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PROJECT DATA

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Century Building Pittsburgh

Project Name Location

Owner 1rek Development Group

Project Use(s) Multi-family and Affordable Housing, Office, Restaurant

60 Units, bike center and 4,000 sq. ft. restaurant 10,648,452

Project Size Total Development Cost

Annual Operating Budget (if appropriate)
Date Initiated March 2007

Percent Completed by December 1, 2010 100%

Project Completion Date (if appropriate) March 2010

Attach, if you wish, a list of relevant project dates

Application submitted by:

Name Brandie Meis Title Director of Marketing

Organization Koning Eizenberg Architecture

Address 1454 25th Street City/State/Zip Santa Monica, CA 90404

(310 ) 828-6131 (310 ) 828-0719

Telephone Fax

E-mail PMeis@mac.com

Weekend Contact Number (for notification):310'780'6333

Perspective Sheets:
Organization Name Telephone/e-mail

Public Agencies

Urban Redevelopment Authority - Thomas E. Cummings  tcummings@ura.org/412.255.6670

Architect/Designer Koning Eizenberg Architecture - Julie Eizenberg jeizenberg@kearch.com/310.828.0719

Trek Development Group - William Gatti wgatti@trekdevelopment.com/412.688-7200 x201

Developer

Professional Consultant Sustainability Consultant - Moshier Studio

Gary Moshier, Partner gary@moshierstudio.com/412.361.5302

Community Group The PDP/Downtown Housing Working Group - 412.566.4190

Michael M. Edwards - President medwards@downtownpittsburgh.com Patty Burk pburk@downtownpittsburgh.com

Other
Bike Pittsburgh - Scott Bricker, Executive Director scott@bike-pgh.org/412.325.4334

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).

0 Direct Mailing & Magazine Announcement O Previous Selection Committee member & Other (please specify)
O Professional 0 Previous RBA entrant O Online Notice
Organization O Bruner/Loeb Forum

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to
submit the application and all attached materials and to grant these rights and permissions.
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2011

RUDY BRUNER AWARD
PROJECT
AT-A-GLANCE

FO N
EEEEEEEEEE




PROJECT AT-A-GLANCE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not

used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Century Building

Project Name

Address 130 7th Street City/State/zip  Pittsburgh, PA 15222

1. Give a brief overview of the project.

The adaptive reuse of the under-utilized, 1907 Century Building, significantly adds to the sustainable revitalization of
downtown Pittsburgh. Since 1997, over 500 residential units have been constructed downtown and there are nearly
3,000 in development. Until the Century Building, all the constructed and planned units were geared toward
high-end renters/buyers. This twelve-story, former office building now houses an existing restaurant, two floors of
offices and 60 units of mixed income housing, of which 40% of the units are reserved for tenants earning less than
60% of the area median income. The unit mix includes lofts, one bedroom, and two bedroom units. A rooftop
garden, club room, and exercise facilities are available to all building tenants while a new commuter bicycle center,
located on the north easement, is available to both tenants and the public. The project is on line for LEED gold
certification given by the USGBC - and although sustainability guided the design, generally the most innovative
contributions tackle community, project marketability and precedent transferability. New market rate housing has
helped to revitalize Pittsburgh’s downtown, but affordable housing, key to sustainable community, falls behind.
Interest in addressing the shortfall attracted many strategic partners. The development proved economically
feasible and the success of the mixed income program dispels the real estate myth that mixed income buildings
aren’t viable: interest in both market rate and affordable units was overwhelming at the Century with over 1,000
names on the opening waiting list. The Century is now home to young workers, students, and retirees and includes
residents with disabilities. Century management supports tenants with community amenities, linkages to work
opportunities, counseling, financial and educational programs offered through its development partners.

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the

urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban
issues; design quality.)

The Century building enriches the urban experience. It serves as a model for social equity, sustainability and place
making in an urban setting by demonstrating:

A new model for public/private partnership —Thirty-three corporations, foundations and individuals collaborated to
capitalize the initial fund; creativity was not limited to the design.

Historic preservation and rehabilitation- transformed a prominent and underutilized downtown building, now
included on the National Register of Historic Places, to strengthen heritage and street.

Innovative design that cost effectively provides a high quality tenant experience, iconic gestures that connect to

the city at large (bicycle center and visible roof top open space) and high performance sustainable design ( pending
LEED gold)

Addresses a deficiency of affordable housing needed to sustain the long-term revitalization of the downtown
community.

Approaches integration of socio-economic diversity by building a “community in miniature” with indistinguishable
market rate and affordable units, existing businesses (including the restaurant) new office space ( including the
developer) and amenities to be shared by all. This is the only true mixed income development in the region.

Validation that economic diversity in housing is viable contrary to the conventional wisdom— 100% leased at the
opening continues at full occupancy.

Incorporation of alternative transportation — increases the quantity of secure, sheltered public bicycle parking in the
downtown area by 75%. 30% of residents at the Century do not own a car.

11



2011
RUDY BRUNER AWARD
PROJECT DESCRIPTION

FO N
EEEEEEEEEE




PROJECT DESCRIPTION

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

1.

Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

The primary goal of the project was to develop much needed affordable housing units in downtown Pittsburgh as
part of the revitalization effort already underway.

The resulting building took that core goal and drew on community partners and shared team values relative to
financial viability, sustainability, social economic diversity, community and heritage to make a prototype that is so
much more. The funding is still too complicated, the historical regulations not entirely logical, and so forth but the
vision and core economics suggest a new prototype has emerged to help in the revitalization of rust belt cities.

The Century provides a unique but replicable model of a mixed income community that works. In building that
community the ripple effect includes, historic preservation, revitalization of street and high performance
sustainable design. In essence, the Century consolidates architecture, urban design, and planning with for-profit
development principles to strengthen place and improve the livability of cities.

. Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How

many people are served by the project?

The Century Building is located in Pittsburgh's Cultural District, the city's art and entertainment center. The
Cultural District consists of 14 square blocks of retail, dining, theaters, parks and galleries. Katz Plaza is on the
South of the Century and a right of way parking garage lies to the North. The District is anchored by wonderful
old theaters but characterized by neglected streets and underutilized historic real estate, like the original Century
Building.

The unique financial structure of the Century building allows it to serve a broad market identified by widely
varying ages and income levels. Nearly %75% of the residents are under the age of 35, approximately 30% are
under 25. 76% of the residents are employed full time, 7% are retired, and 17% are full or part time students.
(There are 9 studios, 39 -one bedroom, and 12- two bedroom units.) A supportive service package is available to
residents targeted to serve the needs of the mixed-income population in a downtown living environment.
Residents have access to financial services and counseling, education, and exercise and fitness programs. The
use of the Bicycle Center is open to both the residents and community. Currently there are 26 commuters

As evidenced by the numerous financial commitments, this project garnered political and broad-based community
support. The Pittsburgh Cultural Trust, with support from the Heinz Foundation and the R.K. Mellon Foundation
contributed $3,155,000 toward the development with additional funds coming from PNC Bank, The Pennsylvania
Housing Finance Agency, Urban Redevelopment Authority of Pittsburgh, Allegheny County Department of
Economic Development, Federal Home Loan Bank of Pittsburgh, Strategic Investment Fund.

13



PROJECT DESCRIPTION (conrp)

3. Describe the key elements of the development process, including community participation where appropriate.

The Downtown Housing Working Group charged the development team to create a feasibility study for a
mixed-income residential loft development; it was the development teams selection of the Century Building and
their subsequent creative financing that turned this opportunity into not only a viable option, but a
precedent-setting, historic, adaptive reuse, joining district, community, and resident needs.

As stated previously, a large number of financial commitments were made, thirty-three in all consisting of
corporations, foundations and individuals. This community joined forces to see the vision of this project realized.

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

The Pittsburgh Cultural Trust: $3.155 million of purchase money financing was contributed to the development by
the RK Mellon and Heinz Foundations.

Strategic Investment Fund Loaned $2.8 million to the development. The need for a complimentary private sector
financing resource inspired the Allegheny Conference on Community Development to create the strategic
investment fund.

The Urban Redevelopment Agency Authority committed $2.8 million ($600,000 of which is state HRA funding) to
the project in the form of hard and soft loan commitments.

The Allegheny County Department of Economic Development committed $750,000 to the redevelopment effort.
The federal Home Loan Back of Pittsburgh provided a direct subsidy of $255,000.

$7.8 million of equity was contributed by PNC Multi-family Capital. PNC's tremendous commitment to the project
was illustrated through the willingness to pay $.888 for LIHTC's and $1.10 for historic credits at a time when equity
markets were collapsing (October 2008).

