," he said.
"Nobody thought it would turn out this

wa¡ but it makes so much sense in retro-
spect," Schultz continued. "The previous
version [on Meadowood Drive] - that
thing was going to be dark all the time. This
place is never going to be dark. It's a bless-

ing in disguise that [the potential Mead-
owood Drive arts center] never got built."

The capital campaign is not yet com-
plete - for example, the new classroom
space still needs tables and chairs - and
staff and board members are luggling it
among their other duties. The arts council
must maintain its usual annual influx of
donations and grants and continue to try
to atttact new memberships, which have
doubled to 500 since Mead took over.

But the great thing about this capital
campaign, according to CCAH board pres-

ident Joe Scofield, is that a range of com-
munity members have responded.

"'We've had a good mix of large donors
and people who have given $20 and $50.
Everyone has been involved," Scofield said.

Focused on its mission
Instead of worrying about rising rents

or getting kicked out of a building, "the
focus now gets to be on what [CCAH's]
purpose is," Scofield said.

And that presents a new challenge. The
arts council must figure out how to bal-
ance a wealth of ideas for new programs
against its staff resources and responsibil-
ities to the community, said Amy Kimberl¡
who handles events and outreach for

CCAH and directs Mountain Fair, CCAH's
largest annual fundraiser.

Named after the late Carol Rothrock,
the new classroom will help the non-profit
reach a "totally different part" of the com-
muniry Mead says. She and Kimberly en-

vision classes for youth, Latinos and the
valley's adult community.

Meanwhile, Kimberly talks about
school performances and dances, and
Schultz dreams of coffeehouse concerts
and writers' workshops like an upcoming
session with nationally known author Pam
Houston. As Scofield says, there is no
shortage of creative ideas.

"Our workload is going to increase.'W'e

want to be sure we don't burn ourselves
out.We iust want to make surç we can be as

successful in growing the CCAH Center for
the Arts as we have been in getting there,"
said Kimberl¡ who joined the arts council
in2004 and will manage the round room.

She said CCAH plans to gauge the com-
munity's desires and then hire instructors
on a contract basis to create a full slate of
offerings.

"The beauty of CCAH is that we can
respond to the community needs; we're
not government," Kimberly said. "A lot of
it is just reaching out to see what people
want."

If the'overflowing studio tour celebra-
tion on June 4 was any indication, the new
Center for the Arts will be a popular place.

"It makes us so complete," Mead said.
"It's a little scary. I think that my eyes,

right now, are so big. My appetite is so big.

But it's like full circle, coming home."

fHIRD
SI-REVÍ
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"energy coach'services for all participating businesses in the county. Up to $5'000
in rebates for energy efficiency improvements is being offered on a first-come, first-
served basis.

A special meeting to brief Carbondale business owners and managers on the energy

challenge is scheduled from 6 to 7 p.m. Monday, June 14, at the Third Street Center
The energy coaches will help businesses track energy use, get onsite energy eval-

uations, work up energy action plans that fit their goals and budgets, and carry out
priority energy improvements. The coaches will also help businesses connect with
contractors and make the most of utility rebates.

The challenge is organized by the Garfield New Energy Communities Initiative
and the non-profit group Clean Energy Economy for the Region (CLEER)'

To apply for the Energy Coach service and the rebate booster, call 704-9200
or visit garfieldcleanenergy.org.

$t25Kgiven to Third Street Center
The Third Street Center has named its community room in honor of Connie and

Jim Calaway in recognition of the $125,000 gift the local philanthropists made to the

center's ongoing capital campaign.
"Non-profit organizations and artists contribute a lot to the communiry" Jim

Calaway said in a press release. "Connie and I are delighted to help provide them ari

exciting home base."
The contribution is the largest the center has received from individuals. With it,

the center is less than $150,000 from its $1.875 million capital campaign goal.

The room, which can seat 150 people, will be used for a variety of special events

and presentations. The Third Street Center is located in the former Carbondale
Elementary School and will be a home for local non-profit grouPs' artists and others.

Following his retirement as Chairman of Edge Petroleum in the late 1980s,

Calaway has focused on contributing to non-profits, both as a fundraiser and a donor.

He served as Chair of the Society of Fellows and a Trustee of The Aspen Institute, and

is currently Chairman of the Institute's Lifetime Trustees.

He credits the Dalai Lama with expressing the tenets that guide his life and his

giving. "The Buddhist ideal is to live modestly so that you can give to the common
good," Calaway said. "Ve are encouraged to cherish all living creatwes and to do
something kind every day."

TO BECOME A SPONSOR OR FOR MORE INFORMATION

Contact Judy Olesen, Campaign Director, 970.963.3158 or jolesen@earthlink.net

th irdstreetcenter.net
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A HOME FOB

"The Third Street Cenier. evokes, for
me, the c/ossic Anertcan tmoge of o
born-raising wtth neighbors from Qll

corriers pitching in. /ts success will be
so brood/y shcired fhot no o/le person,
entity or group will own it."

_ MICHAEL HASSIG, FORMER MAYOR,

TOWN OF CABBONDALE; HONORARY CO-CHAIR,

THIRD STREET CENTER CAMPAIGN

Carbondale, Colorado has a history of
forging creative solutions and enlisting
individual talents to accomplish great
things for the Roaring Fork Valley, Where
a need has been identified, Carbondale
has rallied to meet it. This is especially true
of the 45,1OO-square-foot newly renovated
Third Street Center.

The mission of the Third Street Center is
to promote community through a multi-
tenant, mixed-use facility that models
sustainability in its design and practice.
By providing long-term, affordable rental
space, the Center brings together a diverse
collection of neaarly three dozen nonprofit
organizations, artists and small businesses
under one roof, leveraging their unique
strengths. lt offers them opportunities to
work together more closely, creatively and
efficiently to develop solutions for common
problems facing the region and their
clients. ln sharing a home, the nonprofits
arc encouraged to share skills, talents
and resources, enabling them to more
effectively pursue their missions.

An endeavor of this magnitude has
required the collective expertise and good
faith of many individuals. Challenged and
inspired by their common vision, diverse
constituencies - ranging from private
citizens and design professionals to
nonprofit leaders and elected officials -
negotiated a series of steps to ready the
old Carbondale Elementary School for its
renovation. ln October 2008, the Town of

ARTISTS & SMALL BUSINESSES

Carbondale and the Roaring Fork RE-1

School District completed a land swap
that brought the school and the land upon
which it sits under the Town's ownership.
The Town subsequently executed a

renewable 49-year lease with the Center,
allowing years of planning to move to the
tangible reality of renovating the building.

Transforming a 1961 school building that
had undergone expansion over the decades
presented the Third Street Center's
Design and Development Team with
unique challenges . . , as well as enormous
opportunities. The project team, led by
developer Gavin Brooke of Land + Shelter
and architect Jeff Dickinson of Energy and
Sustainable Design, made sustainability
a core design principle. Using LEED
guidelines, they developed a renovation
plan that unifies the building's sections,
honors a commitment to managing long-
term costs for tenants, and minimizes the
faci I ity's carbon footprint.

Flooded with natural light, animated by
art, and filled with innovative green design
elements, the Third Street Center provides
an attractive, productive environment for
its tenants. Shared spaces, such as a board
room, break areas and community room,
further conserve resources by reducing
the amount of space tenants must lease
individually to conduct their programs.
Additionally, these common spaces foster a
culture of collaboration that has synergistic
benefits for the community at large.

WELCOME TO THE THIRD STREET CENTER!

fl{lRD
slReÉÍ

NONPROFITS,

CENIER



Alliance for Regional Synergy

Service: Community 0evelopment

Ballet Folklorico -

Aspen Santa Fe Ballet

Service: Arts

CCAH Center for the Afts

Service: Arts

Ca rbondale Senior Center

Service: Human Services/Seniors

Clean Energy Economy

for the Region (cutn)

Seruice: tnvironmentÆnergy

COMPASS

Service: tducation

Community 0ffice for

Resource Efficiency (C0nt)

Service: Envimnment/tnergy

Coredination Pilates -

Alexandra Jerkunica

Service: tl ealth//tilellness

Creative Spark Studio -

Expressive Arts & Healing

Service:Arts

lJave 0urrance

Service: Artist

Flux Farm Foundation

Service: EnvironmenU[nergy

Governor's Energy Office (ûE0)

Seruice: Invironment/tnergy
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To unite people and resources for community thrivability.

To provide dynamic experiences for children and expose them to the
richness of Mexican heritage and culture, the effects reaching outside
the walls of the classroom as they go out into their communities and
beyond to share their confidence and skills, teamwork and leadership.

To enhance the creative life of the Carbondale community.

To foster diverse educational and social programs for seniors of all ages.

To accelerate the transition to a clean energy economy, increase energy
independence and reduce impacts of climate change. CLEER also
seeks and supports collaborative opportunities for research, educatíon,
advocacy, and implementation of resource efficiency projects.

To foster lifelong disðovery.

Works cooperatively with businesses, individuals, government entities,
and utilities to create measurable improvements in energy and water
efficiency in order to benefit the environment and develop a more
sustainable economy.

To utilize the Pilates method of fitness to bring individuals health from
the inside out. ln doing so, individuals can then move through their
lives with greater confidence, balance, strength, body awareness, and,
most of all, a zest for life!

