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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

Project Name Thomas M. Menino Park Location City Boston State MA
Owner City of Boston

Project Use(s) Parks + Recreation

Project Size 2.5 Acres Total Development Cost  $3.5 million

Annual Operating Budget (if appropriate) $50,000

Date Initiated April 2013 Percent Completed by December 1, 2014 100%

Phase 1-11/4/13 + Completed 5/2014

Project Completion Date (if appropriate) Project Website (if appropriate)

Attach, if you wish, a list of relevant project dates

Application submitted by:

Name Cheri Ruane, RLA Title Practice Leader

Organization Spurr | Weston & Sampson's Design Studio

Address 89 Devonshire Street, Third Floor City/State/Zip Boston, MA 02109
Telephone (617 )412—4480 X 7701 Fax (617 ) 412-4255
E-mail ruanec@wseinc.com Website (if appropriate) www.spurrstudio.com
Perspective Sheets:
Organization Name E-mail
Public Agencies Boston Parks & Recreation Department Christopher Cook, Commissioner christopher.cook@boston.gov
Architect/Designer Spurr Cheri Ruane, RLA ruanec@wseinc.com
Developer  Boston Redevelopment Authority Lawrence Mammoli larry.mammoli@boston.gov
Professional Consultant

Spaulding Rehabilitiation Hospital Rebecca Kaiser, Chief of Staff rkkaiser@partners.org

Community Group

Other

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).

ODirect Mailing O Direct Email O Previous Selection Committee member Other (please specify)
Oonline Notice O previous RBA entrant O professional Organization referred by Anne-Marie Lubenau
|:| Social Media D Bruner/Loeb Forum

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to post on the Bruner
Foundation websites, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached
materials and to grant these rights and permissions.

? December 9, 2014
Signature Date



https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
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PROJECT AT-A-GLANCE

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Thomas M. Menino Park
Project Name

Address 98 16th St City/State/ZIP Boston, MA 02129

1. Give a brief overview of the project. Approximately 500 words.

When Mayor Menino visited Spaulding Hospital’'s new state-of-the-art rehabilitation facility in spring 2013, he saw potential in the adjacent, vacant
Parcel 5 waterfront site. By the end of his term in November, Menino envisioned that a fully accessible public park and playground would be in place. In
order to meet the challenge of designing and constructing a park within a six month timeframe, the Boston Redevelopment Authority retained Spurr,
Weston & Sampson's Design Studio who was a known and trusted partner. Given that the site had been abandoned for many decades, extensive
structural, environmental and historical analysis were required in order to align the site history as a ship building and repair dry dock during World War
Il with the goal of establishing an enduring public open space asset for the Charlestown community and city as a whole.

Situated at the very end of the former Charlestown Navy Yard, Boston’s newest waterfront park is a dramatic open space resource designed as a place
of contemplation and recovery from health challenges and respite from the daily grind of normal everyday urban life. Since its founding in the late
1960's at the height of the disability awareness movement, Spaulding Rehabilitation Hospital has become a national leader in rehabilitative care and
research. Its new facility opened on April 27, 2013 with a continuing mission geared toward helping patients recover from complex conditions and
serious illnesses such as stroke, severe burns, limb-loss, spinal cord injury and traumatic brain injury. In a sense, the design of Menino Park extends
this mission into the public realm by incorporating inclusive design elements that include a children's playground, quiet sitting grove, terraced granite
'dry dock' seats and steps, ramped upper viewing deck, mounded lawns and critical connections to the Boston HarborWalk. Facilities can be enjoyed
by the very young to the very old, regardless of ability. Play equipment was carefully selected to accommodate the widest range of exercise and
physical movement. Most importantly, all routes throughout the park are fully accessible and incorporate opportunities for informal play, exercise and
rehabilitation of mind, spirit and body.

The park's form was inspired by the site's history as a World War Il dry dock. Demand for ships was so great that shipbuilding began here even before
construction of the facility was complete. Originally, the construction of a dry dock in this location required that the Navy Yard expand beyond the
former pier and bulkhead line. Granite blocks that once held back seawater now form the terraced ‘dry dock’ walls of the new central playground space.
These blocks provide informal seating and form the edge of elevated lawns and viewing decks oriented toward Boston's working waterfront and
stunning downtown skyline.

Acute attention was also paid to the impacts of sea level rise on this park and Charlestown as a waterfront neighborhood. The earthwork strategies
were carefully considered to provide wave attenuation in the likely even of storm surge during "king tide" events.

2.Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment;
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.) Approximately 500 words.

Mayor Thomas M. Menino Park is worthy of the Rudy Bruner Award for Urban Excellence because it a truly inclusive, waterfront addition to Boston's
network of urban open space in this densely developed city. This signature project represents the highest level of design inclusivity on both a regional
and national level. The project team worked closely with Spaulding's medical rehabilitation experts to create a design that responded to the specific
needs of wide-ranging physical therapy regimes. The impact of this collaboration is tremendous. The park has become a destination not only for those
with disabilities but for all of Boston's residents and visitors. The inclusivity of the design functions at many levels, creating a space that is inherently
democratic and evoking a sense of belonging and community. Specifically, public open spaces are required by law to have an "accessible route"
through a place. This is a path that has been specially designed to accommodate visitors with disabilities. While the intention is to create an "equal”
experience for everyone, a separate route of travel will never offer the same experience. Often these routes are circuitous and in a compromised
location because of the infrastructure required to meet code, the footprint they require and the aesthetic they create. At Thomas M. Menino Park, there
is no accessible route, there is simply a park where everyone can move everywhere right alongside everyone else. Sloped walkways navigate to
elevated lawns and breathtaking views of Boston. Flush decking and pavements meet without barrier and allow feet, canes, walkers and wheelchairs to
traverse the various areas of the park.

The children's play area was a particular challenge due to codes for accessibility and the need to create opportunities for risk taking, physical
exploration, imaginative play, and fun. A series of formal ramps at 8.33% would meet code but would not create a dynamic environment where
able-bodied kids and mobility assisted kids would play side by side. By leveraging the change in elevation created by the mounded lawns and the
sloped walkways through out the site, everyone is able to reach the highest point of the climbing structures, take suitable risks, challenge themselves
physically and mentally and get caught up in the thrill of outdoor play. And by everyone, we don't mean just the children. Parents and caregivers of all
ages and mobilities are able to support their children and charges regardless of physical capacity. We have seen a parent with crutches help their
toddler down from the top of a slide. We have seen a nephew in a wheelchair on a swing right next to his uncle. These are moments that unfortunately
simply cannot occur in 99% of parks in the United States today. Taking inclusion BEYOND what the law requires and actually creating these moments
of equitable joy is what this project is all about. Further, this integration has allowed more of society to see families and groups of all abilities recreating,
reading, walking, sitting, and relaxing together, side by side, as a completely normal part of every day life and dare we say: the expectation of a new
standard of design.

Along with a the importance of inclusivity, the park considers the impact of sea level rise on the immediate capital investment of this open space but
also leveraging this construction to mitigate the impact of storm surge on the neighborhood inland of this project.
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PROJECT DESCRIPTION

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? Approximately 500 words.

ACCESS FOR ALL: While this is a nearly universal goal of new developments and renovation, the laws and guidelines only go so far. It became
obvious through the design of this project that we needed to go "beyond compliance" and well into full inclusivity in order to accomplish Mayor Menino's
vision for this place. We offer an anecdote that captures how this played out through design:

Former Boston Parks Commissioner and current Deputy Chief Operating Officer to the Mayor, Pat Harrington, was the Mayor's key point person on this
project. He was immersed in the details and responsible for keeping the Mayor informed. From his years in public construction, he had developed a
habit of visiting sites to see built examples of projects similar to his work. For this project, he went to several playgrounds that were considered
handicapped accessible. He called from one site to tell the design team that we were to start again. What he was seeing was not going to work. The
fact was, a "handicapped accessible" play structure meant that often times people had to get out of their mobility devices and push themselves up
platforms and stairs on their butts. Pat asked, "What about the kid from Southie who's out there with his grandfather, not his physical therapist? How
does he get up to the top of this structure like the other kids?" The likely answer was that, he didn't. And so we adjusted our approach to ensure that
every single kid, parent and caregiver could experience most aspects of play without needing to leave their support devices behind.

PLACEMAKING: One tenet of this design was to link this new park to the site and tell the story of Parcel 5 in an engaging way so that visitors
understood its importance. We were inspired by the Dry Dock both physically and symbolically as it was designed to build and rehabilitate ships in
place and facilitate reconstruction to get boats back out to battle. The park has been shaped in homage to the dry dock with the intent of facilitating
similar rehabilitation to people, not ships. The form of the dry dock and reused granite seawall blocks created a comfortable microclimate within the
mounds where the play is located. You are protected from prevailing winds and nestled within the site. Further, the initial concept of the park, as it was
forged by Mayor Menino, was for those who were in recovery and rehabilitation, preparing for re-entry into a vibrant healthy life. The Dry Dock concept
compelled the team to think big, be bold, and to craft a unique urban environment that would resonate with all who visit.

COLLBORATION: An unexpected value that emerged through the course of the project was one of collaboration. Sure, we all agreed that this project
was going to require collaboration, but it's a term often thrown around with relative ease. The true act of true collaboration is not easy and must be
done with intention and commitment. Each of the project stakeholders had occasion to hold the line and defend a component of the project: schedule,
cost, quality, design intention, community goals, construction approach, etc. At many times, these various factors were in direct conflict with each other.
In each of these instances (and there were plenty), the greater good of the project ruled the day. It really took a concerted effort for everyone to come
together and agree that a successful outcome (which was an inclusive waterfront park, built on time, on budget, and well-designed) trumped personal
perspective. Every member of the project team had to yield the way at some point in the project. The commitment to collaboration allowed that to
happen; and the project is more successful as a result.

CLIMATE CHANGE: While seemingly peripheral to the social equity issues of this place, seal level rise played an important role in determining how
best to mitigate the potential storm surge events that are likely to occur within the 35-year life span of this park.

2. Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve?
How many people are served by the project? Approximately 500 words.

Charlestown's historic Navy Yard is home to the USS Constitution, old naval vessels, a National Park, and America's first dry dock. Homes range from
tiny apartments in old army barracks to grant loft-style condominiums overlooking Boston Harbor. This dense neighborhood has been through
significant change in the last decade, but the history of the working waterfront maintains a prominent presence through out.

From the very first public outreach meeting, this project has had a positive impact on the community. Parcel 5, the former Navy pier and dry dock
staging area has been a derelict piece of land for decades. It has been a potential development parcel for housing, parking, and even the New England
Aquarium at one point. The residents of Charlestown had continued concerns about a potential reuse that would generate significant vehicular traffic
on already congested streets within the historic Navy Yard. Upon the Mayor's announcement that Parcel 5 would become a public open space, the
community rejoiced. They came together at public meetings to provide input on features they would like to see in the park. A sense of ownership and
enrolliment developed through this process.

It was important to the Mayor and the BRA that the park serve everyone. This park is not only about accessibility for certain people, it is about public
open space for all. In addition to the physical therapists that bring patients into the park, and the families who take loved ones for walks around the
Harborwalk, this park serves a greater social function. There are literally hundreds of kids that visit this playground on a daily basis. Local pre-schools,
child care centers, and after school groups all make frequent use of the space. After a year of use, all of these kids are now expert at all aspects of this
park and consider it their own. The patients at Spaulding are more transient. Some are around for a few weeks, some only for a few days. Regardless,
their mobility devices and hospital issue ID tags are a familiar sight in the park; they are an integral part of the place. Spaulding staff have recounted
several occasions where new patients have come into the park somewhat timidly. Other kids are quick to come over and show them how to use the
integrated carousel or the wheelchair swing that they have had a depth of experience with. Also, these kids now know what those "special swings" are
for. While there are often "accessible" swings in playgrounds, there is rarely anyone using them. This park provides a safe place for all children to play,
socialize and develop empathy and understanding for those with physical challenges.

