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PROJECT DATA

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

The Bridge Homeless Assistance Center Dallas, Texas

Project Name Location

Owner City of Dallas

Project Use(s) Homeless Assistance and transformational services

75,000 gsf 16,900,000.00

Project Size Total Development Cost

Annual Operating Budget (if appropriate) 8,000,000.00

2006

Date Initiated January, Percent Completed by December 1, 2010 100%

Project Completion Date (if appropriate) May, 2008

Attach, if you wish, a list of relevant project dates

Application submitted by:

Name James Andrews Title Principal
Organization Overland Partners Architects / 5101 Broadway
Address City/State/Zip San Antonio, TX 78209

(210 ) 829.7003 (210 ) 829.0844

Telephone Fax

E-mail belindas@overlandpartners.com Weekend Contact Number (for notification): 210-557.2788

Perspective Sheets:

Organization Name Telephone/e-mail

Public Agencies Karen Rayzer, City of Dallas 214.670.5711 / karen.bradford@dallascityhall.com

Architect/Designer James Andrews, RIBA, AIA Int'l, LEED AP 210.829.7003 / cjja@overlandpartners.com

Developer Terry Williams, City of Dallas Senior Architect 214.948.4539 / terance.williams@dallascityhall.com

Susan H. Spalding, Medical Director 214.590.0153 / susan.spalding@phhs.org

Professional Consultant

Community Group Mike Rawlings, Metro Dallas Homeless Alliance  214.871.6864

Other J8Y Dunn, The Bridge Managing Director 214.670.1114

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).

O Direct Mailing & Magazine Announcement O Previous Selection Committee member I Other (please specify)
O Professional D Previous RBA entrant O Online Notice
Organization E Bruner/Loeb Forum came across online

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to
submit the application and all attached materials and to grant these rights and permissions.

Signature Date
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PROJECT AT-A-GLANCE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not

used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

) The Bridge Homeless Assistance Center
Project Name

Address 1818 Corsicana City/State/ZIP Dallas, TX 75201

1. Give a brief overview of the project.

The Bridge homeless assistance center was built to meet the growing concerns of more than 6,000 homeless in
Dallas, Texas. Located on the edge of downtown, the center is open 24 hours a day, 365 days a year. This
transitional center offers comprehensive services to assist clients in achieving self-sufficiency in permanent housing.
The center encircles outdoor courtyards, reinforcing community while creating security for the surrounding
neighborhood. In addition to dormitories, an existing warehouse was converted into an outdoor sleeping pavilion for
homeless resistant to going indoors. The dining pavilion, with a vegetative roof, is shared by all clients and is the
focal point of the project. Facing downtown, the translucent exterior is a beacon to the city and a light-filled, hopeful
place to live.

Overland Partners partnered with CamargoCopeland Architects in the design of this project. This project received

the USGBC LEED® Silver rating for its sustainable design. To date it is the only building of this type to receive this
certification.

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the

urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban
issues; design quality.)

As the homeless situation across the country worsens, cities across the nation are beginning to ask themselves
how they are going to deal with the growing need to house and care for their homeless. Do they warehouse them as
so many others have done, or do they take it a few steps more and attempt to solve the problem? As this problem
escalates, it has become more and more evident that the solution is not to just helping the homeless stay warm and
fed, but to also give them the tools and self worth they need to successfully integrate back into an independent
lifestyle.

The Bridge is a new model for how to care for the homeless. It is has created a paradigm shift because it has taken
a center for the homeless and placed it in the heart of a city’s thriving downtown area and celebrates the way a
community cares for the least of its citizens. Lives are changing, people are getting off the streets and learning to
become independent, crime is significantly reduced, and more importantly a community has been transformed. If
urban design is intended to improve the urban environment, then there is no other project in the country that has
had this kind of impact on significantly changing not just a neighborhood or a precinct, but an entire city. Where else
could you invest $17 million and reduce crime by 23%? Normally to achieve this huge of a drop in crime a city must
invest in police force or security systems; for the city of Dallas it was accomplished but by simply caring for the
community who were perpetrating a lot of the crime out of need, not out of malice. Through this project the city has
begun to work on the root cause of some of the things that were undermining its urban fabric. In effect, they have
created a safe, sustainable, beautiful environment as a means of creating a more safe, sustainable and beautiful
city. This is the kind of impact that a homeless shelter can have on a city: to literally have the transformative power
to change a city both physically and psychologically.

Considering the number of national and international awards and recognition the Bridge has received as well as the
number of national and international visitors that see this new model and are going back to implement it in their own
cities, the impact of this project is profound. Up until now, so many cities have talked about this idea of solving
homelessness in ten years, but Dallas has stepped up to the plate and actually begun take steps toward solving the
problem. It's a unique urban project in that it does several things:

« It addresses the concerns of the neediest of citizens in a compassionate, caring and dignified way.

« It has transformed a neighborhood that was dying by neglect and increased property values in the surrounding
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PROJECT DESCRIPTION

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

1.

Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

Ultimately the underlying goal for the Bridge was to eliminate chronic homelessness in Dallas within 10 years.
The building is the tool for accomplishing that because in order to eliminate homelessness, you first have to
house them. The Bridge welcomes them from off the street into a safe environment so that they can receive
transformational services. Whether their needs include detox, medical attention, training, or mental health
issues, the Bridge is a one-stop hub, where they can:

* recieve help;

* recieve stabilization;

* move toward independence;

* become employable and employed,;

* and redevelop a more sustainable lifestyle.

A significant trade off was that we were not able to meet the needs of homeless families. As tremendous a need
as that was, it was determined that it was not something that should be at the same site. It is a goal that a future
family center would be proximate to the Bridge so that these families would be able to easily take advantage of
all of the comprehensive services offered by the Bridge.

While the goal of the Bridge is very clear, underneath that goal is a true value of human life and worth. Homeless
people are not woven into the fabric of everyday life within a city and its urban context but instead disconnected
from it. The value is that every citizen of Dallas is of equal value. That no matter what your socio-economic
status is you deserve to be treated as if you are person of worth. What is often difficult to remember is that
because homeless people are disconnected from family and the broader community they are desperately in
need of transformation. They need more than just to be stabilized, housed, and fed; they need their lives
transformed in such a way that they can reclaim their identity and value themselves as much as they are valued
by the broader community.

. Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How

many people are served by the project?

The Bridge has been more successful than anticipated. Widely accepted by the homeless, a facility designed for
600 now handles up to 1400 people/day, and numerous people have received training, counseling, and secured
employment or permanent housing. The surrounding neighborhood is revitalizing; crime has reduced by 20%.
This project is at the edge of downtown Dallas, a warehouse district between city hall and farmers market and
connected to the city’s “emerald bracelet’- series of parks that circle the downtown area. Concern was that this
was an area ripe for redevelopment and that a homeless center would bring the property value down. In fact, the
opposite has happened. It has stabilized value in a declining market because it is attractive and well kept and the
homeless take pride in it. They contribute by being a part of trash safety and the area is heavily policed because
of the partnership that was developed with neighbors and the city.

The biggest change is the city’s attitude toward the homeless. Before, the attitude was “not in my backyard!”
Today, the Bridge is not only in the backyard but proudly displayed in the front yard. They now see that if we care
for people and treat them the way we would want to be treated it has the power to change not only the lives of the
homeless, but their own as well. Dallas is known for the arts, great shopping, materialism and wealth, but now it
is known as a place that cares deeply about the poor, which has been good for the psyche of Dallas, in terms of
shifting the mentality of what makes a place significant.

The Bridge serves the entire Dallas community as an investment in the homeless. But on the greater scale it
serves as an example to the entire nation about how to think differently about the homeless.
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PROJECT DESCRIPTION (conrp)

3. Describe the key elements of the development process, including community participation where appropriate.

The key element to the development process was an ad hoc community appointed by the Mayor. The committee
included a prominent individual in the community that was appointed by the Mayor as chairman, social workers
with deep knowledge of homelessness, volunteers from a local soup kitchen, city staff and health care providers.
We, the architects, worked closely with this committee to establish direction for the project. We researched
homeless centers determining which were most relevant to Dallas’s homeless situation, then selected which
ones to visit. We

toured these centers at various times of day, conducted interviews of various staff, residents and neighbors, took
measurements, and took pictures. We did whatever we could do to learn about the centers. After each visit, we
then stayed up into the night hashing out what we learned.

In addition to visiting the various centers, we also drove around each centers surrounding community to learn
what was going on around them. We wanted to determine why some centers bred health and vitality around them
while others did not. We found that while most of it had to do with the facilities, more of it had to with instilling
pride in the guests so that they began to care for it themselves to the point that they made sure that others took
care of it too.