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

The City of Pittsburgh has committed to revive the Downtown through a housing renaissance. There is collective
agreement among the city leaders and downtown stakeholders that Downtown must become a vibrant “24/7”
urban neighborhood in order to stimulate the economic growth and resurgence of Downtown Pittsburgh. Until the
Century Building, all of the constructed and planned units were targeted towards high-end renters and buyers.
The current mayoral administration and downtown stakeholders believe that the long-term sustainability of the
downtown residential market is dependent upon the real estate community’s ability to produce housing that is
accessible to a wide range of income levels. The development of affordable housing downtown is a top priority.
The solution of mixed incomes (40% of the 60 housing units are reserved for residents earning 60% of the area
median income) has lead to an active and vital tenant body that accurately represents a cross-section of the
community. The Century Building residents reside in the city 365 days per year and substantiality add to the
vitality of the cultural district. This financing and housing model is very adaptable to other urban settings.

The bicycle commuter center in and of itself provides a cost effective prototype to support the sustainable
revitalization of downtown communities by encouraging cycling. The center occupies a previously underutilized
easement that now provides secure indoor and outdoor storage for 49 bikes. It is constructed from two recycled
shipping containers augmented by a large scale graphic gesture. Achieved for $90,000 (building and site work),
the approach offers an affordable, replicable model with a strong identity.
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AWARD USE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project. (The Award check will be made out to the Applicant unless otherwise
specified.)

It is our desire to use award monies (a check should be made payable to Trek Development) on projects that would
further benefit the residents of the Century Building and/or the surrounding community.

Projects which would benefit the residents and community:
Expansion of the Bike Center programming
Public art project

Projects which would be aimed at benefiting the residents:
Supportive service programming for lower income tenants
Roof-deck amenity or greening for residents

Thank you for your consideration.

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable.
Award Use statement should be submitted in a sealed envelope along with the application materials.

Name and Title Date
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COMMUNITY REPRESENTATIVE PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by someone who was involved, or who represents an organization that was involved, in helping the project
respond to neighborhood issues.

Name Fatty Burk Title Vice President, Economic Development

The PDP/Downtown Housing Working Group ( 412 ) 566.4190

Organization Telephone
Address 925 Liberty Avenue, 4th Floor City/State/ZIP Pittsburgh, PA 15222
Fax (412 ) 566-4193 E-mail Pburk@downtownpittsburgh.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date 12.7.10

1. How did you, or the organization you represent, become involved in this project? What role did you play?

Background: A Plan to Create Affordable Housing Downtown and the Downtown Housing Market Overview

Over the last 15 years the City of Pittsburgh has committed to revive the Downtown through a housing renaissance.
There is collective agreement among the city leaders and downtown stakeholders that Downtown must become a
vibrant “24/7” urban neighborhood in order to stimulate the economic growth and resurgence of Downtown Pittsburgh.
This commitment to urban living has been recorded in several planning documents including the Pittsburgh Downtown
Plan, and through financial commitments from the City to develop housing downtown. Since 1997, over 500 residential
units have been constructed downtown. Nearly 3,000 new condominiums and apartments are currently in the
development pipeline. Until the Century Building, all of the constructed and planned units were targeted towards
high-end renters and buyers. The current mayoral administration and downtown stakeholders believe that the
long-term sustainability of the downtown residential market is dependent upon the real estate community’s ability to
produce housing that is accessible to a wide range of income levels. The development of affordable housing
downtown is a top priority.

The Century Building revitalization was initiated by the Pittsburgh Downtown Partnership’s Downtown Housing Working
Group with the assistance of the Pittsburgh Cultural Trust. TREK Development Group was selected to serve as the
for-profit owner/developer.

2. From the community’s point of view, what were the major issues concerning this project?

The Working Group on Downtown Housing, which encourages housing development in Downtown, created The
Downtown Living Initiative. The Working Group is a team of representatives from The Heinz Endowments, the
Richard King Mellon Foundation, the McCune Foundation, the Mayor's Office, Pittsburgh City Planning, the Urban
Redevelopment Authority, the Parking Authority, the Port Authority, the Strategic Investment Fund, Pittsburgh
Downtown Partnership, Pittsburgh Cultural Trust, Urban Design Associates and the Allegheny Conference on
Community Development. A sub-committee of the Downtown Housing Working Group has been officially charged with
addressing the need for affordable housing as part of the downtown housing plan.

The Century Building was conceived in accordance with the sub-committee’s Downtown Housing Policy Statement:

1. The Working Group supports the development of Workforce Housing and Affordable Housing as part of a vital and
sustainable downtown neighborhood.

2. The Working Group supports the integration of mixed incomes in all downtown housing projects.

3. The Working Group strongly encourages developers with projects in planning to allocate a minimum of 20% of their
total units for Workforce Housing.

4. When the percentage of affordable housing in the total market dips below 15% the Working Group will require at
least 20% Affordable Housing in Working Group funded projects. At that point the Working Group will also begin
advocating for inclusionary zoning with the City.

16



COMMUNITY REPRESENTATIVE PERSPECTIVE conrp)

3. Has this project made the community a better place to live or work? If so, how?

The Century Building serves the housing needs of all people with a wide range of annual incomes. 12% of the units
are reserved for the very low income. 35% of the units are reserved for households between 50% and 60% of the
area median income. 50% are targeted towards households earning between 60% and 150% of the area median
income. The current downtown housing boom does not address the needs of these market segments.

The long-term sustainability of the downtown residential market is dependent upon the real estate community’s ability
to produce housing that is accessible to a wide range of income levels. This market segment especially enhances the
vitality and street life of downtown given that these tend to travel on foot and use public transportation and this is their
primary residence. High-end condominium buyers often use downtown residences on a part-time basis.

In the last decade, the Century Building is the only affordable project completed in the Downtown Central Business
District. It has enabled Downtown to maintain 23% of units designated as affordable. It allows many of our young
professionals to afford Downtown. These residents have become actively involved in the neighborhood improvement
and community building through the Downtown Neighborhood Association and have hosted meetings in the building's
common room.

4. Would you change anything about this project or the development process you went through?
We can not identify any issues we would have changed during this development process. Trek Development is a

great partner and we constantly urge them to look at more potential Downtown projects. The project is well-managed
and well-maintained and is a great addition to the neighborhood.
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PUBLIC AGENCY PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a staff representative of a public agency directly involved in the financing, design review, or public approvals
that affected this project.

Thomas E. Cummings Director of Housing

Name Title

Organization Urban Redevelopment Authority Telephone | )

Address 200 Ross Street City/State/zip  Pittsburgh, PA 15219
Fax (412 ) 255-6645 Telephone: 412.255.6670 ., tcummings@ura.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

12.7.1
Signature Date 0

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements).

The Urban Redevelopment Authority (URA) is an integral member of the Downtown Housing Working Group
(convened by the Pittsburgh Downtown Partnership) and more specifically the affordable housing task force. The
group was conceived as an answer to growing concern over a lack of affordable housing development in the
downtown housing boom. The Urban Redevelopment Authority committed $2.8 million to the project in the form of
hard and soft loan commitments. The Allegheny County Department of Economic Development committed
$750,000 to the redevelopment effort. The Cultural Trust (with the support of the foundation community)
contributed $3,155,000 to the project. The Strategic Investment Fund committed $2.9 million of financing. The
need for a complimentary private sector financing resource inspired the Allegheny Conference on Community
Development to create the Strategic Investment Fund. The Fund’s original $40.3 million pool of private capital was
created in 1996 to fill financing gaps in critical economic development projects throughout the region. Thirty-three
corporations, foundations and individuals helped to capitalize the initial fund. A Second Fund was closed in 2002
with capitalization of $29.7 million provided by 27 investors, 20 of whom are repeat investors from the original
Fund. The Fund provides gap financing that facilitates the development of retail, housing, hotel and urban
entertainment projects that serve to preserve and strengthen Downtown Pittsburgh and its surrounding
neighborhoods.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How
did your agency participate in making them?

The project was intended to benefit the City of Pittsburgh in the following ways:

1. The historic rehabilitation of a prominent downtown building.

2. The creation of additional downtown residential units was and continues to be a key goal of both the City of
Pittsburgh and Allegheny County administrations.

3. The specific project was intended to serve a market that had not yet been served, namely Low Income Housing
Tax Credit income ranges (below 60% area median income) and work force housing income ranges (below 120%
area median income). Heretofore development activity was primarily directed to the highest market rates in the
region. The subject project was intended to promote a more economically diverse downtown neighborhood.

