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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 

area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment; 
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.)

PROJECT AT-A-GLANCE

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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PROJECT DESCRIPTION
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 
area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? 
      How many people are served by the project?

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3. Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
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Approximately 400 words.



15

2015
RUDY BRUNER AWARD  

COMMUNITY
REPRESENTATIVE

PERSPECTIVE



16

COMMUNITY REPRESENTATIVE PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to neighborhood 
issues.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax  (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	How did you, or the organization you represent, become involved in this project? What role did you play? 

2.	 From the community’s point of view, what were the major issues concerning this project?

daniel
Typewritten Text
Approximately 400 words.
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3.	Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or public approvals that 
affected this project.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 	 	 	   	
	 (e.g., zoning, public participation, public benefits, impact statements).

 

2.  How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? 
	 How did your agency participate in making them?

PUBLIC AGENCY PERSPECTIVE

daniel
Typewritten Text
Approximately 400 words.
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3.	Describe the project’s impact on your city. Please be as specific as possible.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies like yours
	 in other cities?

  

5.	What do you consider to be the most and least successful aspects of this project?

PUBLIC AGENCY PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the  question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

Name	 Title

Organization	 Telephone   (           )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose 
whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials 
and to grant these rights and permissions.

Signature                                                                                                    	 Date

1. What role did you or your company play in the development of this project? Describe the scope of involvement.

2.	What trade-offs or compromises were required during the development of the project?

DEVELOPER PERSPECTIVE

daniel
Typewritten Text
Approximately 400 words.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps3.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.
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3.	How was the project financed? What, if any, innovative means of financing were used? 

4.	What do you consider to be the most and least successful aspects of the project?	 	

DEVELOPER PERSPECTIVE (CONT’D)  

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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ARCHITECT OR DESIGNER PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the  question to which it responds, and the length of each answer should be limited to 

the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services. Copies may be 

given to other design professionals if desired.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (          )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

2.	 Describe the most important social and programmatic functions of the design.

daniel
Typewritten Text
Approximately 400 words.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps5.pdf
daniel
Typewritten Text
Approximately 400 words.
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3.	Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.	  Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.



MIDTOWN TECH PARK
CLEVELAND, OHIO

Building 1
B-November 2010
C- June 2011

Building 2
B- September 2011
C- July2012

Building 3
B- November 2012
C-June 2013

Photos courtesy of 
Geis/Hemingway.



2008

2013



Midtown Tech Park (Building #1)

Sources of Capital

HUD Loan (City of Cleveland)

UDAG Loan (City of Cleveland)

New Market Tax Credits 
(Ohio Finance Fund)

Job Ready Sites Grant 
(State of Ohio)

Brownfield Coalition
Assessment Grants (Cuyahoga 
County)

New Market Tax Credits 
(Round II) (University Circle, 
Inc.)

Equity



Cleveland HeartLab







JumpStart





Chamberlain College of Nursing



Project Info:

• 50,000 SF building renovation

• Environmental Issues (contaminated soil, UST, 

hydraulic lifts, asbestos, lead paint)

Sources of Capital

Core City Loan (City of Cleveland)

R& D Loan (State of Ohio)

Brownfield Loan (Cuyahoga County)

New Market Tax Credits (Cuyahoga 
County Port Authority)

Equity

7000 Euclid (Building #2)



7000 Euclid Avenue (Building 2)

Pre-Development Post-Renovation



Building 2, built to the street along the HealthLine.  Photo by Lauren Pacini



Photo by Lauren Pacini.



Photo by Lauren Pacini.



Photo by Lauren Pacini.



Photo by Lauren Pacini.



Photo by Lauren Pacini.



Pre Development 
(November 2012)

Post Development
(June 2013)

6555 Carnegie (Building #3)



Project Info:

• 64,000 SF building

• Complete renovation

• 11/2012 – Began Construction

• 6/2013 – Tenant Occupancy

Sources of Capital

HUD Loan (City of Cleveland)

EDA Loan (City of Cleveland)

Recycled New Market Tax Credits 
(Key Bank)

Equity

6555 Carnegie (Building #3)



Photo by Lauren Pacini.



Photo by Lauren Pacini.



Talis Clinical, photo by Lauren Pacini.



Photo by Lauren Pacini.



Photo by Lauren Pacini.



Photo by Lauren Pacini.


	Check Box 2: Off
	Archtiect Title: President
	Archtiect Question 1: “Out of the box” thinking best defines the concept of this building campus.  Imagine creating an emerging hub for entrepreneurship within Cleveland’s urban core.  Imagine the prospect of contributing to the energy around young biomedical companies while adding to the growing vitality of Cleveland’s Health Corridor.  6700 Euclid, the first building, created new construction in the middle of a deteriorated section on Euclid with the promise of new jobs and new life.  The structure was designed as raw core and shell space without any major tenants on board.  Using local masonry and stone to allude to Cleveland’s historical industrial building fabric, aluminum, glass, and sustainable features were then also used to modernize the exterior aesthetic.  These features were critical design criteria meant to appeal to those young growing companies, and give them a reason to move back to the City.  The parking lot, accommodating nearly 400 cars, had to incorporate City of Cleveland's storm water requirements, the Landlord's low maintenance desires, and LEED compliance.  The landscaping design criteria included water efficient landscaping, screening requirements as dictated by the City, and a neighborhood where green elements are needed, but not generally respected, and an undeveloped portion of the site is planned to create an urban park setting within the confines of this site.  To address fuel-efficient vehicles and create desirable amenities for potential tenants, both exterior bicycle storage and electric car hook-ups were provided.  

At 7000 Euclid, the obsolete 10,000 SF warehouse facility was demolished to provide for parking to the site.  The 50,000 SF former Studebaker showroom building (built in 1916) was redeveloped into LEED Silver Certified medical and technology offices.  Renovation of 7000 Euclid included a complete interior demo of interior walls to expose the handsome mushroom columns inside.  Low- e exterior windows were installed on all four sides of the building to provide for excellent lighting and views of the City.  6555 Carnegie, the last piece of the Midtown campus, was an acquired mostly vacant 4 story building adjacent to 6700.  A dilapidated addition onto the front of the main structure was demolished to create a centralized entrance for new tenants.  The building’s exterior was in sever disrepair, and renovations included new energy efficient windows, masonry repair, a fresh coat of paint, and a statement entry canopy.  The interior spaces lent themselves to easily market more raw, industrial loft feel, attracting mostly office intensive tenants looking for an urban take for their interiors.  

