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PROJECT DATA
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image willbe sen¿ to the Committee in advance.

ZUMIX Firehouse 
Location 

East Boston, MAl'rolect Name

"-* ^ r^- -rr*"t-
prolect Usels¡ Youth development and community arts programs

proiect size 9,000 square feet ^ . $4'6 million
rolar uevetoDment LosI

Annual operating Budget (if appropriate) $1 '345'417

Date tnitiated March, 2004
Percent Comoleted bv December 1. 2010 98

Pro ject Completion Date (if appropriate) April 9' 2010

Attach, if you wish, a list of relevant proiect dates

Application submitted by:

Nu." MadeleineSteczynski ,.,,. Executive Director

orsanization ZUMIX' 260 Sumner St'

Citv/State/ziÞ East Boston, MA02128

Telephone (617 ) 568-9777 Fax (617 1 568_9797

E_mai I msteczynski@zumix. org
Weekend Contact Number (for notification).6'1 7-9'1 3-1 813

Perspective Sheetsl

Organization Name

public Asenci", Department of Neighborhood Development, Christopher Rooney,

Telephone/e-mail

61 7-635-0493

Architect/Desinn"r.Hrt"td School of Design, Christina Crawford, 617-515-8946, Utile lnc., Mimi Love,617-423-7200

Develooer Affirmative lnvestments, lnc., David Ennis, 617-367-4300, MHIC, Kathleen McGilvray, 617-850-'1008

professional Consultant New Ecology lnc., Lauren Baumann, 617-557-1700, Acentech lncorporated, loanna Pieleanu

61 7-499-8069

Communirv ororo Duke Guthrie, 617-515-8527,

orher Renee Marrone, 617-970-1277, Linecker Da Silva, 617-6534447, UMass, Reebee Garofalo, 617-2877-240, Chrissy

and Steve Holl, 325-829-3333, ZUMIX, Dan Fox,617-568-9777, Boston City Council, Sal LaMattina, 617-635-3200

Please indicate how you learned of the Rudy Bruner Award for llrban Excellence. (Check all that apply).
E Direct Mailing E Magazine Announcemenl E Previous Selection Committee member E Other (please specify)
E Professional ø Previous RBA entrant E Online Notice

Organization E Bruner/Loeb Forum

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to
submit the application and s and to grant these rights and permissions.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the 	     	
	  urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 	     	
	  issues; design quality.)

PROJECT AT-A-GLANCE

11
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PROJECT DESCRIPTION
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How
     many people are served by the project?

13



3.  Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4.  Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

14
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application 
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project.  (The Award check will be made out to the Applicant unless otherwise 
specified.)

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable. 		
	  Award Use statement should be submitted in a sealed envelope along with the application materials. 

Name and Title

AWARD USE

Date

34
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ARCHITECT OR DESICNER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded 

'by 
the question to wh¡;h it responds, and the length of

each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the projec! providing design, planning, or other services.

., Mimi Lovet\ame ,..," Principal

Utile lnc. 617 423-7200

ooor"r, 50 Summer Street 
c,iïv/stere/7tp Boston, MA 021 10

617 , 423-1414
E-,nu¡l mimi@utiledesign.com

iz Zo
1' Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

The ZUMIX Firehouse is an adaptive reuse of the former Engine 40 Fire House in East Boston. lt is located 2 blocks
away from the newly revitalized Maverick T-station, which is õentrally located in the neighborhood. Over the last few
years, East Boston has attracted a large community of immigrants and artists because óf its proximity to downtown
Boston and affordable housing stock. ZUMIX has greatly coñtributed to shaping the communìty Oy Uéing a place to
converge to see lively performances and inspiring art installations in the neighborhood.

The original building, constructed in 1923, was occupied until approximately lgTT.lTincluded 2 truck bays at the
ground level, a 2nd floor for the living quarters, and a unfinished 

'basement. 
The building was empty for many years

and had fallen into complete disrepair when it was purchased by ZUMIX. Water had peñetrated the building ioi y""r",
causing extensive damage, and thus the exterior envelope needed signiflcant attention to make it water tight. lt was
also clear that the basement had to be converted to habitable space to accommodate all of the prograrrãtic needs.

The design intent was to restore and preserve the existing facades as originally designed. The building facade is
comprised of red brick, a concrete water table base, and õrnamental precãst fåmesãround windows and doors. All
new windows were installed to match the original design of the windows. By referencing old historical photograpns,
we were able to recreate the large garage doors, which were swinging double doors wit-h multi-lite upper pañels ano
pointed arches. They have be recreated and contribute greatly to tñe õharacter of building.

2. Describe the most important social and programmatic functions of the design.

ZUMIX is a community performance space and music center with a complex mix of spaces that include classrooms, a
radio station, recording studio with a live room and vocal booth, a beat-lab, and practice rooms. The primary space in

rammatically and spatially, is the performance space on the ground level, which is ample in
lly housed two fire trucks. The performance space has a stage at one end and open seating for
has two large-scaled operable doors, which are based on thè design of the original garage

doors that served to let the fire trucks in and out of the flrehouse. These doors are opened up in good weai'her,'and
are an inviting gesture to the neighborhood that signifies that all are welcomed.

The performance space is primarily used for performances but is also used as a large classroom space, a dance
room and a community gathering spaee. The per-formance space is u,isible from thelideu,,alk through large windows
and the operable doors. ln the evening, the light in the performance space spills out to the street and acts like a
beacon for the neighborhood.



3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.  Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)

Physically and acoustically separating the sound-sensitive spaces was the primary challenge of this project. In an
ideal world the sound-sensitive spaces would not be stacked on top of each other; however, the building did not have
the luxury of large floor plates to distribute these spaces. The recording studio and the radio station were the two
acoustically sensitive spaces that had to be separated from each other, but needed to be in close proximity to the
performance space for live recordings and broadcasting.

As a result the basement needed to be converted to habitable space, which allowed the programmatic spaces to be
stacked with the recording studio on the 2nd floor, the performance on the 1st floor, and the radio station in the
basement. This enabled the maximum separation for the recording studio and radio station, but kept them in close
proximity to the performance space. We worked with acoustical engineers to design the proper details for sound
isolation for each of these uses.

Urbanistically, bringing the dilapidated fire house back to life was the most important element for revitalizing the
neighborhood. The Engine 40 Fire House, previously an important civic building, sat empty and boarded up for thirty
years. Despite the notable cafes and restaurants on the east side of Sumner Street, the immediate neighborhood
suffered, and people did not cross to Sumner Street's lively commercial area. ZUMIX has greatly contributed to
shaping the community by being a place to converge to see live performances and inspiring art installations, and the
rehabilitation of the fire house has resulted in the building reclaiming a central role in the neighborhood.

Zumix has quickly become a fixture in the community. The large-scaled operable doors open onto Sumner Street and
allow the building to be porous on the ground floor. When the doors are open, people to spill out onto the sidewalk,
which then becomes an extension of the performance space. At the corner of Sumner and Orleans streets, there is an
exterior mounted speaker that broadcasts the radio station during the day. Since Zumix is typically active after school
hours (3PM), the sound helps activates the sidewalk while the building is mostly empty.

In the rear, a patio borders the side street, Orleans Street. There is a raised area in the back of the patio, which was
conceived as a stage for outdoor performances. Whether a large block party or more intimate venue, the patio--much
like the building itself--enlivens the neighborhood and enhance the community.



ARCHITECT OR DESICNER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length oÍ
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services.

Name Christina Crawfotd lìtle Architect: PhD Candidate

Address 141 Eutaw Street Citv/SratetzlP East Boston. NIA 02728

application and all attached materials and to grantthese rights and permissions.

Fax ( ) E-mail ccraw f o rd@ f as.harva rd. e du

The undersigned grants the Bruner Foundation permission to use, reproduce/ or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the

1 . Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

I should begin by explaining my role in the project. I arn an architect/urban designer, an East Boston resident, and I was on the Board
of Z that time, ehouse in a partnership
u/ith g the eady f{ the students and the
Boar r the proje desires of the future users
into a clear set of desþ pdnciples.

The Fireho eârs, a s t,
the former single-s d,
a place thât settiflg. irs
new material embodiment, the Firehouse--is intendãd to be read clearly from the exterior. It sits on a prominent corner flear N{averick
Squate, and projects â ttansparent and vibrant fâce to the neighborhood. The primary public space is èreated by the former ttuck bays
that open up to tìe street u¡ith two large openings. Despite the need for a growing list of deñnèd programmatic spaces, the desþ team
stressed tlle importance of maintaining the clarity and pudty of the large spâce, not only for perfoimance flexibility in the future, but
as a visu'¿l remnant of the past progtam and as a generous, exuberant space visible ftom the street. Ultirnateþ this large, rvarmly-lit
performance hall--more often than not filled with kids making music--conveys most effortlessly the purpose and the inviting nature of
the program.

i"i"ffi:sË"*: å"f,îî"nfJffî:ff:;î:*T::äJi
Through pro-bono s, a "green" team was assembled that

helped to gulde all of the choices toward sustainable practices. Although LEED Silver was the goal, Gold was ultimately awarded.

2. Describe the most important social and programmatic functions of the design.

As a resident of East Boston, I can attest to the incredible demographic diversity of the neighborhood -dND the lack of opúons for
young people once school has finished for the day (I live across the iteet from Êast Boston-High School, and have a lot of oppotrunity
to interact with the veq' kids ZUMIX serwes). This is a place where kids feel safe and productive; and the rvork that they do at ZUMIX-
-from music-rvriting, to performing, to hosting radio shows--is of a calibre that makes ìhem justifiably self-confident. All of that said,
the former sPâce was not inspiting; the low ceilinged, cramped and poody maintained rental space was fine for a start-up, but not for the
rvork that ZUMI){ now r:ndettakes, and the volume of kids that they serve. The new design ii 'hip', young and fresh. À small group
of kids, handpicked for their interest in desþ, worked with a desþ consultant to conduct precedent reseãrch (including site visits of
gimila¡ organizations) and develop their own desþ recornmendations for the new spâce. The students then presented their work to the
Board and the architect, suggesting material choices, color palettes and desþ details desired for the new spacè. Their vision--a colorful,
clutter-free, vibrant space made just for them--is really what the desþ strives for, and I thlnk, achieves.