Walking groups, adaptive bicycling groups, dog walkers, kite flyers, bootcamp classes, concert attendees, elderly residents, multi-generational families;
the list goes on and on - there is no limit to the people who are served by Thomas M. Menino Park.
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3. Describe the key elements of the development process, including community participation where appropriate. Approximately 400 words.

The development process was fast and furious. Mayor Menino was committed to opening an accessible park before the winter of 2013 and had tasked
the BRA to oversee the process. The BRA and Weston & Sampson worked together on a daily basis in coordination with the Mayor's Office, Spaulding,
and the community. As the site analysis yielded signs of contaminants, the design team was working through conceptual layouts. Permitting and
departmental review were happening on parallel tracks. Various city agencies were in regular contact to ensure there were no utility or construction
conflicts. All of this happened in an incredibly short time frame with all of the stakeholders fully committed to success. This is not always the case in the
public realm. More often there is the proverbial "red tape" that slows progress and can add months or even years onto even a simple project; and this
project was not simple.

The residents of Charlestown are an articulate, organized, and opinionated group of people. They are known through out the City for their rigorous
review of proposed developments and highly successful at securing mitigation measures. While there was relief amongst the Council that the Parcel 5
was going to be a public open space, there was still concern about the design and quality of the park. Within the last decade the residents of
Charlestown had been intimately involved in City Square, a landmark open space on Rutherford Avenue. At a cost of $65/sf the residents had been
able to inform the design through the selection of high end materials and ornamental plantings. They had also been involved in the development of the
Spaulding Rehabilitation Hospital which was a two-year process. As they engaged the project team on Parcel 5, their expectations were similarly high.
Through a series of intense design workshops and public hearings, designs for the park were vetted and finalized. The community understood that
funding was secured and the Mayor intended to implement the project within the calendar year and they were able to organize their comments and find
successful compromises were necessary.

The actual former dry dock adjacent to Menino Park remains untouched at this time. This was something the community really wanted to see included
in the construction of the park, however funding was not available. The community's goal of providing access to the water for personal boats and a
potential sailing pavilion required additional permitting and has been identified as a potential next phase of work.

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. Approximately 400 words.
COST: The park was built for an average of $32/sf.
DONATED MATERIALS: All of the granite blocks were repurposed from the site or donated by the Massachusetts Department of Transportation from
their salvaged stock of sea wall blocks. Historic wood ship timbers uncovered during the construction of Spaulding Hospital were donated and
repurposed as benches. Original keel blocks were relocated and used for seating and vehicular control.

DESIGN and CONSTRUCTION FUNDING: Mayor's Office of Budget Management ($2,200,000)

DONATIONS for CONSTRUCTION FUNDING: Liberty Mutual ($1,000,000), The Highland Foundation ($250,000), other various organizations
($50,000)

OPERATIONS and MAINTENANCE: Spaulding Rehabilitation Hospital

w

. Isthe project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? Approximately 400 words.

The project is unique in two ways. First, it addresses inequity in access that is pervasive in urban settings. Second, the project is one of the first
landscapes in Boston to address storm surge as a result of sea level rise.

EQUITY - It can go unnoticed for so long, this ubiquitous lack of access. For traditionally mobile people, it may come to the forefront when a baby
carriage or pair of crutches temporarily enters the mobility equation, but for many it never does. So much is taken for granted by those who can
overcome a barrier without even thinking about it.

At Thomas M. Menino Park, everyone is included. The design doesn't shy away from creating opportunities for risk or intense play; it never lowers the
common denominator. The park offers unique views and experiences that are available to everyone. Every route is accessible, every promontory can
be reached by anyone who chooses. From play to passive recreation and opportunities to find respite in a busy urban life, this project creates a venue
for activities that improve quality of life, that bring people together, and that offer the hope of a better tomorrow. By extending the presence of
rehabilitation to outside hospital walls, the project also raises awareness and confirms that differences are good and nothing to fear.

SEA LEVEL RISE - When Spaulding designed their new facility, sea level rise was taken seriously. Infrastructure and utilities were centralized
well-above ground level and emergency systems were put in place so that the hospital would be operational even in the case of a major natural
disaster. This approach extends into the landscape, which is the first line of defense from rising tides. We expect and plan for a 35-year park life cycle.
Within the next 35 years it is expected that the sea levels will rise, but not enough to compromise the park. Storm surges and "king tides", however, will
absolutely have an impact on the park and the neighborhood behind.

Through careful configuration of earthen mounds and walls, the park sets up a series of baffles that will attenuate wave action during storm surges and
protect the land behind it. This technique is being looked at for the remaining 33 miles of Harborwalk around Boston Harbor as a mitigation measure.
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Please answer questions in space provided. if possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to
the arez provided on the original form.

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helging the project respond to neighborhood
issues.

Rebecca Kaiser Chi
Name Title hief of Staff

Spaulding Rehabilitation Hospitat

{61 7 ) 952-5881

Organization Telephone

Address 200 First Avenue City/State/ZiP

rkkaiser@partners.org

Charlestown, MA 02129

Fax ( ) E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for repraduction ar use by others, for any purpose whatscever,
the materials submitted. The applicant warrants that the applicant has full power and autherity to submit the application and all attached materials and to grant

these rights and/?-r:i,sjiis./
; —— December 9, 2014
Signature / }Z [ZAJ C Date
I L]

1. How did you, or the organization you represent, become involved in this project? What role did you play?  Approximately 400 words.

Spaulding Rehabilitation Hospital is the direct neighbor to the Thomas M. Menino Park and playground. During the months feading up to our move and
opening In the Charlestown Navy Yard in April 2013, then-Mayor Menino became commitied to using the abutting waterfront parcel to Spaulding for a
fully accessible ptayground for the children of Boston.  Spaulding parficipated in the planning process, helped fo facilitate the collaboration with the
neighboring community, and offered clinical expertise through our pediairic and occupationat therapists during the design process.

We were honared to be so integrated in the process, which helped to ensure that the aesthetics and design of the park blended seamlessly with the
landscaping and features of our hospital and area features. Additionally, Spaulding’s work and experience through the process of designing a
“universally accessible” hospital and surrounding campus was perfecily timed to be leveraged into the playground design process.

2. From the community’s point of view, what were the major issues concerning this prafect?  Approximatiely 400 words,

Spaulding and the neighboring community were focused on ensuring a safe and accessible ptace for our patients and families, while balancing the
desire to maximize access to the beautiful waterfront for afl of Boston. The desire to finish the project in a timely and efficient way, yet not harm the
final quality and design of the project was also very top of mind during the planning process.

The project team worked closely with our Spaulding pediatric therapists and design consultanis to offer real-time feedback on design and equipment
decisions throughaout the project. We felt our feedback was valued and developed a trusting relationship with the architects to have an end product
beyond what we could have expected.
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3. Has this profect made the community a better place to live or work? If so,how? Appraximately 400 words.

Yes, this project has made the community a much better places for the nelghboring residents, area workiorce, chifdren and parents with disabilities
throughout the city and region, and Spaulding patients and visitors.

While the stated goals of the projact fucused in part on ensuring children with disabilities could fully play and experience all aspects of a playground,
we have observed several other benefits over the past year not as deliberaiely planned for.

First, parents or grandparents with disabilifies — whether recovering from a stroke, a joint replacement or permanently disabled and requiring the use of
a wheslchair or prosthetic devices — have enjoyed the freedom of full accessibility of the playground with their young ones. Many former patients
continug fo return for months following their discharge knowing that they can safely enjoy an accessible playground with their able-bodied children.

In addition, throughout the broader community, neighboring residential chikdren and area daycare and pre-school children are regutar users of the
playground. This has provided the children and their caregivers with exposure to people with disabifities in an every day, narmal seffing of play. The
area children have come 1o be “experts” on maneuvering the various playground equipment and assisting playmates with disabilities on how 1o access
the merry-go-round or wheelchair accessible swings. The disability awareness and acceptance that has been facilitated by equalizing access of a
playground is profound and has an extraordinary public service of teaching acceptance of all people regardless of differencas.

4, Would you change anything about this project or the development process you went through? Approximately 400 words.

This project was a slrong collaboration with the City of Boston, Weston and Sampson and the area community. Spaulding was proud to participate in
the project. The team was strong and focused on the missicn at hand of providing a high quality project on a set budget and timeline. The oniy thing
that would have made the pracess better would have been more time which was simply not an option. Given the extraordinary result of this park and
playground, we feel even more time would not have substantially changed the final result or quatity.
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the area provided on the original form.

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or public approvals that
affected this project.

Christopher Cook, Commissioner Commissioner

Name Title

Boston Parks & Recreation Department 617) 635-4505

Organization Telephone (

Address 1010 Massachusetts Avenue, Third Floor City/State/ZIP Boston, MA 02118

Fax | ) E-mail christopher.cook@boston.gov

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever,
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant
these rights and permissions.

Digitally signed by Christopher Cook

.
2 DN: cn=Christopher Cook, 0=Boston Parks & Recreation Deptartment, ou=Commissioner,
ristopher Coo Date 1219714

Signature e o

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements). Approximately 400 words.

The Boston Parks and Recreation Department owns and operates over 340 open spaces through out the City of Boston. The Boston Redevelopment
Authority and the Mayor's Office were the lead departments on design and construction of this project. Through out the design of the project we
reviewed construction documents and provided comments. Our staff coordinated with the design team on bench and play equipment standards that
are widely used within the City. The parks maintenance department reviewed proposed park features and plantings to understand maintenance
requirements and operation expectations. Through out construction our staff were in weekly attendance at coordination meetings and on hand for
design revisions that were required in the field.

Now that construction is complete, the BRA is working to transfer the park to the ownership of the Parks and Recreation Department. This transfer will
protect the park as open space in perpetuity. We will continue to manage the permitting of the park as well as scheduling of programming and special
events hosted by the City. With the large portfolio of open spaces in the City, there is a constant search for additional funding and resources to support
great programming in our parks.

We worked closely with Spaulding Rehabilitation Hospital to draft a Memorandum of Understanding that includes a long-term maintenance agreement.
This in-kind donation of services will be of significant benefit to the park. With maintenance staff located at the hospital, day to day trash removal and
site maintenance will be timely and consistent.

Each of our park improvement projects includes public participation, this was no different. The proximity of the site to the Inner Harbor required the
submission of a Notice of Intent to the Boston Conservation Commission. This review requires includes stormwater reporting, a description of public
benefit, and an impact statement on the related environmental resource areas as a result of the project.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project?
How did your agency participate in making them? Approximately 400 words.

The project was intended by Mayor Menino to provide an inclusive open space for everyone. Everyone includes residents from Charlestown and the
entire City of Boston, the patients of Spaulding, and visitors to the Navy Yard. Given that there are very few open spaces that are truly universally
accessible, this was also intended to be a regional destination for people with mobility challenges.

In addition to inclusivity, the site was also intended to offer resilience in the face of sea level rise. The Conservation Commission and the Parks
Department worked together with the consultants to determine what measures could be integrated into the design of the park that would provide
mitigation for expected storm surges resulting from the rising harbor.

Though defined by many different departments, the City acted as one organization and was able to facilitate the development of a new waterfront park
that exceeds accessibility guidelines. It is a great thing. A compromise we expect to have to deal with the future is that every neighborhood is going to
want a park like this. We must be careful to educate people on the special components we were able to install at this park because Spaulding is a
watchful neighbor and active park steward through their maintenance commitment. It's a good problem to have and we will strive to continue to
renovate our existing parks in the most inclusive way possible.
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3. Describe the project’s impact on your city. Please be as specific as possible.  Approximately 400 words.