While each campus building has a substantially different exterior feel, each took advantage of the existing conditions available, and as a result, is able to attract multiple types of tenants, but all of whom are contributing to the development of the Health-Tech Corridor.
	Applicant City / State / Zip: Cleveland, OH 441-3
	Project Description Question 2: The Midtown Tech Park is located in Cleveland's MidTown neighborhood, an underutilized but burgeoning two square mile area between downtown and and University Circle, Cleveland's two largest employment hubs.  It sits between two major east-west commuter thoroughfares - Carnegie Avenue to the south, which carries 28,000+ cars each day, and Euclid Avenue to the north, which carries 8,000+ cars daily and is home to the bus-rapid transit HealthLine.  Euclid Avenue was historically home to Cleveland's Millionaire's Row at the turn of the 20th century, the home to innovators such as John Rockefeller and others.  Its residential roots began shifting to commercial in the 1930s, with a concentration of automotive manufacturers and showrooms, including a fully electric automobile.  Through the 1960s-1980s, the area saw significant disinvestment and became substantially blighted, seeing substantial riots in the area that accelerated disinvestment.  The neighborhoods north and south of MidTown Tech Park - Hough and Central - are some of the hardest hit by the recent recession, with dozens of foreclosed homes.   

Today, MidTown is on the rise, home to 1,800 residents and 575 business establishments.  MidTown Tech Park has been one of the key reasons for the resurgence.    

In addition to the fast growth medical technology businesses at MTTP, which provide a substantial tax benefit to the City of Cleveland, several other tenants of the project provide training and services to the community.  Chamberlain College of Nursing offers a high quality nurse training program, training many local residents and providing a pipeline to the local hospitals.  

The Veteran’s Administration Dialysis Center and Resource Center are two new units for the VA, and were strategically placed in the MidTown Tech Park Campus due to the proximity to the main campus a few miles down the road, as well as for its convenient access off the Euclid Avenue HealthLine. Today, both units employ over 30 employees and serve veterans on a daily basis.  The Kent State College of Podiatry Foot & Ankle Clinic also serves many from the local community, and MTTP also houses ESOP, a foreclosure prevention agency.

Collectively, the Campus has over 350 employees and an annual payroll of approximately $25M.  Of these new jobs, 62% are female workers, 35% are minorities and 17% are City of Cleveland residents.  The average salary for the Campus is $71,000. 

	Developer Phone Number: 528-3300
	Public Agency Address: 600 Lakeside Ave, Suite 210
	Community Rep Email: jhaviland@midtowncleveland.org
	Other Name 3: 
	Community Rep Fax Number: 
	Send to Contact: 
	Community Rep Fax Area: 
	Overview Annual Operating Budget: 
	Public Agency Question 2: To aid in the economic redevelopment efforts of the Health-Tech Corridor area, leading community stakeholders, including the City of Cleveland, engaged Angelou Economics in 2009 to conduct a strategic analysis of the area.  One of the key findings was the “importance to place appropriate real estate options to meet the needs of targeted companies.”  It was vital for the corridor to ensure available “walk in” ready facilities, for not only the attraction of companies associated with key assets of the corridor, but for the companies that were graduating from the multiple incubators located along the corridor.   Before the term “Economic Gardening” became fashionable, the City recognized growing and keeping these entrepreneurs in the City was a way to grow employment.  

At the time, Cleveland’s economy made it difficult to develop a project in the City, especially new construction, as the cost of labor and materials is the same as in other stronger markets, but the rents are much lower.  The City’s use of gap financing is needed to offset the market rate rents, to make a project financially feasible.  In the development of the MidTown Tech Park Campus, the City was instrumental in complementing the capital stack with creative gap financing.  The project is located in a federally recognized Empowerment Zone, which allowed the City to use funding sources specifically designed to help rejuvenate this highly distressed urban area.    

There were a few compromises as we began this development project.  The community has completed a new master plan with a specialized zoning called “Midtown Mixed Use”.  The zoning called for buildings built at the street, at least 3 stories tall and with parking behind.  We were so happy to attract a developer; we assumed they would read the zoning.  Instead, they brought in a classic suburban industrial park design, parking and lawn in front, with a single story building.  The developer was upset about doing a re-design, so we offered a $10,000 grant to complete the design work.  Additionally, the developer felt he could not get three stories leased in the new building.  A zoning variance was granted for 2 stories.  For building 2, the developer wanted street front parking next door.  We again offered a variance, considering that eventually this lot would become a development site as the area demand for space grew.  We learned that the new developers we were attracting needed more direction.  

	Archtiect Fax Number: 528-3500
	Project Description Question 4: Each Phase of the Project was financed separately, and with non-conventional sources of capital and layered financing.

Phase I ($25M):  HUD 108 Loan (City of Cleveland); UDAG Loan (City of Cleveland); New Market Tax Credits (Ohio Finance Fund); Job Ready Sites Grant (State of Ohio); Brownfield Coalition Assessment Grant (Cuyahoga County); New Market Tax Credits (Round II) (University Circle, Inc.);  Developer Equity 

Phase II ($7M): Core City Loan (City of Cleveland); UDAG Loan (City of Cleveland); R&D Loan (State of Ohio); Brownfield Loan (Cuyahoga County); Brownfield Coalition Assessment Grant (Cuyahoga County); New Market Tax Credits (Cuyahoga County Port Authority); Developer Equity

Phase III ($9M):  HUD 108 Loan (City of Cleveland); EDA Loan (City of Cleveland); Recycled New Market Tax Credits (Key Bank); Developer Equity

In order to complete this large scale, speculative project in an economic downturn, the Developer worked extensively for 2 years with the City of Cleveland, Cuyahoga County, State of Ohio, Midtown Cleveland, Inc. and other area stakeholders to obtain and coordinate support and commitments for non-conventional forms of financing, including two rounds of New Market Tax Credits, a HUD 108 loan, Vacant Property Initiative Loan, County Innovation Zone and Environmental Assessment Grant for Phase I of the Project.  Phase I also competed with over 40 other Ohio Projects for and was ultimately awarded the Ohio Job Ready Sites Grant for the development of the building.  Leveraging on the success of Phase I of the Project, the Developer worked with local partners to secure low interest and interest free financing that was necessary Phase II to go forward.  Through public private partnership financing, the Developer worked with the City of Cleveland and Key Bank New Market Tax Credits to layer the three loans for Phase III and accommodate the needs of each lending source at the same time. 