The plan of the Fi¡ehouse is careful to maintain as many open, flexible spaces âs possible-including the mdn perfotmance area and
multi-purpose r,ooms downstai¡s. At the same time, there are carefirlly-designed programmatically-speci6c rooms such as the recording
and mixing studios that provide high-tech opportunities to the kids from the neifhbõrhood (and beyond).

From the beginning, there was a desire to create a space--or sedes of spaces--that could serve ding purpose. In
the months si¡ce the Firehouse opened, the main performance space hìs hosted a number of tingi, ft¡fldrâis-
ers and even a multi-media art installation. As was mentioned above, the large windows into t n enticement and
adve¡tisement for the institution and whomever from the community uses the space.



ARCHITECT OR DESICNER PERSPECTIVE rco*,'o,

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

The process wâs â very long and diftcult one, as I can attest, having been part of the Board leadership from the conception
of the project. Às with any project that utilizss an historic burldingin a dãnse context, thete was no opportunity to expand

ÞZ*.d the.footprint given. Creating a fully-accessible venue was thetefore one of the primarl' challenges that required
tinkering with the floor plan to make tÏe accessible route convenient while not detracting from fìe claÃty of the ópen plan
on the performance foot Insertion of an expensive elevator and a new egress stair coniumed a lot of psychic enèrgy and
negotiation with the Zoning Board.

Initiall¡_ZUl!_ID(..wanted the radio st¿tion to be visible from the front door; 
^ 

gre tmental image developed of the ON ÀIR
light.and $¡ DJs' activities visible from the street that became a sticking pointlater in desþ develop-ent. While everyone
loved the idea, once the acoustical engineers came oflto the team it becãme clear that the iúhtion reqnited to make a sound-
ptoof sturlio would compromise not only the visibility of the rest of the performance space from thê street, it would also
rendet the latge doors_ inoperable and reduce the overall size of the main ìpace. It was very difficult to let go of the idea, but
in the end it was decided that the trade-offs we¡e too great, atd the radio siation ended up bn the lower floór. The project is
much better for it.

Keeping the LEED documentation on track, and the sustainal¡le desþ elements within budget, was also amajor challenge in

equipment donated. In all, the challenge to make the project a success turned into an opportunity to reach out to the many
suppotters over the years as well as new contacts who have since become friends and supporters.

4. Describe the ways in which the design relates to its urban context.

Maverick- Squareìs arguably the most active u¡ban nexus in East Boston, It is the efltrywây from the City proper into the
neighborhood of East Boston, a neighborhood that, because of its location across the Harbor, is virtuaúy unlnown to many
Bostonia¡s. Recentl¡ a new t Maverick, acc
improvements. These chang nerghborhood
tor. ZUiVfIX's Firehouse sits Sqirare. at a se
the Square and.the residential sub-neighbodrood of Jeffries Point. Its most public faces are kept open and tlansparent and
directed toward the Square.

From its lflcePügnr ZIIMIX sought to be a safe place for underprivileged kids in the neighborhood, and its proximiry to the
former Maverick Gatdens housing project, on the other side of Maverick Square, was nõ coincidence. Mavêrick Gaidens
rvas razed in the earþ 2000's under has since been re-built as
project. S 'll, many of the studeots X's programs come from
in effecg a comrnunity cente¡ that s Thé path between ZUMI
worn path,.and one that the rest of the community perceives as a positive one; the kids are heading to a place where they can
expend their energy in a positive way.

The new ZUÀI{IX Firehouse renovation has also sparked a mirri urban renaissance along Sumner Street on which it sits. This
former commercial-spine had been "residentialized"-its storefronts converted to aparhíents--to such an extent that the zon-
ing code had shifted:,commercial activity is no longer even allowed by-right except in a few spotty locations. Still, over the
past two ye-ars 

^ 
number of commercial establishments have braved the zoning bbard and a small collection of restaurants

and stores have opened within a stone's throrv from ZUMIX along Sumner Stiect. This is no coincidence; the Firehouse
ZUMI){ long before sufficient mone)/ had been raised to allow the project to begin) was

3t#t 
that has allowed acavity to st¡etch beyond Maverick Square in an ordered way
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PROFESSIONAL CONSULTANT PERSPECTIVE
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of 
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a professional who worked as a consultant on the project providing services other than physical design
or planning (e.g., legal services).

Name Title

Organization Telephone   (          )

Address City/State/ZIP

Fax   (          ) E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions.

Signature Date

1. What role did you or your organization play in the development of this project?

2. Describe the project’s impact on its community. Please be as specific as possible.

Ioana N. Pieleanu Consultant in Acoustics

Acentech Incorporated 617 499-8069

33 Moulton Street Cambridge MA 02138

617 499-8074 ipieleanu@acentech.com

Ioana N. Pieleanu
Digitally signed by Ioana N. Pieleanu
DN: C=US, E=ipieleanu@acentech.com, O=Acentech Incorporated, CN=Ioana N. Pieleanu
Reason: I am the author of this document
Date: 2010.11.10 12:48:24-05'00'

November 10, 2010

Working collaboratively with architects Utile Design, Acentech provided architectural acoustics and audiovisual
consulting services to transform the former firehouse into a hopping musical facility. The acoustical design included
strategically locating rooms for sound isolation, shaping and sizing rooms to optimize acoustics, and selecting
materials, finishes and building systems that meet the acoustical goals of the building. Because the project was
striving for LEED silver certification, materials were considered for their sustainable, aesthetic and acoustical
qualities.  For example, the selection of an air recirculating HVAC system, while energy efficient for LEED
certification, also meets the rigorous acoustical requirements of the building. The sound absorptive wall and ceiling
treatments were also selected with low VOC contents consistent with LEED requirements.

ZUMIX provides top-quality cultural programming as an alternative way for young people to express their creativity
and apply their bountiful energies, and as a method of building cultural understanding and acceptance in one of
Boston's most diverse neighborhoods. The new firehouse building was designed with youth in mind, so the
designers looked at the building through multiple filters: safety, environmental impact, acoustics, aesthetics, cost,
and durability. 
With great design and acoustical considerations, this abandoned former firehouse was restored and renovated for its
second act as an acoustically pleasing cultural arts center.



3. How might this project be instructive to others in your profession?

  

4. What do you consider to be the most and least successful aspects of this project? 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT’D)

The project is the proof that regardless of budget, name, or geographical location, an arts center is a great factor in
the education, health and well being of a young generation. Historically, ZUMIX showed that students that attended
its courses had a higher chance of being accepted in higher education institutions and in receiving financial help
toward attending those, than others with a similar background. Therefore, this project demonstrated that it is our duty
and pride as professionals to treat the development of such institutions with the most care and ensure that we give
children the chance to grow in a positive, creative environment.

Witnessing the commitment, effort and enthusiasm that the leaders of this institution dedicated toward bringing this
project to completion, it would be quite difficult to identify any "least successful" aspects of it. The project was a
success step after step, day after day, and it has been a pleasure contributing to its development and seeing its
successful resolution proudly standing at 260 Sumner Street in East Boston.
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PROFESSIONAL CONSU LTANT PERSPECTIVE

Please provided. Answers to all questio'ns should be typed or written directly on the forms. ff the forms are nol

:::i : iruï:J: å?å,ÏiåîLiîñîï,Ëï:lhieceded 
Ëv the question to whkh it responds' and the rength of

This sFrcet ¡s to be filled out by a professional wlrc worked as a consultant on the prqect providing services orhcr than physical design
or planning (e.9., legal services).

Lauren Baumann Vice President

ûeanizat-ign New Ecolcay, lnc' r"t..h*, 1617 .l 557-170o x23

Address 15 Culrt Square, Suite 420 Citvtu.àrelztp Boston, MA 021 08

rn* (617 ) 557-1770
F-m¡ it baurnann@newecology.org

The unders Foundation permission to use, reproduce, or rlake available for regoduction or use lry others, for
âny pÞurpos ials submitted. The applicant warants that the ap¡rlicant has full power and authority to sr.¡bff¡t theapplicatkx als and to grant these rights and permisskrns.

s¡*otrr" LAUfgn BAUmann r'k N'voÂdâ! 
Date 11118t10

1. whåt role did yo{r or your organization play in the developrnent of this projectt

New Ecology, lnc project. we provided
consultirg service matôrials, ard green
educatk¡n, We co We assisted ZUMIX
with develcping Feen goals and vision for tho project, working with the desþn tean to successftdly htegrate this
visbn into the design for the fuilding, and coordinated construction oversigrht to ensure that th€ viSon in the desbn
@curnents was carried into the actual cørstruction of the buitding, ln addltion, New Ecotogy assisted the ZUMIX
tearn with the creatbn of a green edtrca{ional program to educaté both the chil&en that usãtþ br^ÉkJing as well as
visjtors aþout th€ green designr features of the building and how to incorporate sustainaue living into tnéf nornes.

2. Describe the project's impact on its comrrunity. please be as specific as possible.

The Flretnuse project is a shining exanple of ZUMIX's commitment to tocal youth, the arts, and the envirorment. lt
exerni¡lifies the corrcefl of care for cornmtrnity; both hurnan and natwal, local and gÉobal. Srrce tl¡e conrpþtion of the
proiect' I have been fortuncte to visit the Firehouse for a number of events anO meetingrs. My experbnce has been

as a place of community gathering and supp this place a secord
Jcture. ln additlon, this buildtrg is serving as comm.rnity-based
tin the cofirnunity, srch as the East Boston brary that is

currently in earþ design stages. The building is a source of inspiration and pride for tl-¡e East Boston 
-community.