The project has raised awareness about what it means to truly be inclusive. The articles and "best of" lists that the park has been featured in all make
note of the universally accessible focus of the project. It was featured in the Diversity Boston issue of Boston Globe Magazine.

We have heard from residents who have spent time at Spaulding and made use of Menino Park with their family that once they are discharged and go
home to their neighborhood park, they have a hard time using the parks in the same way. This often leads to people returning to this park in order to
enjoy the design features that allow them to fully engage in active and passive recreation with their family. That and you really can't beat the views.

The process of making this park has been eye opening for many agencies and departments within the City. This project has proven that it is possible to
streamline processes when everyone is committed to success.

Boston is currently ranked 3rd in the country on quality of its park system. Mayor Walsh has a goal to get to first by the end of his first term. Projects
like this that set precedent and raise the standard are key to establishing the highest level of benefit and improve quality of life.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies like yours
in other cities? Approximately 400 words.

While rare, the public/private partnership that facilitates the long-term maintenance of a public open space is not new. We have a few signature open
spaces in the City that have a similar partnership with a private organization that allows the parks to be maintained at a high level.

Aspects of the project that have been of interest to other parks departments and recreation commissions include:

- integration of site context into the design that makes the park unique and the history legible

- creative configuration of play equipment that facilitates the highest level of play for all users (young, old, mobile, assisted)

- integration of public harborwalk into a larger park design so that they function independently but also compliment each other
- fund raising efforts with private donors that yielded $1.3M.

5. What do you consider to be the most and least successful aspects of this project? Approximately 400 words.

The most successful aspects of this project include the impact the project has made on a community of people who live with a disability every day of
their lives. People of every age and every race and every ability and every creed can come together in this park in equity and experience recreation
and open space equally.

Another successful aspect is the time line in which this project was completed. There is a stigma on public process that eludes to a lengthy, drawn out
schedule filled with unnecessary delays and "red tape". This project cut through all of that in a unified vision for success and was able to overcome
different departments and organizations to realize a common goal.

Our ability to integrate sea level rise mitigation elements into the design will prove to be a huge success, in time. When the sea level rises and storm
surges are prevalent in their threat to coastal assets, the design of this park will stand as an example of resilience.

After a year of operation by Boston Parks and daily maintenance by Spaulding, there are very few aspects of the project which would be considered
unsuccessful. We have had to manage dog-walkers and off-leash recreation. There are times when the park is particularly active after typical hours of
operation (warm summer nights, etc.). However, overall, these are considered standard issues that require attention and management and certainly
wouldn't be dubbed unsuccessful.
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1. What role did you or your company play In the development of this project? Describe the scope of involvement. Approximately 400 words,

Signature

The Boston Redevelopment Authority (BRA) was the property owner and director of the conversion of a farmer dry dock pler into Boston's first fully
inclusive park and playground. As Mayor Thomas M. Menino was completing his 20 year tenure of leadership in the City of Boston he wanted to see a
few key projects completed before the end of his term, this park was one of them. Mayor Menino tasked the BRA with the oversight, funding, and
complete management of this project with a firm date of completion of November 2013.

The project was launched in early April of 2013 which created a highly compressed schedule for all that needed to be done: consultant procurement,
soil testing, remediation, design, permitting, MGL Ch. 30 pubiic bidding, and construction. The BRA commissioned Weston & Sampson as the lead
consultant to direct the remediation and landscape architecture efforts. Daily coordination and project oversight was critical to maintain momenturn and
hold the course of an expedited time line.

Throughout the project the BRA needed to remain immersed in the on-the-ground details as well as coordinate with representatives of the Mayor's
Office and assist with fund raising efforts. The BRA project team developed the idea of a fund raising book that would illustrate the key components of
the proposed park and assign dollar values that would be pitched to potential funders. This effort yielded private donations that went directly to the
construction of Boston's newest waterfront park,

The BRA and the City worked with Spaulding Rehabilitation Hospital which had just opened the doors to its new facility on an adjacent parcel of land.
In addition to providing meeting space throughout the process, Spaulding cormmitted to supporting the long-ferm daily maintenance of the park through
an agreement with Boston Parks and Recreation Department.

Once the lowest responsible bidder was confirmed, the BRA had a daily onsite presence throughout construction and close coordination with the
resident engineer, construction supervisor and owner of MacKay Construction. Throughout construction the balance of time, money and quality was a
consistent challenge and the BRA team directad the value engineering process fo ensure a successful outcome.

2. What trade-offs or compromisas were required during the development of the project?  Approximately 400 words.

There were several stakeholder groups involved in this project. They were:

-Charlestown Neighborhoad Council - a long-standing, articulate organization of volunteer community activists who participate in regular meetings,
review proposed developments, and address issues that affect the residents of Charlestown.

-Charlestown Residents - public meetings were advertised to residents who live within the general area of the park and attended in good numbers to
the outreach events.

-Spaulding Rehabifitation Hospital - this preeminent institution for rehabilitation along with Pariner's Healthcare chose Charlestown as the location for
their new hospital, opened days after the Boston Marathon bombings and provided care for most of the survivors of this tragedy including the many
who lost limbs.

-City of Baston Parks & Recreation Department - ultimately the park will be turned over to the ownership of the Parks Department for operations and
maintenance.

-Weston & Sampson - the consulting firm for the project.

-MacKay Canstruction - the general contractor for the project.

Each of these groups were excited about the project and had their own agenda for what should happen on this parcel. As the developer, the BRA was
responsible for managing expectations of each of these groups and leading the projectto a successiul and timely completion. Trade-offs and
compromises were inherent to this process; some of those trade-offs were:

1. Contaminated soils were identified during the initial site assessment. Remediation efforts wers carried out efficiently to ensure a clean site before the
construction of the park began. This process was coordinated closely through the design process as not to delay the progress of the project.

2. Through the course of construction various design features were modified in order to accommodate the ability for these features to be manufactured
locally which allowed for expedited delivery and installation,

3. The community included a splash pad feature on their wish list but due to the exposed nature of the site and the exposure to the harbor's prevailing
winds, this feature was converted into a water table that allowed for tactile interaction with the water without over spray.
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3. How was the project financed? What, if any, innovative means of financing were used? Approximately 400 words.

The initial design money was funded by the BRA through the Mayor's Office of Budget Management. Construction funding also came from the Mayor's
Office of Budgel Management. This money was further supported through fhe substantial fund raising efforts of the BRA and Mayor's Cffice. Through
the development of a fund raising book that illustrated various park elements and associated funding levels Liberty Mutual donated $1,000,000 and
The Highland Foundation donated $250,000 towards the construction of this impartant open spacs. These two major donors cited the important
mission of the place as the reason they felt compelled to participate. Additional funding was raised through donations by other supporting
organizations.

Innovative funding came through the long-term maintenance and day to day operations of the park. Spaulding Rehabilitation Hospital opened the doors
to its new facility just days after the Boston Marathon bombings and quickly was front and center in the media coverage of the survivors stories. The
BRA and Mayor's Office worked with Spaulding to develop a Maintenance Agreement in which Spaulding ook ewnership over day to day maintenance
and basic oparations of the site with the Ciiy of Boston Parks Department handling larger repairs to site furnishings and play equipment. This financing
resulted from Spaulding's mission which includes raising awareness for the need for inclusive design for people with disabilities of all ages. The
connection between Spaulding's mission and the universal inclusivity of this park was made possible by Mayor Menino himself who was not only a
patient but a visitor of the new fagility. Upon looking out the window of the top floor Menino asked David Storto, the president of the hospital, "Whai are
you going ta do with that land out there?". Storto replied, "Well, it belongs to the BRA, sa you tell me.” Menino immediately identified the pareel as the
ideal location for "a park for handicapped kids", and through the community outreach the design evolved into a master plan that serves people of all
ages and abilities who live in Charlestown and the City of Boston as a whole.

4, What do you consider to be the most and least successful aspects of the project? Approximately 400 words.

The most successful aspects of the project include:

-Creating an inclusive waterfront park for people of all ages and abilities to enjoy.

-Extending the important ability to offer therapy from the inside to the cutside of Spaulding Hospital with public access.

-Glving timely tribute to a man that gave his life to the City of Boston and made such substantial positive change.

-Leveraging public/private partnerships that not only helped fund construction but will support the engoing maintenance and upkeep of this important
place.

The least successful aspects of the project are less easy to identify. So many partners came together and sacrificed to make this project work. If
pressed to name at teast ane challenge, it would likely be the time line. In order to accomplish projects within the public sector rigorous procurement
guidelines must be followed. This is often a lengthy process. Howaver under the leadership of the Mayor and his staff they were able to coordinate
multiple departments for review, approval, and permitting to get the: project built before winter set in. As mentioned above, the mayor was an out-
patient for rehabilitation at Spaulding during this project. He and his staif were able to help on a daily basis to keep the project moving forward and
reach substantial complefion in the face of seasonal construction scheduling pressures. Despite the fast-pace, the project team agrees that to have
provided his honor with the apportunity to give something great to the people of Boston and serve a population that is often compromised in the urban
realm, was worth the challenge.
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1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. Approximately 400 words.

The park's form was inspired by the site's history as a World War Il dry dock. Demand for ships was so great that shipbuilding began at Parcel 5 even
before construction of the facility was complete. The dry dock’s original construction required that the Navy Yard expand beyond the former pier and
bulkhead line. Granite blocks that once held back seawater now form the terraced ‘dry dock’ walls of the new central playground space. These blocks
provide informal seating and form the edge of elevated lawns and viewing decks oriented toward Boston’s working waterfront and stunning downtown
skyline. Conceived in the wake of the Boston Marathon bombings, the finished park’s inclusive design and panoramic views are intended to honor
those persevering through the rigors of recovery and seeing personal revival and renewal.

It was important that the design create protected microclimatic conditions through out the park depending on the prevailing winds and solar exposure.
Through the development of a dry dock form and earthwork strategy, mounds and raised lawns were developed. These areas not only provided the
protection needed to offer a comfortable environment for recreation, but also provided points of prospect that captures panoramic views of the Boston
skyline. Lawn panels are sloped at varying degrees to offer viewing orientation, opportunities for sunning, and slopes for inclusive routes of travel.

Interpretive signage that communicates the history of the site and importance of Charlestown's working waterfront educate visitors and provide a strong
sense of place. Cast concrete keel blocks are aligned through out the play area to offer varying heights of seating and platforms to practice transferring
from a mobility device, and also evoke the tectonics of the dry dock concept.

The vacant site, pre-development, was bleak and windswept. In order to create a place that was compelling the design needed to speak to the urban
context, recognize the distinct materiality of this navy yard district and make a large urban design move that was distinct and identifiable. At the street
edge, grades are terraced down to a flush condition and boardwalk materials, granite blocks, and repurposed wood ship timbers interface with the
neighborhood's urban scale.

2. Describe the most important social and programmatic functions of the design.  Approximately 400 words.

The most important social function is that of inclusivity. This is a democratic space in the truest sense of the word. It is equal, open and unrestricted. In
a culture where the "accessible entrance" may be in the back, or the "accessible route" could be circuitous and compromised, this design strives to go
beyond compliance and achieve true inclusion. To the design team, inclusion is not simply distilling a design down to the least mobile person and
designing around their abilities. Inclusion is creating compelling moments of surprise, elevation change, views, quiet moments of contemplation, a
place to eat lunch or read the paper, a moment to close your eyes and soak up the sun - for everyone. In order to achieve this the design team pushed
and pulled the earth to create relief, prospect and refuge, terraced the land to facilitate movement and exploration, and sloped wood decking to
traverse slopes in any mobility device.