Perhaps the most important lesson that the committee learned from the visits to other centers was to learn what
we didn’'t want to do! Sadly, some facilities were more institutional in nature—cell-like living quarters, no windows,

Aarle danle and dAraans \Wa did nnt wwant tha Rridna tn hava ciirh a diemal and nnnraccad faalinn—_like a nrienn

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

The entire project was to be funded by a bond and the architects were hired before the bond passed. This created
added pressure because the design had to compellingly articulate the vision to the city so that when it went to the
polls they would vote to approve funding. But for the public design process helping to solidify the political support

for the project, it was almost derailed by neighbors who wanted to move it to a suburban location.

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

At a fairly modest size it addresses the comprehensive needs of the homeless at one location. Its unique because
« unlike other centers in other cities, it celebrates the way a city is caring for its homeless;

« it reverses the paradigm, like creating a light filled community rather than warehousing people in the dark;

« it's the first LEED certified center in the country;

» and it doesn't just meet the need for housing, but meets the need for dignity.

This model is extremely transferrable. One of the reasons it is transferrable is because of its modest size—it is a
500 person facility in a very large city but there are very few midsize communities in the country that do not have
at least 500 homeless people. The lessons learned in terms of physical form, program, and management are
completely transferrable. In fact, they were significant for Haven for Hope Transformation Center in San Antonio,
Texas, a center five times the size of the Bridge. This same model is being used in other countries, like Adelaide
in Australia.
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AWARD USE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project. (The Award check will be made out to the Applicant unless otherwise
specified.)

It was never envisioned that the Bridge would become a significant international precedent. Other cities, non-profit
organizations, and even students continue to visit and request information on the process, the design, and the
operations of the Bridge.

Unfortunately, there are few resources, besides the goodwill of the client and architect, to support this demand. Should
this project be fortunate enough to win the Rudy Bruner it is our recommendation that the monies be distributed as
follows:

Consulting ($10,000)

The architectural team would assist other cities, non-profits and researchers with an understanding of the process, the
design solution and lessons learned.

Design Research ($20,000)

A higher education design studio as a mechanism to conduct studies into:

* Best practices

* How to best care for the homeless

« Studies as to the impact of centers as well as a study of scale.

Taking these issues into the academic setting will allow us to look at things abstractly and apply it to other projects and
the expansion of existing projects, including the Bridge.

The Bridge Phase 1l ($20,000)

Feasibility study and concept design of program element conceived by the Task Force but never programmed, such as
an art workshop and coffee shop, managed by the community on site.

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable.
Award Use statement should be submitted in a sealed envelope along with the application materials.

Name and Title Date
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COMMUNITY REPRESENTATIVE PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be prececled by the question to which it responds, and the length of
each answer should be limited ta the area provided on the original form.

This sheet is to be filled out by someone who was involved, or who represents an organization that was involved, in helping the project
respond to neighborhood issues.

Mike Rawiings Title Chairman of the Board

( 214 ) 871-6864

Name

Metro Dallas Homeless Alliance Telephone

Organization

Address 200 Crescent Court, Suite 250 City/State/ZIP Dallas, TX 75201

mrawlings@cicpartners.com

Fax ( ) E-mail
The undersigned grants the Bruner Feundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted, The applicant warrants that the applicant has full power and authority to submit the

application and all attached materjals and to grant these.rights and permissions.
Signatuﬂéé'?/’“%pr Date [ & — X% 10

1. How ditt you, or the organization you repmﬁcome involved in this project? What role did you play?

| was asked by the Mayor of Dallas to assume the role as "Homeless Czar"/Chairman of the Board for the nonprofit,
Metro Dallas Homeless Alliance, and to oversee the 10 Year Plan to End Chronic Homelessness in Dallas. As
Chairman, | participated on the Mayor's Task Farce to plan The Bridge which was intended to be the entry point for
services to the homeless in Dallas and eventual placement in housing. 1 also oversaw the many other activities of
MDHA, a membership organization which was appointed by the Dallas City Council to be the authority organization for
homeless services in metropolitan Dallas. The contract to manage the services at The Bridge would come under the
purview of MDHA.

2. From the community’s point of view, what were the major issues concerning this project?

Some of the stakeholders in the community were skeptical that The Bridge would be successful in helping to get the
homeless off the streets due to the failure of previous city homeless programs. However, The Bridge was designed to
be a city owned building {built with resources from a 2005 Bond issue} with services managed by a private
organization.

Business owners in the area were concerned that building the Bridge would attract large numbers of homeless
individuals to the area and negatively impact their business. In fact, a third generation, family cwned printing company
across the street from the Bridge spent hundreds of thousands of dollars fighting the plans to have The Bridge built
where it is today.

The project plan was finally approved because the homeless problem in downtown Dallas had become increasingly
severe and was impeding growth and development in the area.

16




COMMUNITY REPRESENTATIVE PERSPECTIVE conro;

3. Has this project made the community a better place to live or work? If so, how?

The Bridge has made the downtown Dallas community a better place to work and live. Crime in the immediate area
around the Bridge is reduced by 6%. Crime in the central business district of downitown is reduced by 20%.

The owner of the printing company across the street from The Bridge who led the fight against the plans has now said
that The Bridge is the best thing that has happened to the neighborhood. He no lenger has to hire round the dlock
private security services. He no longer has to hire private cleaning services to power-wash his sidewalks every
morning. Yes, there are more than 1000 homeless individuals at The Bridge everyday, but they are not hungry, feel
safe to rest and have the services available to them to return to health, jobs, and housing. There is a "Guests Giving
Back” program that allows Bridge guests to provide 5 hours of community service to the neighborhood every week.
These services have kept the neighborhood "cleaner than it's ever been”.

There is a feeling of community among the guests at The Bridge that encourages individuals to help one another,
whether that is opening a door, giving directions to one of the 14 co-located agencies, or encouraging a new hopeless
guest to engage in the services available to them at The Bridge. Homeless guests at The Bridge are happy to feel
safe and to regain the hope that their lives can have some normalcy restored through the services at The Bridge.

The neighborhood is also filled with the busy activities of professionals and volunteers at The Bridge who would never
have come to this neighborhood before The Bridge was built. The neighbor, mentioned earlier, has built a parking lot
to accommodate periodic overflow of staff and volunteers at The Bridge. He takes avery opportunity to tell the media,
clected officials, skeptics, or anyone who is listening that The Bridge is making Dallas a much better place.

And the services at The Bridge has changed the lives of thousands of individuals. Since opening in May 2008, almost
900 individuals have been placed in appropriate housing with a 90% success rate at 6 months, a year, and 18
months. There have been more than 1600 people who have found employment through services at The Bridge., In
addition, there have been thousands who have had hot meals, a safe place to sleep, showers, mail, kennel, storage,
and barber services,

In Dallas, chronic hometessness has been reduced by 56% over the last 5 years.

4. Wauld you charge anything about this project or the development process you went through?

The development process was effective because it engaged stakeholders from a variety of areas. However, if there is
one thing | might change, it would be to enlarge the overnight emergency shelter facilities, which were reduced at the
time of opening by the fire marshall.
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PROFESSIONAL CONSULTANT PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a professional who worked as a consultant on the project providing services other than physical design
or planning (e.g., legal services).

Susan Heinlen Spalding Title Medical Director

Name

Organization Parkland Health & Hospital System Telephone (214 ) 590-0153
Address 4811 Harry Hines Boulevard City/State/ZIP Dallas, TX 75235
Fax (214 ) 590-3056 E.mail Susan.spalding@phhs.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature @-&7 W Date fe2al
A—

1. What role did you or your organization play in the [development of this project?

| was on the committee to select the architect and subsequently worked with the architects to understand the needs
of the Dallas community and service providers. | traveled with the architects to Houston, Los Angeles and Atlanta to
learn how other communities approached the consoclidated care of homeless individuals. Of course | worked on the
design of the medical clinic but | also voiced my opinion on almost every aspect of the design, with the possible
exception of the kitchen.

2. Describe the project’s impact on its community. Please be as specific as possible.

From the time The Bridge opened in May 2008 to the present the facility has been operating at capacity. The
campus serves many more people than its predecessor, the Day Resource Center, ever did. Even planning for
much greater numbers no one foresaw the incredible effect this facility would have on homeless services. Agencies
that wanted no part of The Bridge now want to offer services there as it is "the place” for homeless individuals to get
assistance.

The outcomes for The Bridge have been very impressive. The large numbers of people placed in permanent
housing, who have found jobs or eaten meals on the campus are undoubtably listed elsewhere. Crime in the
downtown business district has decreased. The Parkland medical clinic saw 2,326 patients in 7,236 visits during
2009; far more than in the previous facility. The clinic is more spacious, code compliant and pleasant to work in than
any homeless clinic in Dallas.
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ARCHITECT OR DESIGNER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services.

