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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	

area	provided	on	the	original	form.

This	sheet,	the	Project	Data	sheet,	and	the	representative	photo	will	be	sent	to	the	Committee	in	advance	as	the	Project Overview.

Project	Name

Address	 City/State/ZIP

1.	Give	a	brief	overview	of	the	project.

	

2.	Why	does	the	project	merit	the	Rudy Bruner Award for Urban Excellence ?	(You	may	wish	to	consider	such	factors	as:	effect	on	the	urban	environment;	
innovative	or	unique	approaches	to	any	aspect	of	project	development;	new	and	creative	approaches	to	urban	issues;	design	quality.)

PROJECT	AT-A-GLANCE

Approximately 500 words.

Approximately 500 words.
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PROJECT	DESCRIPTION
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	
area	provided	on	the	original	form.

1.		Describe	the	underlying	values	and	goals	of	the	project.	What,	if	any,	signifcant	trade-offs	were	required	to	implement	the	project?

2.		Briefly	describe	the	project’s	urban	context.	How	has	the	project	impacted	the	local	community?	Who	does	the	project	serve?	
						How	many	people	are	served	by	the	project?

Approximately 500 words.

Approximately 500 words.
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3.	Describe	the	key	elements	of	the	development	process,	including	community	participation	where	appropriate.

5.		Is	the	project	unique	and/or	does	it	address	significant	urban	issues?	Is	the	model	adaptable	to	other	urban	settings?

PROJECT	DESCRIPTION	(CONT’D)

4.	Describe	the	financing	of	the	project.	Please	include	all	funding	sources	and	square	foot	costs	where	applicable.

Approximately 400 words.

Approximately 400 words.

Approximately 400 words.
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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	staff	representative(s)	of	public	agency(ies)	who	were	directly	involved	in	the	financing,	design	review,	or	public	approvals	that	
affected	this	project.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature	 Date

1.	What	role	did	your	agency	play	in	the	development	of	this	project?	Describe	any	requirements	made	of	this	project	by	your	agency		 	 	 			
	 (e.g.,	zoning,	public	participation,	public	benefits,	impact	statements).

	

2. 	How	was	this	project	intended	to	benefit	your	city?	What	trade-offs	and	compromises	were	required	to	implement	the	project?	
	 How	did	your	agency	participate	in	making	them?

PUBLIC	AGENCY	PERSPECTIVE

Approximately 400 words.

Approximately 400 words.
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3.	Describe	the	project’s	impact	on	your	city.	Please	be	as	specific	as	possible.

4.	Did	this	project	result	in	new	models	of	public/private	partnerships?	Are	there	aspects	of	this	project	that	would	be	instructive	to	agencies	like	yours
	 in	other	cities?

		

5.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	this	project?

PUBLIC	AGENCY	PERSPECTIVE	(CONT’D)

Approximately 400 words.

Approximately 400 words.

Approximately 400 words.
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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the		question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	the	person	who	took	primary	responsibility	for	project	financing	or	is	a	representative	of	the	group	which	did.

Name	 Title

Organization	 Telephone			(											)

Address	 City/State/ZIP

Fax			(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	
whatsoever,	the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	
and	to	grant	these	rights	and	permissions.

Signature 																																																																																																				 Date

1.	What	role	did	you	or	your	company	play	in	the	development	of	this	project?	Describe	the	scope	of	involvement.

2.	What	trade-offs	or	compromises	were	required	during	the	development	of	the	project?

DEVELOPER	PERSPECTIVE

Approximately 400 words.

Approximately 400 words.
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3.	How	was	the	project	financed?	What,	if	any,	innovative	means	of	financing	were	used?	

4.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	the	project?	 	

DEVELOPER	PERSPECTIVE	(CONT’D)		

Approximately 400 words.

Approximately 400 words.
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ARCHITECT	OR	DESIGNER	PERSPECTIVE
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the		question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	

the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	a	design	professional	who	worked	as	a	consultant	on	the	project,	providing	design,	planning,	or	other	services.	Copies	may	be	

given	to	other	design	professionals	if	desired.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(										)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature	 Date

1.	Describe	the	design	concept	of	this	project,	including	urban	design	considerations,	choice	of	materials,	scale,	etc.

2.	 Describe	the	most	important	social	and	programmatic	functions	of	the	design.

Approximately 400 words.

Approximately 400 words.
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3.	Describe	the	major	challenges	of	designing	this	project	and	any	design	trade-offs	or	compromises	required	to	complete	the	project.

4.	 	Describe	the	ways	in	which	the	design	relates	to	its	urban	context.

ARCHITECT	OR	DESIGNER	PERSPECTIVE	(CONT’D)

Approximately 400 words.

Approximately 400 words.
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OTHER	PERSPECTIVE
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature  																																																																																																				 Date

1.	What	role	did	you	play	in	the	development	of	this	project?

2.	 Describe	the	impact	that	this	project	has	had	on	the	your	community.	Please	be	as	specific	as	possible.

Approximately 400 words.

Approximately 400 words.
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3.	What	trade-offs	and	compromises	were	required	during	the	development	of	the	project?	Did	you	participate	in	making	them?

4.	What	do	you	consider	to	be	the	the	most	and	least	successful	aspects	of	this	project?	

OTHER	PERSPECTIVE	(CONT’D)

Approximately 400 words.

Approximately 400 words.
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Figure'1'Frederick'Law'Olmsted's'1910'Plan'for'Schenley'Plaza'



!
Figure'2'Schenley'Plaza'ca.'1915'

!
Figure'3'Schenley'Plaza'ca.'1940'



!
Figure'4'Schenley'Plaza'ca.'2000'

Figure'5'Schenley'Plaza'June'28,'2014'



!
Figure'6'Sasaki'Associates'Plan'for'the'new'Schenley'Plaza'

!
Figure'7'Sasaki'Associates'Rending'of'New'Schenley'Plaza'
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!
Figure'8'The'Cathedral'of'Learning'Framed'by'the'Gardens'of'Schenley'Plaza

'



!
Figure'9'The'Outdoor'Garden'Rooms'of'Schenley'Plaza'
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!
Figure'10'Lunchtime'at'Schenley'Plaza'
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Figure'11'YearQRound'Attractions'at'Schenley'Plaza'
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Figure'12'The'Porch,'the'Plaza's'Full'Service'Restaurant'

'

Figure'13'Restored'and'Illuminated'1918'Mary'E.'Schenley'Fountain'by'Victor'David'Brenner'
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Figure'14'Food'Kiosk'and'Restaurant'Dining'Options'
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!
Figure'15'A'Popular'Student'Destination'
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Figure'16'The'PNC'Carousel'

!
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!
Figure'17'Ethnic'Festivals'at'Schenley'Plaza'

!
Figure'18'Children's'Festival'at'Schenley'Plaza'
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!
Figure'19'Kid’s'Days''at'Schenley'Plaza'

!
Figure'20'International'Children’s'Festival'at'Schenley'Plaza'



!
Figure'21'Acrobats'&'Jugglers'at'Schenley'Plaza''''''''''''''''''''''''''''''Figure'22'Pogopalooza'at'Schenley'Plaza'

!