To promote personal healing and professional empowerment by
providing a dynamic environment that utilizes expressive arts
practices. Working collaboratively with individuals, businesses and
nonprofi t organizations, our programs offer education, self-discovery
and creative expression. Fostering the spirit of diversity, collaboration,
mentorship, and community, participants recover a sense of hope,
renewaland strength.

Dave is a painter working with acrylic on canvas. He uses predominantly
abstract compositions and organic elements with the goal of creating
intriguing images that invite the viewer to explore abstractions with
their own vision.

To contribute to the economic viability of agriculture by providing
landowners with research driven information on how to profitably
integrate renewable energy and carbon sequestration technologies
onto farms and ranches in the intermountain west.

To lead Colorado to a New Energy Economy through energy efficiency
and renewable and clean energy resources.



GreenWeaver, lnc

Service: tnvironment/Energy
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[)evelopmental Services

Service: lluman Services

A New Path

Seruice: Healül/lllellness

Jill Scher - Fiber Ar"tist

Service: Artist

Lisa Singer Art Studio

Healthy Mountain Communities

(tlulC) & Roaring tork Community

0evelopment Corporation (RFCDC)

Service: Community lmprovement

Jaywalker Lodge

Service: ll ealü/tt¡el ln ess

Andrea l(orber

Service:Artist

LI FI-UP

Service: Jluman services

The Manaus Fund

Service: Community lmprovement

Mountain Regional Housing

Corporation (mnllC)

Service: Community lmprovement

Mountain Valley
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To empower people and communities and to support the successful
creation of environmentally responsible, high performance buildings.
GreenWeaver's consulting and education services provide expertise
at the local and national levels in appropriate, natural building
technologies and low impact natural materials.

To foster regional collaboration and innovation to improve people's
quality of life (HMC).

To improve the health and welfare of people and communities in the
Roaring Fork and Colorado River Valleys (RFCDC).

Jaywalker Lodge drug and alcohõltreatment center is a community of
recovering people - staff, volunteers, and clients - all firmly rooted in
the 12 Step program. The Jaywalker community values the principles of
integrity, personalaccountability and service to others above all else.

To make art! Andrea is an architect and fine artist who works primarily
with painting and printmaking techniques. Her work ranges from
figurative to abstract.

To provide essential humanitarian assistance in the communities we
serve.

To build capacity to achieve a more just society through investments
and partnerships

,To promote sustainability in our communities through community
housing programs, services and resources.

To encourage and support individuals with developmental disabilities,
enhance their ability to live, learn and work in an independent and
inclusive manner, and educate the community about their contributions
and capabilities.

To provide a setting for individuals to develop and strengthen the
skills they need to stay engaged in their lives. This is achieved by their
working with Path Technicians who assist them in developing a "New
Path". The program combines classroom teaching with experiential
learning and one-on-one sessions.

To create unique works of fiber art and bring beauty into the world.
Drawing inspiration from nature, Jill strives to make art that is functional
and wearable as well as decorative.

Working in varied mediums, Lisa has created art all her life, including
making silver and gold jewelry. Having recently launched her three
finest pieces, her children, she is working in mixed media, especially
acrylic paint, at the Third Street Center. She strives to allow inspiration
to flow to the canvas unimpeded.

Service: Artist



Wilderness Workshop

Service: Envimnment/[nergY

Pat Winger

Service: Artist

YouthZone

Service: Youth
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SõL Energy LLC

Service: Invimnment/[nergY

Solar tnergy lnternational (SEl)

Service: EnvimnmentÆneqY

Sopris Sun

Service:Media

A Spiritual Cente/

Aspen Deeksha Center

Service: He¿lth/tilel I næs

Third Street Café

Service: Restaurant

True Nature Healing Afts -

Yoga, Meditation, TheraPY

Service: Health/tlJellnæs
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Committed to a sustainable future and a clean energy economy, SõL

Energy provides energy efficiency and renewable energy: residential,

commercial and municiPal.

To help others to use renewable energy and environmental building

technology through education and technical assistance'

To provides news, insight and inspiration to build community in

Carbondale and the surrounding region.

To provide a place to grow in peace and truth through love and

understanding.

To provide a welcoming place where tenants and the community can

enjoy coffee, tea, pastries, and each other's company'

To support each other in realizing the truth of who we are: infinite peace'

iov rri.i love. classes and programs bridge Eastern and western traditions

lfrioug¡ yoga, meditation, Native American spirituality, and.more. More

imporiani tian any tool or tradition is our intention and willingness to

co-create, explore, transform, and expand as human beings'

Karen's gallery features her own photography- and jewelry and,

occasionãlly, tñe work of guest artlsts. She also offers custom framing

to enhance and preserve our vision'

To provide a high quality, structured and therapeutic. environment with

growth and chãnge opportunities for everyone involved'

To strengthen the early childhood sector of the western slope through

the provision of financial and administrative shared services,

nd natural resources of the
public lands - to keeP our
s" and, where Possible, to
nt landscape.

To establish a design studio for creating custom clothing, accessories

and fiber art.

To provide opportunities for all youth
members of societY and work with th
toward this end. Through prevention,
YouthZone strives to enhance the qua
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Ihe Aftist's Vision- Karen Trulove i,lltt
Framing & Photography

Service: Artist

Turning Point Center for

Youth & Family DeveloPment

Service: Human Services

Western Colorado Preschool

Co o pe rat ive

Service: [luman Services
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The mission of the Third Street Center is to promote

communig through a multi-tenant, mixd-use facility

that models sustainability in its design and practice. By

providing long-term, affordable rental space, üe Center

brings together nonprofit organiations under one roof,

leveraging their unique strengths.

520 South Third Street. Carbondale, CO 81623
rer 970.963.3221 rax 970.963.0178

thirdstreetcenter.net
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Third Street Center is a top-notch

example of sustainability.

Community leaders in Carbondale

rescued a vacated elementary school

slated for demolition, formed a non-

profit organization and raised funds to

transform it into an office and studio

complex. Today, Third Street Center is

home to more than 30 nonprofits and

busínesses, and provides meeting

rooms for communitY events.

The building retrofit made the most of sustainable design, materials and technology. lt includes energy efficient heating,

cooling, ventilation, lighting, insulation, windows and water fixtures. The 45,1OO-square-foot building generates a portion of

its own electricity with a large rooftop solar array, and a solar thermal array will soon heat the center's water and rooms.

: . ;:1::i f-:-:.:i?a-i_

KEY SUSTAI NABI IITY FEATU RES

Energy efficient heating: High-efficiency boilers, piping,

pumps and building envelope improvements reduce energy

needs by more than 30 percent.

Passive cooling: lnsulation, ventilation, operable

windows and skylights take advantage of Carbondale's cool

summer nights to cool the building with little energy use.

No conventional air conditioning is required.

Ventilation: Energy recovery ventilators expel stale air

and transfer its heat to incoming fresh air. Operable

sþlights, windows and outside doors provide fresh air

throughout the building.

tighting: Skylights in every room, solar tubes in the

hallways and a clerestory in the round room provide day

Iighting and reduce energy needs for lighting by 70 percent.

Energy efficient LED and fluorescent lights reduce the energy

required for electric lights.

lnsulation: Roof insulation boosted from R-l 1 to more

than R-40 keeps the building warm in winter and cool in

summer.

Windows: Double-pane operable windows installed

throughout the building provide fresh air when open and

seal out cold when they're closed.

Water fixtures: Microhydro-powered faucets, waterless

urinals and dual-flush toilets reduce water consumption-

Renewable electrical energ),: Rooftop solar electric

system with 264 panels can Senerate 52.2 kilowatts of

electricity. Entryway double-sided solar electric system lets

light through and generates 1 .6 kilowatts of electricity.

Together they supply about 40 percent of the building's

electric demand. Parking lot lights use high-efficiency LED

fixtures and are powered directly by a solar panel and self-

contained battery pack on each pole.

Renewable heating energy: Rooftop solar thermal system

with 12 collector panels, coupled with a 500-gallon storage

tank, will heat water for sinks and kitchen uses as well as

provide a portion of the energy requirecl for heating the

building.

Energy information systems: A kiosk at the entrance will

display the buildíng's energy use and energy procluction, and

educate building visitors.

t 520 S. Third St . Carbondale ' Colorado 81623 .

(97O) 963-322 1' thirclstreetcenter.net

Open weekdays 8 a.m. to 5 p.m. and by reservation
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Third Street Center is owned by the Town of Carbonclale, following the completion of a land swap with

the Roaring Fork School District in 2008. The Town has leased the building and grounds to the nonprofit

Third Street Center organization.

Turning the former school into a nonprofit center was made possible by an extensive partnership:

Third Street Center Development Team:

Colin Laird (Director), Cavin Brooke (Development) and Jeff Dickinson (Architect)

Community Collaborators: Town of Carbondale, Roaring Fork School District

Major Funders (more than $100,000):
Colorado Department of Local Affairs The Kresge Founclation

Development: Land + Shelter lnc.: Cavin Brooke, Andi Korber, Sara Plesset, Jeff Ellis

Development & Funding: Roaring Fork Community Development Corporation: Colin Laird

Architecture: Energy & Sustainable Design, lnc.: Jeff Dickinson, Angela Loughry, Robin Scher

Financing: Alpine Bank, Manaus Fund, Roaring Fork Community Development Corp.

