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Dilworth Park Philadelphia PA

Center City District leased from City of Philadelphia
Public park, gateway to public transit, programmed community space with free events, meeting space, green space, fountain, cafe

120,000 square feet $55,000

$2 million

January 30, 2012 100%

www.ccdparks.org/dilworth-park

Paul R. Levy President and CEO

Center City District

660 Chestnut Street Philadelphia, PA 19106

215 440-5512 215 922-7672

plevy@centercityphila.org www.CCDParks.org, www.centercitydistrict.org

City of Philadelphia Alan Greenberger alan.greenberger@phila.gov
KieranTimberlake, OLIN Stephen Kieran/Richard Roark skieran@kierantimberlake.com;
Urban Engineers, Inc. Edward M. D'Alba emdalba@urbanengineers.com
PNC Hugh McStravick hugh.mcstravick@pnc.com
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PROJECT AT-A-GLANCE

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Dilworth Park
Project Name

Address Broad and Market Streets City/State/ZIP Philadelphia, PA 19107-3290

1. Give a brief overview of the project. Approximately 500 words.

Dilworth Park has been transformed into a vibrant, 21st century sustainable civic space immediately adjacent to a National Historic Landmark in
William Penn’s original Centre Square at the center of one of the nation’s oldest cities.

The former Dilworth Plaza on the west side of Philadelphia’s City Hall was created during urban renewal on land reclaimed from the 1950s demolition
of the Pennsylvania Railroad’s elevated rail. But within a decade of its opening in 1977, city planners concluded that it was failing to perform well as a
public space, rarely attracting crowds or positive activity. Walls, steps, and barriers made it difficult to access, while changing surface elevations made
it difficult to program. Curving, underground passageways obstructed lines of sight, while nooks and crannies made the transit concourse beneath the
plaza a dangerous place.

The first design concept, prepared by OLIN, for transforming the space was proposed in the Center City District's (CCD) 2007 "Planning for Growth"
report. The plan evolved over the next four years through more than 60 meetings with civic and design groups, public agencies, property owners and
nearby tenants. During the process, the team expanded to include KieranTimberlake and Urban Engineers.The final plans were formally approved by
the City’s Art and Historical Commissions in March 2011.

The CCD broke ground for Dilworth Park on January 30, 2012. The underground work included removing tons of concrete and foundation remnants
from urban renewal, relocating electrical conduits and mitigating hazardous materials, all accomplished while working in coordination with SEPTA, the
regional transit authority, whose three subways lines continued to operate under the site. New structural columns were inserted to support the park
above and to provide new ADA-compliant elevators and grades.

The goal was to create a major civic space that links together cultural boulevards with the office and convention districts and provide a signature
gateway to transit while highlighting historic City Hall. The park has been designed for flexibility to host large and small gatherings, featuring an
11,600-square-foot fountain panel that converts to concert space or ice-skating, tree groves for quiet relaxation, and a 6,900-square-foot lawn that can
serve as a picnic space or seating for outdoor movies. Large, curving structural glass headhouses prominently signal transit, though they defer to City
Hall and bring maximum light into the concourse.

The project embraced sustainability principles. Approximately 12,000 square feet of granite pavement and 5,000 square feet of wall finish in the new
concourse was reused from the old Dilworth Plaza. Immediately beneath the surface of the fountain, a 27,000-gallon cistern was installed to capture
and recycle water for the fountain, and a second tank with 15,000-gallon capacity was included to provide irrigation for the tree groves, flower beds,
and shrubs.

On September 4, 2014, the $55 million Dilworth Park opened to the public and immediately began to fulfill its mission as a central gathering place for a
21st century city.

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment;
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.) Approximately 500 words.

The new Dilworth Park is a well-lit, attractive, high-quality gateway to all of Philadelphia’s major underground transit lines, providing more than 300,000
daily commuters, shoppers, students and those traveling to the city’s sports complex with a state-of-the-art transit experience. In addition, to clear
graphics and new fare technology, the park is totally wheelchair accessible with two elevators that also make the major transit lines accessible at the
center of the city.