Socially it is critical that children grow up understanding that people are different and that is not just okay but good. Everyone has something to learn
from everyone else. In this playground, the able-bodied show the wheel-chaired how to use an integrated carousel. In this playground those that
require trunk support swing alongside their typically developing little brother and teach other kids what those swings are for. In this playground a
mother can wheel up to the tippy top of the play structure to watch their child zip down a side into her husbands arms. It is this playground that mom
returns to after she has been discharged because she can't do everything she wants to do - - and deserves to do - - in her local neighborhood park.

It is the informal programmatic functions that happen every day that are most important. That may be a therapist taking her patient out into the park to
practice walking stairs, or walking up and down a curb, or strengthening their body in order to be able to get in and out of a car. That may be a dad with

his disabled son who's trying to figure out how to play with him. That may be a daughter taking her elderly mom to peer through binoculars along the
Harborwalk to see the tall ships come by.

In more formal events the community comes together to listen to an outdoor concert or a poetry reading. The hospital hosts an annual event that brings
residents from cities and towns through out the metro Boston area to this special place.
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ARCHITECT OR DESIGNER PERSPECTIVE (contp)

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. Approximately 400 words.

As designers we may be tempted to indulge in hours, days and weeks of design exploration. It's often unproductive, but helps quell our need to fully vet
every option and arrive at the best possible design. When pressed, however, to be intentional and focused, to produce design excellence despite a
compressed schedule, we have been trained well and are fully capable. A major challenge of designing this project was for the team to accept the
schedule and embrace a highly collaborative process. We were pulling all-nighters and working weekends and were becoming intimately invested in
the realization of this vision. Through permitting, departmental approval, compliance with city standards, and direction from the owner we adjusted,
tweaked, revised and pushed on. Finally, pencils down. We had a public bid process to administer and time was of the essence.

We put the project out to bid, the bids came in higher than the estimate, and so began the "value engineering" process.

The project was deeply fortunate to have a responsible low bidder in MacKay Construction. Despite being new to the party, they were immediately
enrolled in making Mayor Menino's vision a reality. Together we discussed more efficient ways to build the project, better details for certain elements,
and local manufacturers that could produce site features in less time. All of these meant some level of design compromise and we worked feverishly to
maintain the integrity of the design that had been such a labor of intense collaboration between the community, the owner, the hospital and the
designers.

The biggest trade-offs came towards the end of the project when two of the significant site features were delayed. The first, an integrated carousel
coming in from Germany; the second, a punched metal shade shelters that we had spent weeks detailing. Time continued to pass, as it is known to do,
and these two items remained outstanding. Finally the owner had enough and demanded immediate resolution. The contractor agreed to drive to
Newark Airport to get the carousel out of customs the day it arrived in order to have it in time, and the design team found a suitable alternate for the
shade shelter that could be installed in short order. These were sacrifices that were not made easily but were done for the success of the project and
the outcome we had all committed to achieving.

In retrospect, this being the most significant trade-off is a huge victory and a minor compromise overall.

4. Describe the ways in which the design relates to its urban context. Approximately 400 words.

Mayor Thomas M. Menino Park is a dramatic open space resource designed as a place of recovery from health challenges and respite from the daily
rigor of urban life. The park is enjoyed by all for both physically active and passive recreational uses. The spectacular setting on Boston'’s Inner
Harbor inspires all who come here. The finished park represents a restoration. This restoration is intended to honor those focused on perseverance,
renewal, recovery, awakening and revival.

And by coincidence, this place was envisioned at a time when the spirit and courage of a city and the actions of its people inspired the world. In the
wake of the Boston Marathon bombings, Boston pushed forward and many survivors of this great tragedy found recovery and renewal within the
confines of the Spaulding Rehabilitation Hospital right next door.

The dry dock is an inventive waterfront feature that facilitates the construction, maintenance and repair of ships in place. Charlestown is home to
America’s very first dry dock, built in 1678. As a historic waterfront there are several dry dock structures that remain intact and form a dynamic edge
between Charlestown and Boston Inner Harbor. Together, Parcel 5 and Dry Dock 5 formed Charlestown’s furthest eastern reaches, also known as
Yard's End.

The design of this park is inspired by its urban context and the physical form of Charlestown’s dry docks. The linear berms along the east and west
edges of the site create a central promenade that provides protection from waterfront exposure and creates optimal microclimatic conditions.
Opportunities for active play, physical therapy and exercise for all generations are positioned within this central spine of the site. Alongside a variety of
seating and gathering spaces defined by site features that mimic the “keel block” structures of the original dry dock designs.

The berms that form the walls of the drydock structure are reinforced with wood and granite block terracing along the battened sides. This armoring
not only provides seating but also barrier free pedestrian circulation to access elevated lawns and viewing decks oriented to capture the splendor of
Boston’s working waterfront and stunning downtown skyline. While the original dry dock is used to repair and maintain ships, this park will serve to
renew and revitalize this community’s greatest asset; the health and well-being of its people.

The Charlestown Navy Yard is home to the USS Constitution, a retired naval battle ship, and a National Park. The area is steeped in history from
cobble alleyways to handsome brick facades. The housing stock of the area ranges from small former barrack-style apartments and public housing
developments to contemporary loft-style condomimiums in grand waterfront buildings. This park is a platform for all residents, visitors and patients to
come together in an inclusive setting.
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merry-go-round is fun for all,
=» THE TIFFANY & CO.FOUNDATION
GROVE, ROSE KENNEDY GREENWAY,
BOSTON, ROSEKENNEDYGREENWAY.ORG/
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Hit wicket

Greater Boston has more
than its share of sports bars
from which to cheer on the
Sox, Pats, B's, and C's. Now,
thanks to Hit Wicket, cricket
fans have a place to get their
fix while noshing on dishes
inspired by the cuisine of
cricket-playing nations (think
Aussie meat pie, South Afri-
can bunny chow, and Jamai-
can jerk wings). In addition
to screening cricket and other
global matches, Hit Wicket
hosts a Tuesday night trivia
and weekend brunch.

=Y
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Hopsters Brew & Boards
Launched “to create craft
awareness,” according to
owner Lee Cooper, Hopsters is
a make-your-own becr cstab-
lishment in Newton Corner.
Patrons brew on commercial
equipment with staff help,
selecting from 30 recipes.
‘While your beer boils you can
snack on “boards” of cheese
and house-made charcute-
rie; there’s also a bar with 20
local craft beers on tap. In two
‘weeks, you return to bottle
your beer and take it home.
=$292 CENTRE STREET, NEWTON,
617-916-0752, HOPSTERS.NET
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'BROGKLYN BOULDERS

This Somerville climbing gym offers
bouldering, top roping, and lead
climbing, with introductory classes
available for all three styles and routes
designed for all abilities. Boulder-
ing, a.k.a. climbing without ropes, is
among the most beginner-friendly,
with no certification requirement, 15-
o 22-foot-tall walls, and thick pads
to cushion falls. Open until midnight
seven days a week, there’s plenty of
time to learn the ropes.

= 12A TYLER STREET, SOMERVILLE, 617-623-6700,
KBS, BROOKLYNBOULDERS.COM

CLIMBELUB

Turning workplaces into workout
centers, ClimbClub participants scale
stairs of Boston office buildings (you
must work at one of 15 select loca-
tions). Sessions take place several
times per week. The Brigham and
‘Women’s Hospital-backed initia-
tive aims to increase heart disease
awareness.

~$855-932-5462, GIVING.BRIGHAMANDWOMENS
(ORG/CLIMBCORPS

'
through her paces. ¥

@ -$200 BOVLSTON STREET, CHESTNUT HILL,
617-5317077, EQUINOX.COM/CLUBS/CHESTNUTHILL

FLYWHEEL

This stadium-seating cycling studio
first opened in Manhattan in 2010,
and it's a chic workout. Ride toa
playlist designed by an in-house DJ
and track your resistance, speed, and
exerted energy on tricked-out bikes.
Low lighting means no one has to see
you sweat.

=$800 BOYLSTON STREET, BOSTON, 617-300-0388,
BOSTON, FLYWHEELSPORTS.COM

The oddly shaped kettlebell (at left), i
’ a training tool often described as a
cannonball with a handle, figures
prominently in hourlong workouts
that follow the Russian Hardstyle
method. But don’t expect a Rocky
IV montage at this Needham gym;
instead you’ll find exercise sequences
that engage all muscle groups.
= 67 FOURTH AVENUE, NEEDHAM, 703-582-7050,
IRONBODYSTUDIOS.COM

EQUINOX CHESTNUT HILL 'OLYMPIA FENCING CENTER
Ballet-inspired barre Former Romanian national team 4
workouts take a differ- fencer Daniel Hondor likens '
ent turn with these wielding an epee to playlng
classes at Equinax. “chess at 100 miles per hour” i
Incorporating yoga, That’s largely why his Cam- .,
strength and resistance bridge club specializes in r
training, as well as teaching use of the weapon, a w
ballet, Figure 4 classes modern version of the dueling =
target the thighs, arms, sword, to all comers, The sport is g
abdominals, and ghute easy to learn but hard to master, §
muscles with beat-driv- 9 Students range from 5 to 66. g
en, choreographed ~$127 SMITH PLACE, CAMBRIDGE, g !
workouts that would 617-945-9448, OLYMPIAFENCING- 4t
put any dancer CENTER.COM g
= 3
5 |
g i
e for a mid-size stand-up That's What She Said). Charlestown, this $4 million g i
Laugh Boston comedy venue and located =»WESTIN BOSTON WATERFRONT HOTEL,  Space is the eity’s first univer- A
Owned by the team be- at the Westin Boston 425 SUMMER STREET, BOSTON, 617725 sally inclusive playground. 8 i
hind Improv Asylum, ‘Waterfront Hotel, it 2844, LAUGHBOSTON,COM That means it's fun and fully ; 4
Laugh Boston is ' . features local and accessible for all kids, what- 3
no dive. Rather, national acts, along ~ (EEEEE——— ever their physical abilities. 2
the 6,000-square- with decent fare Mayor Thomas M. There are 60 pieces of acces- &
foot 300-seat space (like portobello flat-  Menlno Park gible play equipment in ell, g
is an ideal date spot; bread and waffle fries Adjacent to the new LEED including a carousel that can 2
you could even bring your with chili), beer, wine, and ~ gold-certified Spanlding accommodate wheelchairs, § ;
parents. Filling the hole signature cocktails (like the Rehabilitation Hospital in four slides, swings, and a T ¢

climbing area.

= SPAULDING REHABILITATION HOSP-
TAL, 300 FIRST AVENUE, CHARLESTOWN,
CITYOFBOSTON.GOV/PARKS
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Boston Mayor Tom Menino's Greatest Real Estate Hits
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Few individuals in the last half-century or thereabouts have so indelibly affected
the everyday streetscape and built environment of Boston than Tom Menino. The
city's longest-serving mayor, who left office at the start of 2014 after 20 years,
died today at age 71 from cancer. From the Seaport to Roxbury to Southie to the
South End, here are projects and efforts that Menino pushed that will last longer
than all of us (as for the Boston Redevelopment Authority he built up, it's hard
to say).
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Mayor Tom Menino's Greatest Real Estate
Hits

East Boston Waterfront

In late 2011, Mayor Menino announced an 29 Marginal Street, Boston, MA
ambitious plan to jumpstart nearly $600 million 02128
in development along the East Boston
waterfront, development that could create up to
' 1,800 housing units and that would be partly
dependent on beefed-up water transit. Part of it,
the 176-unit Portside at Pier One, is under
construction.

