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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

PROJECT DATA

Project Name	 Location

Owner

Project Use(s)

Project Size	 Total Development Cost

Annual Operating Budget (if appropriate)

Date Initiated	 Percent Completed by December 1, 2010

Project Completion Date (if appropriate)

Attach, if you wish, a list of relevant project dates

Application submitted by:

Name	 Title

Organization

Address	 City/State/Zip

Telephone   (           )	 Fax   (           )

E-mail	 Weekend Contact Number (for notification):

Perspective Sheets:

Organization	 Name			                 Telephone/e-mail

Public Agencies

Architect/Designer

Developer

Professional Consultant

Community Group

Other

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).
__ Direct Mailing	     __ Magazine Announcement	 __ Previous Selection Committee member	 __ Other (please specify)		
__ Professional	     __ Previous RBA entrant										              	
     Organization	
	  									            	 _______________________________

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and permissions.

Signature	 Date

__ Bruner/Loeb Forum
__ Online Notice
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the 	     	
	  urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 	     	
	  issues; design quality.)

PROJECT AT-A-GLANCE

11



  2011
RUDY BRUNER AWARD 
PROJECT DESCRIPTION

12



PROJECT DESCRIPTION
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How
     many people are served by the project?
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3.  Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4.  Describe the financing of the project. Please include all funding sources and square foot costs where applicable.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application 
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project.  (The Award check will be made out to the Applicant unless otherwise 
specified.)

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable. 		
	  Award Use statement should be submitted in a sealed envelope along with the application materials. 

Name and Title

AWARD USE

Date
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	Project Name: The Bridge Homeless Assistance Center
	Location: Dallas, Texas
	Owner: City of Dallas
	Project Uses: Homeless Assistance and transformational services
	Project Size: 75,000 gsf
	Total Development Cost: 16,900,000.00
	Annual Operating Budget: 8,000,000.00
	Date Initiated: January, 2006
	% Complete by 12/1/10: 100%
	Project Completion Date (if appropriate): May, 2008
	Applicant Name: James Andrews
	Applicant Title: Principal
	Organization: Overland Partners Architects / 5101 Broadway
	Address: 
	City, State Zip: San Antonio, TX 78209
	Phone Area: 210
	Phone: 829.7003
	Fax Area: 210
	Fax: 829.0844
	Email: belindas@overlandpartners.com
	Weekend Contact: 210.557.2788
	Public Agency 1: Karen Rayzer, City of Dallas              214.670.5711 / karen.bradford@dallascityhall.com
	Public Agency 2:                        
	ArchitectDesigner: James Andrews, RIBA, AIA Int'l, LEED AP             210.829.7003 / cjja@overlandpartners.com
	Developer:             Terry Williams, City of Dallas Senior Architect        214.948.4539 / terance.williams@dallascityhall.com
	Professional Consultant 1: Susan H. Spalding, Medical Director                 214.590.0153 / susan.spalding@phhs.org
	Professional Consultant 2: 
	Community Group 1: Mike Rawlings, Metro Dallas Homeless Alliance     214.871.6864
	Community Group 2: 
	Other: Jay Dunn, The Bridge Managing Director                                     214.670.1114
	Other 2: 
	Direct Mail: Off
	Magazine: Off
	SC Member: Off
	Other Source: Yes
	Prof Org: Off
	Previous RBA entrant: Off
	Online Notice: Off
	BL Forum: Off
	Other Text: came across online
	Sign Date: 
	POG Project Name: The Bridge Homeless Assistance Center
	POG Address: 1818 Corsicana
	POG City/State/Zip: Dallas, TX 75201
	POG Project Overview: The Bridge homeless assistance center was built to meet the growing concerns of more than 6,000 homeless in Dallas, Texas. Located on the edge of downtown, the center is open 24 hours a day, 365 days a year.  This transitional center offers comprehensive services to assist clients in achieving self-sufficiency in permanent housing. The center encircles outdoor courtyards, reinforcing community while creating security for the surrounding neighborhood. In addition to dormitories, an existing warehouse was converted into an outdoor sleeping pavilion for homeless resistant to going indoors.  The dining pavilion, with a vegetative roof, is shared by all clients and is the focal point of the project. Facing downtown, the translucent exterior is a beacon to the city and a light-filled, hopeful place to live.
Overland Partners partnered with CamargoCopeland Architects in the design of this project. This project received the USGBC LEED® Silver rating for its sustainable design. To date it is the only building of this type to receive this certification.

