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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 

area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment; 
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.)

PROJECT AT-A-GLANCE
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Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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PROJECT DESCRIPTION
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 
area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? 
      How many people are served by the project?
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Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3. Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.
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Approximately 400 words.
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OTHER PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature                                                                                                     	 Date

1. What role did you play in the development of this project?

2.	 Describe the impact that this project has had on the your community. Please be as specific as possible.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps6.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
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3.	What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4.	What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)
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Approximately 400 words.
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	Other Perspective Name: Eric Avner
	Other Perspective Title: VP and Sr. Program Manager—Community Development
	Other Perspective Organization: The Carol Ann and Ralph V. Haile, Jr./U.S. Bank Foundation
	Other Perspective Phone Area: 513
	Other Perspective Phone Number: 632-2019
	Other Perspective Address: 425 Walnut St., ML CN-OH-W11F
	Other Perspective City/State/Zip: Cincinnati, OH 45202
	Other Perspective Fax Area: 513
	Other Perspective Fax Number: 632-4840
	Other Perspective Email: Eric.Avner@haileusb.org
		2014-12-04T15:47:43-0500
	Eric Avner


	Other Perspective Date: 12/4/2014
	Other Perspective Question 1: An independent family foundation dedicated to enhancing the quality of life for residents in Greater Cincinnati and Northern Kentucky, The Carol Ann and Ralph V. Haile, Jr. / U.S. Bank Foundation did not have a hands-on role in the Washington Park renovation and expansion project, but supported it from the start – both philosophically and financially.

Recognizing the immense impact that the revitalization of Washington Park could have on the Over-the-Rhine community, the Foundation committed $500,000 to the project in 2010 – $350,000 for the renovation and $150,000 for operations and programming in the first three years after the Park reopened.

The Foundation concentrates its efforts and resources in four main focus areas, and the revitalization of Washington Park included elements of three: Community Development, Arts & Culture, and Education, making the project highly attractive to The Foundation. 

From a community development perspective, The Foundation believed the renovated Park could become the new centerpiece of the OTR neighborhood, which was in the midst of a comeback, yet was still marred by negative perceptions that had been built up from years of disinvestment and crime in the area. The urban plan called for a revitalized greenspace in the neighborhood that would attract more visitors and residents to the urban core, spurring additional development in the surrounding community.

In addition, filling the space with free, family-friendly programming – from concerts and festivals to children’s learning activities – would bring added elements of arts, culture and education to new and existing residents, as well.

	Other Perspective Question 2: Although the Foundation was confident that its investment in this project would pay dividends in the community, the immense success of the renovated Park has far exceeded the Foundation’s high expectations. In the two-plus years since the project was completed, the Park has played an invaluable role in the growth of Over-the-Rhine, as well as in changing perceptions of the neighborhood.

Prior to its renovation, the Park had become a derelict, run-down plot of land that served as a haven for drug use and illicit activity. Primarily frequented by vagrants and criminals, the six-acre “park” was considered to be dangerous during the day, let alone in the darkness of night. Once the renovation was completed, the vibe in and around the Park drastically changed for the better. The Park’s transformation from a crime-ridden, distressed and underutilized space into a lively gathering place serving as a catalyst for change has been nothing short of remarkable. 

Having a beautiful, safe greenspace in the heart of the urban core has not only had a positive impact on the residents of OTR, but it has also been a driving force in attracting visitors from all over the region, many of whom would have never thought to spend time in the neighborhood, due to its formerly negative reputation. Additionally, filling the Park with the daily, year-round programming – all of which is provided for free – has only accelerated the success. 

An area that was once seen as a blight by the masses has become a destination spot for people of all backgrounds. Patrons attending shows at nearby Music Hall who once circumvented the Park on their way to the historic venue now arrive to shows early, specifically to spend time in the beautiful new greenspace across the street. Families who used to avoid Washington Park at all costs can now be seen regularly spending time in the Park, participating in the free programming and utilizing the playground, dog park and interactive water feature. By bringing together people of all ages, races and socio-economic backgrounds in one place, the Park has fostered an unparalleled sense of understanding and acceptance within the community. 