Third Street Center Campaign Co-Chairs: Ceorge Stranahan, Michael Hassig, J. Robert Young

Capital Campaign Directors: Kristen Loden, Judy Olesen

Sustainability lnspiration: Sustainability Center of the Rockies (SCoR)

Ceneral Contractor: B&H Ceneral Contractors

Mechanical Engineeríng: Resource Engineering Croup

Plumbing and Electrical Engineering: Boulder Engineering Co.

Structural Engineering: Structural Engineering Services

Landscape Architect: DHM Design

Lighting Design: Alpenglow Lighting & Rising Sun Enterprises

Solar PV lnstallations: Sol Energy & Sunsense Solar

Third Street Center Staff

Carfield County

Jim and Connie Calaway

The Manaus Fund

Executive Director: Jody Ensign

Third Street Center Board of Directors
Richard B. Fuller, President

Dan Miller, Treasurer

Stacev Bernot

Laura Kirk

Ceorge Stranahan

The Cates Family Foundation

Alpine Bank

Town of Carbondale

Facilities Manager: Mark Wolfe

Michael McVoy, Vice President

Ro Meacl, Secretary

Shane Evans

Frank McSwain

Evan Zislis

THIRD STREET CENTER

520 S. Third St., Carbondale, Colorado 81623 . (970) 963-3221 . www.thirdstreetcenter,net

Open weekdays I a.m. to 5 p.m. and by reservation
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A community place promoting insp¡ration,

A Message from the Honorary Co-Chairs
of the Third Street Center Campaign:

For many communities, the prospect of converting a 1960's-era
elementary school building into an inviting, diverse, energy-efficient
nonprofit center would be considered ambitious, if not quixotic.
Even the most resourceful civic leaders would likely cast a

wary - and weary - eye upon the complicated land exchanges,
zoni.ng maneuvers, design considerations, and financing logistics
that such an endeavor would require.

The Town of Carbondale saw the challenge differently.

With a spirit that reflects its deeply held belief in the power of
collaboration, this community has embraced the Third Street Center.
It's an understandable response if you consider Carbondale's track
record: the Spring Gulch Trail System, the annual Mountain Fair,
and the Sopris Sun newspaper are just a few manifestations of local
partnerships that have coalesced to provide valuable services to
Carbondale and Roaring Fork Valley residents.

The Third Street Center is an equally determined grassroots
endeavor. Varied community groups have come together to pursue
common goals. Development and architecture professionals have
worked tirelessly to infuse the facility with innovative green design
elements. Lenders have crafted creative loan arrangements that
reward enterprise, thrift, and responsibility. Elected officials,
recognizing the unique opportunity to make a lasting difference,
have passed the torch of support to their successors. Nonprofit
organizations have joined forces to fashion a framework for the
shared services and spaces they will enjoy as tenants. Private
citizens have stepped forward to lend their financial support and
their time as volunteers.

These stakeholders' efforts speak to a shared vision for a center
that serves - in the broadest and most authentic sense - the
community we know and cherish. The nonprofit organizations,
artists and entrepreneurs who call the Third Street Center home will
bring vitality, educational value, cultural enrichment, environmental
awareness, and social engagement to tens of thousands of people
living in the Roaring Fork Valley. lt's hard to envision a project with
greater impact.
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To be sure, the story of the Third Street Center to date is impressive
and multi-faceted..,and yet it is incomplete. We have reached a

critical point where additional support is necessary. We hope you will
agree with us that this community enterprise is worthy of investment.
Please join us in making the Third Street Center a reality.

aarA
K*tr S+**!.^
\l\
George Stranahan
Founder,
The Monous Fund

Michael Hassig
Moyo4
Town of Corbondole

.,!rí'I
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J. Robert Young
Choirman,
Alpine Bonks of Colorodo



The Spirit of a Place

We invite your support as we embark upon the
Third Street Center Campaign, a challeng¡ng,

broad-based effort to raise $1.87b million for
the creation of a regional nonprofit center in
Carbondale. The Center's tenants will serve tens
of thousands of people annually from Basalt to
Rifle - and well beyond - with diverse programs

of lasting impact and community value. Gifts to
the Third Street Campa¡gn will help establish an

inspiring and enduring resource for the entire
Roaring Fork Valley.

"From top to bottom, the Third Street Center hos becom e a working
model of how to bring o community together to promote its peopre,
its couses, ond its cherecter."

EVAN ZISLIS

D iv i sion M o noge r, Aspen-Corb on dole, youthZone
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About the Third Street Center

When complete, the Third Street Center will be home to more than two dozen
nonprofit organizations now scattered around Carbondale and the Foaring Fork Valley.

Originally called the Carbondale Community Nonprofit Center, the Third Street Center
was established in 2008 as a 5Ol(c)(3) organization to renovate the former Carbondale
Elementary School (CfS) and operate the 45,lOO-square-foot building as a regional
nonorofit center.

The mission of the nascent Third Street Center is to promote community through a

multi-tenant, mixed-use facility that models sustainability in its design and practice. By

providing long-term, affordable rental space, the Center will bring together nonprofit
organizations, artists, and small businesses under one roof, leveraging their unique
strengths and acting as a catalyst for environmental awareness, artistic expression, social
service, health and wellness, and inventive enterprise.

An endeavor of this magnitude has required the collective expertise and good faith of
many people, who, challenged and inspired by their common vision, have undertaken a

series of steps to ready CES for its renovation. ln October 2008, the Town of Carbondale
and the Roaring Fork RE-l School District completed a land swap that brought the
Carbondale Elementary School and the land upon which it sits under the ownership of
the Town of Carbondale. The Town subsequently executed a renewable 49-year lease
with the Third Street Center, allowing years of planning to move to the tangible reality of
construction and occuoation of the Center.

Renovation work is now underway, and a few tenants already occupy preliminary spaces
at the Center. The projected completion date for construction is May 2010.



The Nonprofits

Healthy nonprofit organizations and a vibrant cultural life are emblematic of
civic well being - they show what's working in a community. The Third Street
Center will create a supportive and nurturing home for the organizations and
artists that enhance the lives of the people of this region in so many ways.

Currently, 24 organizations plan to become tenants of the Third Street Center.
The Center's leasing plan loosely organizes them into wings of the building
around five principal focus areas: arts; environmental awareness; human
services; media; and recreation. Tenants requiring smaller spaces will be
housed aìongside larger tenants. Spaces throughout the building will reflect
the diversity of these nonprofit organizations' wide-ranging work.

Early, strong interest from nonprofit organizations such as Access Roaring
Fork; Carbondale Council on Arts and Humanities (CCAH); Community Office for
Resource Efficiency (CORE); Mountain Valley Developmental Services; Senior
Matters; Solar Energy lnternational (SEl); Sustainability Center of the Rockies
(SCoR); Wilderness Workshop; and Youth2one has helped drive the leasing
efforts. Artist studios are planned for the Round Room arts wing anchored by
CCAH, and eventually space will be made available to a handful of entrepreneurs
and small businesses.

o ø

Legend

l. Arts Node
2. Building Core/Common Areas
3. Human Services Node
4. Environmental Node
5. Media Node
6. Recreation Node

lrfteriçi vtew uport enter¡t-tg foc¡l¡ty



COMMUNITY IMPACT
The community impact of the Third
Street Center's tenants is as varied as
it is far-reaching. For example, Lift-Up
serves clients through food pantries and
thrift stores; Solar Energy lnternational
(SEl) provides education and technical
assistance to promote the use of
renewable energy; and Mountain Valley
Develoomental Services offers case
management, supported employment,
and other resources to children and
adults with developmental disabilities.

The diversity of tenants' programming
is further reflected by the breadth of
their ooerations:

. The future tenants of the Third Street
Center have annual operating budgets
ranging from $ZOOO to $7 million.

. The services and programs of these
nonprofits reach more than seven
counties - including Garfield, Pitkin,
and Eagle - with a primary focus
on the Aspen to Parachute region, a
3,500-square-mile area that is more
than twice the size of Rhode lsland.

. Tenants of the Center collectively employ
more than 2OO full-time staff members.

. Newly and well established organizations
will call the Center home: the oldest
nonprofit is 45 years old and the
youngest is two years old.

. Altogether, the Center's future tenants
serve tens of thousands of residents
of the Roaring Fork Valley and beyond
annually.

"Corbondøle Councilon Arts ond
Humqnities, better known os CCAH ls
looking forword fo being on integrol
part of the Third Street Center. We ore
excited obout the qdditionol spoce,.,but
even more thon that, about the spidt
and energy that will be creoted by oll
of the tenonts. I believe thot our entire
commun¡ty will reop the benefits of the
Third Street Center."

RO MEAD

Executive Director,
Corbondole Councilon Arts ond Humonities



The Facility

Transforming the Carbondale Elementary School, with
its multiple expansions, has presented the Third Street
Center's development team with unique challenges
and enormous opportunities.

Using LEED guidelines, the team has developed a

renovation plan that unifies the building's sections,
honors a commitment to managing long-term costs
for tenants, and reflects sustainability as a core design
principle.

Beyond their expertise, team members have
committed additional time and resources toward
making this endeavor a successful model for other
communities.