The new Dilworth Park showcases and through interpretative signage tells the story of the National Historic Landmark City Hall, with its statue of
William Penn and more than 250 other notable sculptures.The park has many free amenities: the 6,900-square-foot Albert M. Greenfield Lawn; an
11,600-square-foot fountain that children from all over the city love to dash through; WiFi, benches, flowers, trees, and views of the picturesque
Benjamin Franklin Parkway with its own fountains, plus museums and colorful international flags.

Throughout the fall of 2014, the CCD programmed free movies on Tuesday nights, lunchtime concerts with very diverse music on Wednesdays, plus
DJs on Thursday evenings and on Fridays and Saturdays at lunch. More free programs will return in March.

For the cold-weather months, the CCD has opened the Rothman Institute Ice Rink. Thanks to support from the Rothman Institute in Center City, the
rink has affordable entrance fees of just $3 for children and $4 for adults. Skate rental is $8.

Dilworth Park has all the hallmarks of what sociologist Elijah Anderson termed a cosmopolitan canopy, a place where people from very different ethnic
and racial backgrounds can comfortably come together and share a common enjoyment of a major civic space.

Dilworth Park has knitted together Philadelphia’s office district, entertainment and sports centers, the city’s arts district, Pennsylvania Convention
Center area, the education hub of University City, and neighborhoods from across the city. The old plaza that almost everyone took great pains to
avoid now has been transformed into a vital, centrally-located gathering place for an entire city, exactly what William Penn had in mind for Centre
Square more than 300 years ago.
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PROJECT DESCRIPTION

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the
area provided on the original form.

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? Approximately 500 words.

A primary goal of the project was to restore and reinterpret for the 21st century William Penn’s 17th-century vision for the center square of a tolerant
city opened to all. William Penn’s 1683 plan envisioned five squares that would offer citizens green spaces to enhance the quality of life for a young
and growing city. Penn chose Centre Square’s location because it marked the watershed from which creeks flowed east to the Delaware River and
west to the Schuylkill River. He foresaw a Quaker Meetinghouse, public buildings, and a central gathering place for the citizens of Philadelphia.
Philadelphia is one of just a handful of major American cities that has preserved and adapted its original historic plan.

In 1801, the Centre Square Water Works, the first large-scale public works infrastructure project in America opened and provided fresh water from the
Schuylkill to residents throughout the city. The pump house stood at the center of a recreational garden ringed by carriage and foot paths and quickly
became a popular place for civic gatherings.

Construction of City Hall began in 1871 and took more than 30 years to complete. During construction, the Pennsylvania Railroad decided to build its
Broad Street Station immediately to the west of City Hall and from the 1880s through the 1950s, the train station and tracks dominated the west side of
Center City. The tracks were demolished in the early 1950s, and in the 1960s, the decision was made to build Dilworth Plaza next to City Hall. It was
almost immediately a failure as an inaccessible, multi-level, unattractive, hard-surface plaza.

When the CCD began to actively pursue a design for transforming the plaza, it sought to combine Centre Square’s rich history, Penn’s vision of an
accessible public gathering place and green space, the square’s connection to water and transportation, while creating a national model of an
integrated approach to sustainability.

The plan called for removing pedestrian obstacles, walls, and changes in elevation, blind corridors, turns, and hiding places. A green lawn, plantings
and tree groves would help increase permeable surfaces, along with the terrace for the cafe. Passive heating and cooling would improve energy
efficiency. Granite salvaged from the old Dilworth Plaza would be reused. Natural lighting and ventilation would enhance the two transit entrances
framing City Hall, and the illumination at night would make the area safer and less intimidating.

Digital panels were designed to relate the important history of the site, while digital displays of arts and cultural events would invite the park’s visitors to
enjoy the offerings of a cosmopolitan metropolis. New elevators and a street-level surface would improve accessibility to the park and transit. The
public-private project would maximize the improvements with the joint forces of both sectors.