	POG Self-Evaluation: As the homeless situation across the country worsens, cities across the nation are beginning to ask themselves how they are going to deal with the growing need to house and care for their homeless. Do they warehouse them as so many others have done, or do they take it a few steps more and attempt to solve the problem? As this problem escalates, it has become more and more evident that the solution is not to just helping the homeless stay warm and fed, but to also give them the tools and self worth they need to successfully integrate back into an independent lifestyle.
The Bridge is a new model for how to care for the homeless. It is has created a paradigm shift because it has taken a center for the homeless and placed it in the heart of a city’s thriving downtown area and celebrates the way a community cares for the least of its citizens.  Lives are changing, people are getting off the streets and learning to become independent, crime is significantly reduced, and more importantly a community has been transformed. If urban design is intended to improve the urban environment, then there is no other project in the country that has had this kind of impact on significantly changing not just a neighborhood or a precinct, but an entire city. Where else could you invest $17 million and reduce crime by 23%? Normally to achieve this huge of a drop in crime a city must invest in police force or security systems; for the city of Dallas it was accomplished but by simply caring for the community who were perpetrating a lot of the crime out of need, not out of malice. Through this project the city has begun to work on the root cause of some of the things that were undermining its urban fabric. In effect, they have created a safe, sustainable, beautiful environment as a means of creating a more safe, sustainable and beautiful city. This is the kind of impact that a homeless shelter can have on a city: to literally have the transformative power to change a city both physically and psychologically. 
 Considering the number of national and international awards and recognition the Bridge has received as well as the number of national and international visitors that see this new model and are going back to implement it in their own cities, the impact of this project is profound. Up until now, so many cities have talked about this idea of solving homelessness in ten years, but Dallas has stepped up to the plate and actually begun take steps toward solving the problem. It’s a unique urban project in that it does several things: 
• It addresses the concerns of the neediest of citizens in a compassionate, caring and dignified way.
• It has transformed a neighborhood that was dying by neglect and increased property values in the surrounding neighborhood.
• It has deeply impacted the neighbor’s attitudes who went from saying, ‘I don’t want this here,’ to people who now are volunteers and partners in the project.
• It has changed the political environment in the city, people are much more willing to work at addressing the social needs of a community, recognizing that they have a broad impact on a larger world.
• It has become a source of pride for the city of Dallas, really changing their identity, both internally and to the rest of the world. 
• With an investment of $17million, it has had a deep impact on one of the 10 largest cities in the country, modeling how we should live, and influencing the world through the way they care for their homeless. 
The Rudy Bruner Award seeks projects that are examples of American achievements in the face of difficult challenges. Projects that illustrate an American spirit, diversity and vision that transform and make new what were thought to be hopeless and dismal situations. This is the case for the situation of homelessness. Projects like the Bridge are showing Americans that this no longer has to be the case. 
	PD Values and Goals: Ultimately the underlying goal for the Bridge was to eliminate chronic homelessness in Dallas within 10 years. The building is the tool for accomplishing that because in order to eliminate homelessness, you first have to house them. The Bridge welcomes them from off the street into a safe environment so that they can receive transformational services. Whether their needs include detox, medical attention, training, or mental health issues, the Bridge is a one-stop hub, where they can:
• recieve help;
• recieve stabilization;
• move toward independence; 
• become employable and employed; 
• and redevelop a more sustainable lifestyle. 
A significant trade off was that we were not able to meet the needs of homeless families. As tremendous a need as that was, it was determined that it was not something that should be at the same site. It is a goal that a future family center would be proximate to the Bridge so that these families would be able to easily take advantage of all of the comprehensive services offered by the Bridge. 
While the goal of the Bridge is very clear, underneath that goal is a true value of human life and worth. Homeless people are not woven into the fabric of everyday life within a city and its urban context but instead disconnected from it. The value is that every citizen of Dallas is of equal value. That no matter what your socio-economic status is you deserve to be treated as if you are person of worth. What is often difficult to remember is that because homeless people are disconnected from family and the broader community they are desperately in need of transformation. They need more than just to be stabilized, housed, and fed; they need their lives transformed in such a way that they can reclaim their identity and value themselves as much as they are valued by the broader community. 