	Percent Complete by December 1, 2014: 100%
	Developer Phone Area: 330
	Developer Name: Maura Maresh
	Public Agency Name: Tracey Nichols
	Professional Consultant Email: 
	Overview Total Development Cost: $50 million, not including tenant impr.
	Other Organization 4: 
	Applicant Address: 5000 Euclid Avenue, Suite 100
	Archtiect Question 2: In order to complete this large scale, speculative project in a downtown district, ownership worked extensively for 2 years with the City of Cleveland, Cuyahoga County, State of Ohio, Midtown Cleveland, Inc. and other area stakeholders to obtain and coordinate support and commitments for non-conventional forms of financing.  The project utilized two rounds of New Market Tax Credits (Round I: Ohio Finance Fund and Round 2: University Circle Inc.) that leveraged funding from the sources: $10M HUD 108 Loan through the City of Cleveland, VPI Grant through the City of Cleveland, Environmental Assessment Grant through Cuyahoga County, a $3.5M grant through the State of Ohio’s competitive Job Ready Sites Program, and owner equity. 

The success of Midtown Tech Park has led to spillover economic benefits for nearby properties.  As more businesses were becoming attracted to the Health Tech Corridor and MidTown Tech Park, the development team then redeveloped the two adjacent lots where an environmentally contaminated vacant warehouse sat. With 25% of the buildings still available for lease, there are already 195 full time equivalent employees working at MidTown Tech Park with an estimated $9.6M in payroll.  Further, the success at MidTown Tech Park has led to increased investment by nearby property owners.  Gallucci’s Restaurant underwent an exterior renovation to provide additional seating for its patrons, Dunham Tavern plans to acquire and demolish the blighted building adjacent to its lot and convert the parcel into a public green space, Victory Lofts at 7100 Euclid acquired State Historic Tax credits for redevelopment, and the Baker Electric Building at 7200 is near 100% capacity.  Finally, the building has produced increased ridership for RTA’s HealthLine along Euclid Avenue.

In addition to new businesses, the campus is designed to also support tenants having public interaction and services, such as the Kent State College of Podiatry clinic, The Veteran’s Administration new Community Resource and Outreach Services office, and the VA’s new Dialysis medical facility.  It also promotes entrepreneurial spirit by partnering with 6700’s first tenant, Jumpstart along with the campus ability to offer vastly different square footages and lease types.  

	Community Rep Title: Executive Director
	About Digital Signature: 
	Project Website: http://midtowntechpark.com/
	Applicant Title: Director
	Check Box 3: Off
	Community Rep Question 2: The biggest community issues around MidTown Tech Park were questions about the risk and feasibility of the project.  What if a $28 million speculative project, the first construction project of scale in the neighborhood for more than a decade, wouldn't fill up or succeed?  What if the unique public-private-nonprofit partnership couldn't assemble a site with multiple entrenched property owners and heavy contamination?  What if, once the land were assembled, a speculative project in the area couldn't secure financing?  Fortunately, these concerns were all overcome and a single project became a three building campus.  


	Public Agency Date: 12/8/2014
	Community Rep Date: 12/9/14
	Architect/Designer Organization: GLSD Architects
	Other please specify: 
	Community Rep Question 4: At the time MidTown Tech Park started, it was a speculative, risky single building development.  Had we known then that it would ultimately turn into a successful three building campus that spurred more development in the area, we (and the developers) might have pushed for some ground floor retail in the building with a cafe or restaurant to service the 350+ employees in the project.  But at the time, retail was not a feasible option for a single building project.  

The other thing we might have done differently if we could go back in time would be to acquire more land prior to commencing the project.  Since MTTP started construction, land values have increased dramatically in the area and suppressed some potential development.  Land speculators and long time owners have unrealistic expectations for their land, and it would have made sense, in retrospect, to acquire a larger footprint for the project upfront.  

	Developer Organization: Hemingway Development, a division of Geis Co
	Project Description Question 3: Prior to closing financing and commencing construction, the developer invested over three years of time and significant soft costs coordinating local support, assembling land, packaging permanent financing sources and performing due diligence.  After working extensively with area stakeholders, including MidTown Cleveland, Inc., the area community development corporation, and BioEnterprise, an advocacy and support organization for Northeast Ohio's biotechnology industry, the demand for immediately available laboratory and technology space became even more apparent.  With increasing attention and support, the project evolved with the more clearly identified demand into a 128,533 square foot building on 8 acres, requiring the acquisition of 28 parcels owned by 8 separate property owners.  Negotiations and the completion of transactions with each of these property owners required diligence and patience and ultimately delayed the initial project timeline.  

In order to complete this large scale, speculative project in a economic downturn, ownership worked extensively for 2 years with the City of Cleveland, Cuyahoga County, State of Ohio, Midtown Cleveland, Inc. and other area stakeholders to obtain and coordinate support and commitments for non-conventional forms of financing. The project also competed with over 40 other Ohio projects for and was ultimately awarded the Ohio Job Ready Sites Grant.  Notably, ownership’s presentation to the Ohio Job Ready Sites Grant committee included a project video which contained endorsements and support from numerous local leaders and organizations, including State Senator Nina Turner, Cuyahoga County Commissioner Peter Lawson Jones, the Cleveland Foundation, BioEnterprise, Cleveland Clinic and University Hospitals.  

The commitments from each of these funding sources came at different times over the course of 12 months.  The intricate deal structure necessary to blend these numerous forms of financing required significant time, hard work and cooperation from the various public entities, attorneys, accountants and consultants. Further, each of the financing sources came with its own set of requirements and obligations, including participation in Ohio’s Voluntary Action Program for assessment and remediation.  While the environmental conditions at the project area were no different from what would be expected in the area, historical uses as automotive repair, service centers, as well as the presence of underground storage tanks and Voluntary Action Program specifics led to a substantial monetary investment to merit issuance of a No Further Action Letter.