Development Lead
Land + Shelier

Architect of Record / Development Partner
Energy & Sustainable Design

Landscape Architect
DHM Design

General Contractor
B & H General Contractors

Structural Engineer
Structural Engineering Services

Civil Engineer
Sopris Engineering

Mechanical Engineer
Resource Engineering Group

Electrical and Plumbing Engineer
The Boulder Engineering Company

Lighting Designers
Rising Sun Enterprise & Benya Lighting Design

GREEN INNOVATIONS
Planned upgrades to the building currently
include:

. Photovoltaic panels to supply renewable
energy and offset carbon emissions

. Multiple skylights and a clerestory to provide
daylighting and ventilation

. High-efficiency boilers, piping, and pumps
to offset carbon emissions

. Solar thermal systems to heat domestic
water and spaces

. lmproved energy recovery ventilators and
added insulation to maximize energy
efficiency and improve indoor air quality

. Green walls with living plants to provide
beauty and inspiration inside the building

Reusing an existing building has added
benefits for the environment:

. The net embodied CO2 from construction
has been reduced by 1,368 metric tons

. The imoact of demolition activities -
including the use of diesel fuel by trucks,
heavy machinery, and on-site electricity
generators - has been avoided, resulting in

savings of 610 Gigajoule and 349 tons of CO2

Flooded with natural light, animated by
art, and filled with innovative green design
elements, the Third Street Center will provide
an attractive, productive environment for
its tenants.

"As on odvococy orgonization, we
see o cleor correlotion between the
number of people we represent and
the power we br¡ng to the tob/e. ,As

o dynomic ond vitol hub for creot¡ve
ond engaged people, the Third Street
Center will give Wilderness Workshop
increosed exposure ond membership,
enhoncing our impoct os the
environmentol wotchdog of the
White River Notiono/ Forest."

SLoR¡r S¡oe¡¡nreR
Executive Director,
Wilderness Workshoplnterior view of Arts Round Room



Making the Third Street Center a Reality

Exceptional support from the Town of Carbondale and substantial pre-development
funding from The Manaus Fund have enabled the Third Street Center to advance to
its current stage of planning. Alpine Bank will play a significant role in carrying the
project forward with a major construction loan and mortgage through bank-qualified
tax-exempt bonds.

The total cost for renovating the Carbondale Elementary School is $4.34 million. Of that
amount, $2.465 million will be financed through the Alpine Bank loan. The Third Street Center
Campaign must turn to generous individuals, foundations, and governmental agencies to
raise the remaining $1.875 million, This funding model was developed to contain shared
costs for tenants and ensure affordable long-term lease rates.

Gifts to the Third Street Center Campaign will have direct value to the bottom lines of
the Center's tenants. These local and regional nonprofit organizations face high rents and
uncertain leasing timeframes; each relocation they undergo in response destabilizes their
programs and undermines their effectiveness.

The Third Street Center will bring much-needed relief by offering a lease rate that is
roughly half the current market standard, as well as a commitment to long-term affordability
and stability. As a result, more of these organizations' resources can be directed to support
the delivery or expansion of services and programs that enrich the entire region - rather
than to defray overhead expenses.

PROJECT COSTS

General Construction

PROJECT FUNDING

$2,285,000

Green Upgrades: Construction $625,000

Green Upgrades: Design & Assessment $215,000

Architecture & Consultants $4OZOO0

Development Services $308,000

Fundraising & Outreach $208,000

Financing $141,000 Third Street Center Campaign
$1,875,000

Alpine Bank Loan
$2,465,000

Fees & Other $151,000

TOTAL $4,340,0O0





Sltuated at the middle of the Center's arts wing, this distinctive space will be the heart
of the Carbondale arts community. Artist studios and work spaces will radiate out from
this central gallery, which will host "First Friday" art openings, theatrical performances,
music and dance preosentations, workshops, and other public offerings.

Commemorat¡ve Gift Opportun¡t¡es

ARTS ROUND ROOM $250,OOO

$100,ooo
Equipped primarily for gymnastics and dance activities, this space will be enjoyed
by families, children, and people of all ages.

THIRD STREET CeruTeR OFFICE $100,ooo

'i,

I

I

COMMUNITY RooM $175,OOO

This sun-filled room will be a warm, welcoming place where both tenants and the greater
community gather to hear guest speakers, share meals, and attend presentations,

r films, special events, and other community activities. (Capacity: 1OO people for banquet
seatlng; 150 for lecture seating)

ÇorurenerucE RooM \. $lso,ooo
The .Conference Room will be available to all Center tenants for meetings with their
boards, clients, donors, and others. Equipped with a speaker phone and projection
screen, this shared space will reduce administrative overhead .-cgsts for tenants.
(Capacity: l2-16 people)

RECREATIoN CENTER

Home to the Executive Director's office, this space will serve as the reception center for
the public and a resource for information and networking among the Center's tenants.

PHOTOVoLTAIC ENTRY PORTICO $lOO,OOO

This striking entryway to the Center will provide shelter and support a set of highly
visible and educational bi-facial photovoltaic panels that will generate a portion of the
electricity needed for the facility.

, LONG HALL GALLERY $1o0,000

COMMUNICATIONS CENTER $50,000

TENANT BREAK ROOM $50,000
Provided for the comfort and enjoyment of tenants, this room will be used to heat meals,
relax over coffee or tea, and take breaks.

GREEN WALLS $25,000 EACH

Spanning frorn the east central portion of the building to the north quad area, this hall
will enliven and enrich the Center with a rotating display of art created by tenants,
visiting artists, children, and community members.

Tenants will use this shared space - an important cost-saving feature - to collect mail,
send and receive faxes, and produce copies.

I

Featured throughout the building, a series of green walls will'bring living plants inside
the Center, creating a healthier, more beautiful environment.

All donors of $|O,OOO ond obove will be nomed on o specio/ Recognition Wqll within
the entrqnce to the Third Street Center.



Special Thanks

The Third Street Center is a collaborative
project of Carbondale Community Nonprofit
Center (CCNC); Town of Carbondale; The
Manaus Fund; Alpine Bank; Sustainability
Center of the Rockies (SCoR); Roaring
Fork Community Development Corporation
(RFCDC); and Colorado Department of Local
Affairs (DOLA), Design by Rainy Day Designs.

"The Third Street Center evokes, for
me, the c/ossic Americon imoge of o
born-rqising with neighbors from oll
corners pitching ln. /ts success wil/ be
so broodly shored thot no one person,
entity or group will own it."

MICHAEL HASSIG

Moyor, Town of Corbondole;
Honorory Co-Choir,
fhird Street Center Compoign

FoR MoRE rNFoRMATroN,,,n.:.ii{
Kristen B. Loden, :j,*ç

Capital Campaign Direct '-it.,5
DrREcr 970.589.0143

kloden@th irdstreetcenter.net

520 South Third Street
Carbondale, CO 81623

970.963.3221 rnx 97O.

th i rdstreetcenter. net
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100% Recycled, 50% Post-Consumer waste, Præessed Chlorine FrqÊ
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	POG Project Name: Third Street Center Renovation
	POG Address: 520 South Third Street
	POG City/State/Zip: Carbondale, Colorado 81623
	POG Project Overview: The Third Street Center was formed as a 501(c)(3) nonprofit organization in 2008 to renovate the 49-year-old then vacant Carbondale Elementary School (CES) and operate the 45,100-square-foot building as a regional nonprofit center. The Center’s mission is to promote community through a multi-tenant, mixed-use facility that provides long-term affordable space for nonprofit organizations and models sustainability in its design and practice. Serving the greater Roaring Fork Valley and reaching out to seven counties in all, the Center opened to tenants May 1, 2010. It is currently home to more than 20 nonprofits, half a dozen artist studios and several small complementary for-profit businesses. The missions of the nonprofits encompass human services, energy and the environment, community building, and the arts. They serve a 3,500-square-mile region where their work is needed more than ever. The region has undergone rapid growth over the last decade with accompanying stresses on individuals, families and communities. Getting underway in 2008, inspired by a common vision, diverse constituencies – from private citizens and design professionals to nonprofit leaders and elected officials – engaged in a series of steps to ready the old school for renovation, including a land swap between the Town of Carbondale and the Roaring Fork RE-1 School District that brought the Center under Town ownership. Today, the contrast between the former school (low ceilings, limited daylight, narrow corridors, toxic materials) and the renovated Third Street Center (direct solar access, abundant daylight (88 operable skylights!), high ceilings, spacious and attractive common spaces, safe and healthy building materials) tells a compelling story of all that our society has learned over the past half century about the importance of a building’s environment to its occupants, users and visitors. The improvements have transformed an unused building into a vibrant community resource and a model of sustainability and environmental stewardship. 
	POG Self-Evaluation: The Third Street Center is an innovative example of sustainable transformation:  transformation of a decommissioned elementary school into an eclectic community center, transformation of scattered nonprofits, artists and small businesses into a cooperative force, transformation of a dank and dim interior space into a healthy and light-filled showcase, transformation of an energy hog into a svelte example of energy conservation, and transformation of a "hole" in the urban fabric into a node of connection and action. More than an example of physical transformation, it is also a transformation of social and economic structures that work in tandem with the building’s physical plant to create a fresh model for sustainable building. The Center represents an essential pairing of an existing regional asset, active nonprofits, with an existing shuttered building that has become home to nonprofits with affordable and stabilized rents. Together, the pairing has energized a community physically by re-occupying a building and socially by enabling nonprofits to improve and expand their services to the community. The building’s setting and location are ideal. Integral to the town fabric, the Center is within walking distance of Main Street, connected with sidewalks and adjacent to parks and bike paths. The building contains a vital historic life as demonstrated by a series of tile murals by past students that adorn the exterior walls. Mutually advantageous goals ruled the building design. Due to a very limited budget, each design intervention had to accomplish multiple things. Design energy was focused on elements that assisted the building performance and strengthened its community connections. Light – in many forms – was a key design tool. Light was brought into the dark interior via added skylights, solar tubes and windows, providing day lighting and natural ventilation to each occupied space and reducing energy use. They also connected a once inward looking building to the exterior. Further environmental connection was achieved by capturing the sunlight with a 52KW solar panel array (do-able through an innovative power purchase agreement financing mechanism) and a 1.6 KW bi-facial solar entry canopy. These distinctive exterior elements transformed a bland pancake-like institutional building with welcoming saw tooth roofing elements and colorful entry structures. In addition, the cumulative improvements stimulated the relationship between the building and the community to include exciting discussions about sustainability. 