I riams

Innovation District

It's almost impossible to overstate the effect this ~ Summer Street, Boston, MA
. Menino-made district has had on the city's

economic-development psyche. It doesn't really

exist as a definable neighborhood, but the

Innovation District has come to represent all that

o v aw

is forward-looking in Boston's commercial
growth. It's tech and biotech and micro-
apartments and Seaport Square, oh my!

Millennium Tower

Woah, Nellie! What will be Boston's tallest 426 Washington Street, Boston, MA
residential tower was once a gaping hole in the 02108
ground, something that never ceased to be a

stone in Menino's shoe. The hole was left by

Jersey developer Vornado Realty, who in mid-

2008, ceased development of a 39-story tower

to replace the old Filene's building. It's not

entirely clear what happened, but Vornado, after

being relentlessly criticized for inaction by the

mayor, tucked tail in early 2011, and cleared the

way for Ritz-Carlton developer Millennium

Partners to step in. Like it or not, the tower will

likely forever change luxury pricing in downtown
Boston as well as the expectation of buyers in

the area.

Dudley Square

Menino hailed from Hyde Park, a neighborhood ~ Washington Street & Dudley Street,
far from the glitz and glam of Back Bay et al. Boston, MA 02119

Which helps explain his dedication to building
up neighborhoods from the street. The rehab of
the Ferdinand Building in Dudley Square into a
modern office complex for the city schools’ HQ

is a prime example of this. The Ferdinand redo
is expected to jumpstart other development in
surrounding Roxbury.

http://boston.curbed.com/archives/2014/10/mayor-tom-meninos-greatest-real-estate-hits.php
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D7 ey o - The Downtown BID

S =t Menino championed the idea of a Downtown Summer Street & Chauncy Street,
1' ! ; N ., Boston Business Improvement Disfrict as far Boston, MA 02110
X Sl 4~ back as the mid-1990s, seeing the plan die in
- \\‘ ' // "’ the state Legislature time and again. The BID,

covering 34 blocks and 35 million square feet of
office space, finally launched in 2011. Part of its
charge, which will be particularly felt in
Downtown Crossing, is to foment a sort of 24-7
vibe for the area, the kind of place people would
both like to work and live.

1 Dalton Street

The tower on Christian Science Plaza, approved 1 Dalton Street, Boston, MA 02115
in the waning days of Menino's administration,
will be 699 feet, making it not only by far the
tallest residential tower in Boston but the third-
@ tallest overall, behind office giants the Pru and

" the John Hancock. It will include 211 hotel
rooms on the first 20 floors and 180 condos over
the rest of the 60 stories. And! Those rooms and
residences shall be managed by the Four
Seasons. Like the Millennium Tower, it will
surely change the perception of the possible in

downtown Boston.

TD Garden Towers

Menino provided millions in tax breaks to move 150 Causeway Street, Boston, MA
this forest of buildings along. It's the sort of 02114

large-scale, transformative project he seemed to

relish, especially in the last years of his

administration. The $950 million complex

around TD Garden will include three towers, the

tallest reaching 600 feet. The buildings will

contain a 306-room hotel; 668,000 square feet

of offices; almost 500 residences; and retail,

including a Star Market.

Mayor Thomas M. Menino Park

This particular park, which is accessible for 300 1st Avenue, Charlestown, MA
children and adults with physical challenges, 02129

opened in late 2013, as Menino was ending his

. epic mayoralty. Named after the mayor, who

recuperated from earlier illnesses at a

neighboring rehabilitation center, the park is also

one of many he championed. He was also, it

should be remembered, a fan of parklets.

http://boston.curbed.com/archives/2014/10/mayor-tom-meninos-greatest-real-estate-hits.php

3/4



12/8/2014 Boston Mayor Tom Menino's Greatest Real Estate Hits - curbed maps - Curbed Boston

The 'Upper' South End

Several large-scale residential projects are 215 Albany Street, Boston, MA 02118
going up a in the South End's northeastern

corner, near where 1-90 meets |-93: the Ink

Block, Sepia Boston, Troy Boston (pictured),

600 Harrison Avenue, 345 Harrison Avenue and

more, including attendant streetscape

improvements such as dog parks and Whole

Foods! The project(s) speak to Menino's almost

fanatical pace of promotion when it came to new

development.
Recommended
Three Millennium Floor-Through at 150 Giant Dome Almost The Most Brilliant
Tower Penthouses Sell  Beacon Can't Quite Built To Cover Entire Way To Pay Off Your
for Over $9M Each Live Up to Its Buzz Vermont Town Mortgage
LendingTree
Sponsored
Learn more Powered by for you

2 anonymous comments
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IN CHARLESTOWN,
IT'S ALL INCLUSIVE

Waterfront site will house a $1.6m playground where
children of all abilities can romp side by side.

WENDY MAEDA/GLOBE STAFF

Mayor Thomas M. Menino, who revealed plans for the playground in May, said it
will give “all of our people, not just some of our people, the access they deserve.”

A waterfront slice of
Charlestown located next to
the new Spaulding Reliabili-
tation Hospital is being
transformed into a $1.6 mil-
lion playground that will al-
low children with disabilities
to play alongside other chil-
dren without anyone know-
ing the difference.

Plans for the playground
call for whai is known as in-
clusive design, an approach
to building spaces that all
people can access and expe-
rience the same way regard-
less of age or disability. That
means no separate accom-
modations for people who
are handicapped.

BY LAURA CRIMALDI

“You wouldn’t have to
choose to go to an accessible
playground which may not
have all the features that a
typical child would want,”
says Kristen McCosh, Bos-
tor’s commissioner for per-
sons with disabilities. Rath-
er, the plans “incorporate
the accessible components
into a typical playground so
that a family could play to-
gether,” McCosh says.

The playground is slated
to be built on a 286,875-
square-foot lot with views of
downtown Boston adjacent
to the new Spaulding build-
ing, which opened in April.
A number of people who

were injured in the.Boston
Marathon bombings on
April 15 have been treated at
Spaulding’s new location.
Equipment being consid-
ered for the playground in-
cludes integrated swings and
a carousel. The carousel has
two slots for participants in
wheelchairs to ride along-
side others, says playground
designer Cheri Ruane, who
works for Boston-based
Spurr, the design studio of
engineering consulting firm
‘Weston & Sampson. The
swings will also be integrat-
ed to combine belted swings,
infant buckets, and wheel-
chair swings, Ruane says.

“No matter who's out
there, they could find two
swings next to each other
that would work;” she says.

A poured-in-place rub-
berized safety surfacing will
be used to make it easy to
get around the playground,
Ruane says. The playgrounc
will also be close to an acces
sible outdoor recreation are
for adults and children run
by Spaulding,

McCosh says the idea for
the playground came from
Mayor Thomas M. Menino,
who spent three weeks at
Spaulding’s previous loca-
tion at the end of last year a
he convalesced from a long
hospital stay. When Meninc
announced plans for the
playground at the construc-
tion site in May, he was us-
ing crutches after undergo-
ing surgery to repair a frac-
ture in his lower leg.

In a statement, Menino
said the playground repre-
sents the best that Boston
has to offer, “the beautiful
waterfront, proximity to na
tional treasures, and world
class hospitals. But most im
portantly, it gives all of our
people, not just some of ow
people, the access they de-
serve to this very special ar-
ea and a play space that ev-

This integrated carousel
that may be a part of the
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e access they deserve.”

were inijured in the Boston
Marathon bombings on
April 15 have been treated at
Spaulding’s new location.
Equipment being consid-
ered for the playground in-
cludes integrated swings and
a carousel. The carousel has
two slots for participants in
wheelchairs to ride along-
side others, says playground
designer Cheri Ruane, who
works for Boston-based
Spurr, the design studio of
engineering consulting firm
Weston & Sampson. The
swings will also be integrat-
ed to combine belted swings,
infant buckets, and wheel-
chair swings, Ruane says.

“No matter who's out
there, they could find two
swings next to each other
that would work,” she says.

A poured-in-place rub-
berized safety surfacing will
be used to make it easy to
get around the playground,
Ruane says. The playground
will also be close to an acces-
sible outdoor recreation area
for adults and children run
by Spaulding.

McCosh says the idea for
the playground came from
Mayor Thomas M. Menino,
who spent three weeks at
Spaulding’s previous loca-
tion at the end of last year as
he convalesced from a long
hospital stay. When Menino
announced plans for the
playground at the construc-
tion site in May, he was us-
ing crutches after undergo-
ing surgery to repair a frac-
ture in his lower leg.

In a statement, Menino
said the playground repre-
sents the best that Boston
has to offer, “the beautiful
waterfront, proximity to na-
tional treasures, and world
class hospitals. But most im-
portantly, it gives all of our
people, not just some of our
people, the access they de-
serve to this very special ar-
ea and a play space that ev-

ery young child can enjoy.”
The city already has some
outdoor play areas with ele-
ments that accommodate
disabled users. Harambee
Park in Dorchester was de-
signed to be accessible for
kids of all abilities. Also in

The plans
‘incorporate the
accessible
components into

a typical play-
ground so that a
family can play
together.’

KRISTEN MCCOSH,
Disability commissioner

Dorchester, the Dr. William
W. Henderson Inclusion Ele-
mentary School, where stu-
dents with disabilities learn-
alongside nondisabled peers,
recently completed a wheel-
chair-accessible sensory gar-
den, McCosh says.

Demand for accessible,
outdoor play areas in the city
is growing. Dianne Lescins-
kas, who has a child enrolled

at the Harbor Pilot Middle
School, is trying to get an ac-
cessible play area, including
a sensory garden and out-
door classroom, built at the
Dorchester school. Like
Henderson, the Harbor
school is inclusive, and such
a play area would give chil-
dren a break from sitting in
the classroom and provide
outdoor learning opportuni-
ties, Lescinskas says.

“The ultimate goal is to
make this school playground
accessible for all children
not just for children with
special needs,” says Lescins-
kas, a Savin Hill resident.

0Oz Mondejar, Spauld-
ing’s senior vice president of
mission and advocacy, says
the new playground outside
the hospital will be a place
where children will attain
milestones, like doing some-
thing independently for the
first time. “When you geta
chance to play, you get a
chance to think about being
strong, your future, and your
rolein it,” he says.

Laura Crimaldiis a
Boston.com producer. She
can reached at laura.
crimaldi@boston.com.
Follow her on Twilter
@lauracrimaldi.

This integrated carousel, with space for wheelchairs, is just one piece of equipment
that may be a part of the new, inclusive playground in Charlestown.
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The Scene In And Around Boston...

By Hilda M. Morrill
December 06, 2013

CXT Park

New Menino Park at Navy Yard 5
Left toright: David Slte . )
e e Furnishings

Storto (Photo by Isabel

Leon) Metal &

Mayor Thomas M. Concrete.
Menino 18 Picnic Tables,
congratulated by

Liberty Mutual Waste Baskets,
Chairman and :
CHO David Long, Benches, Bike
left, and David Racks.

Storto, right,
President of
Partners
Continuing Care
and the Spaulding
Rehabilitation Network, at the official opening of the $4 million
"Mayor Thomas M. Menino Park" at the Charlestown Navy Yard
on November 4.

The park includes "universally designed" equipment for children
of all abilities with equipment and features suited to young people
with physical challenges.

The project includes 63 pieces of accessible play equipment
contained in a 15,000 square foot rubber playground area,
complete with ADA accessible paths and gathering spaces,
surrounded by a new 23,000 square foot boardwalk to the
waterfront that is also handicap accessible.

Liberty Mutual Insurance provided the cornerstone donation of $1
million for the creation and construction of the playground.