	Public Agency Phone Number: 664-3611
	Applicant Fax Area: 216
	Community Rep Phone Number: 391-5080
	Developer Question 4: The Project’s success can be quantified in its direct economic impact.  Prior to redevelopment, the entire Project was abandoned and/or underutilized with no employment at the site.  The site was environmentally contaminated, blighted and dragging down nearby property values.
To date, of the 240,000 square feet of new development, over 75% is leased with new and growing companies.  Collectively, the Campus has over 350 employees and an annual payroll of approximately $25M.  Of these new jobs, 62% are female workers, 35% are minorities and 17% are City of Cleveland residents.  The average salary for the Campus is $71,000. 

The site’s contamination has since been remediated and Phase I and Phase II of the Project have received a No Further Action Letter and Covenant Not to Sue from the State of Ohio.  Phase I has achieved LEED Gold status and Phase II (a renovation Project) has received LEED Silver.  Furthermore, the property value of the site has increased substantially since pre-development, realizing increased property tax revenue to the City and County.

In addition to the direct benefits that the Project enjoys, the success of the Project has had spill-over effects benefiting the nearby neighborhood and broader Health-Tech Corridor.  Nearby construction has commenced since the development of the Midtown Tech Park Project, crime in the immediate area has dropped and property values have increased.  The RTA Health-Line has also seen an increased ridership from passengers traveling to and from the Campus.

Although the Project has been transformative and synergistic in the advancement of the Health Tech Corridor, it has been slow-going at times.  Unlike projects in the suburbs, the absorption rate in leasing at the Project has lagged behind its suburban counterparts.  In marketing the Project to potential tenants, not only the building, but the neighborhood needs to be “sold” to tenants and the story of the transformation repeated over and over.  The cooperation of the public partners and private stakeholders has been crucial in keeping the momentum of the neighborhood and continuing to bring new tenants and drive growth.  As the Project continues to lease up and the Health-Tech Corridor is promoted from every angle, the interest in the Project and leasing has continued to improve which has lead the Developer to begin its pre-development efforts on the next MidTown Tech Campus a few blocks down the street.

	Other Organization: 
	Community Rep Address: 5000 Euclid Ave, Suite 100
	Other Email 5: 
	Other Email 4: 
	Other Email 3: 
	Other Email 2: 
	Project Description Question 5: The MTTP is a unique project on multiple levels. It is a successful, speculative real estate development built after an economic downturn in a shrinking Rust Belt city.  It leveraged the strengths of Cleveland’s anchor institutions and well-travelled BRT line to create and retain companies and jobs, eliminate blight, and remediate a brownfield.  It transformed an underutilized portion of the Midtown neighborhood into a three building campus, with fifteen companies and over 350 jobs. It gave spinoff companies and startups a place to remain in the city of Cleveland, grow, and flourish, which could potentially impact the city for decades to come.  It brought stable, good paying jobs to an impoverished part of the city.  It brought new construction and adaptive re-use projects to Cleveland’s east side at a time when prevailing attitudes suggested that similar projects could only occur in the suburbs, if they could occur in Northeast Ohio at all.  The project was also unique in that it aligned private, public, and non-profit sector interests and brought together multiple layers of public and private financing.  It reintroduced a successful suburban developer to the city, which has resulted in transformative projects in Downtown and MidTown and has added to the city of Cleveland’s momentum.

The MTTP addressed significant urban issues that are not unique to Cleveland.  It was built along Euclid Ave. after significant public investment had revamped the streetscape, increasing density on the city’s most successful transit line.  It retained early stage companies whose innovations will bring jobs and wealth to the neighborhood and region for years to come.  It eliminated blight through the removal of underground storage tanks, new construction, adaptive reuse of underutilized buildings, demolition of vacant buildings, and removal of junk cars.  It alleviated stormwater issues through permeable pavers and bioretention techniques.  It reduced crime by putting more eyes on the street, lighting, and providing security on the campus.  

The creation of a MTTP campus may not work in every city, but the model is adaptable to other urban settings in many ways.  Cities can leverage their assets to address issues.  They can invest strategically in public infrastructure and transit.  Public and private efforts can partner or work collectively to achieve results.  Startup companies can be encouraged and nurtured.  Developers can work to incorporate green building techniques and stormwater retention practices.  They can do transit oriented development and think creatively to do adaptive reuse projects. Combining these efforts can result in another tech park or similarly transformative project.    
	Archtiect Organization: GLSD Architects, LLC
	Archtiect Fax Area: 330
	Public Agency Fax Area: 
	At-a-Glance Name: Midtown Tech Park
	Public Agency Question 4: The project was realized through the Health-Tech Corridor Initiative, an innovative and new concept in the City, to utilize the health care assets to attract jobs and investment.  The seeds for the Health-Tech Corridor were first planted decades ago when private and public civic leaders began plotting a turnaround for then-battered Euclid Avenue.  The first step in that plan was completed in October 2008, when the $197-million Health Line Project was unveiled.  MidTown Cleveland Inc., the area’s community development corporation, joined BioEnterprise, the Cleveland Foundation and the City of Cleveland to create and market the Health-Tech Corridor.  
The group’s efforts helped land the designation as a Cuyahoga County Innovation Zone and State of Ohio Hub of Innovation. These new monikers came with coveted loans and grants to help redevelop urban properties on Euclid into modern, competitive real estate.  The initial $3.5 million Job Ready Sites grant for the first building in the Tech Park, was realized through the designation and the resulting public-private partnership for the project.  The type of synergy and communication that came to light as a result of this project’s public private partnership can be very instructive to other agencies.  Creating a partnership that would benefit the City’s goals included community benefit agreements that were established as part of each phase of this project.  The resulting partnership included not only the City and the Developer, but also the non-profit CDC, the Foundation and the regional Biomedical Healthcare Economic Development Organization and helped to pave the way for this development.  The goals and main purpose of all the entities were realized through thoughtful planning and participation, and the result has been beneficial to all, including the residents of Cleveland. 
The other area that could be helpful to other communities is a tool created by the City of Cleveland.  Cleveland, like other cities, was afraid to commit HUD 108 funds as they are backstopped by the Community Development Block Grant (CDBG) funds.  Even though we had a developer personal guaranty, we believed we needed to make sure that there was no risk to the CDBG funds.  The City created a “TIF Debt Reserve” that collected non-school PILOTS and provided the City the ability to use them to pay this debt in case of a problem, or for other Economic Development projects.  This helped the City use funds that had not been utilized previously to push this project forward.  
	Other Organization 3: 
	At-a-Glance Address: 6700 Euclid Ave., 7000 Euclid Ave, 6555 Carnegie Ave.
	Professional Consultant Organization: 
	Developer City/State/Zip: Streetsboro, OH
	Archtiect Name: Jen Dotson
	Other Name 2: 
	Overview Owner: Hemingway Development, a division of Geis Companies
		2014-12-09T09:25:55-0500
	Jen Dotson