L)
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PROFESSIONAL CONSULTANT PERSPECTIVE (C.NT,D}

3. Hw might this proiect be instructive to others in your p+ofession?

Tl€ offrnun¡ty, spec¡f¡cally tlæ youth cornrnüru'!, in tiresust to involve and educate their youth in both ifre Oesignano aftending charrettes and desþn tean meetíngs,
stud'ents tracked the building dwirry construction, and developed an edrrcational hri,ldirç touitat h¡gl.dbhtsifre
green features of the b buibing as they to tf€ green
bu{}d[ng profession, by materials afld sy en as $¡cll as
envlrorrnentd inpact, ironmental equat en d at this

and behavior change. The ZUMIX team recognízed the ¡rnpÐrtance of th¡s and
at occupa'nts use the building in a sustainaHe way, ard brirg these behaviors

4. whar do you consíder to be the mort and least succesdul aspects of this project?

lver

i"H
water lable, årxJ ground water fboding, but these issues were qu¡ckly corrected through p{'oper imp}enrentation of
water control features. Fo¡ atl inter¡ts end purposes, the the ZUMIX É¡rehouse Buildinf ís an'extremety successful
proþct that has exceeded expectations.
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DEVELOPER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are Çped on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to lhe area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

.. David Ennis
Name Tirle President

organization Affirmative lnvestments, lnc' Tet"ohon" I 617 
1 367-4300

Address 33 Union Street
C¡tv/statezt p Boston/MA/O21 08

Fax (617 ) 367-1133 ¡-¡¡¿¡¡ dennis@affirmativeinvestments.com
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and aJl attached materials and to grant these rights and permissions.

Zot

1. What role did you or your company play in the development of this project? Describe the scope of involvement.

Affirmative lnvestments, lnc. worked closely with the sponsor, ZUMIX, as both a development consultant and a f¡nance
consultant. Affirmative was involved in responding to a Request for Proposals from the City of Boston to purchase and
develop Firehouse 40, the new home of ZUMIX. Affirmative worked with the Sponsor on a range of community
meetings to engage the community in the development plans and to seek community input. Affirmative worked with
ZUMIX through design development and a change of architects, worked closely with the green consultants to make the
retrof¡t of a 1920's firehouse into a Gold LEED project. Affirmative brought in an historic consultant who helped secure
Massachusetts historic tax credits to assist in project flnancing. Affirmative helped ZUMIX in the selection of a
contractor, the negotiation of the constructíon contract, requisition process during construction and oversight during
construction. Afflrmative helped to structure the legal entity necessary to best utilize the New Markets Tax Credits that
helped flnance the project. Affirmative coordinated the lawyers and f¡nancíal closing of the transaction.

Affirmative took the lead in structuring the financing, the key to which was securing New Markets Tax Credits from two
Community Development Entities - Massachusetts Housing lnvestment Corporation and Nuestra Commercial Markets
Fund, which brought $1.3 million of equity to a non-profit project. ln addition, Afflrmative secured the state historic tax
credits and a buyer of those credits. Affirmative found a bridge lender to make a loan to ZUMIX secured by pledges
from individuals and foundations that came in over the course of 3 years. The New Markets transactions requires that
all project funds be available at the closing, so the bridge funds allowed ZUMIX to fully utilize future pledges.

2. what trade-offs or compromises were required during the development of the project?

All projects require a balance and set of compromises in order to move forward. The vision for the new ZUMIX
emerged from a master planning process involving multiple constituencies - the staff, the Board, the kids involved in the
programs, the neighbors, the City, the architects and engineers, the CDC partner. The vision included many elements -
the building needed to be LEED-certifled. lt needed to have sound-proof materials throughout. lt needed multiple
performance spaces to allow for a range of groups working at the same time. lt needed a first class recording studio
and radio station. lt needed 10 individual classroom/rehearsal spaces. lt needed a rooftop deck overseeing the Boston
harbor and skyline. But like all projects, the vision must live within a budget and the budget forced the task force and
development team to confront head-on the critical choices - what is core and what is not? What do we absolutely need,
and what can we live without? What do we need today, and what we can hope for tomorrow? lt was a remarkable
process, shaped by the charismatic, yet pragmatic Executive Director, Madeleine Steczynski. who knew how to be
inclusive, demanding and yet, compromising.

The building itself forced a set of compromises. Firehouse 40 was a solid structure that had been a vital community
resource for 53 years. At the same time, the building was small, it was tight, it had limited natural light, it had almost no
exterior space, it required an elevator to make it accessible to all, it had 1/3 of its space underground. All of these
constraints were confronted with bold ideas - the rehearsal/classroom spaces in the basement have no windows, but
through use of creat¡ve lighting and use of color, the spaces are alive and not claustrophobic. An elevator shaft was
added outside the existing buildíng envelope to preserve the limited interior space for kids and programs. The large
windowed doors that served the fire engines were replaced with historically sensitive doors that open to the light and
the community to expand the physical presence of the building.
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3. How was the project financed? What, if any, innovative means of financing were used? 

4. What do you consider to be the most and least successful aspects of the project?  

DEVELOPER PERSPECTIVE (CONT’D)

The project used a combination of New Markets Tax Credits, Massachusetts historic tax credits, a major gift from a
local Community Development Corporation and foundation grants to fully fund the $4.0 million development budget.
The use of New Markets Tax Credits allowed ZUMIX to fund its building costs with no serviceable debt, thereby freeing
the organization to dedicate its revenues almost entirely to programming. The New Markets Tax Credits are a fairly
new tool that brings major capital subsidies to projects located in highly-distressed neighborhoods. The goal of the
New Markets Tax Credits is to stimulate economic activity, community revitalization and create jobs. The ZUMIX
project was a perfect use of the New Markets Tax Credits, a program which aims to fill the capital gap in projects in
Low-Income Communities that serve Low Income Persons. Without the New Markets Tax Credits, the ZUMIX project
would not have happened. The New Markets Tax Credits create an incentive for an investor to contribute funds for the
project. Instead of a financial return, the investor receives a stream of tax credits that it can use against its tax liability.

Another critical component of the capital stack was a gift of $900,000 from East Boston CDC, a local community
development corporation that partnered with ZUMIX to win the building from the City, oversee the construction process
and provide a major capital grant. East Boston CDC is a member of the board of the entity that owns the building,
ZUMIX Firehouse Inc. and provides support with facilities issues.

The most successful aspect of the project is that the strategic vision of creating a vibrant, reclaimed community space
was achieved and the new home of ZUMIX has greatly expanded the capacity to reach and teach kids and to welcome
in the neighborhood and the community to the life of the center. The building plays a role in the outreach and the
dialogue with the community - it is open, welcoming, and tied to mission. A second successful aspect of the project
was the highly creative financing that allows ZUMIX to dedicate almost all of its revenues and resources to
programming rather than occupancy costs. With the new building, ZUMIX no longer pays rent and as a result, it has
been able to bring on more teachers and expand its offerings. A third successful aspect of the project is the
commitment to a Silver LEED project in an old firehouse building. It is very difficult and expensive to retrofit older
buildings to achieve LEED standards, but through thoughtful work by our engineers, architect and contractor, we were
able to achieve a Gold level of LEED certification. A fourth successful aspect of the project was the serious inclusion
of input from our kids who were involved in all aspects of the project - grilling the architect, taking the lead in some our
community meetings, meeting with Board and staff to discuss how to bring our mission to life in the new building. A
fifth successful aspect of the project is the impact this project has had in helping ZUMIX reach its many constituencies.
East Boston has long been an immigrant community. It is certified as highly-distressed by census tract data. At the
same time, the process of gentrification is beginning. One of ZUMIX's goals is to bring music and performance to
school-children with limited opportunities and to make ZUMIX a centre that brings different groups together -
Colombian and Brazilian immigrants, the older Italian community, the new population of young professionals and the
smaller South East Asian population. All of these groups share a small piece of land hemmed in by water and the
airport - the new ZUMIX center creates an opportunity to bring these groups together and it is exciting to watch this
interaction. The least successful aspect of the project is the limited size of the building - we are constrained by our
limited space and believe that our reach could be greatly expanded with more classroom space. But we see the centre
as a model that we aim to replicate and to teach others.
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1. What role did you or your company play in the development of this project? Describe the scope of involvement.

2. What trade-offs or compromises were required during the development of the project?

DEVELOPER PERSPECTIVE
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MHIC is a private non-profit lender and investor specializing in financing affordable housing and community
development. MHIC provided a $3.59 million allocation of New Markets Tax Credit (NMTC) authority to the Zumix
Firehouse project. NMTC is a federal tax credit designed to promote investment and community benefits in low-income
communities. As a certified Community Development Entity (CDE), MHIC is eligible to apply to the CDFI Fund (a
division of Treasury) for an allocation of NMTC each year. We have been awarded a total of $454 million in authority in
six of the seven competitive rounds since the program started. Once awarded, MHIC must decide how to allocate this
authority to projects throughout the 6 New England states to: a) generate the most transformational impact in our
low-income communities; and b) ensure the benefits of our financing create a direct and measurable benefit for
residents of the low-income communities in which we invest. The Zumix Firehouse project was a perfect candidate.
Not only did the project transform a long-abandoned building into an inspiring neighborhood oriented space, it also
allowed Zumix to double the number of at risk, lower-income youth it serves.

MHIC took the lead role in structuring the financing for the project. We combined our $3.59 million in NMTC authority
with $565,000 from a partner CDE. Together, these allocations generated nearly $1 million in net NMTC equity for the
project, which allowed the project to proceed without Zumix taking on a traditional bank loan, which might have drained
the organization's resources from its important programs.

In terms of MHIC's involvement (i.e. the financing), the biggest trade-off a project needs to make when considering
financing a project using NMTC is deal complexity versus the gap financing the NMTC equity can generate. While the
financing was complex, the team ultimately decided the added upfront costs (primarily legal) were more than offset by
the gap financing provided by the NMTC equity.