	PD Values and Goals: Foremost goals were to keep lease rates affordable for nonprofit organizations and to promote increased networking and collaboration among the nonprofit and other tenants, thereby expanding and improving services to the region. The Third Street Center reflects the character and priorities of the Carbondale and regional community. Key elements of the model include: re-use and upgrade of an existing building within town; energy efficient features; easy access for community members; long-term affordability for tenants; community and tenant management; and creative partnerships at the financial and management levels. Moreover, the Center is part of a thriving national movement to create multi-tenant nonprofit centers—buildings that house multiple organizations and provide healthy, efficient, quality, mission-enhancing workspace. More than just offices, these facilities can strengthen their home communities and their surrounding environs in a wide variety of ways. The trade-offs encountered reflect the community nature of the project and its limited budget. An idea for an art/nonprofit center percolated in Carbondale for over a decade. The idea was nurtured by arts organizations seeking space, sustainable design professionals seeking the opportunity to test the boundaries of sustainable building, town politicians seeking the best use for a new "hole" in their urban fabric created by the vacant school building, and school administrators trying to patch together enough contiguous land for its growing schools. Like all good ideas, the Center inspired different visions in each champion. As these visions became concrete in wood studs, boilers, and leasing policies, not every dream became reality. Trade-offs between the varying desires of the groups had to be made. For example, the art groups sought large, inexpensive spaces with natural light while the sustainable groups sought smart (more expensive spaces) with calibrated heat and light. The results were spaces that were not quite as smart as they could be and not quite as low in cost as they could be but were compelling models for a balance between building price and building performance. The budget challenged everyone, requiring fierce discussion and compromise to use the little money available in the ways that were best for all tenants over the decades ahead. No one group received its exact vision in the Center, but the hard fought compromises make the Center a place - different and, hopefully, stronger - than any one group could imagine. 
	PD Urban Context: Reaching out to more than seven counties, the nonprofit tenants focus their programs on the Aspen to Parachute region, a 3,500-square-mile area more than twice the size of Rhode Island. Their wide-ranging programs serve over 400,000 individuals in these counties, including thousands of families. While it is impossible to calculate the overlap in these individuals, the total population of these counties is 295,000 according to 2008 U.S. Census estimates. The populations of the Roaring Fork Valley communities differ widely in their composition. In Carbondale, for example, more than 65% of the total student body in grades K-12 is non-white, and in elementary school, 75% of students are non-white (predominantly Hispanic). By contrast, in Aspen, located 30 miles away within Pitkin County, the percentage of non-white students in grades 5-8 is less than 13%. Over the last decade, natural gas and oil drilling, immigration and second home development combined to fuel a dizzying spiral of growth in the small towns. Carbondale, for example, with an area of only two square miles saw its population grow from 5,196 at the time of the 2000 census to more than 6,000 today. Compounding a wide range of social problems, the population growth spurred a heightened demand for nonprofit services. Although the communities that the nonprofits serve are located in the rural western half of Colorado, they share characteristics – such as lengthy commute times and a high cost of living – with much more urban areas. As the Valley’s population grew, these trends were exacerbated, resulting in greater individual, familial and social stress. The current economic downturn has added even more urgency to the job of meeting the needs of a more densely populated, diverse region. For example, Lift-Up, a human services organization that operates two thrift stores and six food pantries throughout the Roaring Fork Valley, reported that requests for assistance more than tripled overall in 2009. The programs provided by the tenants engage a wide range of community members, including those who are at risk, low-income and/or underserved while others focus on residents with special needs. For example, the Center provides Senior Matters with a dedicated facility for seniors to gather for social networking. For YouthZone, an agency serving youth and families in 10 communities through prevention, intervention and advocacy programs, the Center has enabled a much-needed expansion in the mid-valley. The Center has made it possible for Mountain Valley Developmental Services to provide its services (case management, early intervention, supported employment, and other resources to children and adults with developmental disabilities) closer to home. Mid-valley families no longer have to travel to overcrowded facilities in Glenwood Springs.

	PD Development Process: The Town of Carbondale, a core partner and advocate for the re-use of the old elementary school, instigated a three-way land trade to obtain the old elementary school from the Roaring Fork School District. The school and surrounding land had been identified by a community group as a unique opportunity for redevelopment. The Town could not take on the project alone. Fortunately, two nonprofit development entities saw the opportunity to help the Town achieve its goals. The Sustainability Center for the Rockies (SCoR) had an option on land in the west end of town to create a model for building efficiency and sustainability, but was finding it challenging to secure the funding to make the project viable. The Roaring Fork Community Development Corporation (RFCDC), recently established to create affordable housing, had successfully helped secure the land for an affordable housing project in Carbondale. The RFCDC also had a relationship with The Manaus Fund, which provides funding to social entrepreneurial ventures by nonprofit organizations. With others, SCoR and the RFCDC formed a Development Team which reached an agreement for services with the Town. The Team began discussions with The Manaus Fund for pre-development funding. Finally, the Development Team, Manaus and Town began construction and financing discussions with Alpine Bank, a successful bank serving the Western Slope of Colorado, which began in Carbondale 30 years earlier. This new partnership between town government, nonprofit developer, nonprofit funder, and local bank became the foundation for the 18-month leasing and fundraising effort to transform the old elementary school into the Third Street Center.
	PD Financing: The square footage cost of the 45,100-sq.-ft. Third Street Center is $106. Financing of the renovation, totaling $4.8 million, is being paid by several primary funding sources – a long-term construction loan and bank qualified tax-exempt conduit bond from the locally owned Alpine Bank, a major donor as well financial backer; substantial pre-development funding from The Manaus Fund; and a successful $2.1 million capital campaign that received significant support from foundations, governmental bodies and individuals. Long-term financing totals $2.64 million. The Town of Carbondale, a steadfast partner in the efforts to make the Center a reality, provided the land and facility at a lease rate of $1 per year over 49 years and cash and in-kind support totaling $100,000. The Town  backed the Center’s application to the Colorado Department of Local Affairs, which awarded $600,000 in grants to the campaign. The Town also serves as the conduit for the bonding authority (non-recourse to the Town). The Center's long-term operating model is built upon a rigorous, conservative set of financial projections and assumptions that promote organizational operating sustainability. Earned revenue through tenant lease payments and Common Area Maintenance (CAM) charges are being used to repay the low-interest Alpine Bank loan, and rebate arrangements through various energy providers are helping offset the up-front investments in high-efficiency heating and cooling systems. Initial tenants pay $9.75 per square foot, a lease rate that they lock in for up to five years. In addition, the Center is earning money to offset tenant costs from reasonable rental of three attractive spaces – Calaway Community Room, Round Room and Board Room –  that are available to the community as well as tenants. The savings to nonprofits and the financial stability they now enjoy are resulting in expanded services and programming for their clients. Roaring Fork Valley residents are thereby receiving more targeted and responsive services that are attuned to the region's pressing needs. 

	PD Uniqueness/Adaptability: Setting the Third Street Center apart from other multi-tenant nonprofit centers within Colorado is the eclectic mix of its tenants. In contrast, Aspen’s Red Brick Center for the Arts houses almost exclusively arts organizations and artists, Denver’s The Alliance Center houses groups focused primarily on the environment and sustainability, and Durango’s The Commons is centered around education. The Center is a model for any community, small or large, for the benefits of reinvigorating an “abandoned” building. In addition, the Center has learned first-hand the pros and cons of attempting to preserve “small town” character in the midst of growth pressures—experiences that may be helpful to other communities. A decade ago, Carbondale voters retained and supported the historic downtown core, and, in its planning, the Center consciously took steps to reconnect the school site to the historic Carbondale grid with better aligned parking, reconnected sidewalks, and extended tree patterns to strengthen the old town grid. However, the move away from extra-urban growth has spurred seven years of in-fill. Lately, this growth has caused some to express concerns that the core is becoming too tall, too dense and beginning to experience parking issues. Carbondale is now engaged in a vigorous urban density debate, and the Center is in the midst of it in that it has introduced additional parking pressures. Furthermore, the property surrounding the Center is still the school district’s which is engaged in a planning process to develop teacher housing on the land, one of few open pieces of property within the town core. It is early in the Center’s life, but its acceptance to date by neighbors ironically has been largely due to the same lively activity that was initially a neighborhood concern. The Center has eased the inevitable conflicts of in-fill growth through a careful combination of design AND communicative programming that recognizes concerns must be addressed both physically and socially. 
	PA Title: Mayor
	PA Name: Stacey Bernot
	PA Org: Town of Carbondale
	Text61: 970
	PA Address: 511 Colorado Avenue
	PA City/State/Zip: Carbondale, CO 81623
	PA Fax Area: 970
	PA Fax: 963-9140
	PA Email: sbernot@carbondaleco.net
	PA Sign Date: 12/9/10
	PA Role Description: The Town of Carbondale (TOC) had a variety of roles in the conception, development and completion of the Third Street Center. Initially, the TOC embarked on a feasibility study for the idea of converting a former school building into a community amenity. The TOC negotiated a three-way land swap to acquire the former Carbondale Elementary School from the Roaring Fork School District. After the TOC acquired the land, it formed a development team to pursue and execute the project that is now the Third Street Center. Acting as the fiscal agent for start-up costs and as a conduit for both private and public financing, the TOC ensured the achievement of project completion. The TOC is the owner of the property, and has granted a long-term lease to the Third Street Center to use the building and grounds as a community nonprofit center.  