		2014-12-08T17:08:51-0500
	Tracey Nichols


	Community Rep Question 3: MidTown Tech Park has had a tremendous positive impact on the community around it and on the overall perception of the MidTown service area.  The caliber of companies that have chosen to locate at MidTown Tech Park have raised the bar for the area, and these trailblazers have made it easier for MidTown to compete for other businesses to locate here.  The Tech Park's highly visible location for commuters is a prominent symbol of reinvestment in an area that many viewed as blighted and unsafe.  With Tech Park's growing base of tenants and the other office projects underway, MidTown is starting to gain interest from restaurants and coffee shops in opening in the area, which will only foster additional business growth.  

MidTown Tech Park and the investments around it draw regular visits from out of town guests and dignitaries, as well as from local investors -- trolleys are frequently running up and down Euclid Avenue showing off the unique public-private partnership that resulted in the project.  Tenants also draw many visitors to the area.  More people working and visiting the area makes MidTown and the Tech Park a safer place to work.  The commitment of the project's owners to employ private security has also helped increase overall safety in the area.

Moreover, as a result of the investment in MidTown Tech Park, MidTown Cleveland has undertaken a residential feasibility study to evaluate market demand for residential construction in the area.  The study concluded that investments such as MidTown Tech Park and other area dynamics have helped create market demand for more residential options in the area, and MidTown Cleveland, Inc. is now pursuing a strategy to identify sites and developers for residential projects in the area.  

Without the visionary and risky investment by Geis/Hemingway and the unique partnerships between Geis/Hemingway, MidTown Cleveland, and the City of Cleveland, this stretch of MidTown might still be a blighted eyesore, dragging down the community, rather than the economic catalyst that it has become.
	Archtiect Phone Number: 528-1257
	Overview Project Uses: Office, lab, technology space
	Overview Project Completion Date: June 2012 (first tenant in bldg 3)
	Other Email: 
	Overview Project Size: 240,000 SF
	Public Agency  Email: tnichols2@city.cleveland.oh.us
	Public Agency City/State/Zip: Cleveland, OH 44114
	At-a-Glance Question 2: The MidTown Tech Park is a catalytic transit-oriented development which has brought hundreds of jobs into one of the most impoverished areas in Cleveland and stimulated additional development and growth.  The first building, on a former brownfield, was a speculative office development made possible through substantial public investment and an innovative public-private partnership, and its success enabled the adaptive re-use of two additional buildings in the complex.  Two of the buildings are LEED certified, including 7000 Euclid Avenue, which is LEED Silver, and utilizes permeable pavers and innovative stormwater management techniques.  

MTTP was built along the Greater Cleveland Regional Transit Authority's HealthLine, a bus-rapid transit project which has spurred billions of dollars of development along Euclid Avenue, provided strong public transit connections between Cleveland's two economic engines (downtown and University Circle), and has seen increased ridership each year since it opened, providing 4.9 million rides in 2013.  Geis/Hemingway has also worked to remove blighted buildings along Carnegie Avenue, one of the major east-west commuter thoroughfares in Cleveland.  

The MidTown Tech Park is at the epicenter of Cleveland's Health-Tech Corridor, which leverages the strengths of Cleveland's health care institutions, universities, and business incubators.  The Tech Park has allowed the HTC to continue to prove that the area between downtown and University Circle is an ideal location for biomedical, healthcare, and technology companies.  It allows Cleveland to provide appropriate real estate for innovative startups and spinoff companies to grow and expand, allowing Cleveland's urban core to compete with both the suburbs and other centers of innovation, such as Boston and Raleigh.  The Tech Park has helped solidify the Health-Tech Corridor identity and prove the HTC concept as companies like Cleveland HeartLab and Talis Clinical have chosen to make it home.  

The project has led to increased ridership on RTA’s HealthLine, transformed a neighborhood from the label of vacancy and blight to innovation and opportunity, provided a home for companies to continue to grow within the City’s boundaries, and generated jobs to community residents.  It has transformed the perception of Cleveland's MidTown neighborhood, led to greater safety in the area, rescued historic buildings from demolition, and catalyzed additional development activity.   
	Applicant Phone: 391-5080 x108
	At-a-Glance City/State/Zip: Cleveland, OH 44103
	Archtiect City/State/Zip: Streetsboro, OH 44121
	Archtiect Question 3: The largest hurdles beyond financing were all of the existing conditions, which varied throughout the 3 properties.  At 6700, the building site was a former auto car lot where abandoned vehicles sat for decades.  The soil was contaminated with lead and the site was peppered with underground storage tanks and car waste.  The building owners removed the underground storage tanks, remediated the soil, and took the brownfield site to a No Further Action Letter.  At 7000 and 6555, the building infrastructure was not originally designed for multiple tenants, and the buildings were mostly abandoned and not well maintained.  Re-work of utilities and envelopes were performed to simply make the buildings operational.  Entries and building flow had to be re-designed for multi-tenant operation.  At 7000, 75% of the existing slab had to be removed in order to provide ADA compliance and functional doors.
	Project Description Question 1: One of the primary goals of the project was to provide office and lab space, built specifically to tenants' specifications, at a variety of price points, allowing both startups and established companies to make it their home.  By filling a gap in the marketplace for this type of space, the project enabled businesses that would otherwise leave the City or region an opportunity to grow in the core city, particularly businesses from nearby University Circle.  Cleveland HeartLab is a prime example of this value.  A high-growth spinoff from the Cleveland Clinic which has expanded from 5 to 110 employees, the new construction at MidTown Tech Park I was able to accommodate HeartLab's needs for a highly customized lab, one which grew several times in size from the initial lease negotiations to the final construction.    