3. How was the project financed? What, if any, innovative means of financing were used? 

4. What do you consider to be the most and least successful aspects of the project?  

DEVELOPER PERSPECTIVE (CONT’D)

The project was financed with a combination of Zumix fundraising and New Markets Tax Credit equity from MHIC's
multi-investor fund. The New Markets Tax Credit program is an innovative, but complex, financing vehicle in and of
itself.
In addition, as the project moved toward closing, MHIC was approached by another CDE, an affiliate of a local
non-profit community development corporation (CDC), to assess whether MHIC could assist this CDE in utilizing the
remains of their NMTC allocation. The CDC was an early recipient of a very small NMTC allocation and was at risk of
being out of compliance with the CDFI Fund, which they depended on for funding of other programs, if they did not
utilize their allocation. The Zumix project could use the additional allocation, and MHIC was able to obtain investor
consent to invest in the allocation of a non-affiliated CDE. This was the first and only time MHIC has invested in
another CDE's allocation. The critical importance of both Zumix and the CDC to the low-income communities in which
they work were the key factor in obtaining investor consent.

While not a failure in any way on the part of the Zumix Firehouse project, as a general rule, the entire
NMTC/community development industry needs to work to make the structuring of these transactions simpler in order to
reduce the time and money it takes to close the financing. That said, team members worked together through the
complexity to ultimately bring the project to fruition as efficiently as possible. The project has been an immense
success in improving the streetscape at its key corner location, as well as preserving a beautiful historic landmark for
the City. It turned an under-utilized location into a vibrant youth-oriented community center. There is no doubt that the
community benefits expected for this project will be delivered.
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1. How did you, or the organizat¡on you represent, become involved in this project? What role did you play?

I became a part of ZUMIX on March 171h,2008 through my mother. I had been recently introduced to the wonders of
music and the amazing possibil¡ties that came along with it and I needed an ideal place where I would be able to
further explore my creativity and professionalism as a young musician and artist. I started off taking group programs tn
song writing and performance as well as music technology and eventually started taking individual music lessòns for
the bass guitar and drums. Since then, I have become more involved in various aspectõ of ZUMIX as a whole; helping
to plan events, fund-raisers, concerts, working there and giving my opinion on the construction of the new Firehouse
before we moved. I would like to think I took the posit¡on of a leader amongst the youth that were there with me. One
thing ZUMIX definitely provided for me was lack of shyness; after that, I wás so comfortable in sharing my opinions and
giving input on various topics and subjects that I found myself being a part of many different projects ãnd-assisting in
any ways I could. My role in ZUMIX has been, and continues to be, that of a youné musician, a youth staff membér,
motivator, helper and leader. Since the opening and beg¡nning phases of the Firehouse, there has been a teamworr
mentality and dynamic amongst all the participants and staff members. Everyone has, one way or another, dedicated
some time into the development of the project to make sure that it turned out to be exacfly whát we wanted and
expected. I spent some time on the youth development board during the planning phase of the building, which was
where I was able to give my input into design proposals and other ideas, things of tnat nature. I was present during the
demolition process (helping break down the old firehouse so the construction of the project could begin from scratóh¡
and also helped with the moving process and settling in. I was honored and excited to have played Jpart in the
development of the project, one of ZUMIX's greatest successes.

t¡
2.From the commun¡ty's point of view, what were the major issues concerning this project?

During the course of completion, participants and others involved in ZUMIX expressed concerns on the moving
process and other aspects of the new building. At one point, ZUMIX was located in two buildings (the old building and
the recently-renovated Firehouse). The awkward transition of having staff members and students divided in two
locations was disconcerting and at times disorganized. But we eventually got through it and ¡nished moving all our
equipment and necessities into the new building on January 2010. Also, during theþeriod of ¡me in which the move
was dawning on us, a major concern amongst the participants was the issue of comfortability and whether the new
building would deliver. The old building, despite its shortcomings, was famous for having a warm, comfortable and
family-oriented vibe to it. The idea of 3 different floors and students being dispersed onlhem was not welcomed by
the majority of the participants initially. Once the move happened, nowever, everyone gradually became accustomed
to the changes and began appreciating the building for what it was. ln the end, everyoñe got through their initial
hesitation and realized what a blessing and great achievement this building is.

I
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3. Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)

I can honestly say that one of the best things that has happened to East Boston and its surrounding communities in
the past 20 years is ZUMIX. Never have I heard of any organization that has achieved so much and given so much to
its participants to aid them in their futures anywhere else; I believe that ZUMIX is the only one of its kind and I am
extremely happy and proud to be a part of it. I have lived in East Boston for my entire life and my only regret about
ZUMIX is not learning about it sooner; I do not understand how I only became a part of it 15 years later, but I would
rather be involved for any small amount of time than not at all. Even in the old space, ZUMIX had the power of
bringing the community together and making it a safer place for youth and just a better place to live in general. With
the move into the new Firehouse, our achievements have vastly increased in comparison to the old building. Moving
into this brand new and beautiful facility definitely opened doors to more expansive projects and the inclusiveness of a
greater number of youth. The larger space and better tools and facilities at our disposal allow for a greater number of
kids and teens to be serviced and exposed to the wonders of music; without the Firehouse, it would not be possible.
Offering such a variety of programs that range from the technological aspects of music (live sound, recording, etc.) to
the performance aspects of it (original compositions, forming bands, etc.) really branches out to the different interests
amongst the youth. The extravagant visual appeal, both inside and out, its functions and immense space really draw
out a more diverse and larger group of kids, which in turn keeps them off the streets and focused on more productive
activities that interest them. Having youth excited about coming to a place that delivers and betters their lives in more
ways than one is definitely making the community a better place to live and work. Since the project, the community
has been a much safer and happier place; it seems that there is a mutual happiness and sort of calmness that comes
with such an organization as ZUMIX, keeping kids off the streets and fulfilling an inspiring mission statement, time and
time again.

I, as well as many other youth and staff members, are extremely pleased with the outcome of the project. I did not
know what to expect as an end result after so much work and thought being put into it. I had seen blueprints and
pictures, virtual designs and had been described the space through word of mouth, but none of that could compare to
the actual completed project. Seeing the finished product for the first time literally took my breath away; I was so
moved and overjoyed at the outcome of so many years of constant planning and dedication. The Firehouse came out
better than anything I could ever expect, there is nothing I would change about it or the development process I went
through. If the end result was this amazing, then the process we went through to achieve was definitely worth it.
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'L How did you, or the organization you represent, become involved in this project? What role did you play?

As a resident of East Boston and father of two children, I have been aware of the impor-
tance of Zumix's work and its tremendous impact on the community fot many yeârs. Neigh-
bors and theit chldren have repeatedly confumed my own feelings referring to Zumix as a
"home zway ftomhome" and aplace where young people, particularþ adolescents, can use
music 

^nd 
art to bring about positive change in their own lives and the lives of others. After

yeats of indirect involvement,ln 2004 Executive Ditector, Madeleine Steczynski, asked me to
join the ZumLx Boatd of Directors. Serving for six years as aBoardMember, I served as a
representative on the Strategic Planning Cornmittee (developing a 3-year plan to see the orga-
tizatton through purchase, desþ, and build-out of the firehouse building) and the Fundrais-
ing Comrnittee (working with other Board Members andZmtx søff to heþ secure funds
for the new building).

2.From the community's point of view, what were the major issues concerning this project?

As a neighborhood tesident, I have long understood t1ee value of Zumix for both the young
people it setves and the broader community. I knew thatZwtx served 300 kids and had
a waiting list equally long. Despite working out of a sub-standard facthty (with leaks in the
roof, inadequate sound quality, poor heating, skunks somehow nfiltattngthe basement),
Zumtx had become one of the ptemier youtlr-arts orgarizanons in the city. Throughout its
histot¡ Zsmjx has always been an organizadon that has genuinely engaged and reached out
to the community. Whethet through ftee concerts in Piem Parl1 Maverick Square, or Bremen
Stteet Park, sound engineering work at community meetings, the community radio station,
or hosting community forurns, there has never been a doubt in my mind that Zumtx is AI I
about community and the neighborhood that it serves, In planning leading up to the pur-
chase and build-out of the space, Zumtx held numerous corïununity meetings and involved
community tepresentatives in the planning process. Honestl¡ the community's biggest
concein was that the city was chatgingZumtx too much for the building! Ihe community
understood the value of Zumtx, knew that Zumtxis key to our neighborhood's strengtlr, and
the otgarnzation to frnd a space suitable to its value.

o"



COMMU N ITY REPRESENTATIVE PERSPECTIVE rco*,,or

3. Has this project made the communiÇ a better place to live or work? lf so, how?

The project definitely helped to engage even more local tesidents in Zwttx's work and the
new building has been made available in off-houts for community groups to hold meetings
and various events. In the eadier days of planning for the project, youth, pârents, staff, and
community tesidents ail said that they hoped that the new building would serve as 

^ 
"be^-

con" of hope fot young people and the community at-large. SØith the large firehouse doors,
tall windows, and expansive fust-floor practtcef performance space, the amazing thing is
that Zumtx has become alttetal "beacon" fot neighborhood residents. In the early evening
houts, the fuehouse building glows with positive activity. A.s parents and neighbors head
home fiom work, Z;.lrnlx serves as a welcoming site to all passersby. When you attend a

meeting at Zumix, day or night, you will be surprised by the amount of positive curiosity and
engagement encouraged by the new building. With ftequenc¡ neighbots will stop at the tall
windows just to take in any acavtty inside. Drop-in visits by neighbors and parents seem to
be just as ftequent as those by young people in the neu/ space (not any easy featin a space
pdmarily serving teenagets!).