In just a few months, the new Dilworth Park has become a popular gathering place for residents, visitors, workers, and students and has become a
catalyst for continued investment, which will strengthen the tax base and create positive growth in Center City and the region.

2. Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve?
How many people are served by the project? Approximately 500 words.

Dilworth Park, which frames the west side of City Hall, is uniquely positioned at the crossroads of the region’s commercial, cultural, and civic activities.
It sits atop the confluence of all commuter transit lines in southeastern Pennsylvania, which carries half a million riders through downtown daily from
city and suburban neighborhoods.

The park serves the workforce of Center City, where there are almost 300,000 jobs, or 43.3% of all jobs in Philadelphia. In addition, Dilworth Park is
accessible to the 180,000 residents of Greater Center City, 11 colleges and universities, five hospitals, 409 arts & cultural organizations, 128,000
students in kindergarten through 12th grade in the School District of Philadelphia, and 1.6 million residents of the City of Philadelphia.

Since its opening, Dilworth Park has provided free entertainment with movie nights, DJ concerts, and live music concerts. The Rosa Blanca café has
given people a place to meet, have a coffee or light meal, and free WiFi. With easy accessibility and lighting, the new park has offered everyone a
beautiful and inviting place to walk through on their way to work or just exiting from transit, or just to sit and people-watch or read a book.
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3. Describe the key elements of the development process, including community participation where appropriate. Approximately 400 words.

The Center City District (CCD) first approached the challenges posed by Centre Square in 2003. High quality, downtown pedestrian streets were
mapped revealing major gaps in the fabric, most notably Centre Square, with its alienating Dilworth Plaza that was a barrier rather than a connecting
space and located at the critical nexus of the Benjamin Franklin Parkway, the Avenue of the Arts, and the convention district on East Market.

To address the failings of this key site, OLIN developed a design for the renovation of Dilworth Plaza, which appeared in the CCD’s 2007 “Planning for
Growth” publication. Critics objected to the placement of a large glass gateway to transit in the midst of the Market Street axis. To explore different
configurations, KieranTimberlake was added to the team, along with Urban Engineers.

After 40 meetings in 2008 and 2009 with adjacent property owners, tenants, public agencies, and informal design review and preservation groups,
Dilworth 2.0 emerged. The view along the Market Street axis was now accentuated, new lighting and greening plans were explored, and a great deal of
the subsurface engineering was resolved, including new underground links to the three major transit lines.

Another 25 meetings in 2010 and 2011 with design, preservation, business, and community groups revealed that there was great concern about the
“pbarrier effects” that the glass headhouses might create, walling the plaza off from the street.

This led to Dilworth 3.0, the design that was completed in 2014: large, curving glass transit gateways that bring maximum light into the concourse, but
defer to the prominent historic west fagade of City Hall; a great lawn; café; and public fountain.

In December of 2010, City Council approved a bill that would allow the city to lease Dilworth Plaza to the CCD. The bill's passage enabled the CCD to
receive a $15.5 million grant from the Commonwealth of Pennsylvania, matching the $15 million federal TIGER grant awarded in October 2010.
Following publicly advertised open meetings, the Philadelphia Art Commission in July 2011 gave final approval to the design, and in the same month,
the Zoning Board of Adjustment granted the project a zoning variance for the 11,600-square-foot fountain.

The CCD on September 15 announced that Gilbane Building Company had been competitively selected to serve as the owner’s representative, and a
month later, the CCD announced the competitively-bid award of the general construction contract to the Daniel J. Keating Company.

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.  Approximately 400 words.

The major public donors were the Center City District, $15 million; City of Philadelphia, $5.75 million; Commonwealth of Pennsylvania, $16.35 million;
U.S. Department of Transportation, $15 million (TIGER grant); and SEPTA, $4.3 million.

Other major donors were The Albert M. Greenfield Foundation, $725,000; John S. and James L. Knight Foundation, $400,000; PNC, $300,000; and
the William Penn Foundation, $1.2 million.

In the $100,000 or higher category were ArtPlace America, Central Philadelphia Development Corporation, First Niagara, and Richard Vague.