Another goal of the project was environmental sustainability.  One building achieved LEED certification, and another LEED-Silver.  The 7000 Euclid renovation included installation of low-e exterior windows on all four sides of the building to provide for excellent lighting and views of the City, a white-rubber roof to replace the existing tar roof, energy efficient HVAC, a concrete parking lot with adequate storm water management, and LED parking light poles were installed.  The project is a true transit-oriented development, with a bus-rapid transit stop right at the Euclid Avenue exit from the project.  

MTTP also rescued two underutilized structures with historic roots and strong bones from the wrecking ball. The adaptive re-use of a former warehouse (7000 Euclid) and automotive facility (6555 Carnegie) preserved these old buildings for new uses - buildings with concrete floors and ceilings, gorgeous floor to ceiling windows, and dramatic views of downtown and Lake Erie.  

A third goal was to stimulate growth of MidTown Cleveland and the Cleveland Health-Tech Corridor and catalyze development of nearby properties.  Since MidTown Tech Park was first announced, the HTC has grown to include over 130 businesses in health-tech or high-tech fields.  Victory Center, a three-story, 165,000 square foot building adjacent to MidTown Tech Park, received an award of historic tax credits and has been rehabbed from top to bottom.  A private investor purchased a ramshackle three-story, 15,000 square foot building across the street from MidTown Tech Park and recently completed a full rehab.  The City of Cleveland, on the basis of MidTown Tech Park's success, has cleaned up several additional sites in the area totaling over 15 acres and prepared them for development.  


	Public Agency Title: Director
	Archtiect Question 4: Located in the heart of Cleveland's Midtown District, Euclid Tech Center's site was chosen for its proximity to the Cleveland Clinic, University Hospitals, Little Italy, Playhouse Square, Cleveland State University, and downtown Cleveland, all within less than 3 miles.  Hemingway Development, a division of the Geis Companies, envisioned a new building along a central Cleveland corridor that was ready-made for labs, researchers, technology and creative companies, and that was integral in starting to bring new business into Cleveland.  Sustainability was a critical component as well in order to be able to offer spaces that increase employee productivity and offer better working environments.  


	Applicant Fax Number: 391-6285
	Developer Question 2: The Project started as a completely speculative development without any tenants signed.  During the design and development phase of the Project, several design considerations were made to ensure that the building remained “flexible” and could accommodate a variety of office and lab users.  In doing so, Phase I of the Project included a masonry curtain wall system that allowed for doors and windows to be punched out wherever necessary.  Furthermore the building has two different ceiling heights to accommodate a lab need versus an office need.  Since filling the building, the Developer had to make changes to the design of the core and shell to meet new tenant needs, including replacing exterior door features, removing portions of the building lobby, and adding additional parking.

Further compromises during development of the campus included the acquisition of Phase II of the Midtown Tech Park campus.  The Developer initially acquired the property pursuant to the City of Cleveland’s request in its bid to attract a NASA research facility.  Unfortunately, after a long review process, Cleveland was not chosen for the Project and the Developer was left with the empty, environmentally contaminated building.  Fortunately, through its relationship with the City of Cleveland, State of Ohio and Cuyahoga County, the Developer completed financing for Phase II of the Project without any leases and has since been able to obtain a No Further Action Letter and Covenant Not To Sue, LEED Silver Certification and an 85% leasing level at the building.

	Developer Title: Associate Counsel
	Applicant Phone Area: 216
	Public Agency Question 5: Overall, this project has been an immense success for the City and specifically the MidTown area of the Health-Tech Corridor.  Considering the timing of the project and the decades of deterioration of the Euclid Corridor, there was a considerable amount of risk involved in its undertaking and implementation.  The project has far outpaced its initial projections for job creation, and still has space to add companies and additional employees to the corridor.  While one of the buildings was new construction, the project also took two vacant buildings in the area and completely redeveloped them into what they are today.  

The ability for the area to provide adequate options for healthcare/biomedical, technology and advanced manufacturing companies, has been a major success for the area.  This project has been the leader in establishing those real estate options.  Companies that were once spinning out of the multiple incubators and having to locate outside of the City, are now choosing to stay in the area.  The quality of this project has also provided a perceived sense of additional safety for the area.  

The private market has not completely taken over this area, which has resulted in the continuation of supplemental government funding.  And the biggest complaint is the lack of restaurants in the area.  There are still not quite enough people to attract a new restaurant, leaving only two choices for tenants.    While this has been somewhat of an issue, the project itself has been a complete success.  As a result of the project, the area is continuing to draw interest and current nearby developments are being proposed.  A recent market study for housing was recently performed by MidTown Cleveland Inc., and the City is confident that eventually housing and retail development will follow this commercial success.    

	Developer Question 1: Hemingway Development is the principal partner of each of the three buildings that make up the MidTown Tech Park Campus.  Collectively, the firm's three partners (Fred Geis, Greg Geis and Jim Doyle) have over 80 years of real estate experience and have developed over 40 million square feet of commercial, industrial and residential properties.  

For the Midtown Tech Park Project (Phase I- 6700 Euclid; Phase II- 7000 Euclid; Phase III- 6555 Carnegie), Hemingway is the owner of each of the three buildings and worked on the acquisition, environmental, due diligence, financing, construction contracting, marketing and leasing for the Project.  Hemingway’s affiliate companies performed the architectural and engineering design, construction and property management for each of the three buildings.

Hemingway played an instrumental role in the extensive pre-development of the Project.  The campus is approximately 12 acres with over 35 parcels previously owned by 12 separate property owners.  Phase I of the Project commenced in 2007, Phase II in 2012 and Phase III in 2013.  Prior to closing financing on Phase I of the Project, ownership invested three years of time and significant soft costs coordinating local support, land assembly, permanent financing sources and due diligence investigations.  