Financial support also came from the City of Boston Capital
Budget, the Highland Street Foundation, the Goldberg Foundation,
Blue Cross Blue Shield, Herb Chambers, Subaru of New England,
and Kavanagh Advisors.

In addition to state of the art playground equipment accessible to

http://Awww .bostonevents.com/features/scene.cim?id=233 1/3
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children of all abilities, the playground also includes benches, >

tables, trees, bike racks, fencing, signage, irrigation, lighting, and

connection to the Harborwalk linear path system. Conc rete

More than 400 granite blocks were used for construction, some S].t e

sourced from the original seawall on site. Timbers used for seating

were once intended for use as masts during Drydock 5's 1 1

shipbuilding era. FurnlShlngS
Precast

Congratulations and Best Wishes! For more information about the
Boston Parks and Recreation Department, visit Concrete Site

www.cityofboston.gov/parks. N
s Furnishings

Tables,
International Celebration at Franklin Park Planters,

The Boston Parks and Recreation Department and the Mayor's Benches,
Office of New Bostonians will be hosting Mayor Thomas M. Bollards
Menino's second annual "International Celebration" at the Franklin

Park Golf Clubhouse on Saturday, December 14, from 10 a.m. to

12 noon.

Mayor Menino invites residents of all ages to explore a world of
cultures, traditions, and fun at this free holiday celebration.

Participants will enjoy festive music and entertainment including a
traditional Chinese New Year Lion Cub Dance, a performance by
OrigiNation, children's games from throughout the world, take-
home arts and craft projects, a taste of delicious ethnic treats, a
classic holiday movie, and a special visit from Santa Claus.

Families will be invited to celebrate various cultures by playing
games from around the globe. Participatory activities will include
a pifiata, dreidels, and a wooden block game with the intriguing
syllabary of the Chinese and Hebrew languages.

An additional game of blocks features 28 commonly found words
in six languages: Spanish, simple Mandarin, French, German,
Latin, and English. Children will be also be encouraged to unlock
their creative minds by playing the Scheherazade storytelling
game using images on 120 small tiles.

Refreshments will include coffee and hot chocolate provided by
New England Coffee and cookies from Great Taste Bakery of
Chinatown. Free parking is available at the clubhouse parking lot
located at One Circuit Drive in Franklin Park. By MBTA, take the
Orange Line to Forest Hills and the #16 bus.

For further information, call the Boston Parks and Recreation
Department at 617-635-4505.

http://www bostonevents.com/features/scene.cfim?id=233
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>

Free Concert by Boston Youth Symphony Donate
Orchestras

. Your
Since its inception in 1958, the Boston Youth Symphony
Orchestras, formerly known as the Greater Boston Youth 1
Symphony Orchestras, has expanded beyond its original single TlmEShare
orchestra and launched many new artistic initiatives. N OW
Today BY SO serves nearly 500 young musicians from throughout )
New England, and is recognized as one of the finest youth A cre dlble
orchestras in the country. an d cost
On Sunday, December 15, their Intensive Community Program ;
(ICP) celebrates 15 years with a free concert. ICP is a rigorous effectlve wealf
string instrument training program that brings quality classical out OfYOUI’
music instruction to underrepresented communities. unwanted
The free annual family event begins at 3 p.m. and will include timeshare.

holiday favorites along with a special sing-a-long. All the fun
takes place at the Roxbury Community College Media Arts
Building, 1234 Columbus Ave., Roxbury.

For more information, call 617-353-3348 or visit
www.bysoweb.org.

Enjoy!

Copyright © 2014 Hilda M. Morrill

In addition to events covered and reported by the columnist, "The Scene..."
is compiled from various other sources such as news releases, PRNewswire services, etc.
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CHARLESTOWN
New playground holds promise of inclusion

Posted by boston.com

January 2, 2014 12:08 PM
Photo by Kelsey Luing

Two months after its opening next to Spaulding Rehabilitation Center in Charlestown, Boston’s
newest handicapped-accessible playground is enticing patients and residents alike with its
carousel, four slides — and the promise of inclusion.

The park, named after outgoing Mayor Thomas M. Menino, boasts a universal design that
incorporates activities meant to appeal to both disabled and non-disabled children.

Denise McPherson, whose 8-year-old daughter, Emma, spent two months at Spaulding following
a sudden stroke, said the playground’s healing properties were “indescribable.” She said it helped
Emma to cope with her transformation from a fully mobile child to one who could barely walk or
talk.

“I can’t even describe what the playground has meant to us,” she said. “Our experience has been
amazing.”

McPherson said Emma and her three siblings have spent countless hours on the playground,
without any complaints of boredom. The park offered them joy and laughter during a particularly

trying time.

“She’s able to feel normal again — to interact with her peers and not show any differences,”
McPherson said. “She can swing right next to someone else who is not handicapped and not have
to worry about her limitations.”

Emma, an avid swimmer, was hospitalized in September. When the playground opened on Nov. 4,
Spaulding’s child life specialist, Kim Murnane, integrated time there into her physical therapy
routines.

“It’s so healing for these patients and families because it’s teaching them that, yes, they may be
faced with a new injury or illness, but they're still able to participate in these regular life activities,”
she said.

Murnane said the inclusive design has made the playground a symbol of hope and optimism. “It
incorporates everybody of any ability, which is very, very amazing,” she said.

Seth Racine, a Charlestown resident, said part of the draw of the playground is that it brings all
types of people together.

“It’s the kind of a place you can bring a 9-month old, you can bring a 3-year old, you can bring a
12-year old — and you can sit back and relax and have a great time with the family,” he said.

Racine, a father of two young children, said the playground is a welcome addition to the
neighborhood. “I think it’s a perfect location and well designed,” he said.

http://www boston.com/yourtown/news/2014/01/new_playground_holds_promise_of inclusion.html 1/2
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Built on a 286,800-square-foot lot overlooking downtown Boston, the $4 million playground took
five months to complete. Funding was provided by a variety of sources, including the city of
Boston and Liberty Mutual Insurance. Blue Cross Blue Shield, the Goldberg Foundation, Herb
Chambers, the Highland Street Foundation, Kavanagh Advisors and Subaru of New England also
made contributions.

Menino, who served as Boston’s mayor for two decades, is a former patient of Spaulding and was
the catalyst for the playground. Spaulding opened its current residence in April of this year. Prior
to construction, the Boston Redevelopment Authority-owned space had been vacant for 30 years.

“[The lot] was considered for a few developments, including an aquarium and a high-rise
condominium complex, but neither actually moved forward,” said Cheri Ruane, the landscape
architect who designed and oversaw construction of the park. Ruane led a team of architects and
engineers from Spurr, the Boston-based design division of Weston & Sampson.

“We didn’t want handicapped children to feel as if they were relegated to some distant corner of a
playground where the special-needs equipment is,” she said.

The park includes over 60 pieces of inclusive play equipment, a 15,000-square-foot rubber play
area, and American with Disabilities Act-accessible paths and gathering spaces. There is a
climbing area, a seesaw, multiple slides and a swing set.

Ruane said the park’s carousel, which can accommodate disabled and non-disabled riders in
tandem, has been especially popular.

“We found children in mobility-assisted devices lack opportunity to experience spinning and
rocking,” she said. “We wanted to give them that experience.”

According to Ruane, there has been increased demand for handicapped-accessible playgrounds in
recent years. Thomas M. Menino Park joins over 20 accessible playgrounds in Massachusetts
alone.

Other handicapped-accessible parks in Boston include the Dorothy Curran Playground and
Harambee Park Boundless Playground in Dorchester and Mission Hill Playground in Roxbury.
While not the first of its kind, Ruane views the playground as a model for other public spaces that
push the boundaries on what it means to be inclusive.

“It takes a little more thinking and it hasn’t necessarily been intuitive, but I definitely see (Menino
Park) as a precedent-setter for other public open spaces,” she said.

This article was reported and written under the supervision of Northeastern University
journalism instructor Lisa Chedekel, as part of collaboration between The Boston Globe and
Northeastern.

http://Aww.boston.com/yourtown/news/2014/01/new_playground_holds_promise_of_inclusion.html|



	Overview Project Name: Thomas M. Menino Park
	Overview City: Boston
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	Overview Owner: City of Boston
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	At-a-Glance Name: Thomas M. Menino Park
	At-a-Glance Address: 98 16th St
	At-a-Glance Question 1: When Mayor Menino visited Spaulding Hospital’s new state-of-the-art rehabilitation facility in spring 2013, he saw potential in the adjacent, vacant Parcel 5 waterfront site. By the end of his term in November, Menino envisioned that a fully accessible public park and playground would be in place. In order to meet the challenge of designing and constructing a park within a six month timeframe, the Boston Redevelopment Authority retained Spurr, Weston & Sampson's Design Studio who was a known and trusted partner.  Given that the site had been abandoned for many decades, extensive structural, environmental and historical analysis were required in order to align the site history as a ship building and repair dry dock during World War II with the goal of establishing an enduring public open space asset for the Charlestown community and city as a whole. 

Situated at the very end of the former Charlestown Navy Yard, Boston’s newest waterfront park is a dramatic open space resource designed as a place of contemplation and recovery from health challenges and respite from the daily grind of normal everyday urban life. Since its founding in the late 1960’s at the height of the disability awareness movement, Spaulding Rehabilitation Hospital has become a national leader in rehabilitative care and research. Its new facility opened on April 27, 2013 with a continuing mission geared toward helping patients recover from complex conditions and serious illnesses such as stroke, severe burns, limb-loss, spinal cord injury and traumatic brain injury. In a sense, the design of Menino Park extends this mission into the public realm by incorporating inclusive design elements that include a children's playground, quiet sitting grove, terraced granite 'dry dock' seats and steps, ramped upper viewing deck, mounded lawns and critical connections to the Boston HarborWalk.  Facilities can be enjoyed by the very young to the very old, regardless of ability. Play equipment was carefully selected to accommodate the widest range of exercise and physical movement. Most importantly, all routes throughout the park are fully accessible and incorporate opportunities for informal play, exercise and rehabilitation of mind, spirit and body. 

The park's form was inspired by the site's history as a World War II dry dock. Demand for ships was so great that shipbuilding began here even before construction of the facility was complete. Originally, the construction of a dry dock in this location required that the Navy Yard expand beyond the former pier and bulkhead line. Granite blocks that once held back seawater now form the terraced ‘dry dock’ walls of the new central playground space.  These blocks provide informal seating and form the edge of elevated lawns and viewing decks oriented toward Boston’s working waterfront and stunning downtown skyline.    

Acute attention was also paid to the impacts of sea level rise on this park and Charlestown as a waterfront neighborhood. The earthwork strategies were carefully considered to provide wave attenuation in the likely even of storm surge during "king tide" events.


	At-a-Glance City/State/Zip: Boston, MA 02129
	At-a-Glance Question 2: Mayor Thomas M. Menino Park is worthy of the Rudy Bruner Award for Urban Excellence because it a truly inclusive, waterfront addition to Boston's network of urban open space in this densely developed city. This signature project represents the highest level of design inclusivity on both a regional and national level.  The project team worked closely with Spaulding's medical rehabilitation experts to create a design that responded to the specific needs of wide-ranging physical therapy regimes. The impact of this collaboration is tremendous. The park has become a destination not only for those with disabilities but for all of Boston's residents and visitors. The inclusivity of the design functions at many levels, creating a space that is inherently democratic and evoking a sense of belonging and community. Specifically, public open spaces are required by law to have an "accessible route" through a place. This is a path that has been specially designed to accommodate visitors with disabilities. While the intention is to create an "equal" experience for everyone, a separate route of travel will never offer the same experience. Often these routes are circuitous and in a compromised location because of the infrastructure required to meet code, the footprint they require and the aesthetic they create. At Thomas M. Menino Park, there is no accessible route, there is simply a park where everyone can move everywhere right alongside everyone else. Sloped walkways navigate to elevated lawns and breathtaking views of Boston. Flush decking and pavements meet without barrier and allow feet, canes, walkers and wheelchairs to traverse the various areas of the park. 