And the success of the Park has spread through the neighborhood. The increase in foot traffic in the area has spawned the addition of more restaurants, shops and office spaces in the community, creating more job opportunities for low-income residents and an enormous decrease in crime, due to increased activity. It truly is difficult to overstate how positive an impact the Park as had on the OTR area, and the city as a whole.
	Other Perspective Question 3: As a stakeholder in the success of the project, the Foundation played a role in the ongoing community input process, prior to, during and after the construction. 

3CDC and the Park Board hosted community meetings from 2006 through 2013 to discuss everything from the design of the park, needed amenities, playground equipment, programming, parking and aesthetics. Community input was an extremely important part of the renovation process.

A small but vocal group of community representatives strongly voiced a desire to keep the pool that existed on the property prior to renovation. Another amenity strongly debated was the need for basketball courts within the park. Neither of these – the pool nor basketball courts – were included in the final design and construction. Although they can be considered major compromises, there has also been acknowledgment by some that the end result is far better without those amenities.

The Cincinnati Recreation Commission (CRC) had managed the pool that existed on the property. Much like the Cincinnati Public School that also existed there, which was torn down years prior to the renovation, the pool suffered from a declining neighborhood population and safety issues within the Park. In fact, the community needed to contribute funding in order to keep the pool open for the season prior to renovation, as it was cut from the CRC’s budget due to lack of use. Furthermore, another CRC-run pool exists within four blocks of the park. 

These issues, coupled with the fact that pools occupy significant square-footage and can only be operated a few months out of the year, lead the re-design team to instead create a 7,000-square-foot water feature, including 130 pop-jets tied to lights and sound. As evidenced by the thousands of children, from babies to teenagers, who scamper through the jets all summer long, the water feature has attracted far more use than the pool ever did. Additionally, the 7,000-square-foot area is used once the pop jets are turned off as a fall, winter, and spring programming area. 

Basketball courts, which also exist in abundance around the neighborhood and offer limited use, were replaced with a large “civic lawn” the size of a football field, which is programmed with kickball leagues, fitness classes, and other activities year-round. When not programmed, the lawn is often littered with small pick-up soccer games, a football toss, or Frisbee rings.
	Other Perspective Question 4: The Foundation believed from the start that the project would have a positive effect on the neighborhood in a variety of ways. However, the breadth – and immediacy – of the revitalized Park’s impact on the community has been astounding, and would be considered the most successful aspects of the project by The Foundation.

Much of that success is due to the daily, year-round programming of the Park, which has attracted approximately one million visitors per year since it reopened to the public in July 2012 – the same time Cincinnati was playing host to the World Choir Games. It’s location outside Cincinnati’s historic Music Hall made the revitalized Park the perfect setting to host thousands of visitors from across the globe, which served as a springboard to the daily programming that followed.

Each year, more than 300 events –including concerts, children’s activities and fitness classes – are held at the Park, attracting a multitude of diverse visitors from the neighborhood, surrounding suburbs and region. Throughout the year, patrons can participate in weekly fitness classes and kickball leagues on the civic lawn, or enjoy bluegrass and jazz music at the Park’s historic bandstand. The dog park – the only one in downtown Cincinnati – plays host to social events for dog owners and the children’s playground has a number of education and fun programming for kids to enjoy. Weekly movies, farmer’s markets and festivals are also staples of the Park throughout the year.

The increased level of activity that the Park has brought to the area, due in large part to its regular programming, has drastically improved the safety around the Park, and in the neighborhood as a whole. Thanks to the additional foot traffic the Park has provided, crime rates in OTR have dropped significantly since the renovation was completed. However, there is still work to be done.

While visitors now feel safe throughout the day, during levels of high activity in the Park, safety issues in the evenings still persist. As a result, the Park must maintain a 24-hour security staff, to ensure the bathrooms aren’t being used for illicit activity at night and to discourage individuals from utilizing the south end of the Park as place to smoke and drink illegally. Progress is certainly being made, but there is still room for improvement in curbing this type of negative behavior.