In the $50,000 to $99,999 category were The Arden Group/Gencom, The Dow Chemical Company, The Horace W. Goldsmith Foundation, Daniel J.
Keating Company, The Kessler Fund, Market Street East Improvement Association, McLean Contributionship, and PECO.

There were 11 contributors in the $20,000 to $49,999 group: Barbara and Theodore Aronson; Blank Rome LLP; Brandywine Realty Trust;
CommonWealth REIT; Malcolm Lazin; Brook J. Lenfest; Liberty Property Trust; Miller-Worley Foundation; Pearl Properties; Pennsylvania Real Estate
Investment Trust; and ShootersINC.

In the $5,000 to $19,999 group, there were 14 donors: Aqua America; Avenue of the Arts, Inc.; Ballard Spahr; The Cozen O’Connor Foundation;
Edward and Karen D’Alba; James P. Dunigan; Electronic Ink; KieranTimberlake; Sueyun and Gene Locks; Midwood Investment; Roberts Event Group;
Heather J. Shaffer; Thomas Properties Group; and Vynamic.

w

. Isthe project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? Approximately 400 words.

While the transformation of Dilworth Park offered many challenges unique to its location, the renovation confronted issues common to many older cities
with layers of infrastructure and constrained municipal budgets. Given the range of competing public priorities, it is always a challenge to invest quality
public spaces in the middle of downtown when there are so many other pressing capital and social needs. By partnering with a quasi-public
organization with a private- sector board and a two-decade track record of public improvements, the City empowered the CCD to pursue other avenues
of funding from businesses, foundations, and individuals and to create and operate a major public space with no impact on the City’s operating budget.
The old Dilworth Plaza had become a neglected place of isolation at the most centrally located part of the city, tarnishing the image of City Hall and
detracting from the public-transit experience. The new Dilworth Park has provided much needed green space and a high-quality gateway to public
transit. On-going programming at no expense to local government has created a vibrant public space accessible for all. Dilworth Park is now host to a
range of events such as concerts, markets, movies, and ice skating.

The principles of sustainability are also applicable to all urban settings. The use of two cisterns to recycle rainwater for use in the 11,600-square-foot
fountain and the 6,900-square-foot green lawn, plus dozens of trees, shrubs, and flowers is easily adaptable to other settings. The recycling of 12,000
square feet of granite pavement from the old Dilworth Plaza for use in the new park and for a new off-site skatepark represents thoughtful adaptation
and discerning use of materials.

The flexibility of Dilworth Park provides lessons for many cities. Rather than create different zones for different uses, the park was designed to be
flexible: the fountain turns off in whole or in part to accommodate events as diverse as fashion shows, markets and an ice-rink. Green areas can be
play space, seating for movies and concerts, or covered with a tent for major events. The main building structure contains a café, an information booth,
as well as stairs and elevators to transit. The design uses state-of-the art digital technology but defers to the historic City Hall, a National Historic
Landmark. Overall, the park that has been created serves as the centerpiece for a 21st century live-work downtown.
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B3 Send to Contact COMMUNITY REPRESENTATIVE PERSPECTIVE

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to
the area provided on the original form.

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to neighborhood
issues.

Hugh McStravick . Assistant Vice President & Client/Community Relations
Name Title
Organization PNC Telephone (215 ) 585-5437
Address 1600 Market Street, 3rd Floor City/State/ZIP Philadelphia, PA 19103

Fax ( ) E-mail hugh.mcstravick@pnc.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever,
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant
these rights and permissions.

. ? December 9, 2014
Signature Date

1. How did you, or the organization you represent, become involved in this project? What role did you play? Approximately 400 words.

City Hall is located at the central axis of Market and Broad Street, the two main boulevards of William Penn’s 1683 plan for the city. While it is no longer
the city’s tallest building, City Hall remains the focal point of Philadelphia. Dilworth Park is an important open space terminus for two of Philadelphia’s
main streets: Market Street and the Benjamin Franklin Parkway, Philadelphia’s most important boulevard and public promenade which serves as the
connective spine for many of Philadelphia’s arts and science institutions.