4. Would you change anything about this project or the development process you went through?

As a community resident, there is little that I would change about the ptocess. The amount
of meetings with youth, parents, and community members wâs well worth it. Over the
course of several years of planning, outteach, fundraising, and engagement, the new building
has become more than just the Zumtx building. Local residents now ptoudly view the build-
ing, and the activities it suppotts, as their own. \ùØhenever someone visits East lJoston for the
fitst time, I give them a neighbothood tour. The new Zumtxbuilding is always one of the
first places we visit and my friends and family always remember the space and ask about how
the otganization is doing. Through its programming, performances, and now through its
new home, Z:untx always makes an imptession. Of course, the project ended costing a few
mote dollars than we naively initially estimated, but the¡e is little that I would change in the
ovetall process and the end result. The new space holds great value to the neþhborhood. It
is inviting and engaging to youth and neighborc, and it makes 

^very 
positive impression on

all newcomers.
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1. What role did you play in the development of this project?

The role that I played in the development of this project consisted mainly as a youth staff member helping to design
the firehouse. When I was a freshman in high school (about 6 years ago) I had been chosen to be a Zumìx youth
who would help to design some aspects of the firehouse. Twice a week we would go to Mosteu and Associåtes and
look at floor samples, wall colors, various "green" materials, and acoustic materials for the performance space. I

was very excited to help with this project because it gave me a chance to contribute and help one of my favorite
places on earth to grow. As a youth staff I still feel that my input was taken very seriously. When I first walked into
the new building, after it was completely renovated, I looked around and recognized all óf the choices the youth staff
made years earlier. The bamboo hardwood flooring in the main room, the rubber floors upstairs and downitairs, and
the colored walls in the practice rooms, were all suggestions that the youth staff made. I ieel proud when I am in
zUMlx because I know that I had a hand in creating this new and beáutiful space. Even aftei the building was
mostly complete, I suggested to Madeleine that the curtain behind the stage should be black. A few weeks later I got
a phone call from Madeleine telling me that they ended up choosing the black curtain. Not only am I glad that they
chose the black curtain because it looks absolutely beautiful as a bãckdrop to the stage, but s-he tooÈ my opinion
seriously. I feel like my thoughts and idea's matter to the ZUMIX communiÇ. My role mignt nave been just one of a
youth staff member, but not for one second did I feel like I was treated that way. Now wãlking into the ñew firehouse
I can see little pieces of what I contributed to the project. lt makes me so proud and happy to ¡<now that now other
ZUMIX youth get to use this building for learning music, gaining friendships, and creating memories that will last a
lifetíme.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

This project has impacted the East Boston community in the most positive way possible. Never before have I felt a
sense of community in the area were ZUMIX is located. Many of the shops are always changing owners and people
would usually keep to. themselves as they walk down Sumner Street. ZUMIX provides a staOìtity and consistency to
the area. The large windows on the flrst floor provide easy access for the community to see whät is going on inside.
There have been countless occasions where I have been standing by the front dooiand a neighbor from tne
community has come up to me and just asked about ZUMIX and what we do. During the summer there were many
music related events that took place in the firehouse. lt was really awesome to see the firehouse doors open and
the people walking by stop and look inside. You could tell that they were impressed by the building and wanted to
learn more. More often than not, the people walking by will come in and ask questioné. There wer-e also many
moments over the summer when I would be watching friends rehearse on stage or be playing my guitar in thé main
room and have people walking by and just stop and watch us through the window. Some þarenté would lift their kids
up to the window so that they could get a better look. I loved being a part of moments like that; seeing both the
parent and the child's faces light up wnite looking at the instrumenìs. i don't think that East Boston, eðpecially the
Maverick Station area was ever looked at as a place where youth can come together and learn, create, and produce
beautiful and meaning work. Now that ZUMIX has more exposure and can teaðh more kids (due to the largei space)
I strongly feel that people are starting to shift that mind set. ZUMIX has the ability to help shape and develop the
East Boston community for the better. So many more people are now aware of itð presence and that number will
only grow.

E
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4. What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

In many of the compromises that were required during the development of this project I did not directly participate in
making them. I know that although ZUMIX raised an amazing amount of money to renovate the firehouse, they have
other plans and idea to make the space even better. I can remember when we were making decisions at Mosteu and
Associates about acoustics, it become difficult to finalize any decisions because the cost for those materials are so
expensive. One aspect of the project that I was very excited for dealt with the lighting for the stage. I spent a few
years studying lighting design and had a vision of what the ZUMIX performance stage could be. Due to the way the
funds were split up for the firehouse that was also something that was not able to happen. Many of these
compromises I did not participate in so it is hard for me to speak too much about them. I know that everyone who
worked on the building did their best to make sure it was the best new "home" for the ZUMIX community. Whether or
not many compromises had to be made I'm not sure, but what I do know is that the firehouse is an amazing space
and like a second home to me.

The most successful aspects of this project include the availability to provide more space for youth who want to be a
part of ZUMIX and the deeper connection that ZUMIX now has with their community. This gorgeous firehouse is such
an amazing addition to community. This structure itself, adds character to the East Boston community and what goes
on inside gives children of all ages the chance to learn about music and themselves. Having the practice rooms be
downstairs and in there own part of the building gives each lesson a quiet space. In the old building most of the
lessons were happing in rooms that were sometimes being used by other people. Having separate rooms, that are
sound proof, really helps the students to focus. The main aspects of this project that I feel are the most successful
and the most important is the availability to bring more and more kids into the ZUMIX community.
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1. What role did you play in the development of this project?

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

11/20/10

I have been on the Zumix Board of Directors since 1994 and have recently moved 
to Emeritus status. As a longstanding board member, I have watched Zumix 
move from a program in the living room of its founding directors’ loft, to rented 
facilities, to the beautiful rehabilitated firehouse it now occupies. Throughout my 
tenure at Zumix, I have been involved in a range of activities that have included 
decisions about programming, budgeting, and fundraising, as well as the design, 
financing, and construction of the current facility. In the case of the firehouse, I 
was involved with committees that dealt with the interface between programming 
and physical space and the infrastructure needed to support it. As someone who 
has been active on a number of community boards over the past few decades, I 
have been involved in helping a number of community-based programs make the 
move to permanent facilities. I can say unequivocally that the process that Zumix 
went through was the most thoughtful, creative, and participatory that I have 
ever seen. The result has been a beautifully designed facility, which has 
engendered a sense of pride and ownership among all who were involved. 

 
Zumix has long been a significant and respected player in the community and 
cultural life of East Boston. Particularly in a community like East Boston, which 
has experienced profound cultural upheaval and change over the last few 
decades, using music as a way of fostering a sense of self-development and 
identity among youth from diverse cultures has enabled Zumix to generate an 
awareness of and tolerance toward emerging cultural groups. As such, Zumix 
often plays the role of cultural ambassador as well as cultural mediator in its 
community. The rehabilitation of the firehouse has transformed a building that 
had fallen into disuse into a welcoming gathering place where diverse cultural 
traditions can be explored and new ones created; where young people can build 
stable identities and experience a feeling of accomplishment; and where 
employment-related skills can be learned and practiced. In short, the 
rehabilitation of the firehouse has institutionalized the valuable cultural work 
Zumix does and has lent a sense of permanence to their presence in the 
community. 

Reebee Garofalo Professor

University of Massachusetts Boston 617 287-7240

100 Morissey Blvd. Boston, MA 02125

reebee.garofalo@umb.edu



3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4. What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

This is the most difficult question to answer, because I think of unsuccessful 
aspects as things that could have been done better And it is unclear to me what, if 
anything, could have been done better. The Zumix Firehouse stands as a 
monument to youth cultural programming in East Boston. It is a stunningly 
beautiful facility in the heart of the community, two blocks from the busiest T-
stop in the neighborhood. The building is well used and the programs are 
thriving. When I think of what would have made this project more successful, I 
think of things like: It would have been nice to have a larger facility that could 
accommodate more and larger programs; it would have been nice to have a lot 
size large enough to include on site parking. But East Boston is a densely 
populated urban area where surplus space for youth programs is at a premium, 
which is precisely why East Boston needs a program like Zumix in the first place. 

There are inevitable compromises and trade-offs in any project like the Zumix 
rehabilitation of the East Boston firehouse, which involves multiple agencies, 
competing agendas, and challenging financial realities. Something as simple as 
wanting to do green construction knowing that green construction methods and 
materials cost more, can present serious financial challenges. I remember 
countless discussions over which building materials would be selected and how 
proud everyone was when we were awarded Gold LEED certification. The amount 
of physical space available can also present a challenge. Zumix is a popular 
program that can easily outgrow the confines of the space available in the 
firehouse. Given that reality, decisions over what proportion of space to allocate 
to programming vs administration, practice vs performance, not to mention the 
relative importance of each program element—individual rehearsal space, song 
writing and composition, digital recording, sound reinforcement, the radio 
station, and public performance. In the end, there are compromises—the radio 
station gave up a visible street presence for the sake of other design elements—
which hopefully serve the synergy of the program as a whole. Perhaps the most 
difficult tensions were those between architects and other professionals, used to 
applying their expertise in relative isolation, and the needs of a client centered 
youth program, dedicated to participation is all aspects of its operation. In the 
end, Zumix insisted on a participatory planning process and I believe the project 
is better for it. I participated to one extent or another in all these challenges.  
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.1 
. What role did you play in the developmenr of this project?

ln the initial phase I filled the role of conceptualizing and vis¡oning the build of the firehouse from the Z-Tech
perspective. Z-Tech stands for Zumix Technology and is the arca of youth programming where kids learn about
music technology (studio record¡ng, live sound, electronic music production, etc). I thought about the types of
programming, events, recordings, and general A"/V functionality we wanted to be able to have and visualized the A/V
and acoustic infrastructure that would get us there. This included the acoustic design of various crit¡cal rooms, the
wiring systems, equipment selection, and even relevant details of the basic construction of the spaces. ln th¡s
phase I often sat in on meetings with the architect, general contractor, electrician, HVAC engineer, plumber, green
consultant, and Zumix Executive Director as the design of the firehouse was unfolding. My role was to analyze the
plans as they were being developed to the best of my ability, set forth ideas, goals, guidelines and occasionally
raise a red flag. I also drew up sketches and had 1 on 1 meetings with relevant parties when necessary.