	Overview Project Name: Washington Park Restoration
	Overview City: Cincinnati
	Overview State: OH
	Overview Owner: City of Cincinnati
	Overview Project Uses: Public park, children's playground, dog park, interactive water feature, bandstand, performance stage, event lawn, parking garage
	Overview Project Size: 8 acres
	Overview Total Development Cost: $48,000,000
	Overview Annual Operating Budget: $2,000,000
	Overview Date Initiated: December 2010
	Percent Complete by December 1, 2014: 100%
	Overview Project Completion Date: July 2012 (Construction Completion Date)
	Project Website: www.washingtonpark.org
	Applicant Name: Anastasia Mileham
	Applicant Title: Vice President, Marketing & Communications
	Applicant Organization: Cincinnati Center City Development Corporation (3CDC)
	Applicant Address: 1203 Walnut Street, 4th Floor
	Applicant City / State / Zip: Cincinnati, OH 45202
	Applicant Phone Area: 513
	Applicant Phone: 621-4400
	Applicant Fax Area: 513
	Applicant Fax Number: 621-5900
	Applicant Email: amileham@3cdc.org
	Applicant Website: www.3cdc.org
	Public Agency Organization: Cincinnati Park Board
	Public Agency Name: Steve Schuckman
	Public Agency  Email: steven.schuckman@cincinnati-oh.gov
	Architect/Designer Organization: Human Nature, Inc.
	Architect/Designer Name: Chistopher Manning
	Architect/Designer Email: cmanning@humannature.cc
	Developer Organization: 
	Developer Name: 
	Developer Email: 
	Professional Consultant Organization: Site Masters, Inc.
	Professional Consultant Name: Teresa Hendy
	Professional Consultant Email: teri@sitemastersinc.com
	Community Group Organization: The Daniel and Susan Pfau Foundation
	Community Group Name: Daniel A. Pfau
	Community Group Email: Mattheish@gcfdn.org
	Other Organization: 
	Other Name: 
	Other Email: 
	Other Organization 2: The Carol Ann and Ralph V. Haile, Jr./U.S. Bank Foundation
	Other Name 2: Eric Avner
	Other Email 2: Eric.Avner@haileusb.org
	Other Organization 3: 
	Other Name 3: 
	Other Email 3: 
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	Other Name 5: 
	Other Email 5: 
	Check Box 1: Off
	Check Box 3: Off
	Check Box 6: Off
	Check Box 9: Off
	Check Box 2: Off
	Check Box 4: Yes
	Check Box 7: Off
	Other please specify: 
	Check Box 5: Off
	Check Box 8: Off
	About Digital Signature: 
	Overview Date: 12/9/2014
	Overview Location: 1230 Elm Street
	At-a-Glance Name: Washington Park Renovation
	At-a-Glance Address: 1230 Elm Street
	At-a-Glance Question 1:      Washington Park is a unique urban greenspace situated in the center of Cincinnati’s historic Over-the-Rhine (OTR) neighborhood that, until a few years ago, was considered one of the most dangerous places in the city. Having suffered through decades of neglect, by 2006 the Park had become dominated by criminals and drug dealers, causing most residents – let alone visitors – to avoid it. Understanding the Park’s untapped potential and the negative impact of the criminal element on the community, a public/private partnership among the Cincinnati Center City Development Corp. (3CDC), the City of Cincinnati, the Cincinnati Park Board, and the Cincinnati corporate and philanthropic community was formed to turn the Park around.
     What resulted was not only the revitalization of the Park, completed in 2012, but also the OTR neighborhood that surrounds it. The transformation of the Park included its expansion from 6 to 8 acres, the implementation of a new 450-space underground parking garage, a performance stage, civic lawn, event plaza, interactive water feature with lights and sound, children's playground, dog park, restored historic bandstand, seasonal planting beds, and a half-acre of meandering pathways through beautiful, mature landscaping.
     But to understand how remarkable this turnaround was, one must understand the history of the area. Home to the nation’s largest collection of 19th-century Italian Renaissance-style architecture, OTR is ideally located between the city's two biggest employment centers: the central business district and the Uptown medical and university community. In its heyday, 50,000 people lived and worked in its 4- and 5-story walk-ups, worshipped in its churches and socialized in its beer halls. These early residents built Music Hall, Washington Park and Findlay Market – important Cincinnati landmarks that remain today.
     Centuries of change and decades of disinvestment have left OTR in a state of economic distress well below the nation’s average, with a 58% poverty rate, a 25% unemployment rate, a median household income of $9,895, and a home ownership rate of 4%. The neighborhood has experienced a population decline of 45% over the past century.
     Washington Park was not immune to the neighborhood’s deterioration. Operating on the belief that one of the keys to creating a great neighborhood is the presence of a lively public gathering space, and knowing that the Park could be such a place, 3CDC felt the revitalization of Washington Park was essential to returning OTR to its former glory.