The renewal of Dilworth Park not only creates a welcome and accessible public park at the base of Philadelphia’s seat of government but it is also
ideally situated adjacent to major residential, commercial and institutional centers. This location allows Dilworth Park to serve as critical public space in
the heart of Philadelphia’s urban fabric, which now encompasses the third largest (and growing) downtown residential population, and well as
amenities on all sides: Pennsylvania Convention Center to the north, the Avenue of the Arts to the south, retail zones to the east, and museums and
offices to the west. From chairs outside the new café on the northwest corner of Dilworth Park, people enjoy mile long views up the Benjamin Franklin
Parkway to the Philadelphia Museum of Art. By creating a single grade for the park aligned with City Hall meets ADA requirements, and the gradual
climb to City Hall gives a feeling of arrival. The park is already inspiring improvements in adjacent areas and prompting the private sector to make
similar enhancements in nearby office plazas.

2. From the community’s point of view, what were the major issues concerning this project? Approximately 400 words.

The old Dilworth Plaza was not only uninviting, it was impossible to use the space for community events. The design of the plaza created spaces that
were isolated, which made the entrance and exit to transit intimidating. The changing levels of the plaza and steps up from the street made it difficult, if
not impossible, to navigate the space, further contributing to its isolation.

The new park is more inviting and accessible to all and has elevators for the disabled, baby strollers, and others. This space in the heart of the city is
now vibrant and bustling. You have people visiting, patronizing the café, stopping in to hear music at lunch and ice-skating in the winter. You see
families out there with kids running through the fountain or spinning around on the ice. For a passerby, it gives you pause. You stop and take a moment
to appreciate how much fun is being had in what was formerly an unusable space.
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COMMUNITY REPRESENTATIVE PERSPECTIVE conrp)

3. Has this project made the community a better place to live or work? If so, how? Approximately 400 words.

The space is more functional, it's more practical. There is yearlong programming with seasonal themes. In spring, arts and cultural programming with
return. In winter, the space is festively decorated for the holidays, accompanied by an ice rink. Throughout the year there are so many different events
and activities planned. Support from PNC, and many others, have helped create a more community friendly atmosphere. The addition of café and the
PNC Terrace also give people a place to meet, get together as a group, or just linger over lunch or coffee.

At Dilworth Park, you're in the heart of the city and you’re also in an inviting space. The park has this main artery of public transportation, and there’s all
this traffic and yet, it's still a calm place and you can enjoy conversation in the midst of all the hustle and bustle. It used to be an eyesore, it was
dysfunctional and there were security risks. Now, people can enjoy their lunch breaks in the park and families can bring their children to a fun and safe
space to play.

4. Would you change anything about this project or the development process you went through? Approximately 400 words.

It speaks highly of the Center City District that throughout the process, they engaged us in many planning conversations that led to ideas that were
ultimately realized in creating the space. This inclusiveness was organic and carried over to other sponsors. There isn't much we would change. We
appreciate the opportunity to be included in all the many elements that came together to make Dilworth Park the success it is today.

For example, one of the ideas that came up was street banners for sponsors that would lead people from the surrounding blocks down to the park. We
asked about them and CCD said ‘we’ll look into them.” Sure enough, they were able to do it. They were able to do it for other supporters as well. That
made us partners in planning and we very much enjoyed being a part of that process. We would not like to suggest that this type of inclusion never
happens, but it surely is not the ordinary way of doing things. For an organization that is drumming up support to be so engaging is unusual and it
benefitted the space.

It has been a positive experience for us and for the community. We're so pleased with the outcome and what it's meant to the community since its
completion. There are shopping and movies and music. Lots of different types of people from all over the city and the region are visiting the park,
whether it's business people stopping for coffee or walking through for lunch or families bringing their children there for the activities.

17


daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.


2015
RUDY BRUNER AWARD

PUBLIC AGENCY
PERSPECTIVE

N
EEEEEEEEEE




3Send to Contact PUBLIC AGENCY PERSPECTIVE

Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to
the area provided on the original form.