!
Figure'23'Flea'Market'at'Schenley'Plaza'
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Figure'24'Zany'Umbrella'Circus'at'Schenley'Plaza'

!
Figure'25'Sprout'Children's'Festival'



!
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!
Figure'26'Children's'Art'Festival'at'Schenley'Plaza'

!
Figure'27'Pittsburgh'Chess'Club'at'Schenley'Plaza'
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!
Figure'28'Lunchtime'Concert'at'Schenley'Plaza'

!
Figure'29'Human'Statues'Entertain'at'Lunchtime'at'Schenley'Plaza'

!



!
Figure'30'Annual'WYEP'Rock'Concert'at'Schenley'Plaza'

!
Figure'31'Arts'Festival'at'Schenley'Plaza'



!
Figure'32''Artlumiere'Brought'International'Artists'from'France'and'Germany'to'Illuminate'the'Cathedral'of'Learning'from'
Schenley'Plaza'in'2008.''



!
Figure'33'Squonk'Opera'at'Schenley'Plaza'

!
Figure'34'Fully'Restored'Mary'E.'Schenley'Fountain'in'front'of'the'Frick'Fine'Arts'Building'



!
Figure'35'Schenley'Plaza'during'WYEP'Concert'with'Schenley'Park'in'Background'



!
Figure'36'Victor'David'Brenner's'Landmark'Sculpture'Has'Once'Again'Become'an'Attraction'to'People'of'All'Ages'




	Other Perspective Name: Dee Delaney
	Other Perspective Organization: FISA Foundation
	Other Perspective Title: Executive Director
	Other Perspective Phone Area: 412
	Other Perspective Phone Number: 963-6828
	Other Perspective Address: 212 Kensington Court
	Other Perspective City/State/Zip: Pittsburgh, PA 15238
	Other Perspective Fax Number: 
	Other Perspective Fax Area: 
	Other Perspective Email: DeeDelaney7@gmail.com
	Other Perspective Date: December 4, 2014
	Other Perspective Question 1: In 2006, while I was the Executive Director of FISA Foundation, we received a grant proposal from the Pittsburgh Parks Conservancy. They requested $20,000 to underwrite the accessible chariot that was to be included among the menagerie of 15 animals on the carousel at Schenley Plaza. Our Board was impressed that President & CEO Meg Cheever had the foresight and sensitivity to include people with disabilities in the plans for this unique community asset.  FISA Foundation’s mission is to build a culture of respect and improve the quality of life for three populations in southwestern Pennsylvania: women, girls, and people with disabilities. The grant was a good fit in furthering this mission and was approved in February 2006. A year later we received a timely, enthusiastic grant report outlining outcomes and highlighting the positive experiences of children with disabilities, most of whom experienced their first carousel ride at Schenley Plaza.


	Other Perspective Question 2: The carousel has raised disability awareness among all patrons and demonstrates that Schenley Plaza was designed to serve the whole community, not just students attending the adjacent University of Pittsburgh. The accessible chariot enables children with disabilities to ride the carousel with their siblings during family outings and to participate with their friends who hold birthday parties at the Plaza.  Carousel operators have said that when children realize they can use the wheelchair ramp and chariot, it brings a huge smile to their faces. By providing wheelchair accessibility on the carousel, the general public continually is reminded about how important it is to accommodate people with disabilities and include them in all aspects of the community. I can probably demonstrate the impact of the handicapped-accessible carousel by quoting a letter sent to the Pittsburgh Parks Conservancy by a Pittsburgh resident. “What a wonderful experience my husband and I had at the Plaza. We were able to find a parking space right in front of the carousel. Naturally we enjoyed strolling through the gardens while sunbathers, ‘sweethearts,’ students, a yoga person and families enjoyed the day on the Plaza. We returned to the carousel where my husband asked the operator if it would be possible me to ride on the grand carousel although I am wheelchair-bound. She could not have been more accommodating. Round and round I went, smiling and waving to passers-by.”


	Other Perspective Question 3: At the time of its installation, the Carousel was only the second one of its kind in the nation that was accessible. Because the risk ergonomics of rides usually do not bode well for people with even a mild disability, there are few accessible amusement rides. Furthermore, there are not many Carousel fabricators that include wheelchair accessibility as an option. The Pittsburgh Parks Conservancy had the foresight to recruit the retired president of Kennywood Corporation as a board member and he advised them on all aspects of the carousel project. Chance Ride was selected as the carousel fabricator because it was the only US-based company that provided accessibility. 

Although plans called for the Chariot to be clearly marked as priority seating for people with disabilities, we encouraged the Pittsburgh Parks Conservancy to use universal design, so that it could be used by anyone. When not in use by a passenger with a disability, the chariot’s two seats accommodate two adults or three children. One or both seats will flip up to accommodate a patron who uses a wheelchair. An entry and exit gate is equipped with a pullout lightweight aluminum wheelchair ramp under the floor of the chariot to be used as needed. An interlock system prevents the ride from starting if the ramp is not fully retracted and locked. The restraint system uses two wheel locks and adjustable belts that allow accommodation of a variety of wheelchair sizes and styles. In our discussions with the staff of the Pittsburgh Parks Conservancy, we emphasized the importance of training carousel operators in disability awareness and safety.