     After years of planning – including gathering community input, putting together cost estimates and securing financing – the project finally broke ground in December 2010. Roughly 18 months later, in July 2012, the $48 million renovation and expansion of Washington Park was completed.
     Since reopening to the public in July 2012, Washington Park has become the beating heart of OTR, playing host to more than 300 events, over 750,000 visitors and more than 180,000 cars each year. The Park’s daily, year-round has resulted in a significant decrease in crime, and has been called the most democratic site in the region, attracting all strata of socioeconomics and demographics to its varied features.
     After years of neglect, the completed Washington Park project has given all of OTR's diverse residents – both old and new – a beautiful, safe, public green space to enjoy in their own neighborhood, and has become a destination spot for thousands in the surrounding suburbs and Cincinnati region.
	At-a-Glance City/State/Zip: Cincinnati, OH 45202
	At-a-Glance Question 2:      The transformative effect that the revitalization of Washington Park has had on the OTR community that surrounds it has been truly extraordinary. The Park has become a symbol of what great civic spaces should be – inclusive, highly utilized and aesthetically pleasing. It serves as the centerpiece of a community that is making strides toward once again becoming a diverse, mixed-income neighborhood supported by local businesses. And it has been a catalyst for increasing economic development and reducing crime in the area.
     On any given day through the summer, one can find visitors of all ages, races and socioeconomic backgrounds, laughing, playing and talking together in the Park. And it’s been that way since the morning of the Grand Opening Celebration, during which an elderly African-American man was overheard saying to a young blonde woman standing next to him, “Where else would we be standing here together like this, you and me?”
     The Park has given residents of OTR a place of their own to enjoy, while its unique and varied features have made it a stand-alone destination, attracting visitors from all across the region. The Park’s assortment of diverse elements is a key reason for its diverse crowds. Children of all ages and abilities can enjoy the half-acre playground, which boasts features based on historic Cincinnati structures, created to symbolize the rich heritage of the Queen City. The Park’s state-of-art, 7,000-square-foot interactive water feature offers an opportunity to cool off on a hot summer day, and its 130 pop-up jets can be synchronized to music and lights, making it a year-round attraction.
     Dog owners can spend time in the 12,000-square-foot dog park – the only one in downtown Cincinnati. The Park’s event stage and historic bandstand give music fans a chance to hear live performances from local artists, who perform everything from jazz to bluegrass. And, the 49,000-square-foot civic lawn can be used for everything from yoga to tossing Frisbee or playing kickball.
     Taken in a greater context, the Park’s features serve as its foundation, but it’s the year-round, daily park programming that truly brings it to life, and serves as the biggest reason for its success. The 300-plus free events hosted in the Park each year bring hundreds of thousands of people to OTR. This increase in foot traffic has had a two-pronged effect – improving the local economy and reducing crime in the area.
     Since the Park reopened, OTR has experienced an influx of new businesses, restaurants, and residential development. The renovation has spurred $308 million of investment in the surrounding neighborhood, resulting in 300 new and renovated condos, 161 apartments, and 155,413 SF of commercial space filled with 19 new office tenants, 13 new retail shops, and 16 new restaurants. This newfound economic vitality has created hundreds of jobs, many of which have been filled by neighborhood residents.
     In addition to the Park’s economic impact, its high level of activity has led to a drastic reduction in crime. In the area immediately surrounding the Park, crime has dropped nearly 50%. It cannot be understated what a difference the Park has made in improving the safety of the area. While the numbers bear out the increase in safety, the change in perception may be just as important. People now feel safe in the area around the Park, which is a seismic shift from the negative perceptions of the area just a few years ago.
     The overall impact the renovation of Washington Park has had on the community has been immense. As 3CDC and the City of Cincinnati continue to invest in the redevelopment of the urban core – and OTR, in particular – the Park’s overwhelming benefits will only make the process easier.