James Andrews, RIBA, AlA Intl, LEED AP Title Principal

Name

Overland Partners TSlephoTE. | 210 ) 829.7003
San Antonio, TX 78209

Organization

Address 2101 Broadway City/State/ZIP
(210 ) 829.0844 E-mail Cli@@overlandpartners.com

)

Fax

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature l W Date /2 - 10. 10
N

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

Because there were a lot of urban design issues that were of serious concern—the proximity to City Hall; a school,
the Farmers Market—much of the design was driven by the interaction with the community: homeless, neighbors,
police and City Council.

Placing the project in proximity to major downtown activities conveyed the message that this was an important civic
project. In the heart of downtown Dallas, the Bridge is central to all major bus routes and traffic and pedestrian routes,
making it easily accessible to the homeless from all over the city. It is also connected to the “emerald bracelet,” a ring
of parks being developed that will circumnavigate downtown Dallas. Theoretically, a bridge guest could easily access
all of the park systems.

For neighbors, a safety concern was that the entrance be placed on the North of the property so the homeless would
gather in an area away from the school and other areas of concern. As designers we wanted to make sure that there
was opportunity to enter the project from several different directions. It was important to provide discreet areas of
entrance for the different communities that are utilizing the facility. The entrance locations are as follows:

* North: first time visitors

» West: residents of facility

* South: volunteers and staff

We also wanted to create a facility that at some point in time, when the homeless problem is less contentious, would
be able to be restored back to the city without disturbing the whole city pattern. North and South are along a street
that we left intact so that it would be usable bv service and EMS. at some point it could be restored.

2. Describe the most important social and programmatic functions of the design.

For the homeless, the most important social programmatic function was to build community. So often we forget that
someone who is homeless has the same needs for community as we all do. In fact, because they are interdependent
on one another in some cases they model community even better then those of us who live dependently. By creating
a courtyard at the heart of the whole place, surrounded by a series of dormitories, a dining center, a medical center, a
welcome center they are able to live in and feel a sense of community.

Programmatically, the most important piece is to give the Dallas homeless a place to live. The Bridge is a housing first
model—meaning if someone is homeless, the first thing we need to do is give house them. Whether that is a
courtyard for those that don't want to go inside or an outdoor sleeping pavilion (a reused warehouse with windows,
big fans for cooling and heated in the winter), to dorms for men and women and special needs housing. It offers a
variety of housing types that allow the city to meet the housing need first so that they can stabilize the homeless and
eventually get them back on their feet.

For the city, the objective was to get the homeless off the street because they represented a major source of crime
and were destructive to property. Creating something that enticed them off the street has had tremendous benefits to
the city and quality of life in downtown Dallas.
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ARCHITECT OR DESIGNER PERSPECTIVE «conrp)

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

The biggest design challenge was that there was no program. The city knew they had a homeless problem, knew
they wanted to solve the problem, but did not know how they were going to do that. We were charged with having to
help them develop not just a physical program but a management program as well. This required for the design team
and committee members to travel across the country, benchmarking against best practices in order to actually assist
the city in determining what was actually go into the building.

The second challenge was that the neighbors did not want the facility in the proposed location. By working very
closely with neighborhood groups through a series of design workshops and discussions we were able to get them
onboard to where they not only accepted the project but were excited about it and what it would mean for their
community.

Overall, the biggest design challenge was a fixed budget and the fact that we had needs that far exceeded it. At the
end, the biggest trade off was that we would like to have built more—single room occupancy, supportive housing, etc.
Because these were not feasible, we instead made the project denser, leaving a piece of land for a future expansion.

4. Describe the ways in which the design relates to its urban context.

The site was a vacant, underutilized 3.41 Acre downtown site, “a stones throw” from City Hall. The city wanted to
change the paradigm for the homeless and provide a shelter that supports guests, provides a safe and attractive work
environment, and improves the surrounding community. Furthermore, by coming up to the edge the buildings create a
clear urban edge similar to other city buildings and reinforces the urban fabric of the city.

The result is a campus with buildings arranged around a series of landscaped courtyards that are designed to
promote a sense of safety, a place where personal connections can be made and relationships developed. At the
heart of the main courtyard, the green-roofed dining room is a ‘food magnet’, providing social workers with opportunity
to connect with the homeless. Daylight classrooms, Intake room and Pavilion provide strong visual connection with
the street.

The Bridge elevates the quality of public spaces and provides a strong presence within the city. It engages the
community in transforming the lives of its most disenfranchised members. It proves that shelters should not be
isolated, but an integrated part of our community; they are valuable civic buildings representing the compassion of our
society.
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DEVELOPER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

Name Terry Williams Title Senior Architect / Project Manager

City of Dallas - Facility Architecture and Engineering 214 ) 948-4539

Telephone (

Organization

Address 320 East Jefferson Blvd City/state/zip Dallas, Texas 75203

Fax ( 214 ) 948-4524 E-mail terance.williams@dallascityhall.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for

any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the

application &npd All attached materials and to grant these rights and permissions.
b, 3 ®

11/.15/2010

Signature . #

1. What role did you or your company play in the development of this project? Describe the scope of involvement.

This Division of the City of Dallas Department of Public Works and Transportation, as a contracting department, was
responsible for solicitation and selection of the Architect, recommending a design contract, and managing the
Architect's contract compliance. We also acted as a design team partner working cooperatively with other agencies and
groups toward an agreeable solution for the unique project type.

We guided the Architect through the programming phase, and subsequently, through the entire design process.
We interfaced with our own client, the City of Dallas Department of Environmental Health, and the Mayoral Task Force
on Homelessness, the Metro Dallas Homeless Alliance, and various other stakeholders.

We assisted in land acquistion and zoning issue resolution.

We solicited and selected the General Contractor to build the facility and managed the Construction as an Owner's
representative holding both the design and construction contracts.

At the end of the process, we facilitated the handing over of the facility to the vendor hired to operate and maintain the
facility.

2. What trade-offs or compromises were required during the development of the project?

Homeless persons in the City were very visible on our Urban Streets. The project was controversial from its early
stages. The facility was deemed necessary to help end chronic homelessness, however, the stigma of an entire city
block in the Central Business District devoted to helping homeless persons was not universally agreed upon as ideal.

Several land parcels were studied for size, accessibility, overall suitablity and cost. In the end for the bulk of the new
facility development a vacant site owned by TXU Energy was purchased by the City of Dallas for the Center. If the earth
tilted a little, this parcel of land would nearly be in the shadow of City Hall.

The trade-off would appear to be that services are needed where the homeless actually are, in our Central business
District, therefore we have a large homeless center on very valuable real estate in the city.
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DEVELOPER PERSPECTIVE (conrp)

3.How was the project financed? What, if any, innovative means of financing were used?

In 2003 the voters of the City of Dallas approved $3,000,000 in GO Bond Funds to start-up the work on the homeless
center. This money was used for up front soft costs, such as design, and part of the land purchase.

The original land purchase was an adjacent site with an existing building, which we converted into a semi-pavilion
space. This space is about 10,000 SF in size and sleeps as many as 300 people per night.

In 2005 a special bond referendum authorized another $23,800,000 in bond sales to fund the construction effort and
set aside a portion of those funds for future construction of single room occupancy facilities.

As construction went along, interest earnings were used form the original bond sales to finance some late Change
Orders.

4.What do you consider to be the most and least successful aspects of the project?

As a detail observer, it is my opinion that the least successful aspect of the facility is the grey water recovery system.
Unfortunately, homeless people do not generate very much grey water. The waste water that is collected is not well
suited for recovery as it contains too many solids and the system is difficult to maintain. In addition, the cost of the
system has expanded to include a 47 year life-cycle payback.

The most successful aspect of the project is that it appears to work exactly as intended. The objective has been to help
homeless people; the facility is never empty.
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OTHER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of

each answer should be limited to the area provided on the original form.

Name  J3Y Dunn Title Managing Director, the Bridge
Organization Metro Dallas Homeless Alliance T — 214- ) 670-1114
Addrece 1818 Corsicana CitrStaierzip _ Dias, Texas

214 ] 243-2025 jdunn@mdhadallas.org

Loy | E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application dnwaﬂ,nrheri >Nals and to grant these rights and permissions.

Signature ) R Date 6 ’D & € . f a

1. What role did you pln\zthe development of this project?

| was involved in the program design with the Mayor's task force that planned the Bridge Campus as a
representative of the First Presbyterian Church of Dallas' ministry and services to people experiencing
homelessness in Downtown Dallas. Subsequent to the design of the facility and purchase of land | was hired by the
Metro Dallas Homeless Alliance as the Managing Director of the Bridge to further develop the implementation plan
for the Bridge and manage the campus after it opened in May of 2008.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

The Bridge has been a great success as a central entry point for homeless adults in the southern part of Downtown
Dallas. Although the Bridge was designed to serve up to 650 individuals each day it now provides some level of
service to approximately 1400 individuals. The campus provides emergency shelter and transitional housing to 325
people each night but is open seven days each week providing healthcare, mental health and substance abuse
services, job searches, veterans services, laundry, library, computer access and three meals each day.