Hemingway also devoted significant resources and time to the environmental cleanup of the Project site.  Phase I and Phase II of the Project have both received a No Further Action Letter and Covenant Not to Sue from the Ohio EPA.  Phase I of the Project had contaminated soil and several underground storage tanks to be removed.  Phase II of the Project included the complete renovation of a former auto repair facility, the abatement of asbestos and lead paint and the removal of 4 underground storage tanks and 11 hydraulic lifts. Phase I of the campus is now LEED Gold and Phase II has achieved LEED Silver.

	Community Rep Name: Jim Haviland
	Architect/Designer Email: jend@geisco.net
	Archtiect Address: 10020 Aurora-Hudson Road
	Archtiect Email: jend@geisco.net
	Applicant Name: Jeff Epstein
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	Other Name 5: 
	Public Agency Fax Number: 
	Community Group Email: jhaviland@midtowncleveland.org
	Check Box 9: Off
	Check Box 8: Off
	Applicant Organization: Health Tech Corridor
	Check Box 5: Off
	Check Box 4: Off
	Check Box 7: Off
	Check Box 6: Yes
	Check Box 1: Off
	Community Group Organization: MidTown Cleveland, Inc. 
	Developer Email: maura@geisco.net
	Community Rep City/State/Zip: Cleveland, OH 44103
	Professional Consultant Name: 
	Archtiect Phone Area: 330
	Public Agency Question 3: The initial building was new construction during one of the worst economic recessions in decades, becoming the first non-institutional, new construction development in the area in over 20 years.  The transit oriented development is leveraging its close proximity to the Cleveland Clinic, University Hospitals and other institutional anchors to attract supply chain companies, leading edge tech and biomedical companies growing out of incubators as well as ancillary service firms.  

The total project now houses over 15 companies, with companies like Jumpstart – a non-profit accelerating the success of entrepreneurs; Cleveland Heart Lab – a clinical reference laboratory and spinoff from the Cleveland Clinic Incubator, starting with 35 jobs and has now grown to over 115; Radio One – the largest minority owned broadcasting company in the nation; Talis Clinical – a healthcare technology provider; and the Cleveland Eye Bank – a sight restoration clinic serving over 4 million people and 80 hospitals.  The Tech Park has created over 360 full time jobs, with over 60% being female, over 30% being minority and almost 20% being Cleveland residents.  These total job numbers have a combined payroll of almost $25 million, bringing direct annual income tax to the City of $500,000.   
The park now consists of three buildings, totaling almost 250,000 ft² of post-incubator space, with the final building completed in 2013.  The park is already over 85% leased, well ahead of the proposed schedule.  It has also been a direct catalyst for the surrounding area, attracting recent developments in close proximity to the park, including a recently redeveloped 165,000 ft² facility, and one of the largest green spaces in the MidTown area of the City.  
The land values in this area have increased greatly and are now greater than waterfront property in Cleveland.  This is a concern for additional development; however, we continue to work to attract funding sources to offset gaps for developers.  The LEED buildings, including Midtown Tech Park’s Gold certification are also helping the City reduce their carbon footprint.  This was developed at a time that most developers felt the cost of LEED was too much when banks had cut back on the amounts they would lend.  These projects showed other Cleveland developers that this type of development could be afforded and was what tenants are now seeking.  

	Overview State: OH
	Community Group Name: Jim Haviland
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	Developer Address: 10020 Aurora Hudson Road
	Public Agency Question 1: The City recognized that this area between our large employment centers, Downtown and University Circle, and on the new Health Line transit, provided a great opportunity to create a medical technology business area. The City provided part of the initial funding for a feasibility study that was used to attract developers to this severely blighted brownfield area and provided funding during the recession to start the project when banks would not participate in a speculative building in this area.  
   
The initial 128,000 ft² facility had a total project cost of $22 million.  The City applied for and received a $10.7 million HUD Section 108 loan, provided a $240,000 City Vacant Property Initiative grant and acted as a conduit for a $3.5 million Job Ready Sites grant from the State.  These funding sources made the project financially feasible and were also used to leverage New Market Tax Credits (NMTC), which were especially critical since banks would not provide funding.  To acquire and remediate the vacant 48,000 ft² second building, the City provided a $1.15 million low interest loan and an $180,000 forgivable grant, which leveraged State and County funding, as well as NMTC.  In addition, the City provided a 10 year, 60% tax abatement.  The final building in the campus was a $9 million redevelopment of a vacant 64,000 ft² structure.  The City provided a $4 million HUD Section 108 low interest loan, to leverage NMTC and a $500,000 economic development loan.  

The City required all of the projects to adhere to complete Community Benefit Agreements, including those required by law: Chapter 187 (15% of subcontracts to Minority Business Enterprises, 7% to Female Business Enterprises and 8% to Cleveland Small Business Enterprises), Chapter 188 (20% of all construction worker hours must be performed by Cleveland residents, and of those, 4% must be low income residents), and Chapter 189 (all non-retail jobs must be paid a Living Wage). Also Davis Bacon Prevailing Wage requirements and Section 3 requirements (for HUD funded buildings 1 and 3); LEED certification for Buildings 1 and 2; and a commitment to the City Workforce Development Agreement,  which works to match unemployed skilled workers with available positions.  In addition, the total campus project was required to create a minimum of 280 jobs.  For building 1, the developer was also required to remediate the brownfield site, and receive a No Further Action letter from the State, before construction.  

	Public Agency Organization: City of Cleveland, Dep't of Economic Development
	Other Name: 
	Developer Date: 12/9/2014
	Other Organization 2: 
	Community Rep Organization: MidTown Cleveland
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	Archtiect Date: 12/9/2014
	Developer Fax Area: 330
	Other Organization 5: 
	Architect/Designer Name: Jen Dotson
	At-a-Glance Question 1: The Midtown Tech Park (MTTP) is a 240,000 square foot, three building campus located in MidTown Cleveland in the heart of Cleveland’s Health Tech Corridor (HTC), and is a prime example of a collaborative public-private partnership that has catalyzed development and stimulated the local economy.  MTTP was built to cater to the needs of post-incubator companies spinning out of local research and medical institutions.  The buildings were constructed and renovated to attract medical imaging and device, cardiovascular, neurostimulation, orthopedic, hospital supply and service businesses as well as companies that provide services to these target industries, and allowed tenants to move into space built to their own specification.  This created an opportunity that previously did not exist in Cleveland, keeping companies from having to relocate to the suburbs or out of state. 