The unit income mix was a trade-off in that it required public subsidy to achieve. The URA actively participated in
the programmatic decision making related to the unit income mix. Additionally, the City and School District of
Pittsburgh provided 10-year, 100% real estate tax abatement to make the project economically feasible. This
project required an allocation of Low Income Housing Tax Credits (LIHTC) by the state housing finance agency.
This is a precious resource which is oversubscribed in terms of demand. Both the URA and Allegheny County
strongly advocated for this project to receive an allocation of tax credits at the expense of other worthwhile local
projects.
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PUBLIC AGENCY PERSPECTIVE (conrp)

3. Describe the project’s impact on your city. Please be as specific as possible.

The immediate lease-up of this project demonstrated that there is a strong need for high quality housing to serve a
range of incomes. The residents provide for a more economically diverse downtown neighborhood and contribute
toward the enhanced vitality of the Pittsburgh Cultural District and the downtown as a whole. The project
demonstrated that a mixed income housing development can work well in a downtown location.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to
agencies like yours in other cities?

The project financing structure required the coordination, shared vision and considerable investment of two public
bodies (URA and Allegheny County), downtown arts organization (Pittsburgh Cultural Trust), local foundation
community, prominent local lender (PNC Bank), Federal Home Loan Bank, and the local corporate community
(through the Strategic Investment Fund). These organizations directly participate or are represented on the
Downtown Housing Working Group. Having a structured committee was critical to developing the shared vision
for downtown housing in general with a particular focus on affordable and work force housing as manifested by
this specific project.

This project used capitalized revolving loan funds of both the URA (public sector) and the Strategic Investment
Fund (private sector). Having significant flexible funds available is critical in advancing large scale economic and
community development initiatives.

5. What do you consider to be the most and least successful aspects of this project?

The most successful aspects of the project are as follows:

1. The project demonstrated the use of innovative construction methods including an open loop geothermal heating
and cooling system.

2. The project successfully converted underutilized upper floor commercial space into desirable residential space.
3. The rapid lease-up and 1500 person waiting list demonstrate that a market niche is being served.

4. The creation of affordable and work force residential units provided a justification for the foundation community to
invest in excess of $3.0 million for the purchase of the building.

5. Only 30% of the residents own their own car.

6. The Bicycle Commuter Center developed in conjunction with the overall development promotes
alternative/green transportation methods. This feature assisted the development in quest for a LEED Gold rating.

The least successful aspects of the project are as follows:

1. The need for considerable public subsidy.
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OTHER PERSPECTIVE

Please answer questions in space provided, Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the guestion to which it responds, and the length of
each answer should be limited to the area provided on the original form.

Name Scott Bricker Tile [Executive Director
Organization Bike Pittsburgh Telephone ( 212 ) 325.4334
Address 3410 Penn Avenue City/State/zIp Pittsburgh, PA 15201
Fax_( ) E-mail Scott@bike-pgh.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction ar use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the

application and all attachf materials and to grant these rights and permissions.
Signature Date 172 / 7 / 1o
= VS

A W

1. What role did you play in the development of this project?
Bike Pittsburgh is a member-based organization that works to protect cyclist’s rights and promote the vision of
making Pittsburgh a safer and more enjoyable place to live and to ride. The work we do is at the heart of urban
environmentalism — raising awareness about oil dependency, pollution, congestion, safe streets, good urban design,
and public health. We are partnering with loca! stakeholders to improve our streets, bridges, and trails in order to
make riding to work, shopping, and exercising by bicycle safe and fun for everyone in Pittsburgh.

We are very excited to work in partnership with TREK Development Group and Century Building Housing Limited
Partnership to develop the City of Pittsburgh's first Bicycle Commuter Center as part of the Century Building
development. We provided assistance to the development team in the following areas:
1 _technical design
finks to funding; grant fundrng was provided by Commute Info (a program ‘of: the Southwestern Pennsylvanra
Comm!ssmn) IR
Iocal approvals: the Commuter Center reqwred approvals from the Iocal Plannrng Commrseron

Since 2002, Bike Pittsburgh has been here helplng, asking, tralnlng and worklng to make Prttsburgh a better place to
live, work, and ride. We bring cyclists in the region together with the know-how to make bicycling a safe, convenient
and fun way to get around.

2, Describe the impact that this project has had on the your community. Please be as specific as possible,

The Bicycle Commuter Center provides secure indoor bicycle parking for residents of the Century Building and 26
downtown commuters and 18 outdoor secure spaces. The people interested in biking to work downtown have
informed us on many occasions that one of the barriers to doing so was the lack of secure bike parking. No one
wants to go outside their office after a long day of work to find parts pilfered from it, or worse, the entire bike gone. In
order to encourage a greater number of bike commuters we need to provide worry-free bike parking options.

Biking provides the convenience, flexibility, control, and independence commuters seek as they consider less
expensive alternatives to driving downtown. Havrng a great place to park their bike within a 5-minute walk to work
‘encourages them to choose biking, especially on good weather days. The Century Building bicycle facility increased
thé: ‘quantity of secure; sheltered public bicycle parking available: in the Cultural District by. nearly.75%. The faollrty
serves both as a functional space for storing blcycles as well as an attractive addition fo the pedestrian space along’
;Seventh Street ‘Lightinig 'serves an integral role in the"design, creating a senge.of Place while:providing security to
the! project “The.glow of light emanating through the polycarbonate cantilevered roof over the prlvate blcycle storage
'room will’ certalnly draw people to the site whéther or not they.have need to:park a brcycle' S

3



OTHER PERSPECTIVE conrp)

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

Although limited in scope ($150,000 of an $18 million development), our aspect of the-overall development has had a
tremendous impact on the surrounding neighborhood. The bold graphic design has raised the awareness of bicycling
in downtown Pittsburgh significantly.

Early plans called for the development of a more comprehensive program including shower facilities. These facilities
were scaled back significantly due to funding and space constraints. We did not participate in making these decisions.

- 4, What do you consider to be the the most and least successful aspects of this project?

For decades the Pittsburgh Cultural Trust has focused on furthering the economic growth and cultural development of
Pittsburgh's Cultural District. Its recent efforts have revolved around creating residences and improving the public
realm in the Cultural District. Beyond encouraging commuters to get out of their cars and onto their bikes, the Century
Building Bicycle Center has resulted in bike commuters spending more time in the Cultural District than they have
before. From stopping to a corner café on their walk to the office from the Project or lingering after work to attend an
event, these commuters will discover benefits to their biking commute beyond convenience and cost savings. They
discover places they hadn't seen before. As fuel prices continue to increase, more citizens will choose to bike. This
project has heiped keep supply of bike parklng sllghtly over demand to accommaodate for this ever-increasing mode
share. The bold way in which-this pl’OjeCt is marketed i$ also a constant reminder that this is a mode of fransportation
that is being planned and provided for in the Clty of Pittsburgh. The bike commuter center encourages more people to
bike, and contributes to the vitality and economic health of Pittsburgh’s Cultural District. The only aspect of the project
that Bike Pittsburgh would address pertains to the outdoor wall-mounted racks, which, unfortunately Bike Pittsburgh
helped choose. In retrospect a different rack should have been chosen to allow for more types of locks to be used.
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DEVELOPER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

Name William J. Gatti Title Fresident

Organization 1 REK Development Group Telephone 412 ) 688.7200

Address 130 7th Street, Suite 300 City/State/ZIP 16222

Fax (412 ) 688.0588 ™~ ) E-mail Wgatti@trekdevelopment.com

The undersigned gragis-he Brafier Fo dation permission to use, reproduce, or make available for reproduction or use by others, for

any purpose whatsfiewér;
application and all’att:

sfaubmitted. The applicant warrants that the applicant has full power and authority to submit the
¢nd to grant these rights and permissions.

12.9.10

Signature Date

a
1. What role did ywpar\y play in the development of this preject? Describe the scope of involvement.

We were approached by representatives from the Downtown Housing Working Group in the fall of 2006 to analyze the
feasibility of a mixed income residential loft development in downtown Pittsburgh. We developed 800 Penn Avenue (a
market rate historic [oft conversion development) in 1999 but were having difficulty adding to our portfolio in the market.
We had besn been discussing purchase with the owner of the Century Building (a fargely under-utilized class B/C
office space) for several years. Due to its location in the Cultural District, the center core, windows on 4 sides, we
always felt that the Century Building was an excellent candidate for a residential conversion but we were having
difficulty making the numbers work. Overlaying a mixed-income financial structure on to the Century Building resulted
in a successful development. We quickly assembled a team of design (Koning Eizenberg Architects and Moshier
Studios) and construction professionals to develop our ideas further. A full development presentation was made to the
foundation community (Heinz and RK Mellon) in January of 2007 in conjunction with the Pittsburgh Cultural Trust and
other Working Group representatives. The foundation approved the granting of $3,155,000 to the Trust which the Trust
in turn loaned (at below markst interest rates) to a newly formed entity (Century Building Housing Limited Partnership)
as purchase money financing. The property was purchased on March 1, 2007.