The children's play area was a particular challenge due to codes for accessibility and the need to create opportunities for risk taking, physical exploration, imaginative play, and fun. A series of formal ramps at 8.33% would meet code but would not create a dynamic environment where able-bodied kids and mobility assisted kids would play side by side. By leveraging the change in elevation created by the mounded lawns and the sloped walkways through out the site, everyone is able to reach the highest point of the climbing structures, take suitable risks, challenge themselves physically and mentally and get caught up in the thrill of outdoor play. And by everyone, we don't mean just the children.  Parents and caregivers of all ages and mobilities are able to support their children and charges regardless of physical capacity. We have seen a parent with crutches help their toddler down from the top of a slide. We have seen a nephew in a wheelchair on a swing right next to his uncle. These are moments that unfortunately simply cannot occur in 99% of parks in the United States today. Taking inclusion BEYOND what the law requires and actually creating these moments  of equitable joy is what this project is all about. Further, this integration has allowed more of society to see families and groups of all abilities recreating, reading, walking, sitting, and relaxing together, side by side, as a completely normal part of every day life and dare we say: the expectation of a new standard of design.

Along with a the importance of inclusivity, the park considers the impact of sea level rise on the immediate capital investment of this open space but also leveraging this construction to mitigate the impact of storm surge on the neighborhood inland of this project.

	Project Description Question 1: ACCESS FOR ALL: While this is a nearly universal goal of new developments and renovation, the laws and guidelines only go so far. It became obvious through the design of this project that we needed to go "beyond compliance" and well into full inclusivity in order to accomplish Mayor Menino's vision for this place. We offer an anecdote that captures how this played out through design: 

Former Boston Parks Commissioner and current Deputy Chief Operating Officer to the Mayor, Pat Harrington, was the Mayor's key point person on this project.  He was immersed in the details and responsible for keeping the Mayor informed. From his years in public construction, he had developed a habit of visiting sites to see built examples of projects similar to his work. For this project, he went to several playgrounds that were considered handicapped accessible. He called from one site to tell the design team that we were to start again. What he was seeing was not going to work. The fact was, a "handicapped accessible" play structure meant that often times people had to get out of their mobility devices and push themselves up platforms and stairs on their butts. Pat asked, "What about the kid from Southie who's out there with his grandfather, not his physical therapist? How does he get up to the top of this structure like the other kids?" The likely answer was that, he didn't. And so we adjusted our approach to ensure that every single kid, parent and caregiver could experience most aspects of play without needing to leave their support devices behind. 

PLACEMAKING: One tenet of this design was to link this new park to the site and tell the story of Parcel 5 in an engaging way so that visitors understood its importance. We were inspired by the Dry Dock both physically and symbolically as it was designed to build and rehabilitate ships in place and facilitate reconstruction to get boats back out to battle. The park has been shaped in homage to the dry dock with the intent of facilitating similar rehabilitation to people, not ships. The form of the dry dock and reused granite seawall blocks created a comfortable microclimate within the mounds where the play is located. You are protected from prevailing winds and nestled within the site. Further, the initial concept of the park, as it was forged by Mayor Menino, was for those who were in recovery and rehabilitation, preparing for re-entry into a vibrant healthy life. The Dry Dock concept compelled the team to think big, be bold, and to craft a unique urban environment that would resonate with all who visit.

COLLBORATION: An unexpected value that emerged through the course of the project was one of collaboration. Sure, we all agreed that this project was going to require collaboration, but it's a term often thrown around with relative ease. The true act of true collaboration is not easy and must be done with intention and commitment. Each of the project stakeholders had occasion to hold the line and defend a component of the project: schedule, cost, quality, design intention, community goals, construction approach, etc. At many times, these various factors were in direct conflict with each other. In each of these instances (and there were plenty), the greater good of the project ruled the day. It really took a concerted effort for everyone to come together and agree that a successful outcome (which was an inclusive waterfront park, built on time, on budget, and well-designed) trumped personal perspective. Every member of the project team had to yield the way at some point in the project. The commitment to collaboration allowed that to happen; and the project is more successful as a result.

CLIMATE CHANGE: While seemingly peripheral to the social equity issues of this place, seal level rise played an important role in determining how best to mitigate the potential storm surge events that are likely to occur within the 35-year life span of this park.
	Project Description Question 2: Charlestown's historic Navy Yard is home to the USS Constitution, old naval vessels, a National Park, and America's first dry dock. Homes range from tiny apartments in old army barracks to grant loft-style condominiums overlooking Boston Harbor. This dense neighborhood has been through significant change in the last decade, but the history of the working waterfront maintains a prominent presence through out.

From the very first public outreach meeting, this project has had a positive impact on the community. Parcel 5, the former Navy pier and dry dock staging area has been a derelict piece of land for decades. It has been a potential development parcel for housing, parking, and even the New England Aquarium at one point. The residents of Charlestown had continued concerns about a potential reuse that would generate significant vehicular traffic on already congested streets within the historic Navy Yard. Upon the Mayor's announcement that Parcel 5 would become a public open space, the community rejoiced. They came together at public meetings to provide input on features they would like to see in the park. A sense of ownership and enrollment developed through this process.

It was important to the Mayor and the BRA that the park serve everyone. This park is not only about accessibility for certain people, it is about public open space for all. In addition to the physical therapists that bring patients into the park, and the families who take loved ones for walks around the Harborwalk, this park serves a greater social function. There are literally hundreds of kids that visit this playground on a daily basis. Local pre-schools, child care centers, and after school groups all make frequent use of the space. After a year of use, all of these kids are now expert at all aspects of this park and consider it their own. The patients at Spaulding are more transient. Some are around for a few weeks, some only for a few days. Regardless, their mobility devices and hospital issue ID tags are a familiar sight in the park; they are an integral part of the place. Spaulding staff have recounted several occasions where new patients have come into the park somewhat timidly. Other kids are quick to come over and show them how to use the integrated carousel or the wheelchair swing that they have had a depth of experience with. Also, these kids now know what those "special swings" are for. While there are often "accessible" swings in playgrounds, there is rarely anyone using them. This park provides a safe place for all children to play, socialize and develop empathy and understanding for those with physical challenges. 

Walking groups, adaptive bicycling groups, dog walkers, kite flyers, bootcamp classes, concert attendees, elderly residents, multi-generational families; the list goes on and on - there is no limit to the people who are served by Thomas M. Menino Park.
	Project Description Question 3: The development process was fast and furious. Mayor Menino was committed to opening an accessible park before the winter of 2013 and had tasked the BRA to oversee the process. The BRA and Weston & Sampson worked together on a daily basis in coordination with the Mayor's Office, Spaulding, and the community. As the site analysis yielded signs of contaminants, the design team was working through conceptual layouts. Permitting and departmental review were happening on parallel tracks. Various city agencies were in regular contact to ensure there were no utility or construction conflicts. All of this happened in an incredibly short time frame with all of the stakeholders fully committed to success. This is not always the case in the public realm. More often there is the proverbial "red tape" that slows progress and can add months or even years onto even a simple project; and this project was not simple.

The residents of Charlestown are an articulate, organized, and opinionated group of people. They are known through out the City for their rigorous review of proposed developments and highly successful at securing mitigation measures. While there was relief amongst the Council that the Parcel 5 was going to be a public open space, there was still concern about the design and quality of the park. Within the last decade the residents of Charlestown had been intimately involved in City Square, a landmark open space on Rutherford Avenue. At a cost of $65/sf the residents had been able to inform the design through the selection of high end materials and ornamental plantings. They had also been involved in the development of the Spaulding Rehabilitation Hospital which was a two-year process. As they engaged the project team on Parcel 5, their expectations were similarly high. Through a series of intense design workshops and public hearings, designs for the park were vetted and finalized. The community understood that funding was secured and the Mayor intended to implement the project within the calendar year and they were able to organize their comments and find successful compromises were necessary. 

The actual former dry dock adjacent to Menino Park remains untouched at this time. This was something the community really wanted to see included in the construction of the park, however funding was not available. The community's goal of providing access to the water for personal boats and a potential sailing pavilion required additional permitting and has been identified as a potential next phase of work.     
	Project Description Question 4: COST: The park was built for an average of $32/sf. 

DONATED MATERIALS: All of the granite blocks were repurposed from the site or donated by the Massachusetts Department of Transportation from their salvaged stock of sea wall blocks. Historic wood ship timbers uncovered during the construction of Spaulding Hospital were donated and repurposed as benches. Original keel blocks were relocated and used for seating and vehicular control.

DESIGN and CONSTRUCTION FUNDING: Mayor's Office of Budget Management ($2,200,000)

DONATIONS for CONSTRUCTION FUNDING: Liberty Mutual ($1,000,000), The Highland Foundation ($250,000), other various organizations ($50,000)

OPERATIONS and MAINTENANCE: Spaulding Rehabilitation Hospital 
	Project Description Question 5: The project is unique in two ways. First, it addresses inequity in access that is pervasive in urban settings. Second, the project is one of the first landscapes in Boston to address storm surge as a result of sea level rise.

EQUITY - It can go unnoticed for so long, this ubiquitous lack of access. For traditionally mobile people, it may come to the forefront when a baby carriage or pair of crutches temporarily enters the mobility equation, but for many it never does. So much is taken for granted by those who can overcome a barrier without even thinking about it. 

At Thomas M. Menino Park, everyone is included. The design doesn't shy away from creating opportunities for risk or intense play; it never lowers the common denominator. The park offers unique views and experiences that are available to everyone. Every route is accessible, every promontory can be reached by anyone who chooses. From play to passive recreation and opportunities to find respite in a busy urban life, this project creates a venue for activities that improve quality of life, that bring people together, and that offer the hope of a better tomorrow. By extending the presence of rehabilitation to outside hospital walls, the project also raises awareness and confirms that differences are good and nothing to fear.

SEA LEVEL RISE - When Spaulding designed their new facility, sea level rise was taken seriously. Infrastructure and utilities were centralized well-above ground level and emergency systems were put in place so that the hospital would be operational even in the case of a major natural disaster. This approach extends into the landscape, which is the first line of defense from rising tides. We expect and plan for a 35-year park life cycle. Within the next 35 years it is expected that the sea levels will rise, but not enough to compromise the park. Storm surges and "king tides", however, will absolutely have an impact on the park and the neighborhood behind.

Through careful configuration of earthen mounds and walls, the park sets up a series of baffles that will attenuate wave action during storm surges and protect the land behind it. This technique is being looked at for the remaining 33 miles of Harborwalk around Boston Harbor as a mitigation measure.     
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	Public Agency Question 1: The Boston Parks and Recreation Department owns and operates over 340 open spaces through out the City of Boston. The Boston Redevelopment Authority and the Mayor's Office were the lead departments on design and construction of this project. Through out the design of the project we reviewed construction documents and provided comments. Our staff coordinated with the design team on bench and play equipment standards that are widely used within the City. The parks maintenance department reviewed proposed park features and plantings to understand maintenance requirements and operation expectations. Through out construction our staff were in weekly attendance at coordination meetings and on hand for design revisions that were required in the field. 

Now that construction is complete, the BRA is working to transfer the park to the ownership of the Parks and Recreation Department. This transfer will protect the park as open space in perpetuity. We will continue to manage the permitting of the park as well as scheduling of programming and special events hosted by the City. With the large portfolio of open spaces in the City, there is a constant search for additional funding and resources to support great programming in our parks.