ln phase 2 I would describe my role as the unofficial A/V Project Manager. Of course our architect was
coordinating everyone on a project-wide level resolving any confusion and making sure the construction matched
the design, ln addition we had the services of our A,/V installer and acoustic consultants, as well as various
subcontractors dealing with performance lighting, our radio station and the install of acoustic materials. Because
the AA/ component of the flrehouse was such an important feature, rather complicated and with many highly
specific technical details, these individuals needed to be coordinated to function as one organism to meet the A/V
design goals. During this phase I spent a great deal of time sending emails, speaking on the phone and meeting in
person to iron out design details, connecting parties, and researching and ordering supplies and equipment.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

The firehouse stands alone as a model structure in many regards. Zumix is a one of a kind organization. At least in
the Boston area there is no other organization that serves youth with the breadth and depth of music programming
that we offer. The Firehouse is an incredible space for this learning to take place in. From the music technology
side of things it is an extraordinary teaching space and teaching tool. lt is flexible enough to handle a variety oÍ
events, recording methodologies and broadcast opportunities and classroom settings yet simple and intuitive
enough to be usable on a day to day basis without reading a stack of manuals. lt is both beautiful and inspiring, yet
robust and "bulletproofl'. The A/l/ systems in place in the performance space, multimedia lab, radio station anc
studio incorporate state of the art hardware and software but never sacrifice teachability for "up to dateness."
It is clear to anyone who walks in the building that Zumix involved youth have the opportunity to learn íncredible
skills and become better at expressing themselves in a nurturing environment. The community can only benefit
from the social, cultural (and technical) growth it's youth experience while here.

From a green perspective the building demonstrates a strong commitment to reusing an existing space while
leaving a small footprint on the earth in terms of sustainable building practices and the ongoing day to day use of
the space.

I also believe that building a structure like this one in our community tells the neighborhood "we believe in the youth
and the arts, and their power." We are proud of our building and hope the community is too.



3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4. What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

The whole process of designing and constructing the firehouse was one of many compromises. The only way it
could have been otherwise would have been if there were unlimited space and funds. We were constantly dialoging
and shuffling priorities around to come to an approach that served all primary goals and intended uses as best as
possible. The studio is an excellent example. Because sound is such an omnipresent and inexorable force the
buildout of a recording studio requires far more square footage and construction materials (and therefore money)
than most any other type of room. This meant that we had to be very selective about which construction details we
needed to commit to and where we could make sacrifices. Ideally recording studios are built with a floating
construction where a room is built within a larger room in order to isolate unwanted noise from entering the
microphones. This would have required the floating floor to be constructed on top of the existing concrete floor on
the 2nd floor. Either this would mean an elaborate ramp up into the doorway of the studio or the entire 2nd floor
(administrative offices, conference room, etc) would have to be built up this way. Either way (the already tight) ceiling
clearance would be reduced. We decided to forego this approach and accepted that it might mean that sound from a
performing ensemble on the 1st floor might leak through to the recording studio directly above the stage.

Another compromise was the inclusion of a radio training room. Initially the design called for the radio station – which
hopefully would be live on the air during most of our business hours – and a radio training room, which would enable
students to learn on a mock-up of the broadcast studio during afterschool hours. As the plans developed it became
clear that the 1st floor performance space was being crowded into a size we felt was not ideal. The decision was
made to eliminate the training room. Instead we purchased some portable equipment to be able to setup a training
environment in the multimedia lab and some live on-air hours in the broadcast studio are being used for group
programming.

Throughout the process there were many conversations between myself, general contractors, HVAC engineers,
electrician, architect, A/V installer, Zumix ED and others where priorities were juggled and a solution was crafted that
fit within our budget and design goals from all perspectives.

One of the most successful aspects of the project was the flexibility that we built in to the firehouse in terms of space
usage, A/V signal routing, and music technology learning styles. Our 1st floor can function as a music performance
venue, theatre, group program space, function room, movie theater, lecture hall, recording room, or art gallery. Our
conference room is excellent for meetings but can also be used as a recording space. Our teaching rooms can
accommodate many types of lessons as well as small ensemble rehearsals and recording. These are just a few
examples.

The flexibility of the A/V wiring system has also been a great success. We are able to have a live performance of a
full band on the 1st floor while recording them in the studio in a controlled environment to multitrack recording
software while simultaneously sending a mix to the radio station for broadcast. Although our actual studio recording
room is medium-small we have built in incredible flexibility to utilize different acoustic spaces. This enables us to
record from many different locations with minimal cable mess and setup time.

Although the green aspect of the building was also highly successful (gold LEED certification) I would have liked to
see a more holistic approach. For example -integrated trainings for staff and youth so that the ongoing use of the
building (in terms of waste, reuse, recycling and energy consumption) could be as lightfooted on the environment as
the approach to choosing building materials was. Fortunately, now that we have moved into the facility we have the
opportunity to offer these types of trainings on a broader scale than would have initially been possible. Hopefully
they will be successful in challenging staff, youth, and our community to rethink their approach to green principles
given that the Firehouse can be used as a teaching tool.
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1. What role did you play in the development of this project?

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

Michelle Botticelli Parent Volunteer/Fundraiser Committee Mem

Zumix 617 669-2772

1128 Saratoga Street East Boston/Ma/02128

momofamb@yahoo.com
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11/08/2010

When Angelina became an active member of Zumix I too became active. Watching all the wonderful and exciting
events and motivational exercises within the "old" Maverick street building made me excited and hopeful. When I
learned of the new building they had acquired, I felt an overwhelming need to help.

I joined the Fundraising Committee and sat on many parent/student panels. I expressed (sometimes too much I
feel) my feelings moving into a bigger space and not loosing the closeness, warmth and family-like atmosphere.
We brainstormed ways to utilize the front open space to bring in revenue as well as the need to get Alumni involved.

I find myself daily talking about how amazing Zumix is and how everyone needs to support the program. Non-profits
survive through fundraising, grants, generous donations and commitment.

First, cleaning up a large space that has been vacant for so long brought beauty to the neighborhood. Walking
home from work or school, as you pass Zumix you notice alot of activity coming from inside. You can hear students
performing on stage, you hear the Zumix Radio Station broadcasting live outside of the Firehouse.

Zumix has provided a space for new students easy access to take classes or just stop by and talk with the staff.
The door is always open here. Since moving I notice more people stopping and looking in wondering what happy
things are going on.

Music brings people together. No matter what your culture is, music is universal



3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4. What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

I can only answer this question from a personal perspective. My biggest concern was loosing the warmth and
closeness of the old building. The old building was all on one floor. It was easy to see everyone, give out your hugs,
kisses, and how are you doing today.

In the new building, you have to go to the second floor to say hello to the administration and to the basement to see
the teachers. The building is so sound proof one has to listen really hard to hear the music. Though this may sound
negative it is not. The Firehouse has taken on its own warmth and inviting feeling. Actually, I find myself comparing
the beauty of the Firehouse to the old location. I enjoy meeting with the staff and discussing ways to raise money for
Zumix or just talking about life, away from the classes. I visit my daughter during her lesson and enjoy not being
interupted by students coming and going.

First let me say, I don't think there is a least successful aspect to this project.

The most successful aspects are: Cleaner air quality; Larger performance space; individual rooms for lessons; bright
open atmosphere; larger space means more students can participate in programs; opportunity for community
members to utilize great room space for meetings, swing dancing, fundraising, etc...
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1 . What role did you play in the development of this

Soon after we moved to East Boston in 2006, we discovered ZUMIX and its ambitious plan to renovate and move
into the Sumner Street firehouse. Chrissy started volunteering with ZUMIX within six months of our move, and we
can say with sincer¡ty that meeting Madeleine and working with the organization was one of the primary ways we
became integrated into the fabric of the neighborhood.

When Chrissy joined the ZUMIX board in November 2008, her first role was to chair the moving committee to the
new build¡ng. ln that role, she coordinated volunteers that assisted in planning the physical move from Maverick
Street to the firehouse. This process engaged local volunteers as well as those from suburban communities to plan
everything from where art would go in the new building to finalizing plans for the actual moving brigade. On a cold,
icy day last Winter, hundreds of dedicated volunteers showed up to help with the move. Together they passed boxes,
guitars, drums and furn¡ture from one building to the next. ln a matter of hours, most of the work was done and 200
shared hot chocolate and l¡ve music in ZUMIX's new home.

Since then, Chrissy assumed the Treasurer post on the board, heading up the committee that manages ZUMIX's
finances. ln 2010, Steve served on the planning committee for the first annual Massport & ZUMIX Run to the Beat
5K race, a fundraiser that attracted 250 runners and raised nearly $11,000. We take friends and family members
through the building at every opportunity, so proud of both the organization and its new headquarters.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

ZUMIX has been impacting our neighborhood for the last 20 years, and the Firehouse will quite simply magnify its
efforts to empower youth through music and the arts. The most obvious improvement is the space: with over 9,000
square feet of programming space at the Firehouse, ZUMIX can comfortably serve many more youth than they could
at their previous (and much smaller) location. And with an increase in quantity came one in quality as well. State-of-
the-art equipment and instruments throughout lhe building give ZUMIX's youth the very best tools wilh which to
learn, as well as the pride of knowing ZUMIX is giving them the best.

But beyond youth programming, the Firehouse is an outpost for goodness in our neighborhood. The building rarely
sits empty, with community groups using it for parties and meetings, bands playing shows on its top-tier sound
system, neighbors dancing swing or salsa late into the night, or art enthusiasts viewing a stirr¡ng new installation.