	Project Description Question 1:      On the surface, the goals of the project were to expand Washington Park from six to eight acres, and to remake a rundown, long neglected park into a beautifully manicured greenspace in the heart of the urban core. However, the underlying goal was to turn the Park into a vibrant civic space, making it the focal point of Over-the-Rhine (OTR) in an effort to accomplish three main objectives: 
1. Reduce crime in the area, making it safer for residents and visitors alike;
2. Increase economic development in the surrounding neighborhood;
3. Create additional job opportunities for residents of OTR, thus lowering the incredibly high poverty and unemployment rates in the community.
     One of the key ingredients to creating a healthy, thriving community includes safe, desirable, welcoming green space. This was missing in Over-the-Rhine. Understanding the importance of not only having such a place, but also making sure it was utilized as much as possible, 3CDC had the additional goal of providing free daily programming in the Park throughout the whole year once renovations were completed.
     In terms of design, there were two main trade-offs that occurred during planning – making a decision on whether to include a pool in the final development plans, and determining the feasibility of implementing an underground garage in the project.
     The inclusion of a pool in the renovated Park was an issue that arose from community input sessions during the project’s planning phases. There were members of the community that felt the Park should have a pool, as it had in the past. From the developer’s perspective, there were a number of issues related to incorporating a pool, the biggest of which was underutilization. Prior to the renovation, community contributions were required to keep it open, after the Cincinnati Recreation Commission cut the pool from its budget due to lack of use. Additionally, with limited space available, the inclusion of a pool would take up valuable square footage in the final design, for an element that could only be utilized a few months each year. The compromise that resulted was the inclusion of a 7,000-square-foot interactive water feature with 130 pop-up jets that could be synchronized to music and an array of colorful lights.
     Meanwhile, the addition of a new underground parking garage was something everyone involved with the project agreed was an essential element to the neighborhood’s long-term success. However, the original Master Plan for the Park did not include a garage. So, in this instance, the trade-off involved changing the development plans and increasing the budget by a large margin. Fortunately, the key stakeholders in the project were able to secure the necessary additional funding, so the project’s plans were amended and the garage was ultimately included in the final product.
     In both of the aforementioned instances, the trade-offs have been unequivocal successes. Since the Park reopened to the public, the interactive fountain has become one of the most used areas in the Park. And more than 180,000 cars park in the garage each year, generating much needed revenue that 3CDC, as the day-to-day manager of the space, continues to put toward the Park’s $2 million annual operating budget, in addition to paying down the debt incurred from completing the project.
     Finally, one interesting “trade-off” of the project dates back to 1855. The land that the Park occupies was originally used as a cemetery. Upon purchasing the property, the City turned it into a public park, simply dumping yards of fresh dirt atop the existing headstones. When excavation began for the 450-space underground parking garage at the Park's northern end, 3CDC proactively hired Gray & Pape, a local team of archaeologists and historic preservationists, to do a full archaeological excavation of the remains. While this technically wasn’t necessary, since the government considers remains to be “dirt” 125 years after the date of death, 3CDC did this as a sign of respect for those who had contributed to the rich history of the once-thriving OTR community the Park was intended to help. The remains have since been re-interred in Cincinnati’s historic Spring Grove Cemetery. 
	Project Description Question 2:      By any relevant measure, OTR is one of the most economically distressed areas in the country, characterized by its residents’ exorbitantly high rates of poverty and unemployment, combined with an inordinately low median household income and rate of home ownership.