	Other Perspective Question 4: The Pittsburgh Parks Conservancy was truly a pioneer and leader among its peers when they had the forethought to provide an accessible carousel.  Riding the carousel has brightened the day of so many wheelchair users. There is also a good business case for making any cultural venue accessible because doing so increases patronage. The success of this project has inspired the Pittsburgh Parks Conservancy to include more accessibility upgrades to the Plaza but, at the time the Plaza was built, it was quite forward looking. As the July 2015 celebration of the 25th anniversary of the Americans with Disabilities Act approaches, the Pittsburgh Parks Conservancy should be commended for creating a family attraction that allows all visitors, including those with disabilities, to create pleasurable memories of riding the carousel at Schenley Plaza. This is truly a dynamic public space that is open to all.
	Archtiect Name: Alistair McIntosh FASLA
	Archtiect Title: Principal
	Archtiect Organization: Alistair T MiIntosh FASLA, RiBA Landscape Architect
	Archtiect Phone Area: 781
	Archtiect Phone Number: 254-9084
	Archtiect Address: 32 Dundee Road
	Archtiect City/State/Zip: Arlington, MA 02476
	Archtiect Fax Area: 
	Archtiect Fax Number: 
	Archtiect Email: atmland@gmail.com
	Archtiect Date: 
	Archtiect Question 1: In 2003 I began work working with a community consortium to develop plans for a new vision of Oakland’s Schenley Plaza. At that time I served as a principal with the architecture firm of Sasaki Associates in Watertown, Massachusetts, which was under contract to develop the plan.
From the outset, community voices guided our design, and sometimes led us into conflict with historical purists, whose vision did not line up with the vision expressed in more than 30 public meetings about the Plaza. During those public meeting we heard the same vision expressed by many different community representatives: if the design were done correctly, Schenley Plaza would become the melting pot of Oakland. That pot would include the many students, university workers, medical personnel, and residents of the Oakland area, who historically have been segregated in separate spheres with little overlap. The segregation between students and Oakland residents was particularly pronounced. In 2009 29% of Oakland’s households reported annual income below $20,000—significantly below the statewide average of 19%. So one of the goals of Schenley Plaza was to help to integrate the space economically. 

To achieve this vision, we conceived of the landscape as green outdoor public room, a green stage for community life, located in the middle of the Oakland district of Pittsburgh. The room is a communal gathering place shared by the residents of the Oakland neighborhoods, visitors to the adjacent institutions such as the Carnegie Museums, students and faculty from nearby universities, as well as office workers and professionals from the universities and biomedical complex are neighbors to Schenley Plaza. 

The park hosts several features and attractions that draw people again and again to use and enjoy the plaza. Flower gardens, a performance tent, food kiosks, a restaurant, a carousel, venues for public art, and the Mary Schenley Memorial Fountain combine to make Schenley Plaza a destination within Pittsburgh for the daily enjoyment and a stage for special events throughout the seasons of the year. Our design decisions prioritized the broadest possible use of the space. Our goal was a vibrant public space that welcomes people of all ages, cultures, and income levels. We were mindful that the Plaza would enhance the quality of life for residents Oakland and for some 80,000 people a day who pour into its offices, museums, libraries, classrooms, and laboratories. Battling a dwindling population, Pittsburgh's leaders were keenly aware of the importance of quality of life issues in attracting and retaining people and businesses to the city. 
	Archtiect Question 2: During the design phase, the Pittsburgh Art Commission expressed a vision for Schenley Plaza as “the Civic Center of the Municipality.” To fulfill that vision we sought to preserve the greatest possible flexibility in the way the space could be used by all of the people of Pittsburgh. The president of the Pittsburgh Parks Conservancy urged us to bear in mind that urban parks are the most democratic institution in America. This was to be everyone’s space. We think we succeeded in achieving that objective by creating a space that seems to be infinitely adaptable. One day it is home to a farmer’s market and the next day it hosts a children’s reading festival followed by a blue grass festival or an arts festival. And when no special events occupy the space, students and children swarm out onto the grassy lawn to relax or study or surf the internet on the free Wi-Fi. 

The Plaza’s elegant garden rooms were designed to provide an intimate space for socializing or just being alone. In the midst of the huge surrounding buildings, the garden rooms are designed on a human scale. Office workers seem delighted to bring their bag lunches or buy lunch at one of the kiosks and escape the computer screen while enjoying the flowers, the human parade, and conversation with friends. 

We recognized that sharing food is an intrinsic part of our human social experience and a great community space needs places where people can eat together. Thus the restaurant and food kiosks were not an add-on or an economically expedient afterthought. Extensive community questioning and discussion had shown that residents wanted places to get a range of food offerings and share it with others. The Pittsburgh Director of City Planning mandated that our food options include a variety of ethnic cuisines, preferably provided by local vendors. Consequently Plaza visitors can sample sushi, gyros, authentic Belgian waffles or a mezza platter by strolling from one kiosk to another. Movable café tables and seating enable visitors to make themselves at home in the space—and they do!
	Archtiect Question 3: The first challenge was to bring consensus to a large client group with diverse interests regarding the future of Schenley Plaza.  Here, speaking as the designer, the trade off in terms of loss of complete design control was an opportunity to move from the role of creative soloist to one who collaboratively brings into concert the many voices around the table. Often ideas emerged in these meetings that I could incorporate into the design in productive ways. Again, as in music, harmonizing voices into a coherent plaza design inclusive of many points of view.
     
The second challenge was that restoration or renovation of a heritage landscape is always a two-edged sword. The historic design both empowers and constrains the contemporary architect and landscape architect.  However, the design team saw this challenge as an opportunity to engage in a critical design dialogue with an historic environment. Sasaki designed an overall vision for Schenley Plaza for the Oakland Investment Committee between 2003 and 2004, almost 100 years after the original plan for the site was designed by Horace Wells Sellers and H. Bartol Register in 1915. The 1915 plan used the Mary Schenley Memorial Fountain as the central organizing feature of the space. This plan, however, never became a memorable, actively used pubic space, nor did it act as a legible gateway between Oakland and Schenley Park. By 2003, when Sasaki embarked on this project, the central space of the plaza had become a parking lot flanked by surviving symmetrical east and west tree bosques and the deteriorated Mary Schenley Fountain to the south. Many of the trees in the west bosque had been removed and the remaining trees were in poor health.
     
Sasaki Associates proceeded with great respect for the surviving structure of Schenley Plaza’s historic design legacy. During the design phase, a number of voices advocated adopting the Plaza’s historic design. That elegant, Beaux Arts scheme had envisioned the Plaza as a monumental symmetrical entrance to Schenley Park. But once the needs and c of today’s users were factored in and the actual experience of moving through the plaza space and dwelling in it were studied by the design team on the site we chose a less formal, asymmetrical design infused with a more inviting human scale but one that still aspires to join the historic surroundings in a civic ensemble. The Plaza’s design of nested large and small landscape spaces provides ample space for outdoor dining and socializing, quite spots for relaxing within beautiful flower gardens or on the green lawn, and joyful entertainment for children on a recreated historic carousel. Finally the great tension fabric structure provides a dramatic focal point and shaded expanse. 
    