In each of the various roles that the TOC played, public process and ultimate community "buy in" was not only necessary, but a requirement. The TOC government required several studies and due diligence before and during the project contemplation and completion to ensure that public resources were not only used appropriately, but for the greatest community benefit. The TOC gave zoning approvals and held public hearings in order to create the parcel for the Third Street Center. An additional requirement was that a TOC elected official have a seat on the Third Street Center Board of Directors for the duration of the lease. The TOC also contributed $100,000 of public funds towards the project.  
	PA Benefits: The Third Street Center is a permanent home for our community's beloved nonprofit organizations. Carbondale and its people have long prided themselves as a caring, committed and active community, continually working to assist, enrich and educate our citizenry. The Third Street Center is the actualization of shared community goals that not only build upon the foundation of our community, but also strengthen the fabric of our character and spirit.   A trade-off in order to implement the project was that the TOC sold town-owned property in order to acquire the facility and land for the Center. By granting a long-term lease, the Town opted to forgo using the facility and land for another use. Another compromise was allowing favorable lease terms and ultimately handing over control of the facility to the Third Street Center Board. In doing so, the TOC became a minority voice in the day-to-day operations of the facility, thus enthusiastically allowing the Third Street Center to grow and prosper in the community's vision and not under the thumb of government interference.  

Throughout the process the Town of Carbondale was involved and supportive. Careful consideration and thorough investigation were done in order to ensure a successful project. Without the Town of Carbondale's involvement, this project would not exist.  
	PA Impact Analysis: The Third Street Center has encapsulated three very important ideals that the Town of Carbondale prides itself on: Health and Human Services, Environmental Stainability and the Arts. Having agencies that reflect those ideals in one permanent location allows the creation of unlimited possibilities for collaboration towards the betterment of the Carbondale community and beyond. The symbiotic relationship that has been realized within the walls of the Third Street Center has impacted the community in a variety of ways. The Center has breathed new life into a building that was slated for demolition. The Third Street Center has been created in a way that every person can find something of value at the Center. Whether taking an art class, yoga class, or learning more about clean energy, the Third Street Center has opportunities for continued education. The Third Street Center also serves at- risk youth, developmentally challenged individuals, and those reaching for a helping hand. All this in one building!  Community events, town meetings and performances engage other individuals outside the normal operating hours of the Center. This project is truly a functional community center where diverse groups can intersect. I come into contact with hundreds of individuals during the course of any given month, and a consistent theme that is relayed to me is the Third Street Center is phenomenal and a community gem. The impact of this project in the short time it's been in existence is remarkable, and I have no doubt that the Center will enhance the fabric of our community for decades to come. I've seen it first-hand myself, and in the feedback from my school-age children. My children have visited the center several times for school trips, and each time they take away something new -- this Center has the potential to touch each person throughout our community.
	PA Partnerships: To say that this project is a new model of public/private partnership would be an understatement, and I'm not sure I can encapsulate the true measure in this limited space. Executing a difficult three-way land swap between a municipality, a school district, and a nonprofit arts organization was only the beginning to this project. Once that was accomplished, finding funding partners willing to assist in a down economy was challenging enough, but to have it be with both public and private financing showed the broad support this project had. The Town of Carbondale is a small community with limited funds to provide services for 6k+ people. If we can do this, any agency can.  


	PA Critique: Most successful-- Fully leased space (except for gym and kitchen which were not within project scope), tenant diversity, 365/days of usage, variety of activities/offerings/services, community support, acceptance and usage. In addition, I consider one of the most successful aspects of the Center is the ways in which it is serving to more fully involve the Latino population in community life. The Latino population has grown significantly in our region over the last decade, from 5% to 30%. Of the nonprofits that make their homes in the Center, several in particular provide services especially directed to the Hispanic community. At Ballet Folklorico, a program of Aspen Santa Fe Ballet where any child can participate for a cost of $25 per year, 95% of the participants are Latino. More than half the students who attend Carbondale public schools are Latino, and Carbondale Council on Arts and Humanities  curriculum-based arts program reaches these students directly. Art is the “universal language”, and children who have challenges becoming conversant in English can express themselves freely through their artwork. In this setting, they feel no different than their classmates. Providing a creative, fun outlet at the end of the day, CCAH’s free “Art After School” program at the Crystal River Elementary School attracts many Latino children. In addition, CCAH’s Summer of Music Program is attracting growing numbers of Latino children, and CCAH is working to involve more Latinos in its annual hugely popular Mountain Fair. More than 50% of YouthZone’s clients are Latino. Serving 10 communities, this organization makes available 100% of its services in Spanish. Several staff members are bilingual, and all collateral materials are printed in both Spanish and English. 
Least successful--Challenging economy led to certain design/build elements that had to be cut from project scope, not being able to house every interested party...limited space (can also be a success).
	DP Name: Gavin Brooke/Colin Laird
	DP Title: 
	DP Org: Land + Shelter
	DP Phone Area: 970
	DP Phone: 963-0121
	DP Address: P.O. Box 550
	DP Fax Area: 970
	DP City/State/Zip: Carbondale, CO 81623
	DP Fax: 963-0289
	DP Email: gavin@landandshelter.com
	DP Sign Date: 12/9/10
	DP Role Description: The Development Team partnership was the catalyst for moving the Third Street Center from a Town of Carbondale project to a community project. The combination of skills on the team developed the pro forma, financing scenario, architectural plans, and organizational structure that would design and implement the renovation. The team developed the new Board of Directors and nonprofit organization (originally called the Carbondale Community Nonprofit Center) to oversee the project, grew the team to achieve the fundraising goals, and set up the management team to run the facility after in opened in May of 2010. These are not typical developer roles, and the partnership between the Sustainability Center of the Rockies and the Roaring Fork Community Development Corporation was not your typical developer (please see response to Question3 in the "Project Description"), but the team did what was needed (mediation between partners, potluck community meetings with potential tenants, volunteer clean-up and tree planting days) to make the project successful.
 

	DP Trade Offs: Almost all the major milestones in the project took longer than expected. For example, the time-frame for the final land swap in which the Town of Carbondale received ownership of the elementary school took over a year to complete, and got tied up with an affordable housing project that the school district wanted to create. The approval of Alpine Bank and Town of the conduit tax-exempt bond also took several months longer than the development team and new project Board of Directors thought possible. Getting signed commitments from nonprofit tenants, a critical link to loan availability from the bank, took longer due to the failing economy and changes in the financial fortunes of once counted on potential tenants. Finally, the capital campaign, although ultimately successful, took six month longer to complete.  

All these delays impacted the design process, and caused numerous architectural changes and re-drawings to meet the realities of funding. In the last phase of construction, the Board of Directors and development team scaled back the level of base renovation over concerns that we would not be able to reach the capital campaign goal of $1.875 M -- though ultimately the campaign exceeded this goal by $200,000, thanks to a $200,000 challenge grant from The Kresge Foundation! 

	DP Financing: The Third Street Center was financed with a $2.6 M loan from Alpine Bank, which was pegged to the revenue from tenant leases. A capital campaign raised $2.1 million for improvements to the building that would have been impossible based on revenue from tenant leases (which were capped at an affordable rate in negotiations with the Town).

The Center used a conduit tax-exempt bond through the Town of Carbondale and Alpine Bank to finance the project. This mechanism offers tax-exempt interest to the bank, which it could then offer back to Third Street at a lower interest rate.  

	DP Critique: Most successful -
In a town of 6,000 residents and a $6M annual budget and during the worst financial crisis in 70 years, we were able to complete a $4.8M renovation of a building that was to be demolished and turned it into a model of sustainability. In a down economy, the Third Street Center has a waiting list of tenants that want to be a part of the eclectic mix of nonprofit organizations, artists and small for-profit organizations. Third Street Center has exceeded expectations, and become another jewel in Carbondale's crown.

Least successful -
We could have accomplished even more improvements to the building if some of the timing had been different and the funding commitments had been available earlier.