TREK serves at the managing general partner of the housing partnership. TREK managed the development process
from conception to completion with primary focus on financing and construction management. TREK continues to
serve as the property manager and is a commercial tenant as well.

2. What trade-ofis or compromises were required during the development of the project?

TREK nominated the structure to the National Historic Registry in order to take advantage of the 20% historic tax credit.
Adhering to PHMC standards led to a number of design-oriented trade-offs. Initiai plans called for the exposing of
concrete structural members to create a more urbanfloft feel. Historic reviewers insisted on the instaltation of dry-wall in
these areas. Initial facade plans called for the installation of a very interesting non-traditional side wall window pattern,
Reviewers insisted on a traditional single-hung window grid and would not allow installation of windows in certain areas
that would have greatly improved the quality of the indoor spaces. Initial design plans called for the painting of the side
wall over-looking Katz Plaza in a bright color. This idea was resisted by the developers of the public plaza as a
detraction from the art in that area.From a planning/zoning standpoint a number of compromises were made. In order
to receive approval to add side-wall windows over Katz Plaza, a letter from the Cultural Trust pledging to never build a
structure In this area was required. Additionally, wall-washing sprinklers were installed. To develop the roof-deck, a
second stairwell needed to be extended to the roof and the elevator shaft was extended to accommodate handicapped
residents. In order to receive an allocation of low income housing tax credits from the Pennsylvania Housing Finance
Agency, TREK agreed to set aside 3 fully-acessible units at a substantially reduced rental rate. (20% of AMI). The low
rents are in turn subsidized from a reserve fund that was capitalized by a contribution from TREK's budgeted
development fee. The project was closed in October of 2008. This was at the depths of the financial recession. The
primary investor/ purchaser of the tax credits (PNC Multi-Family Capital) was seriously considering pulling out of the
project. Many compromises were required by TREK in order to keep PNC involved including additional personal
financial guarantees, nat worth covenants, longer waiting periods for collection of development fees and increased
reserve requirements.
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3. How was the project financed? What, if any, innovative means of financing were used?

The Century Building Financial structure is very unique. There is not another true mixed income development
anywhere in the region and we are unaware of another in Pennsylvania. The financial structure {with descriptions of
terms) are as follows:

Pittsburgh Cultural Trust: $3.155 miillion of purchase money financing was contributed to the development by the RK
Mellon and Heinz Foundations. The foundation provided grants to the Pittsburgh Cultural Trust which in turn was
loaned to the partnership at below market rate interest. The funds were provided under the condition that the project
would be (at a minimum) LEED Certified and deed indentures were recorded to insure at 40% of the apartments were
reserved for tenants earning less that 80% of the area median income. The remaining 60% are available to individuals
earning up to 150% of the AMI.

The Strategic Investment Fund Loaned $2.8 million to the development. The need for a complimentary private sector
financing resource inspired the Allegheny Conference on Community Development to create the Strategic Investment
Fund. Thirty-three corporations, foundations and individuals helped to capitalize the initial fund. The Fund provides
gap financing that facilitates the development of retail, housing, hotel and urban entertainment projects that serve to
preserve and strengthen Downtown Pittsburgh and its surrounding neighborhoods.

The Urban Redevelopment Authority committed $2.8 million ($600,000 of which is state HRA funding) to the project in
the form of hard and soft loan commitments The Allegheny County Department of Ecenomic Development committed
$750,000 to the redevelopment effort. Cooperation of city and county funds is unusual but the universal support of the
development made this possible. The Federal Home Loan Bank of Pittsburgh provided a direct subsidy of $255,000.

$7.8 million of equity was contributed by PNC Multifamily Capital. PNC's tremendous commitment to the project was
illustrated through the willing to pay $.888 for LIHTC's and $1.10 for historic credits at a time when equity markets were
collapsing (October of 2008). Their wilfingness to step up made the project feasible.

4, What do you consider to be the most and least successful aspects of the project?

The most successful aspect of this project is its creative financial structure. 40% tax credit equily allowed us to
leverage multiple financing sources and lower the cost of debt and hence lower rents to the point that the project
became affordable to our target market: tenants earning between $20,000 and $90,000 per year. This has never been
accomplished in this market to date. The mix of incomes has lead to an active and vital tenant mix that accurately
represents a cross section of the community. Our residents reside in the city 365 days per year and substantially add
to the vitality of the Cultural District. We drilled 4 wells outside the footprint of the building. This was a complicated
endeavor in a urban environment. These four wells draw water directly from the aquifer and are the backbone of the
open-loop geothermal HVAC system. The wells pump 60 degree water through a heat exchanger 365 days per year.
This energy is used to heat and cool the building at a substantially reduced costs thus keeping rents affordable. We
received a 5+ energy star rating and passed the Home Energy Rating System (HERS) standard for residential
efficiency to become certified Green by state of PA standards. We are awaiting a LEED Gold accreditation by the
USGBA. The Bicycle Commuter Center has allowed the positive reach of the project to extend beyond the residential
tenants to the community as a whole. In addition to the positive environmental and health Impacts, the Bike Center
has raised the awareness of Bike Commuting in the city. The overall building design takes advantage of the historic
skin of the Century Building, maximizing the benefits of natural daylight into each apartment. Operable windows allow
natural ventilation in rooms, while thermally efficient windows and frames ensure that heat stays in, and cold stays out.
Even with the windows closed, fresh air is delivered to the indoor spaces via a demand energy recovery ventilation
system (ERV). The ERV pre-conditions the incoming air with energy from the exhaust air, without co-mingling the
airstreams. Inside the building, materials with recycled content were used throughout. Residents are encouraged to
carry this same fine of thought into their own daily life, taking advantage of the recycling areas provided on each floor
and reduce the amount of waste we generate. Low-VOC (Volatile Organic Compound) content in the paints and
adhesives used during construction combined with cabinets, doors, flooring and other composite wood products that
were made without added urea-formaldehyde. The Century Building also boasts a reduction in water usage through a
number of efficient systems. Low-flow fixtures reduce water consumption, and dual flush toilets allow residents to
control their level of water savings. The least successful aspect of the development was the need for public subsidy.
We are using the information gleened from the development process to continue further development of this type in
downtown Pittsburgh that is less reliant on public resources. We intend to use the proceeds from the prize money to
leverage further development of this type.
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ARCHITECT OR DESIGNER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services.

Name Julie Eizenberg Title Principal

Koning Eizenberg Architecture ( 310 ) 828-6131

Organization Telephone
Address 1454 25th Street City/State/ZIP Santa Monica, CA 90404
Fax (310) 828-0719 E-mail jeizenberg@kearch.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date December 7, 2010

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

Restoration efforts for the historic Century Building focused on the 7th St facade from sidewalk to roof. New
storefront, repair of ornament, and lighting bring the building and street back to life. New windows added into the
exposed North and South side-yard walls serve the apartments, and were proportioned, and organized, to conform to
strictly enforced historical guidelines. In contrast the green graphic of the bicycle commuter center provides an
exaggerated take on traditional painted wall signs. The strategy amplifies the presence of the bicycle center and
animates the once neglected right-of-way to the public parking garage. Inside, the building design focuses on
simplicity, ease, and most importantly light. The interest in light was prompted by aspirations for sustainability and in
response to place. Pittsburgh’s historic industrial legacy is strong but with long dark winters, narrow city streets, and a
sober building material palette, the benefit of light often seems forgotten. Sadly, many downtown buildings, including
the Century, were “improved” in the late 20th century with dark tinted glass that further limits light transmission and
compromises urban vitality by blocking visibility to and from the street. Clear glass doors welcome visitors to the new
Century lobby which is anchored by an ever changing 100 LED light display activated by people entering and leaving
the building. Both office and residential floors were organized to maximize daylight. We kept ceilings high, used light
colored flooring and a bright white color scheme to achieve light suffused spaces for both offices and residential units.
Providing access to the roof and the sky was a well worthwhile effort. The roof offers tenants an outdoor respite and a
great view of the Pittsburgh skyline. Access involved extension of the elevator service, addition of a roof lobby, metal
plank roof decks and planting.