Finally, contemporary design authenticity in an historic setting was a major challenge. The shaping and materially making of a plaza that does not copy the past nor ignore its presence was a major challenge. We understood this site not as blank slate but as the result of a series of design gestures laid in place over time. Many of these elements were retained others were modified to achieve an authentic contemporary plaza design within the continuity of the urban history of this site. The Mary Schenley Fountain was and remains the central organizing feature of Schenley Plaza. A north/south line of sight between the fountain and the south façade of the Stephen Foster Memorial remains from the original design and defines the axis of the great lawn. Over the objections of some who thought a symmetrical approach appropriate, we augmented the north south axis with a second line of sight created by extending the southeastward alignment of Bigelow Boulevard diagonally across the plaza to meet the center of the Mary Schenley Fountain. This gesture brought a sense of movement into plaza from the north and onward, past the fountain and into the park beyond.  The replacement of clear, symmetrical organization and flexible visual movement was less a trade off than a major insight as to the contemporary nature of this place. 
	Archtiect Question 4: Virtually every element of Schenley Plaza ties together the structures and streets flanking it in all directions.

•	The central lawn is framed by the Carnegie Library tree bosque to the east and the new triangular tree bosque to the west, bringing the Library into the landscape.

•	A band of paved pedestrian courtyards and flower garden rooms extend along the north edge of Schenley Plaza parallel to Forbes Avenue, connecting the Plaza with the camps of the University of Pittsburgh’s Cathedral of Learning on the other side of Forbes Avenue. In addition a small plaza, integral with the alignment of the flower garden, faces the Stephen Foster Memorial.  This space is a flexible civic stage for events that occur along Forbes Avenue and further integrates the plaza with its surroundings.   
•	A tree lined pedestrian promenade connects the northwest entrance court to the tented, paved oval court.  
•	An east/west pedestrian path links the oval court eastward to the Carnegie Library entrance. This east/west path also affords a view southeast along Schenley Drive and into Schenley Park. 

•	The plan view of the park tells only part of the contextual story of this space.  The alignments of the paths and the scale and shapes of the ensemble of spaces within the plaza are shaped to be understood on the ground by people moving from the surroundings into and through the park. The visual and bodily experience of participants in Schenley Plaza is choreographed to relate seamlessly with both the civic surroundings and the daily life of the Oakland District of Pittsburgh.
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	Developer Question 1: From 1995 to 2014 I served as Chancellor of the University of Pittsburgh. During my tenure, my principal responsibility was to lead our collective efforts to elevate Pitt’s position as a world-class research university. Beyond academic attainments, I also focused on restoring and enhancing the look, feel and functionality of our physical plant by renovating or constructing more than a dozen major campus buildings. In our judgment, all members of the University community, but particularly our students, needed more open and green space on our urban campus. 

A century ago the Schenley Plaza land parcel was obtained as an addition to a public park. The Plaza land was intended to be the link between the University of Pittsburgh and the great cluster of Carnegie museums and libraries as well as providing a grand entrance to Schenley Park and the nearby Phipps Conservatory and Botanical Garden and what was then the “Carnegie Tech” campus.  That vision never was realized.  Instead, since the 1940s, the 5-acre plot directly opposite Pitt’s signature Cathedral of Learning was operated as a singularly unattractive surface parking lot. 
With Schenley Plaza sitting literally across the street from the symbolic center of our campus, I had long envisioned reclaiming the site as public greenspace. As a member of the Oakland Investment Committee of the Allegheny Conference on Community Development, I assumed leadership of the task force on Schenley Plaza in 2004. As chair of the task force, I assembled a can-do team with a track record of making things happen in Pittsburgh. The task force included some of Pittsburgh’s major foundations (The Heinz Endowments and The Richard King Mellon Foundation) as well as corporations. We also embraced community partners including the Pittsburgh Parks Conservancy and the City of Pittsburgh. Together we developed a comprehensive plan for the new Schenley Plaza. 

In developing plans for the new Schenley Plaza, the task force had to respect several objectives in a balanced way: historic context; environment; community values; needs of current users; and long-term financial sustainability.The University of Pittsburgh served as manager of construction throughout the implementation phase of the project. The University’s extensive campus construction experience was a huge asset to the project, and we delivered the new Schenley Plaza on schedule and on budget. 

	Developer Question 2: 1. If you were to visit Schenley Plaza today and see all the people enjoying this beautiful space, you would find it hard to believe that there was heated controversy over the plan at its inception. The threatened loss of 280 parking spaces created a firestorm of opposition, and the task force expended significant time and energy in community process and consensus building around the plan. In the end, by re-engineering perimeter parking and adding angled street parking, only about 80 parking spaces were lost. We also thoroughly surveyed all available parking in the Oakland area and determined that there were more than enough readily available spaces in nearby garages to make up the difference. Our group then took steps to publicize parking options.
2. Throughout development of the project, the design was constrained by the fixed size of the site and the task force struggled to balance numerous competing objectives. We learned from public meetings that people wanted to be able to get food and snacks; they wanted clean restroom facilities; they wanted to be able to sit and chat amid beautiful gardens; they wanted places to socialize; they wanted to create a destination for people of all ages, including children; they wanted a place to sit in the shade; they wanted open grassy green space. While we achieved each of these goals, some adjustments were required, given the finite space. By way of example, the food kiosks at 16’ X 18’ are somewhat smaller than industry standard of 20’ X 20’.
3. From the outset, the task force was committed to the principle that construction could not begin until all funding was in place.  This meant that the project was completed in phases over several years. Phase 1 ended in 2006 with the grand opening of the Plaza. Phase 2 was completed by the Pittsburgh Parks Conservancy in 2008 with the complete restoration of the magnificent sculpture, “A Song to Nature,” by the renowned sculptor Victor David Brenner, perhaps best known as the designer of the Lincoln Penny. The bronze sculpture was conserved and illuminated, with site improvements including reduced paving and increased seating. The project has been lauded by the art community and park users for providing a dramatic focal point within the larger landscape of Schenley Plaza. Phase 3 was completed by the Parks Conservancy in 2011 with the opening of The Porch, a full-service restaurant that was conceptually part of the plan from the beginning. Following the financial downturn of 2008-2009, which scuttled early financing, the Parks Conservancy worked to identify new backers and operators for the restaurant. The Porch has been enormously popular and a financial success. 

	Developer Question 3: Recognizing the economic importance of the Oakland area, with its leading universities, cultural institutions, and hospitals, leaders from numerous sectors stepped up to bring the new Schenley Plaza to fruition. The Oakland Investment Committee of the Allegheny Conference on Community Development, which I chaired, contributed $3.1 million. The Commonwealth of Pennsylvania contributed $5 million in a capital redevelopment grant. The City of Pittsburgh contributed the land, agreeing to eliminate its lease to the Pittsburgh Parking Authority. The Pittsburgh Parks Conservancy raised $3.7 million. The food kiosks were partially financed by the tenants, who contributed approximately $500,000 in equipment build-out and capital improvements and the restaurant was financed by the food service operator. In total, Schenley Plaza represents an investment of $13+ million in design, construction and maintenance. 