One of the proudest moments for us came as we were walking home from the T one night. We heard the music first:
it was a hip-swaying, foot-tapping salsa beat, not too uncommon for East Boston. But as we got closer to the
Firehouse, we saw aZUMIX filled to capac¡ty, the crowd spilling onto the sidewalk outside. Those at the back were
cran¡ng their necks to catch a glimpse of the band on stage. As we looked closer, we noticed the crowd primarily
reflected the Hispanic flavor of East Boston, and we realized that the Firehouse was being used just as it was
planned -- for everyone in our community.



OTH ER PERSPECTIVE rco"''oi

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

We don't know of any compromises required with the community to complete thê Firehouse. lf anything, the
Firehouse was wholeheartedly welcomed by the community because of ZUMIX's sterling reputation and the fact that
ZUMIX was restoring an unused, historic building, and that the organlzalion's presence has contr¡buted to the
transformation of East Boston into an arts hub.

4. What do you consider to be the the most and least successful aspects of this project?

Withoul a doubt, the Firehouse development has been much more successes than not. Here are a few of the many
successes we've noticed, both in the development process and implementation of the Firehouse space:

- The building's central location provides greater community awareness of ZUMIX and its programming opportunit¡es
- lls innovative design serves as an example for other nonprofits in green architecture and good design
- Broadens the scope of "the arts" and creativity within East Boston, from Saturday night swing dancing to an auction
benefitting a preschool co-op
- For five years, a large chunk of the East Boston community (of all races and creeds) came together to support
ZUMIX and the Firehouse effort, and as a result many dozens more people are now active within the neighborhood

Less successful asoects:

- That it took five years from inception to move-in (though, as menlioned above, this was also a positive because it
integrated many new people in the process)
- With such community anticipation and build-up to the Firehouse move-in, excitement has dropped off a bit. There is
now a need to shift the narrative to focus more on programming rather than the Firehouse facility.
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Each room in the 
Firehouse was 
thoughtfully designed 
to accommodate the 
varying needs of 
ZUMIX’s programs.



 

The ZUMIX Firehouse, as a Gold LEED Certified project, 
continues the trend of Green community space in East Boston.
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The ZUMIX Firehouse 
is quickly becoming a 
lively destination for arts 
and community events 

Photograph by Erik Jacobs/Jacobs Photographic 



 

From the very first demolitions, to 
fundraising, moving day, and our 
Ribbon Cutting Ceremony, the 
Firehouse has been a community effort. 
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Background

1990 marked the worst year of gang violence in Boston's history with 152 homicides

recorded. To make matters worse, many of the victims and perpetrators were youth.

ZUMIX was founded in 199 1 in response to this terrible wave of violence. Our goal was very

simple - to improve the lives of at-risk teens by involving them in music.

With $200 in start-up funds, we launched a songwriting and performance pïogram designed

to help young people explore who they were, what tl-rey u'anted to be, ancl how societal issues

such as violence affected their lives.

With the power of music, ZUMIX challenged young people to step out of their realities and

imagine a l¡etter world. Through original songu'riting, youth transformecl their personal life

challenges into inspiring stories of strength and resiliency. Public performance allovvecl them

to share these strong messages with the community and with audiences of their peers,

through the universal language of music.



/ennífer Aldana (1Ð at the Sacred Heart Festiual, Summer 2007

Mission

The mission of ZUMIX is ro empower youth to use music to make sffong positive changes in

their lives, their communities, and the world. '!7e believe that arts and cultural

opportunities are fundamental to human progress and are the most powerful means to

building community.

Programs

ZUMIX offers award-winning Hands'On programs in four
distinct areas: original songwriting, vocal ô¡, instrumental
music, audio technology, and lowpowered community

radio.

Programs are designed to involve youth in activities that
help them articulate their dreams, examine their obstacles,

and navigate successfully from adolescence to young

adulthood.

Community Arts programs such as concerts and festivals provide young people with a real-

life context for their work, giving them opportunities to share their expertise as artists and

technicians, with the community at large.



Mat DíFeo (16) receiued a full scholarship to Berklee's summe, 2OO8 SYSTEM 5 ÞroE o^

Neighborhood
East Boston is a geographically and socially isolated working-class community, separated

from rl-re city by the Boston harbor. Home to Logan International Airport, East Boston

struggles with issues of noise, air quality and traffic congestion. However, with spectacular

waterfront views and near completion of the MBTA Blue Line renovations, East Boston is

becoming a desirable place to live and to work.

Social Problem
. One in four East Boston teenagers lives in poverty
. 40/" of East Boston adults over 18 do not have high school diplomas (compared to 2lo/o

for Boston overall)
. East Boston is the East Coast hub for two Californiaåased Latino gangs
. Public schools in East Boston do not provide solid music programs
. Only 1% of the City's cultural programs for youth are located in East Boston

Key Accomplishments & Social Impact
. Started with $200 out of the founder's home
. Serve 300 youth per year in after-school and summer programs
. Received the Best Practice Award for "Teen Centered Environment," ftom

The Boston Foundation & Boston's After-School for All
. Root Cause and Social Innovation Forum - Arts Innovator for 2006
. Selected through a competitive process by the City of Boston to renovate a neighborhood

firehouse in partnership with the East Boston Community Development Corporation



MelÍssa and Fabíola Palomíno lvue studied music at ZLIMIX for ouer six \ears

Population Served

According to the 2000 Census, Latinos now comprise39Yo of the East Boston community,
compared with 1,4V" of Boston as a whole. The median per capita income in East Boston is

$15,168. The poverty rate is nearly 20o/o - and 40Yo for female-headed households with
children under age 18. Forty percent of East Boston adults over 18 do not have high school
diplomas, compared rc 2lo/o for Boston overall.

Participation in our programs reflects these local demographics. 'We serve a mixture o{ 42o/"

Latino; 30% White; 20% Black, and B% Asian youth. Most of the young people we serve

come from families headed by single mothers, many from immigrant families where the

language spoken at home is not English.

Participants range in age from 5 to 25 with outreach focused on youth ages 12 to 16.

Seventy percent of ZUMIX youth live in East Boston; youth from other areas of Boston are

also welcome. Some ZUMIX participants are court involved, roughly 20o/" live in public
housing and 40% receive public assistance. Ninety-five percent are low or moderate income
by HUD standards.



lose Resto (18) Þerforms his oríginalltíþ lwp tune at "Know.Whnt's Up!"

Collaboration

ZUMIX collaborates with numerous organizations providing important resources for
participants and staff. Boston-based partners include: Berklee College of Music, giving
priority to ZUMIX participants for their summer System-5 programi The New England

Institute of Arts and Communications, providing intems to support our music and

technology programs; and The Greater Boston Center for Healtþ Communities, providing
training for ZUMX staff and youth leaders. Local collaboration is also an important part of
our work. East Boston collaborators include: East Boston Main Streets, connecting ZUMIX
with the support of local businesses; Mario lJmana Academy Middle School, where we offer
on*ite instrumental lessons as part of their '!7hole School Improvement Plan; and Excel

Academy Charter School, who contracted with us to provide exclusive classes for Excel

students on-site at ZUMIX as Dart of their Fridav enrichment curriculum.

Organizational Structure

ZUMX's lO-member Board of Directors meets monthly. Members have a broad range of
financial, strategic planning, arts programming, facilities development and fundraising
expertise. A Board assessment survey has identified desired Board composition with regard

to demographics, skill sets, experience and resources. All of these efforts have improved our
ability to reach our constituents while significantþ enhancing our skill base and fundraising
ootential.
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New Development

In May of 2005, The City of Boston awarded ZUMIX and our development partnet, the

East Boston Community Development Corporation, the Engine Company 40 Firehouse.

This new location offers a very special opportunity: the potential to transform a long-

abandoned building into a beautiful, functional, and inspiring cultural and performance

space for ZUMIX programs, our young participants, and the East Boston community at

large.

Goals
. Raise $4.2 million to suppoft the development of the firehouse
. Develop the building to LEED Silver Certification standards
. Complete renovations with an anticipated move-in date of summer 2009
. Increase annual enrollment from 300 to 450 youth per year
. Increase audience for ZUMIX Radio broadcast at 16304m & on the web

Current Budget

Operating: $518,000

ZUMIX
202 Maverick Sfteet,

\7, (617) 568.9777

www.zumlx,ofg

Capital Campaign: $4.2 million

East Boston, MA 02128
F: (617) 568.9797

zumixmail@zumix. org

Artist's rendenng of the firelnuse þet'formance space scheduleà



Capital Needs Overview
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ZUMIX sound enøneers Pam Nuñez and Hector Granados. Pom wiII attendMIT this summer
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Tocsin
A non-narrative multimedia
installation by Liz Nofziger

12.05.09- 1 2.20.O9.

Reception: Sat., 12.12.09,3-6 pm

Hours: Wed.-Fri. 4-6 pm
Sat.-Sun. 12-4om

.Also by appointment through 01 .03.2010
call 617.504.1237 or email liz@tocsin.us

wvwv.tocsin.us

Soecial thanks to the LEF Foundation and Zumix.
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260 Sumner Street
East Boston, MA
o2128

to Maverick Souare Station
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	POG Project Name: ZUMIX Firehouse
	POG Address: 260 Sumner St.
	POG City/State/Zip: East Boston, MA 02128
	POG Project Overview: The Engine Company 40 Firehouse was built in 1923 and served as the primary fire station for the community of East Boston (and later Logan Airport), until the mid-1970's. The City of Boston closed this facility in 1976 after building a new "modern" station down the street. Engine 40 remained vacant for almost 30 years and fell into terrible disrepair. The new station could accommodate larger vehicles, but had none of the architectural beauty or character of the old station. 

In 2004, the Department of Neighborhood Development decided to sell a number of city-owned properties including Engine Company 40. ZUMIX, in partnership with the East Boston Community Development Corporation, submitted an application. In early 2005, after an intensive community vetting process, ZUMIX and the EBCDC were awarded the project. A participatory planning process began immediately, with a series of design charettes involving youth, parents, community members, artists, staff and board members. 