	CR Name: Timothy McFlynn
	CR Title: Director
	CR Org: The Manaus Fund
	CR Area: 970
	CR Phone: 925-2445
	CR Address: 1280 Ute Avenue
	CR City/State/Zip: Aspen CO  81611
	CR Fax Area: 970
	CR Fax: 925-2442
	CR Email: mcflynn@public-counsel.org
	CR Sign Date: December 7, 2010
	CR Role Description: For two years, I worked with about a dozen Carbondale, Colorado based colleagues to create, fund and manage SCoR (the Sustainability Center of the Rockies). The SCoR mission was to create a multi-tenant nonprofit center on a school campus, initially the campus of the Colorado Rocky Mountain School, a premiere secondary boarding school with available surplus land and a very engaged faculty, staff and student body. When the opportunity arose to refocus these same efforts on the empty Carbondale Elementary School a few miles away on a large public school (K-12) campus, SCoR joined forces with other nonprofit directors, elected officials and business and professional leaders.  My role then changed to assisting in capturing the elementary school opportunity through The Manaus Fund. Manaus  partners with and invests in nonprofits to add capacity through entrepreneurial activities that further the mission and generate earned income.  The Manaus Fund subsequently furnished both initial leadership on the new Third Street Center Board and in excess of $600,000 of funding for pre-development phase costs of the conversion to an upgraded, green multi-tenant nonprofit center.

As a participant in this project, a community process was developed in which all parties could discover their mutual interests in working together to re-use the surplus elementary school building and facilitate an exchange of assets between the School District and the Town of Carbondale assets. A far greater sense of trust and cooperation resulted from this collaborative process.


	CR Issues: The most challenging issue facing the project was a series of lengthy delays causing uncertainty within the nonprofit community about the viability of ever securing affordable space in a multi-tenant nonprofit center. A related challenge was reaching consensus that long-term space leases rather than purchase of fee ownership would be in the best interest of the community. As a professional mediator and active Board member of public agencies as well as private nonprofits, two lessons were learned as these challenges were confronted:

1.)  Cooperation among public agencies, essential to creative pathways to recycle and reprogram serviceable public buildings, requires active community-wide leadership, patience and perseverance. It is risky to assume that such pragmatic and fiscally prudent decisions will occur through the cooperation of the elected boards of two independent public entities (a small Town and a large School District) without the outside support, advocacy and one-on-one meetings by project proponents with the involved elected officials. 

2.)  Such projects take years from conceptualization to completion and require nimble and opportunistic management. Financial feasibility, land use approvals, neighborhood reactions, and market demand all must become aligned to generate widespread community recognition and support of the net public benefits of such a community center.


	CR Betterment: Although the Third Street Center is in its first year of operation, it has quickly become a hub of vibrant community activities. In addition to providing secure, healthy and affordable space to a variety of arts, cultural, conservation, renewable energy, spiritual, health, and other nonprofits, the Center has become an important gathering place for a broad cross-section of the community. 

Through the diversity of tenants and increasing frequency of events, the Center has created a public commons where casual exchanges of information and informal networks can thrive. The Center offers activities for children and seniors, a burgeoning Latino community, and the staff, volunteers, boards, and patrons of a score or more of local and regional nonprofit organizations.


	CR Critique: In retrospect, the challenges of the development process galvanized the project team leaders in several very positive ways. While long delays were frustrating, the financial, architectural and social pro formas had time to become fully-vetted and well-integrated so that, once the project had a final budget, financing, construction deadlines, and a firm date for occupancy, the Third Street Center was an extremely attractive opportunity for the community and region. The project’s most successful attribute is the speed with which full occupancy by an eclectic array of tenants has been achieved. The rapid leasing was a direct result of the excellent choices by design team in where to allocate limited resources for the retrofit and effective outreach to prospective nonprofit and other tenants. Full occupancy on time was essential to the financial projections for payback of bank construction and private pre-development loans and, at the same time, contributed greatly to the superior quality of applicants to serve as the Executive Director and Facility Manager of the Center. 


	AD Name: Jeff Dickinson/Angela Loughry
	AD Title: Principal/Project Architect
	AD Org: Energy and Sustainable Design, Inc.
	AD Phone Area: 970
	AD Phone: 963-0114
	AD Address: 0505 Crystal Circle
	AD City/State/Zip: Carbondale, CO  81623
	AD Fax Area: 970
	AD Fax: 963-0114
	AD Email: Jeff@energyandsustainabledesign.com
	AD Sign Date: 12/10/10
	AD Design Concept: The Third Street Center design grew from an idea of community sustainability. This is not only building focused energy efficiency, but also a social and economic structure that would allow the Center to thrive and grow with the community. This community sustainability concept took two main forms in the Center: provide low cost and stable rent space to area nonprofits and thus support and enhance their missions and create spaces and systems that would be showcases for building sustainability. As such, any design intervention had to address both of these (sometimes divergent) goals of low cost and high performance. Saving an existing school building rather than building new addressed both these goals and allowed a much bigger building for the budget. It also brought the distinctive character of the large existing building to the project. To maximize the small budget and honor the embodied energy of the existing building, the work took the form of careful interventions rather than comprehensive re-modeling. A concept of nodes and linkages emerged for these interventions. Nodes took the form of spaces and programs that were shared and carefully inserted into the existing building fabric. These scattered points of change in the building were linked with systems and connection spaces.  Hallways were redesigned to act as vital spines that connect and enliven the building. Similarly, the heating, electric and fire safety systems were completely upgraded to improve building performance. Solar systems were added and did double duty as aesthetic elements. Urban linkages were strengthened. A link to the community with its old school was maintained in careful treatment of beloved aspects of the building such as existing tile murals that were integrated into the solar sawtooth language and the Round Room whose distinctive character was enhanced by a new cupola that lit the interior and glowed lantern-like announcing the new Third Street Center to Carbondale.

	AD Programmatic: The Center is a programmatic mix of many diverse nonprofits, artists, and businesses. The challenge to the design team was to maximize the benefits of this diversity. A characteristic of the existing building was separation. Each old classroom typically had a private exterior door and sink, allowing it to function as self-contained pod. The design counterbalances this autonomy with lively communal spaces that encourage interaction. Shared service spaces (copy room, mail center, conference room, and break rooms) allow tenants to rent less area by foregoing kitchenettes or extra meeting rooms in their spaces and invest the savings in their missions. Shared spaces enhance energy sustainability by decreasing unnecessary replication of energy intensive equipment such as copiers and refrigerators.  More formal communal spaces are found in the Round Room and Calaway Community Room. We reinvigorated these spaces with natural light, ventilation, new flooring, lighting, and paint. These large and distinctive spaces bring Carbondale to the Center for events, and, by doing so, raise awareness of the tenant programs and sustainable aspects of the Center. Casual seating, WiFi access, great light and views lure tenants and town residents to these spaces for lunch, coffee breaks or informal meetings and create pools for cross-pollination of tenant programs and the Center with Carbondale. We paid particular attention to the hallways as they were a dominant long, dark, dank, and confusing feature of the existing building. Skylights and solar tubes were added to all hallways and unified with a custom perforated metal trough treatments. They bring the diurnal rhythms into these viewless interior halls. The resulting light pools mark “green-wall” elements that are combinations of bamboo planting and warm wood scrims. Occurring at points where the hall had some extra width, they act as small eddies in the stream of the hallway where a conversation can take place, a bulletin be posted, or a changing selection of art enjoyed.

	AD Challenges: The challenges to the design were multiple and never ending. We cannot think of one designed element that did not change in relation to budgetary, existing building or programmatic challenges. It was not a typical design project.  Much of the architecture team’s time was spent on understanding, shaping and reacting to budgetary and community inputs -- in essence designing data feedbacks between community, existing building and budget. A relatively small amount of time was spent on drawing and modeling the spatial and material aspects of the design. Thirty plus consultants, community members, tenants, and Board members were consulted. Due to the challenging budget, the architect’s job was often balancing the conflicting desires of these consultants to achieve the best balance for the building. The sheer volume of data inputs was a challenge for the team. 

A large feeder of that data was pricing. The $9.75/sf per year lease rate did not change from the inception to completion of the project even in the face of declining fundraising budgets due to the recession and discovery of urgent problems in the existing building. Keeping to the $48/SF construction budget resulting from the lease rate required multiple pricing exercises. Selected early, the general contractor provided six rounds of pricing on the building during design. Each round resulted in changes and evolutions to the design. Even with all that careful pricing, curve balls were thrown by the building as we opened walls and tapped into sewer lines. For example, sewer scoping while the project was under construction resulted in the need for $35,000 of sewer repairs. This money had to come out of the current budget. The design team had to act quickly and cut or redesign the few elements that had not yet been started. The result was a reduction of many finish elements. 
 
The core of the Center has always been to serve the tenants and support all that they do in community. Functionality and price formed the base of that service. Many of the aesthetic elements of design were traded for simple functionality. The design challenge to the team was not aesthetic. Rather, it was a communication and data challenge.


	AD Urban Context: The Third Street Center is a remodel of a 48-year-old school building that possessed a pre-disposition to the urban context. The limited budget prevented large re-contextualizing moves such as building shape change, parking relocation or new entries. Rather, the Third Street Center design recreated its relation to the urban context though a series of tweaks that strengthened good existing conditions and quietly announced a change in the building activity. 
  