The amazing element of the actual physical structures and campus is that the large numbers served are able to be
responded to in in a facility that is safe, relatively open and comfortable give the size of the population. We refer to
people experiencing homelessness as guests-and the campus environment lends itself to an experience of
community and welcoming.

Crime in the areas surrounding the Bridge has decreased 6% since the Bridge opened and crime in downtown
Dallas has decreased by almost 20% since the opening of the Bridge.

The Bridge has placed over 850 individuals in permanent supportive housing with a 80% success rate.
The Bridge has found employment for over 1600 individuals.

The Bridge has served almost 1.6 Million meals to homeless individuals.

31



OTHER PERSPECTIVE (conro)

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

The campus shelter space was eventually reduced by 100 beds to 225 spaces ensure safety.
Fire marshall suggestions precipitated this decision.

4. What do you consider to be the the most and least successful aspects of this project?

The most successful aspect of the project is its ability to serve large numbers of the most disabled homeless and
provide services that have allowed over 850 to end their homelessness through rehabilitation and placement in
housing.

The least successful aspect has been the ability to increase services because of space limits on offices. However this
is soon to be overcome; a large printing company across the street has become a great supporter of the Bridge and
is offering low cost office space for the Metro Dallas Homeless Alliance's Headquarters that are now housed on the
Campus. This will allow 15 additional offices available for MDHA case managers. The company, Millet Printing,
originally opposed the location of the Bridge and the City of Dallas bond program that funded construction. Because
the neighborhood is now cleaner and safer and the contact with homeless individuals who are seeking help to
recover they have been moved to help with the success of the Bridge operation.
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PUBLIC AGENCY PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form,

This sheet is to be filled out by a staff representative of a public agency directly involved in the financing, design review, or public approvals
that affected this project.

Karen D. Rayzer Assistant Director

Name Title

Organization City of Dallas Telephone (21484) (70-57 /]

Address 1500 Marilla, 7AN City/Staterzip Dallas, TX, 75104

Fax (214 ) 659-7041 £.mail  Karen.bradford@dallascityhall.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by athers, for
any purpose whatsglever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
applicatiog apd afl attached mategials to grant these rights and permissions.

Abr MV [Nz pae /2/7/70

1. What role did your agency play in the deve!op‘gem of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements).

Signature

The City of Dallas owns the facility. We issued the Requests for the design, development and construction of the
facility. The city was responsible for identifying what was needed to address the problem and address the
concerns of the community. The City purchased the land, obtained the zoning, held meetings for community input
on the design and the concept. We were responsible for obtaining community buy-in and insuring the project met
the environmental and building standards.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the projec? How
did your agency participate in making them?

The project was to alleviate the growing issue of Homeless persons. The City of Dallas was identified as having
upwards of 6,000 homeless persons which included over 1,000 chronically homeless. These persons lived on the
streets, in vacant buildings, in the parks and under the bridges. This project was to provide a one-stop shop to
address the myriad of issues faced by the homeless: healthcare, food, showers, laundry, mait facility and basic
shelter.

Some trade-offs were minimizing the amount of recreational activities that would be offered. While there was
green space that was offered, areas providing physical activity were not included. This was to promote
incorporation of the population being served with the general community. Also, the ability to provide all the
services needed were not included. This would have required a much larger facility and had a much larger impact
on the existing community.

For each step in the design and conceptualization of the projects, compromises were made to gain the cooperation
of the community. many more community meetings were held than in the normal course of construction. The
community was given the opportunity to provide input not only on the design but the actual operations for the
facility.
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The Bridge sits on the edge of
the City's Emerald Bracelet, a
plan for a contiguous series of
parks, trails, and landscaping
that will circle the Central
Business District, Arts District,
and Farmers Market.

This allows the homeless to
access the site from downtown
and surrounding areas. The
project’s courtyard becomes a
destination on the Emerald
Bracelet.
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Healing with Architecture

A blacklist of harmful chemicals further extends the profession’s influence on society

BY BROADENING THE THEME. for this edition
1o encompass wellness, TA's staff expanded the
range of feature projecis beyond medical facili-
ties, Thataliowed usto include The Bridge, a new
homelessassistance centeronthe southern edge
ol downtown Dallas that addresses the well-
being of thai community's ncediest residents.
The Bridge. recognized for design excellence
bythe AlAand othernational organizations, isa
collaborative effort between CamargoCopeland
Architects in Dallas and Overland Partners
Architects in San Antonio.

The Bridge provides more than meals. shel-
ter, and healtheare 1o hundreds of people every
day. Inhis profile of the project that begins on p.
42, Eurico Francisco, AlA. describes the archi-
lects’ sensitive approach to designinga place of
refuge from the street. The Bridge illustrates
the powerful influence architects have on the
full speetrum of humankind.

The breadth of an architect’s influence
cannot be overstated, More than designing
work that is durable, useful. and beautiful,
architects can help create a more health{ul
society. That message gives some hope (o a
world in which manmade contaminants arc a
real — and often hidden — rhreat regardless of
one’s social status.

In an extraordinary elfort to protect people
from harmful poliutants in the built envi-
ronmenlt, Perkins-Will is asking architects
worldwide 10 avoid using products that contain
any of 25 common chemicals considered to
be dangerous to huyman health. The interna-
tional design firm posted its precautionary
list online Jast November. and since then has
drawn the attention of environmentalisis, news

RADICAL

TRANSPARENCY

TRANSPARENCY .PERKINSWILL,COM

media. and many like-minded architects. The
informatian is available at htip:/transparency.
perkinswill.com/ as a database searchable hy
categories (such as chemical compounds. indoor
air quality, ozone depleting gases, ete.), health
cffects (carcinogen. immunotoxicant, ele.), and
specification divisions. The list's 25 chemicals
range from arsenic (commonly used in wood

, additives and treatments) 10 volatile organic

compounds (VOCs: commonly used in paints,
sealants. and adhesives).

"“Rather than use harmful products, we will
scek out alternatives that protect our health
and the healih of future generations.” states the
introduction to the Web portal. In announcing
the online resource at last year’s Greenbuild
conlerence in Phoenix, Perkins-Will used the
logo shown above.

The precautionary list represents hve years of
research by Peter Syrett, ALA. an associate prin-
cipal, and Chris Youssef, an interior designer.
Bothworkinthe irm's New York office. As Syren
hassaid, "Ourgoal isasimple one: thai weshould
notspecify products tharare harmful to humans,
animals. and the environment.”

“When designers, architects, and interior
designers look at materials, typically we look at
criterialike aesthetics, durability. construction
assembly issues, cost. things like that.” Syrett
1old me in atelephone interview. “We're saying

L

that there ghould be one otherlayer to that, and
that is the environmental health impact. and
soinordertodo that you need to he armed with
certain information.”

Youssef conceived the idea of a precaution-
ary list while working on a cancer center and
realizing that its future occupants needed the
utmost protection from hazardous chemicals.
For that project, he cross-referenced entries
in various government databases 1o weed out
materials containing known carcinogens.

The two colleagues are continuing their
research and plan to update the list by the end
of this year, possibly including chemicals tha
are known 1o be asthma triggers.

“It’s an ongoing. living document and we
hope it will evolve and grow,” says Syrett. adding
that rigoraus research is necded 10 ensure
accuracy. “Even incrementally addingto the list
requires an inordinate effort. We want 1o make
sure that what we put out there is correet.”

And how has the precautionary list been
received? “Onthe whole, we've had a pretiy posi-
live reaction from our peers inthe architectural
community. as well as people in the construce-
tion indusiry,” Syrett says, “l think there's a
thirst for this kind of knowledge and this kind
ofinsight into building materials.”

“Forthe industry 1o transform. we would like
a chorus of voices to join us,” he says. "sa we've
made a conscious decision to share this infor-
mation that we hope ulimately will he a catalyst
for change. We hope that more and more people
willlook atit. and that it has more and more of an
impact on how people think about their build-
ings and the materials that go into them.”