2. Describe the most important social and programmatic functions of the design.

The mixed income approach has proven very successful and helps dispel the local real estate myth that mixed
income buildings aren’t viable: anecdotally interest in both market rate and affordable units, even before completion,
was overwhelming. The Century Building continues at full occupancy housing the elderly, young couples and the
disabled in lofts, one bedroom and two bedroom units . Management (in this case also the developer) is very
supportive and assists when needed by connecting tenants to local programs, services, and opportunities. It is also
rewarding to see how investment in progressive design strengthens a shared sense of identity and belonging in
unexpected ways. For example in the entry lobby the LED light installation (with its 100 lights that change color over
time) was expected to be a hit with the young but has also proven to be a daily touchstone for an older resident who
sees it as her “mood ring”.

Sustainability on all levels was key. Notable sustainable features include preservation and reuse of a historic building,
incorporation of a geothermal energy system, reclaiming and greening of the roof and the innovative on-site bike
center for use by residents and the public. The project is pending a USGBC gold rating.

The bicycle commuter center in and of itself provides a cost effective prototype to support the sustainable
revitalization of downtown communities by encouraging cycling. The center occupies a previously underutilized
easement that now provides secure indoor and outdoor storage for 49 bikes. It is constructed from two recycled
shipping containers augmented by a large scale graphic gesture. Achieved for $90,000 (building and site work), the
approach offers an affordable, replicable model with a strong identity.
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3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

The Century Building was built in 1907 for commercial uses with windows placed on both the street fagade facing
East and the back alley facade. The two “blind” facades facing North and South, that abutted neighboring properties
and were not intended to be “seen” from the street, had limited windows. In the 1990’s the creation of Katz plaza, on
the south and right-of-way to the parking garage on the north, fully exposed both of these walls. The change from
office to apartment required adding more windows to the “blind” facades. This was a good opportunity to animate
these now highly visible building faces and improve apartment amenity. Historic approval, however, mandated
windows be sized and arranged to match the existing. It seemed to us like a missed opportunity.

I will not belabor the effort it takes to rationalize old buildings for intensive residential uses — it involved a concerted
team effort to integrate the mechanical infrastructure to maintain the high ceilings and create the very livable unit
plans.

Small things make a big difference in the quality of residential units. Working with the developer we experimented with
kitchens and bathrooms that would be more efficient and flexible. We developed an inline kitchen module that works
for all units and can be expanded with the addition of an island counter for more serious cooks, or the space saved
can be used for other purposes. Large glassed in showers replace baths — and the fixed glass shower screen
eliminates the shower curtain and reduces water maintenance issues.

4. Describe the ways in which the design relates to its urban context.

The Century Building is located in the downtown Cultural District between a well-used urban plaza and a right of way
to a public parking garage. The District is anchored by wonderful old theaters but characterized by gap toothed
streets and underutilized historic real estate like the Century Building. Market rate housing has slowly been integrated
into the cultural district, but it had been difficult to initiate development of affordable housing which is key to long term
sustainable community. The Century was developed to address this imbalance.

The choice of a mixed income, mixed use strategy at first glance appears to be a commonsense urbanistic approach
but, from a development point of view, it was not. It was embarked on in spite of conventional real estate wisdom that
favors segregated market rate and affordable housing and also knowing that their would be added costs and
complexities involved in allowing existing businesses to remain in the building. The developer, however, wished to
demonstrate that change could raise all ships (including existing businesses) and that harmonious socio economic
integration was a realistic goal for the revitalization of Pittsburgh. The design approach grew from this intention. It
involved addressing a number of discreet components in such a way that collectively they created a strong sense of
community within the building and then projected that spirit out into the community at large.

Components included the restoration of the historic, twelve story building (now included on the National Register of
Historic Places), design of two floors of offices (including the developer’s offices and offices for sitting tenants who
wished to remain in the building) and design of 60 units of mixed income housing of identical quality for all tenants.
The developer saw parity as key to tenants mixing freely and all tenants also have access to all building facilities
including a rooftop garden, club room and exercise room. Mixed income, let alone parity, is new to the region and its
pursuit and success is in large part what makes the Century Building such a unique and important prototype. At the
ground floor level new storefront (and signage restoration) improves the sitting restaurant and the new building lobby
(interior and storefront) and Bicycle Center further animate the street. The Bicycle Center not only encourages bicycle
use, rather than automobile, but has also become a much talked about beacon of change and values.
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PROFESSIONAL CONSULTANT PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a professional who worked as a consultant on the project providing services other than physical design
or planning (e.g., legal services).

Name ©ary Moshier Title Partner
Organization Moshier Studio Telephone (412 ) 361-5302
Address 201 S. Highland Ave, Suite 203 City/State/ZIP Pittsburgh, PA 15206

( 412 ) 361-7302 gary@moshierstudio.com

Fax E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date 12/6/10

1. What role did you or your organization play in the development of this project?

Moshier Studio served as the LEED Champion for the Century Building Adaptive Reuse.

2. Describe the project’s impact on its community. Please be as specific as possible.

This project created 30 affordable and 30 low end market rate rental units in downtown Pittsburgh. The downtown
market is primarily higher income rental and condo products, and the century Building provides a high end design
with green features (LEED Silver minimum goal) while remaining affordable.
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3. How might this project be instructive to others in your profession?

for This project demonstrates that unwavering design standards, green goals and affordability can coexist and result
in a project that is critically, environmentally and financially successful. As an affordable housing project funded by
housing and historic tax credits, creativity was not limited to the design. The project team worked together to
negotiate the varous constraints placed by the site, codes, funders, historic reviewers and the LEED rating system.
With a tight budget, it is an example for all to see how clear intent and teamwork can deliver a successful project

4.What do you consider to be the most and least successful aspects of this project?

The most successful aspect of this project is how it delivers high-end design on a budget in an affordable rental
project. The interior design and material selections are not the usual affordable and low market rate fare. This project
was designed to compete visually and spacially with higher end products and is absolutely unique in this market,
regardless of price range. Less successful was the ability of the contractors to attain some of the environmental

goals for construction waste management and certified wood content. Overall this was a very successful project as it
was 100% leased at opening.
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The Century building enriches the urban experience. It serves as a
model for social equity, sustainability and place making in an urban
setting by demonstrating:

A new model for public/private partnership —Thirty-three corporations, foundations and
individuals collaborated to capitalize the initial fund; creativity was not limited to the
design.

Historic preservation and rehabilitation- transformed a prominent and underutilized
downtown building, now included on the National Register of Historic Places, to
strengthen heritage and street.

Innovative design that cost effectively provides a high quality tenant experience, iconic
gestures that connect to the city at large (bicycle center and visible roof top open space)
and high performance sustainable design (pending LEED gold)

Addresses a deficiency of affordable housing needed to sustain the longterm
revitalization of downtown community.

Approaches integration of socio-economic diversity by building a “community in
miniature” with indistinguishable market rate and affordable units, existing businesses
(including the restaurant) new office space (including the developer) and amenities to be
shared by all. This is the only true mixed income development in the region.

Validation that economic diversity in housing is viable contrary to the conventional
wisdom- 100% leased at the opening continues at full occupancy.

Incorporation of alternative transportation — increases the quantity of secure, sheltered
public bicycle parking in the downtown area by 75%. 30% of residents at the Century do
not own a car.



DAN ONORATO LUKE RAVENSTAHL

CHIEF EXECUTIVE MAYOR
May 31, 2007

Board of Directors

Pennsylvania Housing Finance Agency
211 North Front Street

P.O. Box 8029

Harrisburg, Pennsylvania 17105-8029

Re: The Century Building Residential Renovation: Downtewn Pittsburgh

Dear Board Members;

It is with genuine enthusiasm that we write in support of the Century Building Residential
Redevelopment in Downtown Pittsburgh, There is currently a tax credit application pending at
the Pennsylvania Housing Finance Agency requesting that an allocation of housing tax credits be

awarded to this development from the Community Impact Set-Aside. Allegheny County and the
ity of Pittsburgh jointly recognize this development as our #1 “Com ity Impact” priority in

this funding round at PHFA.

This project has garnered broad-based community and political support as evidenced by financial
commitments from the Urban Redevelopment Authority of Pittsburgh, Allegheny County
Economic Development, Pittsburgh Cultural Trust and Strategic Investment Fund. The project
concept corresponds directly with PHFA's criteria for “Community Impact” projects and the
Downtown Housing Working Group’s Affordable Housing Policy Statement,

The successful development of the Century Building is also important to the ongoing
redevelopment of Pittsburgh’s Cultural District as the home of a thriving arts community serving
as a regional economic generator. In addition, the Century Building is the perfect complement to
the RiverParc neighborhood development, which is located across the street and has already

received important support from the Commonwealth.