Midtown Tech Park transformed former brownfields on one of Cleveland’s main arteries into a three building campus with fifteen tenants.  6700 Euclid Avenue (Building 1) was a new construction project, completed in 2011, and is LEED certified.  After success with 6700 Euclid, developer Geis/Hemingway moved on to renovate neighboring 7000 Euclid Avenue (Building 2) to LEED Silver standards and then tackled 6555 Carnegie Avenue (Building 3).  The projects were funded with a complex mix of public loans, tax credits, environmental clean-up grants, and private debt and equity.  The private developer worked hand-in-hand with the City of Cleveland and the local community development corporation MidTown Cleveland, Inc. to assemble and clean up land, identify the vision, and finance the project.  

To date, of the 240,000 square feet of new development, over 75% is leased with new and growing companies.  Collectively, the Campus has over 350 employees and an annual payroll of approximately $25M.  Of these new jobs, 62% are female workers, 35% are minorities and 17% are City of Cleveland residents.  The average salary for the Campus is $71,000.  The project has catalyzed additional development in the Health-Tech Corridor, which is a unique partnership between the public, private, and non-profit sectors that leverages the strengths of downtown and University Circle institutions such as the Cleveland Clinic, University Hospitals, Cleveland State University, and Case Western Reserve University to attract and grow health-tech and high-tech businesses.  The HTC is home to over one hundred thirty biomedical and technology companies. 
	Overview Date: 12/8/2014
	Applicant Email: jepstein@healthtechcorridor.com
	Overview City: Cleveland
	Other Name 4: 
	Overview Date Initiated: Nov. 2010 (actual construction)
	Community Rep Question 1: MidTown Cleveland, Inc. played a critical role in the development of the MTTP project.  Before MTTP was conceived, MidTown Cleveland led the way in developing a master plan and zoning overlay district for the area which outlined the vision that attracted a developer and development project of this type to the area.  MTTP engaged the developer with the plan and vision and was instrumental in bringing Geis/Hemingway to the table to develop the project.  MidTown was the nonprofit intermediary which received a $3.5M Job Ready Sites grant from the State of Ohio on behalf of the MidTown Tech Park project, and MidTown also served as the convener to build community consensus around the project, including amongst local stakeholders, area businesses, and elected officials.  MidTown played a variety of other roles on the project, including testifying for necessary city approvals, supporting sales of land from the land bank, facilitating the sale of land from other community development corporations, and helping with design review and approvals.  

MidTown also played a lead role in the establishment of the Cleveland Health-Tech Corridor and facilitated a branding campaign on behalf of the HTC that helped fill MidTown Tech Park.  MidTown Cleveland, Inc. partnered with BioEnterprise, the City of Cleveland, and the Cleveland Foundation to launch the HTC and secure funding from the state of Ohio to designate the area a Hub of Innovation.   
	Applicant Website: http://www.healthtechcorridor.com/
	Community Rep Phone Area: 216
	Public Agency Email: tnichols2@city.cleveland.oh.us
	Developer Question 3: Each Phase of the Project was financed separately, and with non-conventional sources of capital and layered financing.

Phase I ($25M):  HUD 108 Loan (City of Cleveland); UDAG Loan (City of Cleveland); New Market Tax Credits (Ohio Finance Fund); Job Ready Sites Grant (State of Ohio); Brownfield Coalition Assessment Grant (Cuyahoga County); New Market Tax Credits (Round II) (University Circle, Inc.);  Developer Equity 

In order to complete this large scale, speculative Project in an economic downturn, the Developer worked extensively for 2 years with the City of Cleveland, Cuyahoga County, State of Ohio, Midtown Cleveland, Inc. and other area stakeholders to obtain and coordinate support and commitments for non-conventional forms of financing, including two rounds of New Market Tax Credits, a HUD 108 loan, Vacant Property Initiative Loan, County Innovation Zone and Environmental Assessment Grant for Phase I of the Project.  Phase I also competed with over 40 other Ohio Projects for and was ultimately awarded the Ohio Job Ready Sites Grant for the development of the building.  

The commitments from each of these funding sources came at different times over the course of 12 months.  The intricate deal structure necessary to blend these numerous forms of financing required significant time, hard work and cooperation from the various public entities, attorneys, accountants and consultants. Further, each of the financing sources came with its own set of requirements and obligations, including participation in Ohio’s Voluntary Action Program for assessment and remediation.  

Phase II ($7M): Core City Loan (City of Cleveland); UDAG Loan (City of Cleveland); R&D Loan (State of Ohio); Brownfield Loan (Cuyahoga County); Brownfield Coalition Assessment Grant (Cuyahoga County); New Market Tax Credits (Cuyahoga County Port Authority); Developer Equity

Like Phase I of the Project, Phase II required layered financing through non-traditional lending sources in order to redevelop the abandoned and contaminated 50,000 square foot warehouse into a modern technology building.  Leveraging on the success of Phase I of the Project, the Developer worked with local partners to secure low interest and interest free financing that was necessary for the Project to go forward. 

Phase III ($9M):  HUD 108 Loan (City of Cleveland); EDA Loan (City of Cleveland); Recycled New Market Tax Credits (Key Bank); Developer Equity

The Developer worked with the City of Cleveland to put together a financing package for the redevelopment of Phase III of the Project to add to the Campus.  The Developer and the City were working with a national broadcasting company to retain the company and employees within the City of Cleveland.  Phase III of the Project was identified as the optimal building and opportunity to spur and expand the campus.  Through public private partnership financing, the Developer worked with the City of Cleveland and Key Bank New Market Tax Credits to layer the three loans and accommodate the needs of each lending source at the same time. 

	Public Agency Phone Area: 216
	Overview Project Name: MidTown Tech Park
	Developer Fax Number: 528-0008