STEPHEN SHARPE
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reoicct The Bridge Dallas

cuiens Cily of Dallas

ancwireet CamargoCopeland Architects and Overland Partners

sstsu rraw Mynam Camargo, AA: Rick Archer, FAIA: EN Copeland, Alh; Roberto Diaz
AlA; James Andrews, AL& Inl | Assac ; Melissa Hansca, NIDA; Hozela Haidery, Ind'an Institule
ol Architects

conteacron Satterheld & Ponlikes

consarrants Chatles Gojer & Associates (strtural, cvil); Blum Consulling Engineers (MEP);
Air Engineeting & Testing ( i ): Kendall + 1 Architectura (landscape):
Cedrich Frank Associates (AY, secutdy); HILL Intenational (cost); Master Code (code); Warrel!
Design Group (Tood service)

pHotacearuta Charles Davis Smith, AlA

The area just south of downtown Dallas. once vibrant
with businesses, workshops, and civic buildings, is
now a loose collection of parking lots, vacant build-
ings. and a few stubborn merchants and residenls
who refuse to leave.

Also dotting the landscape are landmarks from a grander ba
almost furgotien carlier era- including1he Masonic Temple Qg4
Flint & Broad). the Weisfeld Center (igiz; Hubbell & Greene; ori
ginally the First Churel of Christ, Scientist), and the Scattish Rite
Cathedral 1913: Hubbell & Greene). Dallas City Hall, designed in
1977 by LM. Peiwith the mission of awakening Dallas from its post -
JFK assassination slump. mediates betw cen this neglected cornerof
downtownandthe innereity's robnst commercial district There is
hope, however, for this neighborhoed's renewal since the opening
in 2008 af The Bridge, a homeless assistance center funded by the
City of Dallas.

When “homeless™ and "neighborhood” are mentioned in the
same sentence, it is usually under the precept that neighborhoods
are negatively impacted by the homeless, and itis difficuit o argue
againsi this notion. In this case. the situation may be somewhat
different. The Bridge makes a convineing argument that it can
simullancously support the homeless and assist in the re-creation
of a stable urban fabric. How is that possible?

Occupyingafull city block — bounded by Park Avenue. Corsicana
Street. St. Paul Street, and Intersiate 3o - The Bridge's campus
design resulied in !'cmnprcssrd building fuotprint to minimize
the impact to the site. As such, The Bridge's program is organized
around three courtyards ol different shapes and sizes, and it relies
as much on the strength of what is built as what is left apen. The



gvol making The Bridge a self-contained and self-referencing campus environment is driven by its
own program needs (shelter, proteciion, safety, cie.) as well as by the lack ofany sirong physical reference
in the immediate context. In away, The Bridge stands alone. surrounded by open lots, warehouses. and
truck depots. And this is exactly what allows it to be so resolure in its making. and ro become 1he physical

and social -~ landnark that the area needs.

['he Bridge’s program is based on similar facilities in Atlanta and Los Angeles, which the architects
and clientsvisited during the programming phase. Beingihe result of a complexarrangementinvolying
the public seclor, charitable organizations, and service providers, the building needed to be flesible
in its organization, Accordingly, The Bridge is designed to house 325 peuple every night (or up ta goo
undereritical cireumstances) and to offerup 1o 300 mealsa day. every day. The residents’ wing. so called
because people are welcome 1o stay in the facility for up to one year, has 100 beds organized in individual
maodales that afford hoth privacy and expansive views of city. The sleeping pavilion, an existing ane -stary
huilding at the eastern end of the site that was integraved into the overall master plan aml rebabilitated
as a multi-functional space, now sleeps around 225 "non residents” every night.

The Bridge also serves as a elearinghouse for other arganizations and haspitals in town: some of its
clients need healtheare. some need behavioral care, some need job training. and oihers may simply need
asafeshelter followingan episode of domestic vinlence, The Bridge, therefore, handles clicuts’ transfers
to the county hospital and 1o other facilities, but it also is equipped with its own basic healtheare clinic
and a job counseling center. Dining hall, kitchen? administrative offices. library, barbershop, seeurity
center, and laundry complete the unusual building program. With so much going on, vne might say that
The Bridge is the ultimate mixed-use complesx—part hotel. part office building. part assistance center.

Assembling such a multifaceted program in a logival way is no easy task. Deploying it wirh elegance
on adifficultsite is even more challenging The Bridge's designers started by setting the massing right:
The1three story valume

the lowest volumes are one story tall and the highestisan extratatl three-stor
faces west to Corsicana Street and beyond. loward the high rises of downown. Moving vast. the build-
ing massingsteps down to the lower volumes. again reflecting and reaffirming the general profile gf the
urban landscape. As with every great canipus. the buildings relate to and acknowledge each other, every
nne of them Tulfiling its own individual and collective role. A clcar hierarchy is evident in the assem-
blage: residents atop, multi-funcrional and support spaces on the periphery. and linally the beawtiful
and flowing dining building at the center of the block.
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. (preceding spread) Dallas' new homeless assistance center comprises a plex of buildings for administrative
offices, heallhcare services, and facilities to provide food and 1emporary shelter for 325 people each day.

{opposite page) Gordon Huether created artwork in Ihe residential wing by superimposing the writings of
homeless paople over brighlly colored glass.

(this page, top left) Opened in 2008, The Bridge also serves as a clearinghouse for other organizalions to
assist the city's homeless.

(above) Sleeping compartments and small private roams can accommodate 100 individuals each night.



(top) The dining pavilion opens to the centrai
courtyard with an entry protected by a high
canopy.

{middle) The Bridge has received national reco-
gnition for its design, including an AIA/HUD Se-
crelary Award, an AlA National Housing Award,
and the Chicago Atheraeum's 2009 American
Architecture Award,

(battam) To avold an inslitutional laak, the
design taam devised a collection of buildings
10 surround outdoor spaces at the core. Shade
structures in the courtyard offer comfortable
places (o refax wilhin a secure and controlled
environment.
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Byvirtuenfits location, geametry, and function. the dining building becomes the very coreand symbol
of the place. As designed. the oval building apens to the courtyard via a tall storefront, while a generous
overhang provides a shaded sitting area out of the Texas sun. The dining facility not only physically
atticulates the courtyards hut also createsa central place where people gatherto eat, o interact with each
other. and 10 ~ why nat? - enjoy a lively session of blues or folk music with one’s meal. During my recent
visiv. one of the residents performed a lively and imprompru lunchtime piana solo. [t was unpredictable

and. needless to say, unforgertable.

Theimportance of The Bridge's courtyards cannot be overstated. The outdoor areas in this compressed
campus (hike the quadrangles and commons of great college campuses) are powerful negalive spaces.
They arc interdependent with the buildings that surround and define them. From a design standpoint.
one could not function withour the other. From a programmatic standpoint, the architects soon learned
that courtyards are a necessity: many of The Bridge's users actually come rom the streets and, at times,
feel more comlortable outdoors than indaors. A safe and controlled open space - i.e.. a courtyard - thus
becomesa familiarand reassuring place for that pepulation. The notion of refuge via enclosure requires
a fine sensibility 1o be done right. [f there is 100 mueh enclosure, the space will feel dramatie or worse,
overpowering. If there is too little of it. the space will lack order and structure and will fail as a refuge.

Here. the proportions feel right with just the right ratio of vertical enclosure to open space.

Brick is gencrally used as the base exterior buiiding material, consistent with the warehouses and
the other few buildings close hy. Brick also tends to convey a sensc of stability and permanence, which
is particularly appropriale under the circumstances. Low maintenance and durability also win points
in this case where resources are scarce. Glazing and translucent wall panels used in smart ways bring
into the building a serenc quality of light, particularly on the residents’ upper floor. Bright artwork that
is integral to the glazing on this same Noor is a true delight; bursts of color shine through from cach
window and contrasi with the otherwise neutral canvas of the interior space. A stair-with-clocktower.
scrategically placed onacorner of the courtyard, is bothananchoring element of the overall composition
as well as a reference 1o the office lowers that risc only a few blocks away. As these neighbors laok toward
each other and carry on their inaudible dialogue. we carhope for a future where The Bridge becomes

less of a necessity within a more just society.

Eurico R, Francisco. AlA, is a fead designer and vice president of RTRL Associates in Dallas.
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#LEED-registered school gives lesson in passive and active design LEED, Prefab, Apartments: The Modules —

Homeless Assistance Center Gains #LEED Silver Certification

MAY 3,2010
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GREEN MATTERS

Home is where the green is at The Bridge Homeless Assistance Center. The downtown Dallas-located facility
announced yesterday (March Sits newly acquired LEED Silver certification from the U.S. Green Building Council
(USGBC), marking it as the largest homeless shelter to gain LEED ranking.

-By Stacy Straczynski

Designed by San Antonio-based Overland Partners Architects and Dallas-based CamargoCopeland Architects, The
Bridge (May 2008) features five buildings that successfully incorporate multiple sustainable amenities, including:
natural daylighting, with 90 percent of regularly occupied spaces containing outdoor views; a greywater recycling
system that conserves 1.5 million gallons annually; a temporary shelter built within a reclaimed warehouse; a green-
roofed dining room; and the inclusion of native, low-irrigation plants in the landscape.