The vibrancy and sustainability of the Cultural District and all of downtown will be enhanced
and secured by the development of a variety of housing serving a broad range of incomes. The

Office of the Chief Executive ¢ 101 Courthouse ¢ 436 Grant Street # Pittsburgh, PA 15219 ¢ (412) 350-6500
Office of the Mayor ¢ 512 City-County Building ¢ 414 Grant Street ¢ Pittsburgh, PA 15219 ¢ (412) 255-2626



Letter to Pennsylvania Housing Finance Agency Board of Directors
May 31, 2007
Page 2

Century Building offers a housing alternative to this previously unaddressed market segment:

affordable and workforce housing.

If you need additional information or have any questions regarding our support for this project,
please do not hesitate to contact us,

? ) E ; Sincerely, 5?

Dan Onorato uke Ravenstahl
Allegheny County Chief Executive Mayor, City of Pittsburgh

cc: The Honorable Bdward G. Rendell, Governor
Mr. Brian Hudson, PHFA Executive Director
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	Project Name: Century Building
	Location: Pittsburgh
	Owner: Trek Development Group
	Project Uses: Multi-family and Affordable Housing, Office, Restaurant
	Project Size: 60 Units, bike center and 4,000 sq. ft. restaurant
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	Developer: Trek Development Group - William Gatti  wgatti@trekdevelopment.com/412.688-7200  x201
	Professional Consultant 1:  Sustainability Consultant  - Moshier Studio
	Professional Consultant 2:   Gary Moshier, Partner   gary@moshierstudio.com/412.361.5302  
	Community Group 1: The PDP/Downtown Housing Working Group - 412.566.4190  
	Community Group 2: Michael M. Edwards - President  medwards@downtownpittsburgh.com  Patty Burk  pburk@downtownpittsburgh.com
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	Other 2: Bike Pittsburgh - Scott Bricker, Executive Director   scott@bike-pgh.org/412.325.4334
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	SC Member: Off
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	POG Project Name: Century Building
	POG Address: 130 7th Street 
	POG City/State/Zip: Pittsburgh, PA 15222
	POG Project Overview: The adaptive reuse of the under-utilized, 1907 Century Building, significantly adds to the sustainable revitalization of downtown Pittsburgh. Since 1997, over 500 residential units have been constructed downtown and there are nearly 3,000 in development. Until the Century Building, all the constructed and planned units were geared toward high-end renters/buyers. This twelve-story, former office building now houses an existing restaurant, two floors of offices and  60 units of mixed income housing, of which 40% of the units are reserved for tenants earning less than 60% of the area median income. The unit mix includes lofts, one bedroom, and two bedroom units. A rooftop garden, club room, and exercise facilities are available to all building tenants while a new commuter bicycle center, located on the north easement, is available to both tenants and the public. The project is on line for LEED gold certification given by the USGBC - and although sustainability guided the design, generally the most innovative contributions tackle community, project marketability and precedent transferability. New market rate housing has helped to revitalize Pittsburgh’s downtown, but affordable housing, key to sustainable community, falls behind. Interest in addressing the shortfall attracted many strategic partners. The development  proved economically feasible and the success of the mixed income program dispels the real estate myth that mixed income buildings aren’t viable: interest in both market rate and affordable units was overwhelming at the Century with over 1,000 names on the opening waiting list. The Century is now home to young workers, students, and retirees and includes residents with disabilities. Century management supports tenants with community amenities, linkages to work opportunities, counseling, financial and educational programs offered through its development partners.
	POG Self-Evaluation: The Century building enriches the urban experience. It serves  as a model for social equity, sustainability and place making in an urban setting by demonstrating:

A new model for public/private partnership –Thirty-three corporations, foundations and individuals collaborated to capitalize the initial fund; creativity was not limited to the design.

Historic preservation and rehabilitation- transformed a prominent and underutilized downtown building, now included on the National Register of Historic Places,  to strengthen heritage and street. 

Innovative design that cost effectively  provides  a high quality  tenant experience, iconic gestures that connect to the city at large (bicycle center and visible roof top open space) and high performance sustainable design ( pending LEED gold)

Addresses a deficiency of affordable housing needed to sustain the long-term revitalization of the downtown community.

Approaches integration of socio-economic diversity by building a “community in miniature” with indistinguishable market rate and affordable units, existing businesses (including the restaurant) new office space ( including the developer) and amenities to be shared by all. This is the only true mixed income development in the region.

Validation that economic diversity  in housing is viable contrary to the conventional wisdom– 100% leased at the opening continues at full occupancy.

Incorporation of alternative transportation – increases the quantity of secure, sheltered public bicycle parking in the downtown area by 75%. 30% of residents at the Century do not own a car.

	PD Values and Goals: The primary goal of the project was to develop much needed affordable housing units in downtown Pittsburgh as part of the revitalization effort already underway. 

The resulting building took that core goal and drew on community partners and shared team values relative to financial viability, sustainability, social economic diversity, community and heritage to make a prototype that is so much more. The funding is still too complicated, the historical regulations not entirely logical, and so forth but the vision and core economics suggest a new prototype has emerged to help in the revitalization of rust belt cities. 

The Century provides a unique but replicable model of a mixed income community that works. In building that community the ripple effect includes,  historic preservation, revitalization of street and high performance sustainable design.  In essence, the Century consolidates architecture, urban design, and planning with for-profit development principles to strengthen place and improve the livability of cities.


	PD Urban Context: The Century Building is located in Pittsburgh's Cultural District, the city's art and entertainment center. The Cultural District consists of 14 square blocks of retail, dining, theaters, parks and galleries. Katz Plaza is on the South of the Century and a right of way parking garage lies to the North. The District is anchored by wonderful old theaters but characterized by neglected streets and underutilized historic real estate, like the original Century Building.

The unique financial structure of the Century building allows it to serve a broad market identified by widely varying ages and income levels. Nearly %75% of the residents are under the age of 35, approximately 30% are under 25.  76% of the residents are employed full time, 7% are retired, and 17% are full or part time students. (There are 9 studios, 39 -one bedroom, and 12- two bedroom units.) A supportive service package is available to residents targeted to serve the needs of the mixed-income population in a downtown living environment. Residents have access to financial services and counseling, education, and exercise and fitness programs. The use of the Bicycle Center is open to both the residents and community. Currently there are 26 commuters 

As evidenced by the numerous financial commitments, this project garnered political and broad-based community support. The Pittsburgh Cultural Trust, with support from the Heinz Foundation and the R.K. Mellon Foundation contributed $3,155,000 toward the development with additional funds coming from PNC Bank, The Pennsylvania Housing Finance Agency, Urban Redevelopment Authority of Pittsburgh, Allegheny County Department of Economic Development, Federal Home Loan Bank of Pittsburgh, Strategic Investment Fund.


	PD Development Process: The Downtown Housing Working Group charged the development team to create a feasibility study for a mixed-income residential loft development; it was the development teams selection of the Century Building and their subsequent creative financing that turned this opportunity into not only a viable option, but a precedent-setting, historic, adaptive reuse, joining district, community, and resident needs. 

As stated previously, a large number of financial commitments were made, thirty-three in all consisting of corporations, foundations and individuals. This community joined forces to see the vision of this project realized.


	PD Financing: The Pittsburgh Cultural Trust: $3.155 million of purchase money financing was contributed to the development by the RK Mellon and Heinz Foundations.

Strategic Investment Fund Loaned $2.8 million to the development. The need for a complimentary private sector financing resource inspired the Allegheny Conference on Community Development to create the strategic investment fund. 

The Urban Redevelopment Agency Authority committed $2.8 million ($600,000 of which is state HRA funding) to the project in the form of hard and soft loan commitments. 

The Allegheny County Department of Economic Development committed $750,000 to the redevelopment effort.
 
The federal Home Loan Back of Pittsburgh provided a direct subsidy of $255,000.

$7.8 million of equity was contributed by PNC Multi-family Capital. PNC's tremendous commitment to the project was illustrated through the willingness to pay $.888 for LIHTC's and $1.10 for historic credits at a time when equity markets were collapsing (October 2008).


	PD Uniqueness/Adaptability: The City of Pittsburgh has committed to revive the Downtown through a housing renaissance. There is collective agreement among the city leaders and downtown stakeholders that Downtown must become a vibrant “24/7” urban neighborhood in order to stimulate the economic growth and resurgence of Downtown Pittsburgh. Until the Century Building, all of the constructed and planned units were targeted towards high-end renters and buyers.  The current mayoral administration and downtown stakeholders believe that the long-term sustainability of the downtown residential market is dependent upon the real estate community’s ability to produce housing that is accessible to a wide range of income levels. The development of affordable housing downtown is a top priority. The solution of mixed incomes (40% of  the 60  housing units are reserved for residents earning 60% of the area median income) has lead to an active and vital tenant body that accurately represents a cross-section of the community. The Century Building residents reside in the city 365 days per year and substantiality add to the vitality of the cultural district. This financing and housing model is very adaptable to other urban settings.