The Center is at the terminus of Third Street at the edge of the historic city grid. It is within walkable distance (five blocks) to Main Street. This is an essential characteristic to the Center as it seeks to be integral to the civic and commercial activities of Carbondale, adding and enhancing rather than drawing energy away by a peripheral location.  This strong condition was enhanced by strengthening sections of the urban fabric that were weak at the site. The existing parking lot that dominated the front of the building and overpowered an adjacent sidewalk was shortened to form a pedestrian entry plaza and separated from an existing sidewalk with a planting bioswale. Bike access was encouraged through many racks and a future planned connection to a regional bike path. The old trees that dominate the grid in Old Town Carbondale are mirrored in the new trees that are planted on the site – often lining walking paths as is characteristic of the town fabric. A dominant characteristic of Carbondale is its spectacular view of Mt. Sopris – a mountain that lies to the south of the Carbondale and acts as a town and Roaring Fork Valley icon. Third Street runs south toward the mountain and affords a view from the center of town. The front façade of the entry was lowered to better frame the view. The south exterior wall of the Calaway Community room was rebuilt with more glass and better access to the exterior to bring this view into  the space and visually link the activities within the Center to its region.
 
The change in the building’s uses was subtly announced with the design. The addition of 52 KW of solar panels on the roof provided a new saw tooth quality to the once flat roof. A bifacial PV entry portico redefined the entry. These significant solar elements signaled a change in the programmatic and energy use of the building. Color was also used to signal a new identity. A simple paint job was a low cost but impactful change that re-imagined the building from its institutional browns to welcoming blues and reds. Careful color attention was paid to the many exterior doorways and porch areas highlighting the multiple openings and stoops that link the Center to Carbondale.
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	PC Role Description: With Joan Matranga, I performed the initial Feasibility Analysis of the project for the Town of Carbondale and Conceptual Planning for the non-profit center and affordable housing for the Town of Carbondale and Roaring Fork School District. 

The School District originally planned to spend between $600,000 to $1,000,000 in order to tear down this building, which was consistent with the district practices over the last few decades. There was no planned use for the land. The District and Town of Carbondale’s relationship had been strained due to disagreements over recreation use on school grounds and other issues. An alternative to tearing down the building emerged that seemed to have benefits but it was unclear whether the outcome was feasible. We assessed the financial feasibility, demand for space, and institutional barriers to creating a win-win outcome.

The demand for space and financial feasibility seemed sound, however a series of complicated real estate transactions, involving the District, Town, and local Arts Council would be required in order to achieve an end state that included a building for a local non-profit center. 

A process was developed in which all parties could discover their mutual interests in working together to reuse the building and exchange assets. A greater sense of trust and cooperation resulted from the process.
	PC Impact: The project is still relatively new, and the relationship to the community will be best assessed after several years of operation, however a few initial observations are offered. The 3rd St. Center feeds the healthy social life in the community through serving as a gathering place for people and activities that engage a broad cross-section of the community.

For example, the Arts Council, a tenant of the building, has been able to expand programming in order to make connections with additional aspects of the community. Arts programmers have increased interaction with seniors and the disabled through interactions with service providers and participants in the human services node of the building. Through those interactions, a desire to create new programming to serve those individuals has emerged.

Through the diversity of tenants and events, the Center has created a “commons” where casual exchanges of the information that support the informal networks that drive healthy communities can occur. These encounters provide opportunities for community organizing, findings jobs and housing, and self-discovery.


	PC Analysis: I would share three lessons learned with other practitioners:

1.) A shift in capital donors thinking toward reuse rather than new construction is very important. Capital donations will drive affordability.
2.) We must begin to learn to under-promise as more of these projects emerge. The projects take years to completion and the ultimate outcome will evolve during that time. Also, as more projects are implemented their net benefit will seem less dramatic.
3.) Multi-jurisdictional cooperation will not happen without advocates shepherding the process. It is ineffective to just assume that organizations “should” do it.


	PC Critique: Most Successful:

The project has attracted a great mix of tenants and is nearly full during a very bad economy that has driven down free market commercial space. 
The principals of the implementation effort have fostered interaction and collaboration among tenants.
The building has an environmental ethic that is representative of the community’s aspiration.
The design team made good choices in where to allocate limited resources.
The community purpose, as a connecting point and gathering place, has been accomplished

Least Successful:

The current occupancy costs are not below market rate due to falling commercial real estate prices.
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	OP Role Description: Carbondale Council on Arts and Humanities, CCAH, is a 36-year-old arts council, which has evolved into an extremely important part of the Roaring Fork Valley community; economically, artistically, culturally and educationally. Throughout the years of our existence, we have never had a permanent home. We now have not only a home that is three times the size of our former quarters on Main Street, but we also have a dedicated classroom, formal gallery and ample office space. We are now truly the CCAH Center for the Arts. 

When the idea of a nonprofit building was initially envisioned, CCAH’s Board of Directors was one of the first of the many nonprofits in the community to embrace the idea completely. CCAH has been, and continues to be, unwavering in its support of the Third Street Center. Many issues, political and economic, had to be overcome, and the development team relied on CCAH for support. The process took three years, and changed dramatically from the original feasibility study, but the early spirit remained intact. As one of the anchor tenants, CCAH has done much to attract other tenants. Third Street Center is a vibrant, dynamic center, and it is a dream come true for us.

	OP Community Impact: The impact to the community has been immense. CCAH and many other tenants at Third Street are able to provide classes for children and adults in everything from art to cooking to yoga and beyond. It has provided a space to gather for many nonprofits and community members, as well as a way to raise monies for different causes and nonprofits. The Center has also enabled all the tenants to draw closer and collaborate more. These collaborations are producing amazing opportunities for the community, as well as strengthening the individual nonprofits.

The Center is stimulating some very creative projects, and an educational puppet theater is one of the important ones. The puppet theatre is providing classes for all, with a particular focus on our underserved and youth constituencies. The theater will present a Latino show, and CCAH will work with other nonprofits to put forth social justice and community issues. The theatre project will include puppet- and mask-making classes, with scholarships available.  

With our new classroom space, we are in a position to offer free after school art classes for elementary school ages. It is important that these classes be free as many children in the Latino community have very few opportunities for a creative outlet.  

Our outreach to our diverse community is just beginning as is our understanding of the impacts of the Third Street Center. It is very exciting!


	OP TradeOffs: CCAH was involved in the concept right from the start so as the scope of the project became clear, some compromises were required. The biggest one was the change from owning to leasing. Originally, the project was going to be condominiumized with tenants allowed to “own” their space. This was important to CCAH as we saw this space as "insurance" of a permanent home. Consequently, leasing was a huge compromise.

For CCAH, as an organization, moving off Main Street was thought to be a compromise, but has turned into a benefit as the Third Street is very vibrant.

	OP Critique: A hugely successful aspect of the project is CCAH’s co-location with talented artists and creative nonprofits of all kinds. We occupy two of the spaces in the original portion of the building, which was built with 11 separate nodes branching off a central “round room”. A half dozen artists have set up studios in neighboring spaces, and an eclectic group of nonprofits –True Nature Healing Arts, Coredination Pilates and Solar Energy International – make our “neighborhood” within the Center all the more exciting.

There are so many successful aspects of this project it is hard to determine which of those would be the “least successful.” We feel that the strengthening of our organization through collaboration with our fellow tenants, our new beautiful facility, the use of space throughout the building for gathering and events, and the energy that is generated towards our community through Third Street is one of the best things that has happened to CCAH since we became an organization.

	Award Use Narrative: Improvements to the Third Street Center will be chosen by tenants, who participate in important decisions affecting them through the Tenant Advisory Committee. One or several of the following sets of improvements can be chosen:

$10,000 - $50,000  Add to Operating Budget

$20,000 – $50,000  Parking
       (Top coat or fully repave old parking lot , Add wheel stops to old parking lot, Soil seal or pave new gravel lot)

$50,000  Site Improvements
       (Add landscaping as designed in alternate, Add entry sign, Add super graphic painting to gym roof top units and 
        or side, Start sculpture garden/outdoor room (tenant ideas), Add furniture)

$50,000 South Porch
        (Add bi-facial PV porch off of Calaway Community room as designed in alternate)

$50,000 Kitchen
        (Upgrade plumbing, mechanical and equipment to develop a catering kitchen.)

$18,000 Town Systems
        (Add Town of Carbondale-required trash enclosure, Work with Town to bring raw water irrigation to site)

$15,000 Mechanical
       (Add radiators to core tenant rooms, Fix knocking radiator valves in Round Room tenant spaces, Put new HRV in 
       Calaway Community and Board Rooms, Add filter to Round Room fresh air system, Motorize Round Room 
        windows, Add large Round Room ceiling fan)

$12,000 Plumbing
      (Change remaining old urinals to waterless, Change remaining old toilet and faucet fixtures in public and tenant 
       spaces to low flow, Explore one composting toilet)

$10,000 FFE
      (Provide fixed projectors in Board Room and Calaway Community Room, Provide white board and coffee station 
       in Calaway Community Room, Provide Electricity and data to table in Calaway Community Room, Provide 
       cabinetry in 2 Break Rooms and 1 Copy Room, Provide two dishwashers in break rooms, Provide more furniture)

$10,000 Walls
       (Finish "greenwalls", Provide art hanging wall systems in long hall)

$10,000 Lighting
       (Provide daylight/motion sensors on all tenant light switches, Provide daylight sensors in Long Hall and Round 
       Room, Provide more exterior path lighting, Upgrade Quad Hall and bath lights)
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