Additionally, all building materials were chosen based on their environmental impact— 100 percent low VOC, 20
percent local materials, and 40 percent contained recycled components. A waste management program allowed for 70
percent of construction waste to be recycled.

The Bridge sits on a 3.41-acre site and boasts a 600-person occupancy capacity. The multi-purpose facility includes a
one-story welcome building, three-story services building, dining hall, storage facility, and open-air pavilion.

“With our design, we aimed to not only create a facility that provides the most basic human need, shelter, but to also
create a space that encourages and welcomes outside organizations, volunteers and donors to provide the helping hands
that our homeless population needs,” says Rick Archer, FATIA, LEED-AP, founding principal of Overland Partner
Architects. “Since the doors to The Bridge opened, the center has been more successful than anyone anticipated. It has
been widely accepted by homeless people, and the facility, which was designed for 400, now handles up to 1,000

people a day.”

The design was recently awarded the American Institute of Architects’ (ATIA) 2009 National Housing Award, the
ATA/Housing and Urban Development (HUD) Secretary Award, a 2009 National Excellence in Design Award from
Environmental Design + Construction magazine and the 2009 Chicago Athenacum’s American Architecture Award.

“Being awarded LEED Silver from the USGBC, as well as the other national honors, The Bridge has received,
demonstrates what we’ve said all along — homeless shelters and good design don’t have to be mutually exclusive. With
good design, homeless shelters can more effectively serve the needs of the less fortunate, while improving their
communities,” says Andrews.
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TOPPING OUT 2010

OWNER/DEVELOPER

City of Dallas

ARCHITECT/

ARCHITECT OF RECORD/
INTERIOR DESIGN
CamargoCopeland Architects

In collaboration with:
ARCHITECT/

INTERIOR DESIGN
Overland Partners Architects
GENERAL CONTRACTOR
Satterfield & Pontikes
Construction, Inc.
STRUCTURAL ENGINEER/
CIVIL ENGINEER

Charles Gojer &

Associates, Inc.

M/E/P ENGINEER

Blum Consulting

Engineers, Inc.

HONORING VISIONS THAT BECOME REALITIES

THE BRIDGE

SUBMITTED BY CAMARGOCOPELAND ARCHITECTS | DALLAS

PHOTOGRAPHER THE BRIDGE is Dallas' homeless assistance center, serving as asafe  homeless individuals making

Charles Davis Smith haven and focusing on services for the city’s newly and chronic home-  them aware of available re-

ARCHITECTURAL less population of more than 6,000. Guided by "housing first” asthe  sources. The campus, situated in
PHOTOGRAPHY | solution to homelessness, The Bridge is the first step in the city's ten-  the heart of Dallas near the city's

COMMISSIONING

Air Engineerirg & Testing, Inc
LANDSCAPE ARCHITECT
Kendzll Landscape
Architecture

AUDIO VISUAL

& SECURITY

Cedrick Frank Associates, Inc
COST ESTIMATOR

HILL Internatioral {formerly
KJM & Associates)

CODE

MasterCode Consultants, Inc
FOOD SERVICE

Worrell Design Group

year plan to eliminate homeless-
ness; it is a place that empowers
homeless individuals and families
to come in off the streets and ob-
tain permanent housing in order
to live productively.

The mission was tc provide a
safe, caring, respectful, and dig-
nified refuge for individuals and
families; create facilities needed
in offering services that sustain
and maintain clients in achiev-
ing self-sufficiency in permanent
housing; and actively engage




developing Emerald Bracelet ing fixtures required, and desire

{Downtown Parks Master Plan), to make something special out
encompasses 3,41 acres, of an abandoned warehouse, re-
The design engages the public  sulted in Light, Water, and Reuse
both day and night by providing  as major themes that directed
strong visual connectionsto the  the architectural and engineering
surrounding community. solutions. Through close col-
laboration of the entire team, the
project has achieved LEED Silver
certification by the U.S. Green

Building Council

Translucent exterior panels
fill the interim housing with
abundant natural light by day;
illuminated at night, it serves as
a beacon of hope to the city's The development has en-
homeless. The importance of hanced properties and addegd
the psychological connectionto  value to the surrounding neigh-

borhood. *

daylight, large number of plumb-
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“This magnificent building is called The Bridge, the sleek shelter was designed by Overland Partners
Architects in collaboration with CamargoCopeland Architects, and provides not only a visually striking
addition to the neighborhood, but a safe haven for people to turn to when they have nowhere else to go.
According to the press release, the shelter's surrounding area has seen a erime reduction of 18%, which
in itself is a testament to the power that design can wield when it is executed with a vision of bettering
lives™ (Inhabit). This beautiful building wasn't just built, but carefully constructed to reduce energy
consumption, and give those inside a sense they were still connected with the outside.

THIS is a community project that wants to make a difference in the lives of these people. Creating a
sanctuary, a haven for these people to feel safe in, to feel welcomed into, to feel cared for, and to feel they
too are taking steps to better to the environment, is what will deter crime on the street.
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Editor’s Note
Out of Sight, Out of Mind... and the
winner of our June contest.

InThe Loop

Our 4 month calendar of what's happening
(and when and where),

Amazing Buildings

Danat Al Emarat Hospital Tor Woman and
Children - “the Pearl of the Emirates’
presented by Julien Meyrat of RTKL.

History - A Tex-Sized Constitution.
Our residemt historian, Rose-Mary
Rumbley, loaks back at the canstitution
ol Texas.

Professianals on the Move
Employment trends presented by

Julic Brand Lynch.

Staycations

Mary Poppins is coming here with the
original Broadway stars.

Announcements

The Links
Tell them you found them in The Network!
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teams’ logos with the sport they play?
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Reducing Building Energy Costs
Gary Meshbery olfers insights into
intelligent lighting systems,

Green Cleaning Products
Christi Redfearn of REDLEE/SCS
affers a guide to the good, the bad
and the worthless.
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Sustainable Day Cleaning

A surprisingly obvious opportunity for
savings proposed by Charles Hart and
John Farr.

Green Means Lean
Consultant Jim Rubenstein guides us
through the green hierarchy.
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Redefining Corporate Real Estate
A new view of obsolescence from
Tsilay Civan.

Healthcare Real Estate 101
Nat Klein of Lincaln Harris on "Managing
the MOR,

Helping Hospitals Achieve
Optimal Performance

Why management specialists should
by considered by Michael Noto of
HeallhCare REIT.

Is Your Company Prepared Should

a Disaster Strike?

Karee Huggins of BMS tells how 1o plan
for the unexpected.
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The Wait is Over

Announcing the 2009

» REGIONAL VIEWPOINTS

CLIDE Award Recipients

ine projects from across

North Texas have been se-

lected as recipients of the

2009 Celebrating lead-
crship in Development Excellence
{CLIDE) Awards. They were honored
at the North Central Texas Council
of Governments' (NCTCOG) an-
nual general assembly held June 12, a
meeting of top-level elected
officials and staff from more
than 300 cities and counties
across the region.

The prestigious biennial
CLIDE Awards program
was created fn 2003 1o en-
courage innovative develop-
ment projects and practices
to accommodate unprec-
edented population and employment
growth and ensure a sustainable
North "Texas for future generations.
CLIDE recognizes private and public
development programs and projects
that exemplify the region’s Ten Prin-
ciples ol Development Excellence.

These principles outline a vision
for sustainable, livable communi-
ties in North Texas. They center on
providing choices for how and where
people choose to live and work,
promoting walkable environments,
transportation and resource-efficient
growth, and mixed-use and environ-
mentally-responsible development—
all in guality places that people will
be proud to inhabit.

‘Thirty-five applications were re-
ceived for consideration of the 2009
CLIDE Awards in five categories.
Award recipients were selected by
a distinguished panel of nationally
recognized experts in the fields of
architecture, sustainable develop-
ment, and planning. For a project to
reccive a CLIDE Award, the panel’s
vole must be unanimous. As a result,
the panel chose not to award any of

“A pioneering effort to change
the landscape of Garland

Station, building on the transit
infrastructure. A model for all."

the projects submitted under the
Raising Public Awarcness category
and, in some inslances, the panel
awarded more than one project fall-
ing in the same category.

Join NTCOG in October as it
offers tours and programs featuring
these and carlier CLIDE winners.
More information is available a
wiwwdevelopmentexcellence.cont.