Various naming opportunities also enabled community members to participate in funding Schenley Plaza on a smaller scale. Donors could “adopt” and name a hand-carved animal on the carousel, designate one of the garden areas, or sponsor a bench in the gardens.  Patrons could have a brick engraved or a plaque attached to one of the Plaza’s many moveable chairs. 

Possibly the most innovative financial aspect of Schenley Plaza is its approach to funding operations and ongoing maintenance. From the outset, the project was designed to become economically self-sustaining through revenue generated by rentals and retail operations. Dan Biederman, president of New York’s Bryant Park Restoration Corporation, helped lead initial discussions on sustainability, matching the wants and needs of the public to possible revenue sources. In 2004 the City of Pittsburgh awarded the Pittsburgh Parks Conservancy a 30-year lease to manage and maintain Schenley Plaza. The initial $13 million funding for the Plaza included limited operational funding of $ 1.8 million designed to bridge the transition period to full financial sustainability. Ongoing funds for maintenance and operations are provided by event rentals, revenues from the Plaza carousel, the four food kiosks, and funds from the full-service restaurant. By building a revenue base and stabilizing expenses over the last 9 years, the Pittsburgh Parks Conservancy’s Schenley Plaza business model is very close to its break-even goal.

	Developer Question 4: Today, some eight years after the grand opening of Schenley Plaza, the versatility of the huge green lawn seems to be genius. More than a thousand events have taken place on the lawn: rock concerts, children’s festivals, farmer’s markets, yoga classes, jazz concerts, art exhibits, the Pogopalooza, a variety of ethnic festivals, and many more. In the early years of the Plaza’s existence, I loved watching the weekly transformation of the space from my office in the Cathedral of Learning. 

Given my institutional responsibilities, I am particularly pleased is to see how our University of Pittsburgh students have embraced the space as their own. On sunny days in particular—but really in almost any weather—you can see Pitt students walking across the Plaza, participating in class discussions on the lawn, waiting in line for a snack, or just relaxing and getting their toes in the grass. This space has added a wonderful dimension to the urban experience of the Pitt campus. 

But Schenley Plaza also has become something of a “community crossroads.”  At almost any time, it is occupied not only by Pitt students but by Carnegie Mellon students, Carnegie Public Library patrons, visitors to the Carnegie Museums or Phipps Conservatory or the Nationality Rooms of the Cathedral of Learning, or people who have been attracted to the events or the eating options that are provided.   It presents a living picture of a diverse and vibrant community.

In creating this open grassy green space, the task force veered away from a more formal, symmetrical, traditional design—and our decision was not without its critics. But we were persuaded that the versatility of the huge green lawn would enable the space to become “all things to all people.” Today about half-million a people use Schenley Plaza every year, many in wonderfully creative ways. Schenley Plaza has become a stage for the people of Pittsburgh, and to this stage they are bringing the passions of their lives to share with other members of the community. 

This may seem counter-intuitive, but from my perspective, one of the project’s greatest successes also has been a loss.  The Plaza has fit so perfectly into the life of the community that memories of that old, ugly parking lot have been virtually obliterated from the collective memory. Even though the Plaza contains some informational signage about its origins, most of its current users never knew Schenley Plaza as a parking lot.  In an important way, that speaks to our success.  At the same time, though, we have lost much of the impact of what should be an inspiring example of what can be done when people join forces to create community asset that also is a place of beauty.
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	Public Agency Question 1: Prior to my election as Mayor of the City of Pittsburgh in 2013, I served as City Councilman from 2002-2013 representing Pittsburgh’s eighth district, which includes Schenley Plaza and several surrounding East End neighborhoods. As Councilman I worked closely with City officials and private partners to help bring the project to fruition. But for more than 50 years the precious land in the heart of Pittsburgh’s center for higher education, medicine and bio-technology was occupied by a public parking lot. 

Of course the project came before City Council for approval. As district representative, I helped shepherd the Schenley Plaza project through a series of City mandated approvals. In a time of fiscal austerity, some citizens questioned the loss of convenient parking and of City revenue from the high-grossing parking lot. But this was deemed so important to the City that we decided to eliminate that Parking Authority lease and the City committed to returning this land to its intended use as public parkland. 

The City of Pittsburgh’s Historic Review Commission, City Planning Department, Water & Sewer Authority, Department of Public Works and Public Art Commission all worked hand-in-hand with design and construction teams throughout the development of the project. 

	Public Agency Question 2: At the turn of the 21st century, Pittsburgh’s Mayor and members of City Council saw the potential for the transformation of the Oakland region through returning a 5-acre parcel of city-owned land to it’s intended use as public parkland. Schenley Plaza is at the crossroads of several major institutions including the University of Pittsburgh, Carnegie-Mellon University, the University of Pittsburgh Medical Center, as well as the Carnegie Museums and Library. Backers of the new project envisioned a public space that could help erase social and territorial barriers between competing university campuses, cultural institutions, local business, and area residents by creating an open space that would be a magnet for everyone. Today Schenley Plaza is the place that brings them all together. 

The Schenley Plaza project was envisioned as a catalyst for the ongoing revitalization of the Oakland area of Pittsburgh. Oakland is Pittsburgh’s second largest business district and the third largest business district in the Commonwealth of Pennsylvania after Philadelphia and downtown Pittsburgh. 

The most contentious issue facing the developers of Schenley Plaza was the anticipated loss of public parking. The potential loss of 280 parking spaces created a significant public relations challenge for the project. Parking had long been a problem in the area, with about 80,000 workers commuting to Oakland each day. Over 30 public meetings hosted by the City of Pittsburgh and the Pittsburgh Parks Conservancy around parks issues indicated that loss of the 240-spot parking lot was a hot button issue. The Plaza’s long history as a parking lot meant that many people did not understand that the site was actually dedicated parkland. Anticipating the outcry, a parking study was commissioned to identify underused spaces in the area and to redirect commuters to those areas. During peak use of the Schenley Plaza lot, neighboring parking garages were only operating at 60% capacity, providing ample vacancies to meet the demand. Available parking was highlighted in a public communication effort. Traffic patterns were also re-routed around the new Plaza to create angled and perimeter spaces for metered parking, resulting in a net loss of only about 80 spaces.  
	Public Agency Question 3: Schenley Plaza transformed a gritty 5-acred slab of asphalt into a spectacular public space buzzing with people and more than 200 free events throughout the year. It has become a successful Pittsburgh destination, attracting over 500,000 annual visitors a year to events ranging from children’s festivals to rock concerts. Yoga and other exercise classes meet on the lawn, and the Pittsburgh Chess Club has met under the shelter of the Plaza’s signature tent. The Plaza is bringing together Oakland residents, workers, and students from different universities on the huge green lawn as they enjoy the free programming, food services, and clean and secure amenities. It’s a magnet, especially when the Plaza hosts events like the annual WYEP music festival, or the Squonk Opera-events that attract people from throughout the region.