     OTR is a dense, urban neighborhood, and the majority of its residents are African-American and low-income. Over the course of decades prior to its renovation, Washington Park slowly deteriorated to the point that it had become overrun with rampant drug use and other criminal activity. This left residents with no access to green space in their own neighborhood. 
     Washington Park is surrounded by schools and education centers. Along its southern border, the new K-12 School for Creative & Performing Arts has an enrollment of 1,400 students who used the park daily after its opening. The Peaslee Neighborhood Center to the east educates 100 children daily in its preschool and kindergarten programs. The St. Peter Claver Latin School, although small, is proud of its 20 students' accomplishments. The Cincinnati Hills Christian Academy's Armleder School has 170 students, and Rothenberg Preparatory Elementary School enrolls 295. Aside from the 2,000 children represented at these schools, many families with children who are not yet school-age live in the neighborhood and are utilizing the renovated Park and its amenities.
     However, the reach of the Park now extends far beyond the local community that it serves. Since reopening to the public, the Park has attracted thousands of visitors from all across the region, including Cincinnati’s surrounding suburbs.
     Each year since the Park has reopened, it has played host to approximately one million visitors – from near and far – who have come to enjoy it as a destination spot or to participate in the more than 300 events programmed at the Park annually.
     Beyond the daily park patrons, the Park’s immediate neighbors also draw in thousands of visitors, many of whom stop to enjoy the Park before making their way to their eventual destination. Music Hall annually hosts about 250,000 visitors at the 400 events held in its auditorium, ballroom and meeting spaces. The School for Creative and Performing Arts offers over 125 student performances annually, attended by parents, family members and arts patrons. The Ensemble Theatre, Know Theatre, and Art Academy are also in the neighborhood and host large numbers of people throughout the year. And one block east, a new entertainment district has developed on Vine Street, which is home to numerous restaurants and bars, each doing over $1 million in business annually, with patrons waiting up to three hours for a dinner table. The park and its 450-space underground parking garage have been serving these populations since it re-opened in July 2012.
	Project Description Question 3:      In 2005, the Cincinnati Park Board started planning the re-development of Washington Park. In collaboration with Human Nature, a local landscape architect, the Park Board worked through a series of community groups, steering committees, and work-groups to develop a Master Plan for the park. 3CDC began working with the Park Board on the project in 2007.
     In early 2008, 3CDC began seriously considering adding an underground parking garage to the site's northern end, and began interviewing design teams. After an extensive interview and review process, the design team was assembled: BHDP Architecture, Human Nature (landscape architects), THP Limited (structural engineers and garage designers), ME Companies (civil engineers), KLH (mechanical, electrical, and plumbing engineers). 
     In March 2009, concept and schematic designs were complete and 3CDC hired two independent firms to provide cost estimates. 3CDC also hired an owner’s  representative team to scope out the two estimates, review the design and make recommendations for constructability and cost savings. For the next five months, 3CDC worked with this owner’s representative team and the architects to hone in on the scope of the project, and to develop in great detail a final budget for the project.
     By February 2010, 3CDC felt confident enough in the budget and financing plan that it re-engaged the architects and continued with the design. Upon completion of the design development drawings, 3CDC re-priced the project with three independent estimators and then worked together with each of the estimators and the architects to confirm the scope of work. After many months of working sessions, scope reviews, interviews, firm qualification reviews, and committee recommendations, Turner/Megen was selected as the general contractor.
     When construction began in December 2010, a Washington Park Neighborhood Advisory Group (WPNAG) was established to keep constituents informed on the construction process and issues impacting the neighborhood. The group consisted of residents, property owners and representatives from businesses, social service agencies, arts organizations, schools and religious structures that border the Park. 3CDC facilitated monthly meetings with the WPNAG throughout the construction process. In addition, a weekly construction update was emailed to a larger group of recipients, which grew through an opt-in function on the website.