NEW DEVELOPMENT

STH STREET CROSSING
AT GARLAND STATION

An environmentally-sensitive
new mixed-use, transit-ori-
ented development on
a former brownfield
site, this project
will reinvigo-
rate the core
of downtown
Garland, gener-
ating an active
live-work-play
cnvironment
around a ncarby
DART station and
increasing the city’s

downtown residential population. This
project was designed and developed by
High Street Residential, a subsidiary of
‘Trammel Crow Company. The City of
Garland was also instrumental in the
viability of this praject by its participa-
tion in land assemblage, financial con-
tribution, and cntitlement assistance,

ONE ARTS PLAZA, DALLAS
One Arts Plaza, the first high rise
constructed downtown in more than 18
years, prominently anchors the eastern
end of the Arts District in downtown
Dallas. The 24 story, 1.1 million square
foot mixed-use complex had a develop-
ment cost of $160 million and includes
500,000 square feet of oflice space,
1,160 parking spaces, 61 luxury con-
dominiums, 5 restaurants, and
retail. Billingsley Com-
pany worked with de-
sign architects from
Morrison Seifert
Murphy, technical
architects from
Corgan Associ-
ates, and land-
scape architects
from Mesa Design
Group ta create this

structure.

One Arts Blasa Dalos

i
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REDEVELOPMENT
925 MAIN, GRAPEVINE

Located in the heart of down-
town Grapevine within two blocks
of future planned commuter rail,
this devclopment provides a mix
of residential and commercial uses
and services and includes a public
open space area, Designed in con-
sultation with the city's Historic
Preservation Oftice, the project in-
corporates architecture and materi-
als that complement the look of the
historic downtown and extends the
walkable arca of Main Street. This
project was designed and developed
by Fairfield Residential and Welch
Engineering. The Cily of Grapevine
provided funds received through a
grant to help construct pedestrian
and streetscape improvements near
and around the development site.

MUSEUM PLACE, FORT WORTH

TownSite Company, Carler Bur
gess (Jacobs), Talley Associates.

An )l-acre mixed-use develop-
ment in the Cultural District of Fort
Worth, this $200 million project com-
prises retail, hospitality, office, en-
tertainment, civic-public space, and
medium-density housing. Designed
as a pedestrian-friendly, moderately
intense mixed-use development, it
features public plazas, open spaces,
and wide tree-lined sidewalks and
is designed 10 accommodate future
streetcar public transportation. JHP
Architecture/Urban Design, RlaGee
Holdings LLP, TLC Urban, TownSite
Company, Carter Burgess (Jacabs),
and Talley Associates played a partin
making this project possible.

THE DEPOT, FORT WORTH

The Freight Depot of the Cot-
ton Belt Railroad was constructed
in 1911 as a small, two-story office
building and a long, narrow, one-
story warchouse and platform for the
ofl-loading of cotton bales harvested

)

fuseim Biace, Fort Wartl

from farms in the Fort Worth area,
In this project, the warehouse por-
tian of the building was demolished
to make way for 210 loft apartments
while the twn-story Depnt build-
ing was retained and restored to
serve as the new leasing office and
clubhouse facilities for the commu-
nity. It is within walking distance
of the Bass Performance Hall and
Sundance Square, the epicenter of
downlown Fart Worth's urban core
and was designed and developed
by JHP Architecture/Urban Design
and Carleton Construction.

The Briage. Dalias

SPECIAL DEVELOPMENT
THE BRIDGE, DALLAS

A place that empowers home-
less individuals and families to
come in off the streets and obtain
permanent housing in arder to
live productively, this project is
situated in the heart of downtown
Dallas, near the city's developing
Emerald Bracelet of downtown
green space and parks; the center
is open 24 hours a day. 365 days
a year, and provides comprehen-
sive services. Built for under $200
a square foot, the project has tar-

v

geted a LEED Silver Rating with
numerous  sustainable  strategies,
including a comprechensive water
management system. (Camargo-
Copeland Architects LLP, City of
Dallas, Metro Dallas Homeless Alli-
ance, and Overland Partners Archi-
tects all came tagether
to make this proj-
ect possible.

“A sensitive yet
contemporary answer
for homeless and
transitional housing.
Itis both beautiful
and environmentally
conscious.’

PUBLIC PLANNING
AND POLICY

CITY OF DALLAS GREEN

BUILDING ORDINANCE

Recipicnts: 1.S. Green Buildings Counvil
North Texas Chapter, City of Dallas

CITY OF RICHARDSON
2009 COMPREHENSIVE PLAN
Recipient: City of Richardson

v
MCKINNEY TOWN CENTER
STUDY INITIATIVE T
Recipients: City of McKinney, Gateway
Planning Group, Mesa Design Group, mﬂN-:NE—Y
Civic Design Associales, HNTR. o

@

City of Dallas

=
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Archived Posts fram this Category

Mon Homeless Shelters for Urban Sustainability

Jul 2000 Posted by Thor Ritz under Architecture
No Comments

meaningful sustainability initiatives. This weekend, ln]‘!:[t_ll_l{ll_: reported on a new
homeless shelter in Dallas which seems to have put these principles to work
successfully. The building looks amazing, targets a LEED silver rating and, on

top of all that, serves some of the most vulnerable urban populations.

Sie

So much of the green design that we see here at Inhabitat is
efficient and looks cool in renderings, but the human aspect |-+ dge Fomeloss Shehtes by Miks
of sustainability, and the real value of our built Chino

environment is too often a rarity. Not so in the case of this
modem homeless shelter in Dallas which recently won the AlA's National 2009

THE CUNY INSTITUTE FOR
JULY 27,2009

SUSTAINABLE CITIES BLOG

not only a visually striking addition to the neighborhood, but a safe haven for people to
turn to when they have nowhere else to go. Aceording to the press release, the shelter’s
surrounding area has seen a crime reduction of 18%, which in itself is a testament to
the power that design can wield when it is executed with a vision of bettering lives.
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	Project Name: The Bridge Homeless Assistance Center
	Location: Dallas, Texas
	Owner: City of Dallas
	Project Uses: Homeless Assistance and transformational services
	Project Size: 75,000 gsf
	Total Development Cost: 16,900,000.00
	Annual Operating Budget: 8,000,000.00
	Date Initiated: January, 2006
	% Complete by 12/1/10: 100%
	Project Completion Date (if appropriate): May, 2008
	Applicant Name: James Andrews
	Applicant Title: Principal
	Organization: Overland Partners Architects / 5101 Broadway
	Address: 
	City, State Zip: San Antonio, TX 78209
	Phone Area: 210
	Phone: 829.7003
	Fax Area: 210
	Fax: 829.0844
	Email: belindas@overlandpartners.com
	Weekend Contact: 210.557.2788
	Public Agency 1: Karen Rayzer, City of Dallas              214.670.5711 / karen.bradford@dallascityhall.com
	Public Agency 2:                        
	ArchitectDesigner: James Andrews, RIBA, AIA Int'l, LEED AP             210.829.7003 / cjja@overlandpartners.com
	Developer:             Terry Williams, City of Dallas Senior Architect        214.948.4539 / terance.williams@dallascityhall.com
	Professional Consultant 1: Susan H. Spalding, Medical Director                 214.590.0153 / susan.spalding@phhs.org
	Professional Consultant 2: 
	Community Group 1: Mike Rawlings, Metro Dallas Homeless Alliance     214.871.6864
	Community Group 2: 
	Other: Jay Dunn, The Bridge Managing Director                                     214.670.1114
	Other 2: 
	Direct Mail: Off
	Magazine: Off
	SC Member: Off
	Other Source: Yes
	Prof Org: Off
	Previous RBA entrant: Off
	Online Notice: Off
	BL Forum: Off
	Other Text: came across online
	Sign Date: 
	POG Project Name: The Bridge Homeless Assistance Center
	POG Address: 1818 Corsicana
	POG City/State/Zip: Dallas, TX 75201
	POG Project Overview: The Bridge homeless assistance center was built to meet the growing concerns of more than 6,000 homeless in Dallas, Texas. Located on the edge of downtown, the center is open 24 hours a day, 365 days a year.  This transitional center offers comprehensive services to assist clients in achieving self-sufficiency in permanent housing. The center encircles outdoor courtyards, reinforcing community while creating security for the surrounding neighborhood. In addition to dormitories, an existing warehouse was converted into an outdoor sleeping pavilion for homeless resistant to going indoors.  The dining pavilion, with a vegetative roof, is shared by all clients and is the focal point of the project. Facing downtown, the translucent exterior is a beacon to the city and a light-filled, hopeful place to live.
Overland Partners partnered with CamargoCopeland Architects in the design of this project. This project received the USGBC LEED® Silver rating for its sustainable design. To date it is the only building of this type to receive this certification.