In the planning process, we heard from citizens in more than 30 public meetings about their dreams for Schenley Plaza and the plaza’s impact on their lives. I think a large part of our success has come from listening carefully to what citizens told us in those public meetings. They told us they didn’t want to live in an asphalt jungle—that they wanted to be able to see and feel grass. We made sure they got that. They told us they wanted to be able to enjoy a meal at a restaurant and look out over the great lawn and watch children playing or see the snow falling. They can do that now, too. 
I believe that Schenley Plaza’s transformation into public space has been a real recruitment tool for our universities in Oakland and for our hospitals. Bright young people looking to put down roots are looking for a place that has some humanizing greenspace where they can unwind after a day at a computer screen. We want them to put down their roots in Pittsburgh, and the vibrant programs, green lawn, gardens and restaurants of Schenley Plaza are part of our strategy to keep them here. 

	Public Agency Question 4: Almost 20 years ago, the City of Pittsburgh first entered into a public-private partnership with the Pittsburgh Parks Conservancy. Schenley Plaza represents a significant step in the evolution of this partnership, with the Parks Conservancy managing the Plaza under a 30-year lease from the City. Under this cooperative agreement, the City provides basic services such as routine trash pick-up, mowing, and the services of one seasonal employee; the Conservancy provides day-to-day and strategic management, including programming, maintenance, security, horticultural services, management of the business relationships with the restaurant and food kiosk vendors and supplemental custodial service.

In addition, Schenley Plaza was designed to eventually become financially self-sustaining, with revenues from operations off-setting the cost of maintenance and operations. The result is that Schenley Plaza operates with no additional line-item to the budget of the City of Pittsburgh.

	Public Agency Question 5: Schenley Plaza is a great example of how a complex array of public and private organizations collaborated for the good of the community. It was a true collaboration between Federal, State, and City government, the Pittsburgh Parks Conservancy, corporations, foundations, educational institutions and individuals contributing ideas, time and more than $13 million toward its design, construction, and maintenance. 

Tax-payers did not have to foot the bill for this project. Because the facility is maintained by the Pittsburgh Parks Conservancy, its long-term maintenance is assured without additional costs to City government. A hundred years ago, when most of Pittsburgh’s historic parks were built, tax dollars were seemingly sufficient to cover the labor costs of parks maintenance. Today, like the mayors of so many other cities, I struggle to stretch reduced City revenue over a wide range of critical public services including our fire and police departments, public works, and economic development. 

So it is a huge victory for the citizens of Pittsburgh when we gain a tremendous public space with no negative impact on the City budget. Additionally, the development of Schenley Plaza was a significant milestone in the organizational life of the Pittsburgh Parks Conservancy which was founded in 1996 as a private 501(c) (3) partner to the city for the improvement of our city’s parks. Building on the success of the Plaza, the Parks Conservancy has developed into a much stronger partner for us in city government and was given the national “Best Partnership” award in 2013 from the National Recreation and Parks Association.

Perhaps the least successful thing about Schenley Plaza is that we lacked the vision to implement it 50 years earlier.

	Project Description Question 1:  
The design process for the new Schenley Plaza was guided by four core values: �respect for the park’s historic design; � minimize the environmental impact of design decisions; � respond to the needs of the community and park users; and �promote financial sustainability to guarantee long-term maintenance.  
 
The idea of a great city park in Schenley Plaza is not a new one. As early as 1915, plans were developed for an elegant, formal Beaux Arts scheme that envisioned the Plaza as a monumental symmetrical entrance to Schenley Park. No less an authority than Frederick Law Olmsted JR. was consulted on these early plans, which emphasized Schenley Plaza’s role as a gateway to adjacent Schenley Park. Unfortunately, the formal entrance as built was oriented to the emergiing automobile culture and was quickly overtaken by parking needs. For as long as most people in Pittsburgh could remember, Schenley Plaza was nothing but a parking lot. 
 
When the Pittsburgh Parks Conservancy convened a series of public meetings in 2000-2003, it became apparent that the people of Pittsburgh had a different idea about how Schenley Plaza should be used. The 30+ pubic meetings made it clear that the community desire a versatile space that could serve a wide variety of functions and welcome people of all ages, cultures and income levels. Once the needs and concerns of today’s users were factored in, the Plaza designers chose a less formal, asymmetrical design on a more inviting human scale. As an overarching principle, designers chose options that would encourage the broadest possible involvement in and use of the space.  
 
Rejecting the historic symmetrical design for the Plaza raised the hackles of historic preservationists. “It is quite a wonderful park,” said landscape historian Barry Hannegan, “but it is simply the wrong place for it.” Landscape architect Michael Stern told the city’s Historic Review Commission that the proposed design ran counter to the formal symmetrical  design principles of the City Beautiful movement, on which the 1915 design was based. City Planning Director Susan Golomb, who worked with the Sasaki design team, told the commission that the goals were “to create both a visual and physical communication between the buildings and monuments in Oakland and Schenley Park and create a space people can use.” Pittsburgh’s Historic Review Commission subsequently approved the Sasaki proposal for Schenley Plaza by a vote of 4-0.
	Project Description Question 2: To the north, Schenley Plaza is flanked by the towering 42-story Cathedral of Learning, the centerpiece of the campus of the University of Pittsburgh.  Some 40,000 students at Pitt and nearby Carnegie Mellon University seem to have fallen in love with this new playground. Riffing on an old Joni Mitchell tune during an interview, one student commented, “They took down a parking lot and put up paradise.”  
 
To the Plaza’s west lies the hospital complex of the University of Pittsburgh Medical Center (UPMC), which employs many of the 30,000 workers who flood into Oakland each day. Now at lunchtime you can see them enjoying a bag lunch with a friend in the living room gardens or sitting quietly simply enjoying the beautiful flowers 
 
To its east of Schenley Plaza is The Carnegie, the legacy of Pittsburgh’s adopted son, Andrew Carnegie. The Carnegie comprises the Carnegie Library, the Carnegie Museum of Art and the Carnegie Museum of Natural History, home to a world-famous dinosaur collection. For a hundred years, men, women and children from all over Western Pennsylvania have been making the pilgrimage to Oakland to marvel at the Carnegie’s treasures. Schenley Plaza has made it more fun for families and out-of town visitors to spend a day in Oakland experiencing Andrew Carnegie’s “gift to all the people.” 
 