    3CDC and the Park Board also headed a series of five “sounding sessions” in the fall and winter of 2011-2012 to garner community input for programming in the park once construction was completed. Several hundred people attended the sessions and a programming plan began to take shape. Since the park reopened on July 6th, 2012, millions of people have attended concerts, movies, festivals and tournaments in the Park. 
	Project Description Question 4:      The $48 million 2012 renovation and expansion of Washington Park was a private/public partnership among 3CDC, the City of Cincinnati, the Cincinnati Park Board, and the Cincinnati corporate and philanthropic community. The City of Cincinnati awarded the project with a $2 million capital grant, a $500,000 grant from the Metropolitan Sewer District and an $11.5 million tax increment financing (TIF) grant. The State of Ohio awarded the project a $2.85 million capital grant and a $5 million State Urban Redevelopment Loan. The Cincinnati Equity Fund II (CEF II) made a loan of $4.5 million, and PNC Bank provided over $13 million in equity under the Federal New Market Tax Credits program. Many philanthropic foundations also supported the project through contributions, which amounted to more than $1.63 million in grants. These include the P&G Fund of the Greater Cincinnati Foundation, the Carol Ann & Ralph V. Haile / U.S. Bank Foundation, the Jacob G. Schmidlapp Trusts (Fifth Third Bank, Trustee), the Greater Cincinnati Foundation, the Thomas J. Emery Memorial, the Humana Foundation, the Chemed Foundation, and the Alpaugh Foundation. Additionally, a personal contribution of $30,000 was made by Joseph & Susan Pichler of Cincinnati. 
     Despite this overwhelming support for the project, we are still $3 million short of the original capital goal. The local corporate community, through the Cincinnati Equity Fund II, provided a short-term line-of-credit to cover the remaining gap until additional funding can be secured. 3CDC continues to raise funds toward retiring this bridge loan.
	Project Description Question 5:      The Washington Park renovation and expansion is unique in that the park resides within a unique neighborhood and was financed through a unique partnership. The Over-the-Rhine (OTR) neighborhood boasts the largest collection of intact Italian Renaissance-style architecture in the country. The 19th-century buildings, covering 360 acres just north of Cincinnati's central business district, earned the neighborhood a listing on the National Register of Historic Places. Washington Park's history dates back to 1855, when the City acquired the land once used as a cemetery and changed it into a public park.
     3CDC was formed in July 2003, recommended by a City of Cincinnati Economic Development Task Force as part of an overall system to increase the effectiveness and efficiency of development activities in the City of Cincinnati. Then-Mayor Charlie Luken and members of the Cincinnati corporate community joined together to create 3CDC, agreeing that the economic future of Cincinnati depended first and foremost on a strong and vibrant downtown business and entertainment district.
     Cincinnati is fortunate to have a very strong and engaged base of corporate leadership, led by Procter & Gamble, Macy's and Kroger to name a few. More than 30 corporate leaders make up 3CDC's Board of Directors. The corporate leadership of 3CDC is vital to its existence and its success.
     3CDC operations are funded privately mostly through corporate contributions. In November 2004 the staff of 3CDC accepted the daily, operating responsibilities for two private development funds, the Cincinnati New Markets Fund (CNMF) and the Cincinnati Equity Fund (CEF). These loan funds are geared toward downtown redevelopment and spurring economic development in distressed and struggling neighborhoods.
     3CDC’s goals and objectives are to preserve historic structures and improve streetscapes, create great civic spaces, create high-density/mixed-use development, and to create diverse, mixed-income neighborhoods supported by local businesses. To achieve its mission, 3CDC has the flexibility to function in a variety of roles: Developer (as in the Washington Park project), Master Developer, Asset Manager (as in the daily management and programming of Washington Park), and Lender/Fund Manager (through the daily operating responsibilities for its loan funds).
     The Washington Park project could not have been accomplished without the help of many partners, including the City of Cincinnati, the State of Ohio, and Cincinnati's corporate and philanthropic community. It is certainly an adaptable model for other urban settings, and we have been approached by many cities hoping to embark on similar projects.
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