	PD Urban Context: The Bridge has been more successful than anticipated.  Widely accepted by the homeless, a facility designed for 600 now handles up to 1400 people/day, and numerous people have received training, counseling, and secured employment or permanent housing. The surrounding neighborhood is revitalizing; crime has reduced by 20%. 
This project is at the edge of downtown Dallas, a warehouse district between city hall and farmers market and connected to the city’s “emerald bracelet”- series of parks that circle the downtown area. Concern was that this was an area ripe for redevelopment and that a homeless center would bring the property value down. In fact, the opposite has happened. It has stabilized value in a declining market because it is attractive and well kept and the homeless take pride in it. They contribute by being a part of trash safety and the area is heavily policed because of the partnership that was developed with neighbors and the city. 
The biggest change is the city’s attitude toward the homeless. Before, the attitude was “not in my backyard!” Today, the Bridge is not only in the backyard but proudly displayed in the front yard. They now see that if we care for people and treat them the way we would want to be treated it has the power to change not only the lives of the homeless, but their own as well. Dallas is known for the arts, great shopping, materialism and wealth, but now it is known as a place that cares deeply about the poor, which has been good for the psyche of Dallas, in terms of shifting the mentality of what makes a place significant. 
The Bridge serves the entire Dallas community as an investment in the homeless. But on the greater scale it serves as an example to the entire nation about how to think differently about the homeless.

	PD Development Process: The key element to the development process was an ad hoc community appointed by the Mayor. The committee included a prominent individual in the community that was appointed by the Mayor as chairman, social workers with deep knowledge of homelessness, volunteers from a local soup kitchen, city staff and health care providers. We, the architects, worked closely with this committee to establish direction for the project. We researched homeless centers determining which were most relevant to Dallas’s homeless situation, then selected which ones to visit. We
toured these centers at various times of day, conducted interviews of various staff, residents and neighbors, took measurements, and took pictures. We did whatever we could do to learn about the centers. After each visit, we then stayed up into the night hashing out what we learned. 
In addition to visiting the various centers, we also drove around each centers surrounding community to learn what was going on around them. We wanted to determine why some centers bred health and vitality around them while others did not. We found that while most of it had to do with the facilities, more of it had to with instilling pride in the guests so that they began to care for it themselves to the point that they made sure that others took care of it too.
Perhaps the most important lesson that the committee learned from the visits to other centers was to learn what we didn’t want to do! Sadly, some facilities were more institutional in nature—cell-like living quarters, no windows, dark, dank and dreary. We did not want the Bridge to have such a dismal and oppressed feeling—like a prison. This environment would undoubtedly communicate that we are afraid of the homeless, that we don’t value them, that we are going to institutionalize them.
After all the visits, a series of design workshops were conducted with the committee and the broader community including police, city council, homeless, neighbors. Physical models were built in such a way that as the design emerged it was brought about by co consensus. Furthermore, there was also a citywide public communication process so that people learned more about the project as it developed.

	PD Financing: The entire project was to be funded by a bond and the architects were hired before the bond passed. This created added pressure because the design had to compellingly articulate the vision to the city so that when it went to the polls they would vote to approve funding. But for the public design process helping to solidify the political support for the project, it was almost derailed by neighbors who wanted to move it to a suburban location.
	PD Uniqueness/Adaptability: At a fairly modest size it addresses the comprehensive needs of the homeless at one location. Its unique because 
• unlike other centers in other cities, it celebrates the way a city is caring for its homeless;
• it reverses the paradigm, like creating a light filled community rather than warehousing people in the dark; 
• it’s the first LEED certified center in the country; 
• and it doesn’t just meet the need for housing, but meets the need for dignity.
This model is extremely transferrable. One of the reasons it is transferrable is because of its modest size—it is a 500 person facility in a very large city but there are very few midsize communities in the country that do not have at least 500 homeless people. The lessons learned in terms of physical form, program, and management are completely transferrable. In fact, they were significant for Haven for Hope Transformation Center in San Antonio, Texas, a center five times the size of the Bridge. This same model is being used in other countries, like Adelaide in Australia.
	Award Use Narrative: It was never envisioned that the Bridge would become a significant international precedent. Other cities, non-profit organizations, and even students continue to visit and request information on the process, the design, and the operations of the Bridge. 
Unfortunately, there are few resources, besides the goodwill of the client and architect, to support this demand. Should this project be fortunate enough to win the Rudy Bruner it is our recommendation that the monies be distributed as follows:
Consulting ($10,000)
The architectural team would assist other cities, non-profits and researchers with an understanding of the process, the design solution and lessons learned.
Design Research ($20,000)
A higher education design studio as a mechanism to conduct studies into:
• Best practices
• How to best care for the homeless
• Studies as to the impact of centers as well as a study of scale.
Taking these issues into the academic setting will allow us to look at things abstractly and apply it to other projects and the expansion of existing projects, including the Bridge.
The Bridge Phase II ($20,000)
Feasibility study and concept design of program element conceived by the Task Force but never programmed, such as an art workshop and coffee shop, managed by the community on site. 
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	AU Sign Date: 