To the south of Schenley Plaza lies the residential district of Oakland, with 21,000 residents. With 200 free events a year, the Plaza has become an enticing walkable destination for residents in Oakland and nearby Shadyside and Squirrel Hill.  Part of making a community more “walkable” means creating more destinations worth walking to. Local residents particularly enjoy the Garden, the illuminated Mary E. Schenley Fountain and the PNC Carousel. In addition, local residents are also supporters of even more programming such as the fourth Thursday concert series, the Halloween Family Fun Night, and Squonk Opera. 
 
The PNC Carousel helps to guarantee that the youngest citizens of the City find something to love at Schenley Plaza. The carousel was partially a response to residents’ concerns that the new Plaza would become an age-segregated facility dominated by university students.  Designed to be wheelchair accessible, the PNC Carousel delights countless wheelchair-bound visitors to its whimsical menagerie  
 
By enhancing the quality of life in Pittsburgh, Schenley Plaza helps to make Pittsburgh attractive to bright young college graduates, spurring the economic vitality of the entire region. Writing for The Atlantic on November 23, 2014, John Tierney listed the reasons Millenials say they love Pittsburgh. Beautiful green spaces and stunning architecture are at the top of the list—both of which Millennials and residents of every generation can enjoy for free every day at Pittsburgh’s Schenley Plaza.  
 
Approximately 500,000 people visit Schenley Plaza each year.
	Project Description Question 3: The transformation of Schenley Plaza was first conceived as part of the Regional Parks Master Plan, developed by the Pittsburgh Parks Conservancy and the City of Pittsburgh in 2000 after more than 30 public meetings to determine what residents wanted from the city’s parks.  Shortly thereafter a task force was established for each of the four largest parks in Pittsburgh.  The task force dedicated to the 456-acre Schenley Park brought forth the restoration of Schenley Plaza as a primary recommendation. Concurrently, representatives from more than 25 Oakland organizations met in a series of community meetings. The Oakland community meetings reinforced the belief that a restored Schenley Plaza would a major asset to the area.

New York City’s Bryant Park became a conscious model for Schenley Plaza. Dan Biederman, the co-founder of the Bryant Park Restoration Company, was brought in as a programming consultant to the project early on to lead discussions on how project developers might match the wants and needs of the pubic to potential revenue sources. 

The Oakland Community Task Force issued a Request for Qualifications  tp landscape architecture firms. After reviewing the credentials of five experienced firms, the Task Force selected Sasaki Associates of Watertown, Massachusetts. Alistair McIntosh, FASLA, a Principal with Sasaki, oversaw development of the new Schenley Plaza. In 2002, the public was invited to share their suggestions for the Plaza’s design, programming, and access.  Meetings were held in several of Oakland’s cultural and educational centers to ensure that a variety of stakeholders were represented.  The project designers and consultants built their plans for the Plaza around these ideas so that Schenley Plaza could grow directly from the needs and desires of the community it serves.  

Fundraising took place over the next several years, with construction beginning in 2005. The grand opening ceremony was held in June 2006. 

	Project Description Question 4: Funding for the Schenley Plaza project was a true collaboration between government, corporations, foundations, educational institutions, and individuals.  The Commonwealth of Pennsylvania contributed $5 million to support the construction of the project. This major contribution comprised half of the total Phase I construction cost of $10 million. The Oakland Investment Committee of the Allegheny Conference on Community Development added $3.1 million.  This consortium of stakeholders comprised the Carnegie Library of Pittsburgh, Carnegie Mellon University, Carnegie Museums of Pittsburgh, Heinz Endowments, Kennametal, Inc., Richard King Mellon Foundation, the University of Pittsburgh and the University of Pittsburgh Medical Center. An additional $2.0 million in funding was contributed by the following foundations, corporations and agencies: Buhl Foundation; Duquesne Light; Eden Hall Foundation; Us Department of Housing and Urban Development; Hillman Foundation; The PNC Financial Services Group; Morgan, Lewis & Bockius, LLP; Allen H. and Selma Berkman Charitable Trust; Garden Club of Allegheny County; Gookin Family Foundation; CB Richard Ellis; Dominion Energy; FISA Foundation; and the Charity Randall Foundation. 

By providing materials and labor through its Department of Public Works, the City of Pittsburgh was also a major contributor to the project. In addition, the City earmarked funds from its Allegheny Regional Asset Capital Allotment for the restoration project. The food kiosks were partially financed by the tenants, who contributed approximately $500,000 in capital improvements to their kiosks. Community members had numerous opportunities to participate in the project’s ongoing funding through naming and sponsorship opportunities.  Donors could “adopt” and name an animal on the carousel, name one of the garden areas, or sponsor a bench in the gardens.  On a smaller scale, patrons could have a brick engraved or a plaque attached to one of the Plaza’s many moveable chairs.
 
During Phase II, commencing in 2008, the landmark Mary E. Schenley Fountain, A Song to Nature, was restored at a cost of approximately $585,000. The restoration of the fountain and the sculpture was funded gifts from several local and national foundations.  Again, the Department o Public Works of the City of Pittsburgh contributed valuable material and human resources to the fountain restoration. In addition, the City earmarked funds for the fountain restoration from its annual capital allotment from the Allegheny Regional Asset District. 
  
The third and final construction phase at Schenley Plaza began in 2011 with construction of Porch Restaurant. Construction was funded by Eat’nPark Hospitality Group at an estimated cost of $2,000,000.

	Project Description Question 5: When the Commonwealth of Pennsylvania contributed $5 million to the Schenley Plaza project, they knew they were building more than a park. They recognized that Oakland is the third-largest economic center in Pennsylvania and that it is located in the middle of Pittsburgh's medical and high-tech district. Revitalizing Oakland and introducing an attractive parks amenity helped to make Oakland a place where young professionals and families will want to live, work, pay taxes, and spend their income. In the race to retain the best and the brightest in today's competitive economy, attractive destinations like Schenley Plaza become an important part of Pittsburgh's value proposition. Pittsburgh's attractive green space were among the top  reasons cited by John Tierney just last month in his article for the Atlantic titled, "What Millennials Love About Pittsburgh."