	POG Self-Evaluation: As the homeless situation across the country worsens, cities across the nation are beginning to ask themselves how they are going to deal with the growing need to house and care for their homeless. Do they warehouse them as so many others have done, or do they take it a few steps more and attempt to solve the problem? As this problem escalates, it has become more and more evident that the solution is not to just helping the homeless stay warm and fed, but to also give them the tools and self worth they need to successfully integrate back into an independent lifestyle.
The Bridge is a new model for how to care for the homeless. It is has created a paradigm shift because it has taken a center for the homeless and placed it in the heart of a city’s thriving downtown area and celebrates the way a community cares for the least of its citizens.  Lives are changing, people are getting off the streets and learning to become independent, crime is significantly reduced, and more importantly a community has been transformed. If urban design is intended to improve the urban environment, then there is no other project in the country that has had this kind of impact on significantly changing not just a neighborhood or a precinct, but an entire city. Where else could you invest $17 million and reduce crime by 23%? Normally to achieve this huge of a drop in crime a city must invest in police force or security systems; for the city of Dallas it was accomplished but by simply caring for the community who were perpetrating a lot of the crime out of need, not out of malice. Through this project the city has begun to work on the root cause of some of the things that were undermining its urban fabric. In effect, they have created a safe, sustainable, beautiful environment as a means of creating a more safe, sustainable and beautiful city. This is the kind of impact that a homeless shelter can have on a city: to literally have the transformative power to change a city both physically and psychologically. 
 Considering the number of national and international awards and recognition the Bridge has received as well as the number of national and international visitors that see this new model and are going back to implement it in their own cities, the impact of this project is profound. Up until now, so many cities have talked about this idea of solving homelessness in ten years, but Dallas has stepped up to the plate and actually begun take steps toward solving the problem. It’s a unique urban project in that it does several things: 
• It addresses the concerns of the neediest of citizens in a compassionate, caring and dignified way.
• It has transformed a neighborhood that was dying by neglect and increased property values in the surrounding neighborhood.
• It has deeply impacted the neighbor’s attitudes who went from saying, ‘I don’t want this here,’ to people who now are volunteers and partners in the project.
• It has changed the political environment in the city, people are much more willing to work at addressing the social needs of a community, recognizing that they have a broad impact on a larger world.
• It has become a source of pride for the city of Dallas, really changing their identity, both internally and to the rest of the world. 
• With an investment of $17million, it has had a deep impact on one of the 10 largest cities in the country, modeling how we should live, and influencing the world through the way they care for their homeless. 
The Rudy Bruner Award seeks projects that are examples of American achievements in the face of difficult challenges. Projects that illustrate an American spirit, diversity and vision that transform and make new what were thought to be hopeless and dismal situations. This is the case for the situation of homelessness. Projects like the Bridge are showing Americans that this no longer has to be the case. 
	PD Values and Goals: Ultimately the underlying goal for the Bridge was to eliminate chronic homelessness in Dallas within 10 years. The building is the tool for accomplishing that because in order to eliminate homelessness, you first have to house them. The Bridge welcomes them from off the street into a safe environment so that they can receive transformational services. Whether their needs include detox, medical attention, training, or mental health issues, the Bridge is a one-stop hub, where they can:
• recieve help;
• recieve stabilization;
• move toward independence; 
• become employable and employed; 
• and redevelop a more sustainable lifestyle. 
A significant trade off was that we were not able to meet the needs of homeless families. As tremendous a need as that was, it was determined that it was not something that should be at the same site. It is a goal that a future family center would be proximate to the Bridge so that these families would be able to easily take advantage of all of the comprehensive services offered by the Bridge. 
While the goal of the Bridge is very clear, underneath that goal is a true value of human life and worth. Homeless people are not woven into the fabric of everyday life within a city and its urban context but instead disconnected from it. The value is that every citizen of Dallas is of equal value. That no matter what your socio-economic status is you deserve to be treated as if you are person of worth. What is often difficult to remember is that because homeless people are disconnected from family and the broader community they are desperately in need of transformation. They need more than just to be stabilized, housed, and fed; they need their lives transformed in such a way that they can reclaim their identity and value themselves as much as they are valued by the broader community. 

	PD Urban Context: The Bridge has been more successful than anticipated.  Widely accepted by the homeless, a facility designed for 600 now handles up to 1400 people/day, and numerous people have received training, counseling, and secured employment or permanent housing. The surrounding neighborhood is revitalizing; crime has reduced by 20%. 
This project is at the edge of downtown Dallas, a warehouse district between city hall and farmers market and connected to the city’s “emerald bracelet”- series of parks that circle the downtown area. Concern was that this was an area ripe for redevelopment and that a homeless center would bring the property value down. In fact, the opposite has happened. It has stabilized value in a declining market because it is attractive and well kept and the homeless take pride in it. They contribute by being a part of trash safety and the area is heavily policed because of the partnership that was developed with neighbors and the city. 
The biggest change is the city’s attitude toward the homeless. Before, the attitude was “not in my backyard!” Today, the Bridge is not only in the backyard but proudly displayed in the front yard. They now see that if we care for people and treat them the way we would want to be treated it has the power to change not only the lives of the homeless, but their own as well. Dallas is known for the arts, great shopping, materialism and wealth, but now it is known as a place that cares deeply about the poor, which has been good for the psyche of Dallas, in terms of shifting the mentality of what makes a place significant. 
The Bridge serves the entire Dallas community as an investment in the homeless. But on the greater scale it serves as an example to the entire nation about how to think differently about the homeless.

	PD Development Process: The key element to the development process was an ad hoc community appointed by the Mayor. The committee included a prominent individual in the community that was appointed by the Mayor as chairman, social workers with deep knowledge of homelessness, volunteers from a local soup kitchen, city staff and health care providers. We, the architects, worked closely with this committee to establish direction for the project. We researched homeless centers determining which were most relevant to Dallas’s homeless situation, then selected which ones to visit. We
toured these centers at various times of day, conducted interviews of various staff, residents and neighbors, took measurements, and took pictures. We did whatever we could do to learn about the centers. After each visit, we then stayed up into the night hashing out what we learned. 
In addition to visiting the various centers, we also drove around each centers surrounding community to learn what was going on around them. We wanted to determine why some centers bred health and vitality around them while others did not. We found that while most of it had to do with the facilities, more of it had to with instilling pride in the guests so that they began to care for it themselves to the point that they made sure that others took care of it too.
Perhaps the most important lesson that the committee learned from the visits to other centers was to learn what we didn’t want to do! Sadly, some facilities were more institutional in nature—cell-like living quarters, no windows, dark, dank and dreary. We did not want the Bridge to have such a dismal and oppressed feeling—like a prison. This environment would undoubtedly communicate that we are afraid of the homeless, that we don’t value them, that we are going to institutionalize them.
After all the visits, a series of design workshops were conducted with the committee and the broader community including police, city council, homeless, neighbors. Physical models were built in such a way that as the design emerged it was brought about by co consensus. Furthermore, there was also a citywide public communication process so that people learned more about the project as it developed.

	PD Financing: The entire project was to be funded by a bond and the architects were hired before the bond passed. This created added pressure because the design had to compellingly articulate the vision to the city so that when it went to the polls they would vote to approve funding. But for the public design process helping to solidify the political support for the project, it was almost derailed by neighbors who wanted to move it to a suburban location.
	PD Uniqueness/Adaptability: At a fairly modest size it addresses the comprehensive needs of the homeless at one location. Its unique because 
• unlike other centers in other cities, it celebrates the way a city is caring for its homeless;
• it reverses the paradigm, like creating a light filled community rather than warehousing people in the dark; 
• it’s the first LEED certified center in the country; 
• and it doesn’t just meet the need for housing, but meets the need for dignity.
This model is extremely transferrable. One of the reasons it is transferrable is because of its modest size—it is a 500 person facility in a very large city but there are very few midsize communities in the country that do not have at least 500 homeless people. The lessons learned in terms of physical form, program, and management are completely transferrable. In fact, they were significant for Haven for Hope Transformation Center in San Antonio, Texas, a center five times the size of the Bridge. This same model is being used in other countries, like Adelaide in Australia.
	Award Use Narrative: It was never envisioned that the Bridge would become a significant international precedent. Other cities, non-profit organizations, and even students continue to visit and request information on the process, the design, and the operations of the Bridge. 
Unfortunately, there are few resources, besides the goodwill of the client and architect, to support this demand. Should this project be fortunate enough to win the Rudy Bruner it is our recommendation that the monies be distributed as follows:
Consulting ($10,000)
The architectural team would assist other cities, non-profits and researchers with an understanding of the process, the design solution and lessons learned.
Design Research ($20,000)
A higher education design studio as a mechanism to conduct studies into:
• Best practices
• How to best care for the homeless
• Studies as to the impact of centers as well as a study of scale.
Taking these issues into the academic setting will allow us to look at things abstractly and apply it to other projects and the expansion of existing projects, including the Bridge.
The Bridge Phase II ($20,000)
Feasibility study and concept design of program element conceived by the Task Force but never programmed, such as an art workshop and coffee shop, managed by the community on site. 
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