The bicycle commuter center in and of itself provides a cost effective prototype to support the sustainable revitalization of downtown communities by encouraging cycling. The center occupies a previously underutilized easement that now provides secure indoor and outdoor storage for 49 bikes.  It is constructed from two recycled shipping containers augmented by a large scale graphic gesture.  Achieved for $90,000 (building and site work), the approach offers an affordable, replicable model with a strong identity. 

 

	Award Use Narrative: It is our desire to use award monies (a check should be made payable to Trek Development) on projects that would further benefit the residents of the Century Building and/or the surrounding community. 

Projects which would benefit the residents and community:
·         Expansion of the Bike Center programming
·         Public art project

Projects which would be aimed at benefiting the residents:
·         Supportive service programming for lower income tenants
·         Roof-deck amenity or greening for residents

Thank you for your consideration.

	AU Name and Title: 
	AU Sign Date: 
	PC Name: Gary Moshier
	PC Title: Partner
	PC Org: Moshier Studio
	PC Phone Area: 412
	PC Phone: 361-5302
	PC Address: 201 S. Highland Ave, Suite 203
	PC City/State/Zip: Pittsburgh, PA 15206
	PC Fax Area: 412
	PC Fax: 361-7302
	PC Email: gary@moshierstudio.com
	PC Sign Date: 12/6/10
	PC Role Description: Moshier Studio served as the LEED Champion for the Century Building Adaptive Reuse.
	PC Impact: This project created 30 affordable and 30 low end market rate rental units in downtown Pittsburgh. The downtown market is primarily higher income rental and condo products, and the century Building provides a high end design with green features (LEED Silver minimum goal) while remaining affordable.
	PC Analysis:  for This project demonstrates that unwavering design standards, green goals and affordability can coexist and result in a project that is critically, environmentally and financially successful. As an affordable housing project funded by housing and historic tax credits, creativity was not limited to the design. The project team worked together to negotiate the varous constraints placed by the site, codes, funders, historic reviewers and the LEED rating system. With a tight budget, it is an example for all to see how clear intent and teamwork can deliver a successful project
	PC Critique: The most successful aspect of this project is how it delivers high-end design on a budget in an affordable rental project. The interior design and material selections are not the usual affordable and low market rate fare. This project was designed to compete visually and spacially with higher end products and is absolutely unique in this market, regardless of price range. Less successful was the ability of the contractors to attain some of the environmental goals for construction waste management and certified wood content. Overall this was a very successful project as it was 100% leased at opening.
	AD Name: Julie Eizenberg
	AD Title: Principal
	AD Org: Koning Eizenberg Architecture
	AD Phone Area: 310
	AD Phone: 828-6131
	AD Address: 1454 25th Street
	AD City/State/Zip: Santa Monica, CA 90404
	AD Fax Area: 310
	AD Fax: 828-0719
	AD Email: jeizenberg@kearch.com
	AD Sign Date: December 7, 2010
	AD Design Concept: Restoration efforts for the historic Century Building focused on the 7th St façade from sidewalk to roof. New storefront, repair of ornament, and lighting bring the building and street back to life. New windows added into the exposed North and South side-yard walls serve the apartments, and were proportioned, and organized, to conform to strictly enforced historical guidelines. In contrast the green graphic of the bicycle commuter center provides an exaggerated take on traditional painted wall signs. The strategy amplifies the presence of the bicycle center and animates the once neglected right-of-way to the public parking garage. Inside, the building design focuses on simplicity, ease, and most importantly light. The interest in light was prompted by aspirations for sustainability and in response to place. Pittsburgh’s historic industrial legacy is strong but with long dark winters, narrow city streets, and a sober building material palette, the benefit of light often seems forgotten. Sadly, many downtown buildings, including the Century, were “improved” in the late 20th century with dark tinted glass that further limits light transmission and compromises urban vitality by blocking visibility to and from the street. Clear glass doors welcome visitors to the new Century lobby which is anchored by an ever changing 100 LED light display activated by people entering and leaving the building. Both office and residential floors were organized to maximize daylight. We kept ceilings high, used light colored flooring and a bright white color scheme to achieve light suffused spaces for both offices and residential units. 
Providing access to the roof and the sky was a well worthwhile effort. The roof offers tenants an outdoor respite and a great view of the Pittsburgh skyline. Access involved extension of the elevator service, addition of a roof lobby, metal plank roof decks and planting.


	AD Programmatic: The mixed income approach has proven very successful and helps dispel the local real estate myth that mixed income buildings aren’t viable: anecdotally interest in both market rate and affordable units, even before completion, was overwhelming. The Century Building continues at full occupancy housing the elderly, young couples and the disabled in lofts, one bedroom and two bedroom units . Management (in this case also the developer) is very supportive and assists when needed  by connecting tenants to local programs, services, and opportunities. It is also rewarding to see how investment in progressive design strengthens a shared sense of identity and belonging in unexpected ways. For example in the entry lobby the LED light installation (with its 100 lights that change color over time) was expected to be a hit with the young but has also proven to be a daily touchstone for an older resident who sees it as her “mood ring”. 
Sustainability on all levels was key. Notable sustainable features include preservation and reuse of a historic building, incorporation of a geothermal energy system, reclaiming and greening of the roof and the innovative on-site bike center for use by residents and the public.  The project is pending a USGBC gold rating.
The bicycle commuter center in and of itself provides a cost effective prototype to support the sustainable revitalization of downtown communities by encouraging cycling. The center occupies a previously underutilized easement that now provides secure indoor and outdoor storage for 49 bikes.  It is constructed from two recycled shipping containers augmented by a large scale graphic gesture.  Achieved for $90,000 (building and site work), the approach offers an affordable, replicable model with a strong identity. 

	AD Challenges: The Century Building was built in 1907 for commercial uses with windows placed on both the street façade facing East and the back alley façade. The two “blind” facades facing North and South, that abutted neighboring properties and were not intended to be “seen” from the street, had limited windows. In the 1990’s the creation of Katz plaza, on the south and right-of-way to the parking garage on the north,  fully exposed both of these walls. The change from office to apartment required adding more windows to the “blind” façades. This was a good opportunity to animate these now highly visible building faces and improve apartment amenity. Historic approval, however, mandated windows be sized and arranged  to match the existing.  It seemed to us like a missed opportunity.

I will not belabor the effort it takes to rationalize old buildings for intensive residential uses – it involved a concerted team effort to integrate the mechanical infrastructure to maintain the high ceilings and create the very livable unit plans. 

Small things make a big difference in the quality of residential units. Working with the developer we experimented with kitchens and bathrooms that would be more efficient and flexible.  We developed an inline kitchen module that works for all units and can be expanded with the addition of an island counter for more serious cooks, or the space saved can be used for other purposes. Large glassed in showers replace baths – and the fixed glass shower screen eliminates the shower curtain and reduces water maintenance issues.  

	AD Urban Context: The Century Building is located in the downtown Cultural District between a well-used urban plaza and a right of way to a public parking garage.  The District is anchored by wonderful old theaters but characterized by gap toothed streets and underutilized historic real estate like the Century Building. Market rate housing has slowly been integrated into the cultural district,  but it had been difficult to initiate development of affordable housing which is key to long term sustainable community. The Century was developed to address this imbalance.

The choice of a mixed income, mixed use strategy at first glance appears to be a commonsense urbanistic approach but, from a development point of view, it was not.  It was embarked on in spite of conventional real estate wisdom that favors segregated market rate and affordable housing and also knowing that their would be added costs and complexities involved in allowing  existing businesses to remain in the building. The developer, however, wished to demonstrate that change could raise all ships (including existing businesses) and that harmonious socio economic integration was a realistic goal for the revitalization of Pittsburgh. The design approach grew from this intention. It involved addressing a number of discreet components in such a way that collectively they created a strong sense of community within the building and then projected that spirit out into the community at large. 

Components included the restoration of the historic, twelve story building  (now included on the National  Register of Historic Places), design of two floors of offices (including the developer’s offices and offices for sitting tenants who wished to remain in the building) and design of 60 units of mixed income housing of identical quality for all tenants. The developer saw parity as key to tenants mixing freely and all tenants also have access to all building facilities including a rooftop garden, club room and exercise room.  Mixed income, let alone parity, is new to the region and its pursuit and success is in large part what makes the Century Building such a unique and important prototype. At the ground floor level new storefront (and signage restoration) improves the sitting restaurant and the new building lobby  (interior and storefront) and Bicycle Center further animate the street. The Bicycle Center not only encourages bicycle use, rather than automobile, but has also become a much talked about beacon of change and values. 