The renovation of Schenley Plaza has transformed the entire architectural surround. It is not simply that the 5 acres of Schenley Plaza are different. The eminent adjacent buildings of The Carnegie and the University of Pittsburgh somehow seem grander set agains the Plaza. And the Plaza brings all these institutions together around a central space. When you get to Schenley Plaza, you know you have arrived at the heart of Oakland. 

There is  always something happening in the lively community space. The Plaza is home to edgy eateries like the Conflict Kitchen, a food kiosk that serves only ethnic foods from states with which the United States is in conflict, changing its suisine every six months. Currently the cuisine of Palestine is on the menu. Since the opening in 2010, the cuisines of Iran, Afghanistan, Cuba, North Korea and Venezulea have been featured. The project was described by NPR as "an experimental public art project--and the medium is the sandwich wrap."

Schenley Plaza offers a valuable model for delivering major urban improvements. The energetic community engagement guaranteed that if the project were built, it would be used and loved. A determined consortium of foundations, corporations and public funders demonstrated that major public capital projects are possible despite Pittsburgh's cash-strapped budget. Thoughtful planning for financial sustainability guarantees that no agency will be left holding the bag for future management or maintenance of the Plaza. 


	At-a-Glance Name: Schenley Plaza
	At-a-Glance Address: 4100 Forbes Avenue
	At-a-Glance City/State/Zip: Pittsburgh, PA 15213
	At-a-Glance Question 1: Schenley Plaza transformed a bleak 5-acre parking lot into a vibrant center of community life in the Oakland district of Pittsburgh. Over 500,000 people visit Schenley Plaza each year. Since 1949 the City of Pittsburgh had operated the parking lot on land originally deeded to the City as parkland almost a hundred years earlier.  Starting in 2000, a determined consortium of leaders in the public and private sector collaborated on plans for restoring the land to its original purpose as a park. The Plaza’s design was based  on input from over 30 public meetings. Born of the community's imagination, the planning process rejected a formal historic design in favor of a versatile design that envisions the space as a great community melting pot. 
    
The plan was developed in 2000, based up extensive historic research, environmental analysis, and extensive public meetings. Its dramatic design by Sasaki Associates provides space for outdoor dining and socializing, situates quite spots for relaxing within beautiful flower gardens and the expansive Emerald lawn, provides joyful entertainment for children with a carousel, creates a dramatic focal point and shaded expanse for programming with a large tension fabric “tent” and improves circulation among neighboring institutions.  A concourse with moveable seating and food kiosks and accessible restrooms combine to provide a clean, safe and comfortable respite from the urban congestion and stress of the surrounding area.
     
Schenley Plaza is a model of economic sustainability. To avoid further burdening the City’s parks budget, Schenley Plaza was designed to be financially self-sustaining through revenues from a cluster of retail operations. Owned by the City of Pittsburgh, Schenley Plaza is managed by the Pittsburgh Parks Conservancy under a 30-year lease. Revenue from food kiosk operations, restaurant operations, carousel rides, and private rental fees have enabled the Schenley Plaza to meet its target of complete financial sustainability. By designing revenue generating features into the park design, planners have succeeded in creating a wildly successful new park in Pittsburgh at no additional cost to taxpayers.

Schenley Plaza also provides an innovative model in sustainable urban horticulture. It features an underground irrigation system, fall-away grating to allow for growth of sidewalk trees. The use of native species trees and groundcover plantings minimize the need for watering. Additionally, specially constructed sand-based soils and specialized turf grass resist compaction and allow for effective storm drainage. Research into the genetic characteristics of the Plaza’s historic London plane trees has advanced the field of arboriculture, with important implications for genetic diversity in urban forests everywhere. 
     
Constructed in three phases over the last eight years, the Plaza has helped erase social barriers between town and gown, competing university campuses, cultural institutions, and local businesses, by creating an open space magnet for all. This dynamic space features more than 200 free events annually, ranging from family and children-centered events to evening rock concerts.
	At-a-Glance Question 2: Sustainability is Schenley Plaza’s middle name. From the outset, long-term financial sustainability has been a goal at Schenley Plaza.  The Plaza’s location, a crossroads in the heart of the third largest business district in Pennsylvania, made it a strong candidate for retail operations. The possibility that the new Schenley Plaza could “pay its own way” was strengthened by strong community support for food services on the site. During the development stage, planners engaged Dan Biederman, co-founder of the Bryant Park Restoration Corporation, as a programming consultant to lead initial discussions on matching the wants and needs of the public to possible revenue sources. The City of Pittsburgh recognized the Pittsburgh Parks Conservancy’s capabilities as an able project management organization. In 2004 the City awarded the Parks Conservancy a 30-year lease to manage and maintain Schenley Plaza. In 2007, the lease was amended to expand Schenley Plaza to its current size of approximately five acres. 

Current revenue streams include leasing agreements from operators of four food kiosks and a full-service restaurant. The 10,000 square foot restaurant has helped transform Schenley Plaza into a year-round entertainment destination. The PNC carousel provides an additional revenue stream. In addition, the Schenley Plaza oval with tent, the Garden, the PNC Carousel, and the Emerald Lawn are available for event rental. To allow these revenue streams to grow and develop, project planners included capital reserve fund of $1.3 million in their original capital fundraising campaign to bridge initial operating shortfalls. In 2012 Schenley Plaza achieved its goal of 100% financial sustainability, operating with zero budget impact on the City of Pittsburgh. 

The Plaza is a virtual demonstration project of ecologically sustainable design, with notable achievements in stormwater management, arboriculture, and horticulture. Schenley Plaza’s lawn, gardens and landscape are designed to withstand Pittsburgh’s urban conditions, complement the regional ecology, and suit the needs of park users. Various “green” design techniques help reduce landscape maintenance costs. The soil was custom-designed for maximum absorption of storm water to prevent pooling and erosion. Structural soils used under sidewalks and in tree planting zones will enable trees to live significantly longer than trees planted in traditional sidewalk pits.  

The Emerald Lawn, formerly the site of an impervious asphalt parking lot, measures more than an acre and is planted in bluegrass sports turf atop a specially constructed subsoil that permits ½-inch per hour of rain water infiltration. The Plaza’s lawn and gardens are served by an underground irrigation system which minimizes loss of water to sidewalks and paved areas. Fertilizers and pesticides can also be applied through the drip irrigation system, minimizing public exposure to potentially harmful compounds.

In addition, a groundbreaking study on the genetic diversity of Schenley Plaza’s historic London plane tree population was conducted in collaboration with the City of Pitttsburgh and the Carnegie Museum of Natural History, the first step in establishing an insect and disease-resistant population of London plane trees in the Plaza. 
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