We worked closely with Spaulding Rehabilitation Hospital to draft a Memorandum of Understanding that includes a long-term maintenance agreement. This in-kind donation of services will be of significant benefit to the park. With maintenance staff located at the hospital, day to day trash removal and site maintenance will be timely and consistent.

Each of our park improvement projects includes public participation, this was no different. The proximity of the site to the Inner Harbor required the submission of a Notice of Intent to the Boston Conservation Commission. This review requires includes stormwater reporting, a description of public benefit, and an impact statement on the related environmental resource areas as a result of the project.

	Public Agency Question 2: The project was intended by Mayor Menino to provide an inclusive open space for everyone. Everyone includes residents from Charlestown and the entire City of Boston, the patients of Spaulding, and visitors to the Navy Yard. Given that there are very few open spaces that are truly universally accessible, this was also intended to be a regional destination for people with mobility challenges. 

In addition to inclusivity, the site was also intended to offer resilience in the face of sea level rise. The Conservation Commission and the Parks Department worked together with the consultants to determine what measures could be integrated into the design of the park that would provide mitigation for expected storm surges resulting from the rising harbor.

Though defined by many different departments, the City acted as one organization and was able to facilitate the development of a new waterfront park that exceeds accessibility guidelines. It is a great thing. A compromise we expect to have to deal with the future is that every neighborhood is going to want a park like this. We must be careful to educate people on the special components we were able to install at this park because Spaulding is a watchful neighbor and active park steward through their maintenance commitment. It's a good problem to have and we will strive to continue to renovate our existing parks in the most inclusive way possible.
	Public Agency Question 3: The project has raised awareness about what it means to truly be inclusive. The articles and "best of" lists that the park has been featured in all make note of the universally accessible focus of the project. It was featured in the Diversity Boston issue of Boston Globe Magazine. 

We have heard from residents who have spent time at Spaulding and made use of Menino Park with their family that once they are discharged and go home to their neighborhood park, they have a hard time using the parks in the same way. This often leads to people returning to this park in order to enjoy the design features that allow them to fully engage in active and passive recreation with their family. That and you really can't beat the views. 

The process of making this park has been eye opening for many agencies and departments within the City. This project has proven that it is possible to streamline processes when everyone is committed to success.

Boston is currently ranked 3rd in the country on quality of its park system. Mayor Walsh has a goal to get to first by the end of his first term. Projects like this that set precedent and raise the standard are key to establishing the highest level of benefit and improve quality of life.
	Public Agency Question 4: While rare, the public/private partnership that facilitates the long-term maintenance of a public open space is not new. We have a few signature open spaces in the City that have a similar partnership with a private organization that allows the parks to be maintained at a high level.

Aspects of the project that have been of interest to other parks departments and recreation commissions include: 
- integration of site context into the design that makes the park unique and the history legible
- creative configuration of play equipment that facilitates the highest level of play for all users (young, old, mobile, assisted)
- integration of public harborwalk into a larger park design so that they function independently but also compliment each other
- fund raising efforts with private donors that yielded $1.3M.

	Public Agency Question 5: The most successful aspects of this project include the impact the project has made on a community of people who live with a disability every day of their lives. People of every age and every race and every ability and every creed can come together in this park in equity and experience recreation and open space equally.

Another successful aspect is the time line in which this project was completed. There is a stigma on public process that eludes to a lengthy, drawn out schedule filled with unnecessary delays and "red tape". This project cut through all of that in a unified vision for success and was able to overcome different departments and organizations to realize a common goal.

Our ability to integrate sea level rise mitigation elements into the design will prove to be a huge success, in time. When the sea level rises and storm surges are prevalent in their threat to coastal assets, the design of this park will stand as an example of resilience.

After a year of operation by Boston Parks and daily maintenance by Spaulding, there are very few aspects of the project which would be considered unsuccessful. We have had to manage dog-walkers and off-leash recreation. There are times when the park is particularly active after typical hours of operation (warm summer nights, etc.). However, overall, these are considered standard issues that require attention and management and certainly wouldn't be dubbed unsuccessful. 
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	Archtiect Question 1: The park's form was inspired by the site's history as a World War II dry dock. Demand for ships was so great that shipbuilding began at Parcel 5 even before construction of the facility was complete. The dry dock’s original construction required that the Navy Yard expand beyond the former pier and bulkhead line. Granite blocks that once held back seawater now form the terraced ‘dry dock’ walls of the new central playground space.  These blocks provide informal seating and form the edge of elevated lawns and viewing decks oriented toward Boston’s working waterfront and stunning downtown skyline.  Conceived in the wake of the Boston Marathon bombings, the finished park’s inclusive design and panoramic views are intended to honor those persevering through the rigors of recovery and seeing personal revival and renewal.  

It was important that the design create protected microclimatic conditions through out the park depending on the prevailing winds and solar exposure. Through the development of a dry dock form and earthwork strategy, mounds and raised lawns were developed. These areas not only provided the protection needed to offer a comfortable environment for recreation, but also provided points of prospect that captures panoramic views of the Boston skyline. Lawn panels are sloped at varying degrees to offer viewing orientation, opportunities for sunning, and slopes for inclusive routes of travel.

Interpretive signage that communicates the history of the site and importance of Charlestown's working waterfront educate visitors and provide a strong sense of place. Cast concrete keel blocks are aligned through out the play area to offer varying heights of seating and platforms to practice transferring from a mobility device, and also evoke the tectonics of the dry dock concept.

The vacant site, pre-development, was bleak and windswept. In order to create a place that was compelling the design needed to speak to the urban context, recognize the distinct materiality of this navy yard district and make a large urban design move that was distinct and identifiable. At the street edge, grades are terraced down to a flush condition and boardwalk materials, granite blocks, and repurposed wood ship timbers interface with the neighborhood's urban scale.
	Archtiect Question 2: The most important social function is that of inclusivity. This is a democratic space in the truest sense of the word. It is equal, open and unrestricted. In a culture where the "accessible entrance" may be in the back, or the "accessible route" could be circuitous and compromised, this design strives to go beyond compliance and achieve true inclusion. To the design team, inclusion is not simply distilling a design down to the least mobile person and designing around their abilities. Inclusion is creating compelling moments of surprise, elevation change, views, quiet moments of contemplation, a place to eat lunch or read the paper, a moment to close your eyes and soak up the sun - for everyone. In order to achieve this the design team pushed and pulled the earth to create relief, prospect and refuge, terraced the land to facilitate movement and exploration, and sloped wood decking to traverse slopes in any mobility device.

Socially it is critical that children grow up understanding that people are different and that is not just okay but good. Everyone has something to learn from everyone else. In this playground, the able-bodied show the wheel-chaired how to use an integrated carousel. In this playground those that require trunk support swing alongside their typically developing little brother and teach other kids what those swings are for. In this playground a mother can wheel up to the tippy top of the play structure to watch their child zip down a side into her husbands arms. It is this playground that mom returns to after she has been discharged because she can't do everything she wants to do - - and deserves to do - - in her local neighborhood park.

It is the informal programmatic functions that happen every day that are most important. That may be a therapist taking her patient out into the park to practice walking stairs, or walking up and down a curb, or strengthening their body in order to be able to get in and out of a car. That may be a dad with his disabled son who's trying to figure out how to play with him. That may be a daughter taking her elderly mom to peer through binoculars along the Harborwalk to see the tall ships come by. 

In more formal events the community comes together to listen to an outdoor concert or a poetry reading. The hospital hosts an annual event that brings residents from cities and towns through out the metro Boston area to this special place.
	Archtiect Question 3: As designers we may be tempted to indulge in hours, days and weeks of design exploration. It's often unproductive, but helps quell our need to fully vet every option and arrive at the best possible design. When pressed, however, to be intentional and focused, to produce design excellence despite a compressed schedule, we have been trained well and are fully capable. A major challenge of designing this project was for the team to accept the schedule and embrace a highly collaborative process. We were pulling all-nighters and working weekends and were becoming intimately invested in the realization of this vision. Through permitting, departmental approval, compliance with city standards, and direction from the owner we adjusted, tweaked, revised and pushed on. Finally, pencils down. We had a public bid process to administer and time was of the essence.

We put the project out to bid, the bids came in higher than the estimate, and so began the "value engineering" process. 

The project was deeply fortunate to have a responsible low bidder in MacKay Construction. Despite being new to the party, they were immediately enrolled in making Mayor Menino's vision a reality. Together we discussed more efficient ways to build the project, better details for certain elements, and local manufacturers that could produce site features in less time. All of these meant some level of design compromise and we worked feverishly to maintain the integrity of the design that had been such a labor of intense collaboration between the community, the owner, the hospital and the designers.

The biggest trade-offs came towards the end of the project when two of the significant site features were delayed. The first, an integrated carousel coming in from Germany; the second, a punched metal shade shelters that we had spent weeks detailing. Time continued to pass, as it is known to do, and these two items remained outstanding. Finally the owner had enough and demanded immediate resolution. The contractor agreed to drive to Newark Airport to get the carousel out of customs the day it arrived in order to have it in time, and the design team found a suitable alternate for the shade shelter that could be installed in short order. These were sacrifices that were not made easily but were done for the success of the project and the outcome we had all committed to achieving. 

In retrospect, this being the most significant trade-off is a huge victory and a minor compromise overall.
	Archtiect Question 4: Mayor Thomas M. Menino Park is a dramatic open space resource designed as a place of recovery from health challenges and respite from the daily rigor of urban life.  The park is enjoyed by all for both physically active and passive recreational uses.  The spectacular setting on Boston’s Inner Harbor inspires all who come here.  The finished park represents a restoration.  This restoration is intended to honor those focused on perseverance, renewal, recovery, awakening and revival.

And by coincidence, this place was envisioned at a time when the spirit and courage of a city and the actions of its people inspired the world.  In the wake of the Boston Marathon bombings, Boston pushed forward and many survivors of this great tragedy found recovery and renewal within the confines of the Spaulding Rehabilitation Hospital right next door.

The dry dock is an inventive waterfront feature that facilitates the construction, maintenance and repair of ships in place.  Charlestown is home to America’s very first dry dock, built in 1678.    As a historic waterfront there are several dry dock structures that remain intact and form a dynamic edge between Charlestown and Boston Inner Harbor.  Together, Parcel 5 and Dry Dock 5 formed Charlestown’s furthest eastern reaches, also known as Yard’s End.
 
The design of this park is inspired by its urban context and the physical form of Charlestown’s dry docks.  The linear berms along the east and west edges of the site create a central promenade that provides protection from waterfront exposure and creates optimal microclimatic conditions.  Opportunities for active play, physical therapy and exercise for all generations are positioned within this central spine of the site.  Alongside a variety of seating and gathering spaces defined by site features that mimic the “keel block” structures of the original dry dock designs.

The berms that form the walls of the drydock structure are reinforced with wood and granite block terracing along the battened sides.  This armoring not only provides seating but also barrier free pedestrian circulation to access elevated lawns and viewing decks oriented to capture the splendor of Boston’s working waterfront and stunning downtown skyline. While the original dry dock is used to repair and maintain ships, this park will serve to renew and revitalize this community’s greatest asset; the health and well-being of its people.

The Charlestown Navy Yard is home to the USS Constitution, a retired naval battle ship, and a National Park. The area is steeped in history from cobble alleyways to handsome brick facades. The housing stock of the area ranges from small former barrack-style apartments and public housing developments to contemporary loft-style condomimiums in grand waterfront buildings. This park is a platform for all residents, visitors and patients to come together in an inclusive setting.
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