	PA Title: Director of Housing
	PA Name: Thomas E. Cummings
	PA Org: Urban Redevelopment Authority
	Text61: 
	PA Address: 200 Ross Street
	PA City/State/Zip: Pittsburgh, PA  15219
	PA Fax Area: 412
	PA Fax: 255-6645             Telephone: 412.255.6670 
	PA Email: tcummings@ura.org
	PA Sign Date: 12.7.10
	PA Role Description: The Urban Redevelopment Authority (URA) is an integral member of the Downtown Housing Working Group (convened by the Pittsburgh Downtown Partnership) and more specifically the affordable housing task force.   The group was conceived as an answer  to growing concern over a lack of affordable housing development in the downtown housing boom.  The Urban Redevelopment Authority committed $2.8 million to the project in the form of hard and soft loan commitments.  The Allegheny County Department of Economic Development committed $750,000 to the redevelopment effort.  The Cultural Trust (with the support of the foundation community) contributed $3,155,000 to the project.  The Strategic Investment Fund committed $2.9 million of financing.  The need for a complimentary private sector financing resource inspired the Allegheny Conference on Community Development to create the Strategic Investment Fund.  The Fund’s original $40.3 million pool of private capital was created in 1996 to fill financing gaps in critical economic development projects throughout the region.  Thirty-three corporations, foundations and individuals helped to capitalize the initial fund.  A Second Fund was closed in 2002 with capitalization of $29.7 million provided by 27 investors, 20 of whom are repeat investors from the original Fund.  The Fund provides gap financing that facilitates the development of retail, housing, hotel and urban entertainment projects that serve to preserve and strengthen Downtown Pittsburgh and its surrounding neighborhoods.
	PA Benefits: The project was intended to benefit the City of Pittsburgh in the following ways:

1. The historic rehabilitation of a prominent downtown building.
2. The creation of additional downtown residential units was and continues to be a key goal of both the City of Pittsburgh and Allegheny County administrations.
3. The specific project was intended to serve a market that had not yet been served, namely Low Income Housing Tax Credit income ranges (below 60% area median income) and work force housing income ranges (below 120% area median income).  Heretofore development activity was primarily directed to the highest market rates in the region.  The subject project was intended to promote a more economically diverse downtown neighborhood.

The unit income mix was a trade-off in that it required public subsidy to achieve.  The URA actively participated in the programmatic decision making related to the unit income mix.  Additionally, the City and School District of Pittsburgh provided 10-year, 100% real estate tax abatement to make the project economically feasible.  This project required an allocation of Low Income Housing Tax Credits (LIHTC) by the state housing finance agency.  This is a precious resource which is oversubscribed in terms of demand.  Both the URA and Allegheny County strongly advocated for this project to receive an allocation of tax credits at the expense of other worthwhile local projects.
	PA Impact Analysis: The immediate lease-up of this project demonstrated that there is a strong need for high quality housing to serve a range of incomes.  The residents provide for a more economically diverse downtown neighborhood and contribute toward the enhanced vitality of the Pittsburgh Cultural District and the downtown as a whole.  The project demonstrated that a mixed income housing development can work well in a downtown location. 
	PA Partnerships: The project financing structure required the coordination, shared vision and considerable investment of two public bodies (URA and Allegheny County), downtown arts organization (Pittsburgh Cultural Trust), local foundation community, prominent local lender (PNC Bank), Federal Home Loan Bank, and the local corporate community (through the Strategic Investment Fund).  These organizations directly participate or are represented on the Downtown Housing Working Group.  Having a structured committee was critical to developing the shared vision for downtown housing in general with a particular focus on affordable and work force housing as manifested by this specific project.

This project used capitalized revolving loan funds of both the URA (public sector) and the Strategic Investment Fund (private sector).  Having significant flexible funds available is critical in advancing large scale economic and community development initiatives.


	PA Critique: The most successful aspects of the project are as follows:

1. The project demonstrated the use of innovative construction methods including an open loop geothermal heating and cooling system.
2. The project successfully converted underutilized upper floor commercial space into desirable residential space.
3. The rapid lease-up and 1500 person waiting list demonstrate that a market niche is being served.
4. The creation of affordable and work force residential units provided a justification for the foundation community to invest in excess of $3.0 million for the purchase of the building.
5. Only 30% of the residents own their own car.
6.  The Bicycle Commuter Center developed in conjunction with the overall development promotes alternative/green transportation methods.  This feature assisted the development in quest for a LEED Gold rating.

The least successful aspects of the project are as follows:

1. The need for considerable public subsidy.

	CR Name: Patty Burk
	CR Title: Vice President, Economic Development
	CR Org: The PDP/Downtown Housing Working Group
	CR Area: 412
	CR Phone: 566.4190
	CR Address: 925 Liberty Avenue, 4th Floor
	CR City/State/Zip: Pittsburgh, PA 15222
	CR Fax Area: 412
	CR Fax: 566-4193
	CR Email: pburk@downtownpittsburgh.com
	CR Sign Date: 12.7.10
	CR Role Description: Background:  A Plan to Create Affordable Housing Downtown and the Downtown Housing Market Overview
Over the last 15 years the City of Pittsburgh has committed to revive the Downtown through a housing renaissance.  There is collective agreement among the city leaders and downtown stakeholders that Downtown must become a vibrant “24/7” urban neighborhood in order to stimulate the economic growth and resurgence of Downtown Pittsburgh.  This commitment to urban living has been recorded in several planning documents including the Pittsburgh Downtown Plan, and through financial commitments from the City to develop housing downtown.  Since 1997, over 500 residential units have been constructed downtown. Nearly 3,000 new condominiums and apartments are currently in the development pipeline.  Until the Century Building, all of the constructed and planned units were targeted towards high-end renters and buyers.  The current mayoral administration and downtown stakeholders believe that the long-term sustainability of the downtown residential market is dependent upon the real estate community’s ability to produce housing that is accessible to a wide range of income levels.  The development of affordable housing downtown is a top priority.

The Century Building revitalization was initiated by the Pittsburgh Downtown Partnership’s Downtown Housing Working Group with the assistance of the Pittsburgh Cultural Trust.  TREK Development Group was selected to serve as the for-profit owner/developer.  


	CR Issues: The Working Group on Downtown Housing, which encourages housing development in Downtown, created The Downtown Living Initiative.  The Working Group is a team of representatives from The Heinz Endowments, the Richard King Mellon Foundation, the McCune Foundation, the Mayor's Office, Pittsburgh City Planning, the Urban Redevelopment Authority, the Parking Authority, the Port Authority, the Strategic Investment Fund, Pittsburgh Downtown Partnership, Pittsburgh Cultural Trust, Urban Design Associates and the Allegheny Conference on Community Development.  A sub-committee of the Downtown Housing Working Group has been officially charged with addressing the need for affordable housing as part of the downtown housing plan.

The Century Building was conceived in accordance with the sub-committee’s Downtown Housing Policy Statement:
1. The Working Group supports the development of Workforce Housing and Affordable Housing as part of a vital and sustainable downtown neighborhood.
2. The Working Group supports the integration of mixed incomes in all downtown housing projects.
3. The Working Group strongly encourages developers with projects in planning to allocate a minimum of 20% of their total units for Workforce Housing.
4. When the percentage of affordable housing in the total market dips below 15% the Working Group will require at least 20% Affordable Housing in Working Group funded projects.  At that point the Working Group will also begin advocating for inclusionary zoning with the City.



	CR Betterment: The Century Building serves the housing needs of all people with a wide range of annual incomes.  12% of the units are reserved for the very low income.  35% of the units are reserved for households between 50% and 60% of the area median income.  50% are targeted towards households earning between 60% and 150% of the area median income.  The current downtown housing boom does not address the needs of these market segments.

The long-term sustainability of the downtown residential market is dependent upon the real estate community’s ability to produce housing that is accessible to a wide range of income levels.  This market segment especially enhances the vitality and street life of downtown given that these tend to travel on foot and use public transportation and this is their primary residence.  High-end condominium buyers often use downtown residences on a part-time basis.  

In the last decade, the Century Building is the only affordable project completed in the Downtown Central Business District.  It has enabled Downtown to maintain 23% of units designated as affordable.  It allows many of our young professionals to afford Downtown.  These residents have become actively involved in the neighborhood improvement and community building through the Downtown Neighborhood Association and have hosted meetings in the building's common room.

  


	CR Critique: We can not identify any issues we would have changed during this development process.  Trek Development is a great partner and we constantly urge them to look at more potential Downtown projects.  The project is well-managed and well-maintained and is a great addition to the neighborhood.