We began construction in January of 2009, completed construction in January 2010 and began offering programs in the newly renovated "ZUMIX Firehouse" space on March 29, 2010. 
	POG Self-Evaluation: East Boston is an amazing archetype of a beautiful yet struggling American city. Officially a neighborhood, East Boston's unique geography, immigrant history, and relationship to Logan Airport have all contributed to Eastie's self-identity as a "little city." Cut off from the rest of Boston and surrounded on all sides by water, East Bostonians have learned to stick together and fight for what they want. Historically, they have fought against the airport and it's negative impacts on the neighborhood. More recently, East Bostonians are fighting for increased green space, a new library, updated and improved public transportation, safe streets and thoughtful development of its waterfront.

The ZUMIX Firehouse, while probably not the fanciest project Bruner Trustees will review, has a story worth telling. 
ZUMIX began in 1991 in the Founder's home. Modest roots helped shape its core values of engagement, inclusiveness and respect. The development of the ZUMIX Firehouse was based on these values. From a public planning perspective, it re-purposed a previously public facility, to empower youth, unite residents and inspire a neighborhood; from an architectural perspective, it's excellence in design and function are stellar; from an educational perspective, ZFI employs innovation to engage low income Boston youth, to build their cache of 21st century skills, and position them for opportunities in higher education. In addition, the ZUMIX Firehouse utilized inclusive, participatory processes for design, fundraising, transition planning and even for the actual moving day, when 200 volunteers created a human chain, passing boxes and instruments from one building to the next, helping symbolically connect ZUMIX's past to their future. 

While the Firehouse is amazing, ZUMIX's mission is and always has been about engaging people – about the power of music to transform young people’s lives, transmit the highest values, unite and elevate a community. 
As ZUMIX grows from a kitchen-table project to a dynamic center for cultural and educational access, they have remained true to the warmth that has made ZUMIX feel like “home.” Parents are more involved than ever before.  Neighbors come out of the woodwork to volunteer. Local schools arrange field trips for their students. The Firehouse is doing what it was meant to - inspiring kids to reach new levels of excellence and allowing neighbors to connect in new and powerful ways.
	PD Values and Goals: ZUMIX is a non-profit cultural organization dedicated to building community through the arts. Our work is based on the involvement and empowerment of racially and ethnically diverse, low-income, at-risk youth both as program participants and as an integral part of our organization.  Located in East Boston, a geographically and socially isolated working-class community, ZUMIX believes that arts and cultural opportunities are fundamental to human progress and are the most powerful means to rebuilding community.  

ZUMIX has served the community of East Boston for nineteen years. In small, subtle ways, we have strived to balance a deep respect for what East Boston IS, while always working to make it BETTER. Our approach has been to shine a light on the what East Boston already is - a diverse, working-class neighborhood, rich in history, informed by the immigrant spirit, seeped in civic engagement, filled with hidden gems and surrounded by water. 
Our particular approach to youth and community development has been to honor human creativity, interaction, and the brilliance in collective effort. Our Firehouse was built on these values and principals. 

During design development, we engaged our constituents in questioning how space affects the human experience. We took youth, parents, staff and board members to visit interesting spaces, both in and out of our community. They noted what "worked" and what "didn't work" in these spaces in terms of design. This helped us design a framework by which to measure elements of our design which included: beauty, acoustics, safety, durability, environmental impact and cost. 12 of our youth interviewed, and 4 were hired to be part of our design team. They worked within this framework to explore options and presented their design recommendations, for a design review meeting at Mostue Associates, then to our staff and finally to our Board. Everyone was impressed with the depth of their work. Most of their recommendations were included in the final design. Our commitment to developing a LEED certified building was also evident of our values. We were very proud to reach Gold-level LEED certification. 
	PD Urban Context: East Boston is a low-income working class neighborhood geographically distinct in that it is separated from the rest of the city by Boston Harbor and accessible only by bridge or tunnel. East Boston is home to Logan International Airport, which has presented numerous economic and quality-of-life challenges. 

Our community has experienced a great increase in immigration from Latin America over the past decade, as well as a boost in artists and young families.  Sixty-six percent of our youth are East Boston residents with the remainder commuting from throughout the Greater Boston area. We currently serve 400 youth per year and plan to expand to 500 by 2013 through our music and technology youth development programs.  We reach an additional 6,000 adults and youth through year-round Community Arts programs

The Firehouse project has had a profound impact on our community. During the 5 1/2 years of planning and fund raising we received a tremendous amount of support from East Boston residents that crossed all demographic lines. On moving day, January 18, 2010, over 200 volunteers turned out in sleet and snow to form a "moving brigade" from our old location to the Firehouse. They sent everything from boxes of records to music stands, to African drums down the line and quickly made friends with their neighbors as the items were passed. Many volunteers expressed their delight at having the opportunity to participate in such a symbolic transition.  

When ZUMIX first opened its doors 19 years ago we faced significant adversity from residents who felt that we were bringing a "bad element" into their community. To see the transformation that has occurred, where some of these same people are proud to have ZUMIX as a neighbor and they come to our events because they see our youth as assets for East Boston is truly amazing. This exemplifies one of our core beliefs - in the arts there are no mistakes, and the impossible becomes possible.
	PD Development Process: Our Founder first inquired about about the Firehouse in 1994 requesting that the City of Boston sell it to her for one dollar. They thanked her for her interest and said they would "keep her letter on file." In 2004, the City issued an RFP for the Firehouse. Together with Al Caldarelli from the East Boston Community Development Corporation ZUMIX submitted a proposal. After a very competitive review process and a widespread letter writing campaign from our parents, youth, alumni, neighbors, donors, and even total strangers who just heard about our work and wanted to see ZUMIX expand - we were awarded the building in 2005.

After the award we held a series of community design charettes with the goal of engaging our constituents from the beginning of the project. We received a planning grant from the Child Care Capital Investment Fund to involve our youth in research of other facilities to inform our design process. A year-long Research and Development Study with architects and four youth resulted in recommendations of aesthetics and materials, which were approved by the Board of Directors. Unfortunately we faced a difficult dilemma with our original architect who did not share our vision and who could not meet the requirements of a LEED project.  Ultimately both parties chose to terminate the relationships and we were delayed as we brought on Utile and reviewed all of our designs.  We began construction in January, 2009, and moved into the building a year later!
	PD Financing: Our financing structure is a relatively complicated package which is detailed in attached documents.  The total cost of the project is approximately $4.6 million with a square foot cost of $222.  

Initially we estimated the cost of the project at $1.2 million and an early partnership with the East Boston Community Development Corp. (EBCDC) brought in $600,000 in funds.  We quickly realized that our commitment to Green design and our vision for a highly functional arts facility (i.e. functional fire doors to open up our performance space) would significantly increase our costs.  New Market Tax Credits provided an additional large source of funding, for which we partnered with the Massachusetts Housing Investment Corporation and Nuestra.

In addition to these partnerships, ZUMIX worked tirelessly to mobilize and fund raise in our community.  In 2008, we received a challenge grant from the Kresge foundation which required us to raise $438,000 in one year from various sources in order to receive a $200,000 match.  This process required us to diversify our revenue streams and connect with new funders and donors.  We reached out to new individual donors through the Boston-area Walk for Music, our 5K Road Race - Run to the Beat, and the Blooming Arts initiative of the Hunt Alternatives Fund.  

Blooming Arts allowed us to connect with several large donors who have worked with us to make institutional changes necessary to shift from our capital campaign and retain funders for program support.  Now at the close of our capital campaign, we are committed to raising the funds needed to fully utilize our new facility.
	PD Uniqueness/Adaptability: The uniqueness of our project stems from the repurposing of the Firehouse - taking a building created for public service, completely redesigning the interior with new functions, and returning the facility to the public.  

The Firehouse addresses several community challenges for East Boston residents.  We provide youth with a safe space to explore who they are and who they would like to be.  We help them achieve their full potential by providing access to an arts and technology education, job skills, paid employment, and long-term relationships with caring adults.  ZUMIX also serves the broader community through arts and culture access, increased revenue to local businesses and artists, education on Green design and environmental concerns, and - perhaps most importantly - the cultivation of an identity for East Boston that goes beyond the airport, the idea that East Boston is a great place to live, work, or visit.

We believe that our model - both our facility development and our programs - is adaptable to a variety of urban settings.  One of our major contributions was our expertise in leveraging funds to build momentum throughout our campaign and we are always happy to share our knowledge with other projects. Although our partnership with the EBCDC was important to this project, we believe mobilizing our community was the most important element. We would like to share this method with others so it could be replicated in many communities.  
	Award Use Narrative: 
If awarded, there are several ways we could envision using Bruner Award funds. Either through strengthening our infrastructure, raising our visibility, or some combination of the two. With enthusiasm and a realistic sense of what it will take, ZUMIX is preparing to meet the operational and fundraising challenges that are presented by our move to the Firehouse. To ensure the success of this undertaking, ZUMIX is committed to addressing key issues related to the organization’s sustainability and stability. 

Over the next five years, we are placing particularly high priority on the following three strategies: increasing revenue, expanding staffing, and strengthening the board. Once we begin to make headway in the areas above, we will turn our attention to the following strategies: measuring outcomes, increasing visibility, and sharing our model.

Funding from a Rudy Bruner Award could be used to support these efforts by covering key staffing positions as we grow, thereby ensuring that our programs remain of the highest quality while fully engaging youth in all functions of the facility.  In addition, we are constantly being asked by groups all around the world to share what we have done and how we have done it. A Bruner Award could be used to bring groups from around the world to study "our model." We could host a "Rudy Bruner Symposium" with several groups who have interest in using our model elsewhere. Lastly, we could use some of the funds to produce a simple publication which would help us share our story with a broader audience.

Thank you for your time and consideration. Feel free to contact us if you have any questions or would like additional information.
	AU Name and Title: 
	AU Sign Date: 