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or public approvals that
affected this project.

Name Alan Greenberger Title Deputy Mayor for Economic Development

City of Philadelphia

Organization Telephone ( )

Address G Hall City/State/zip_Philadelphia, PA 19176

Fax | ) E-mail alan.greenberger@phila.gov

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever,
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant
these rights and permissions.

? D b ,2014
Signature Date ecember 9, 20

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements). Approximately 400 words.

Background

Dilworth Park is the complete redevelopment of the western apron of Philadelphia City Hall. It was previously referred to as Dilworth Plaza, named
after former Mayor Richardson Dilworth. It is the primary, street-facing, public space associated with City Hall and sits at the foot of the Benjamin
Franklin Parkway - a ‘City Beautiful’ boulevard that connects the center of Philadelphia with the Philadelphia Art Museum and Fairmount Park — which
is about to celebrate its 100th anniversary.

Role of Public Agencies
The redevelopment of Dilworth Park involved numerous municipal agencies:

- The Department of Public Property owns and manages the property on behalf of the City.

- The Southeast Pennsylvania Transit Authority (SEPTA) owns and operates seven different subway/trolley routes that travel below the park, including
the City Hall stations for the Broad Street Subway and five West Philadelphia trolley lines.

- The Department of Streets manages all of the surrounding streets and crosswalks to the park, including curb lines that were relocated to make
pedestrian crossings easier.

- The Mayor’s Office of Transportation and Ultilities coordinates the activities of SEPTA, Streets and the various utilities that travel beneath the park.
- The City Planning Commission coordinates the development of public space in the framework of the Philadelphia 2035 Comprehensive Plan and
administers the annual Capital Budget Program, which partially funded the redevelopment.

- The Department of Commerce administers the capital funding for the project and establishes the participation of minority and woman-owned firms
during the park’s construction through its Office of Economic Opportunity.

- The Department of Licenses and Inspection oversees the various zoning and building permits necessary to proceed with the construction.

All of these agencies played a significant role in working with the Center City District to accomplish this extremely challenging redevelopment.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project?
How did your agency participate in making them? Approximately 400 words.

Intended Benefits

City Hall sits on William Penn'’s ‘fifth square’ at the very center of Philadelphia. Located on the intersection of the City’s two premiere streets — Market
Street and Broad Street — most passages from one side of the city to the other involve going around or through City Hall. Dilworth Plaza (the
predecessor space to Dilworth Park) was one of those passageways as well as a primary access point to the City’s underground transit and
concourses. Developed in the late 1960s, the plaza was formally interesting but was inaccessible to people with disabilities and lacked substantial
public gathering spaces. Instead, it had become a refuge for vagrancy and was difficult to maintain, let alone program for more public uses.
Additionally, its entrances and passageways to a substantial network of underground transit were dismal and hard to navigate.

The redevelopment was intended to correct these circumstances and provide a lively, programmable, accessible collection of public spaces that
represent a true city center and complement one of the largest and most extraordinary municipal buildings in the country, if not the world.
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3. Describe the project’s impact on your city. Please be as specific as possible.  Approximately 400 words.

The intended benefits of the redevelopment were felt immediately, even though the park officially opened at the end of the summer of 2014 and was
only two-thirds complete. Office workers, nearby residents, tourists and probably even some of the city’s less fortunate souls, have found common
ground at Dilworth Park, fulfilling a promise for a ‘cosmopolitan canopy’ — the type of public space described by Yale (former Penn) professor Elijah
Anderson as those places in a city that naturally and comfortably accommodate people of diverse backgrounds and interests.

The park’s affordances range from the small — plentiful bistro tables and chairs, built in seating, a small café, helpful information, shade trees, gardens
and lawn, and no steps - to the major — a sprinkler park/ice rink/performance space, clear and intelligible access to transit, and two spectacular glass
canopies that connect the underground with the park surface. All of these affordances were rendered with high-quality, durable materials that are
consistent with a space that is intended to be great place in the city for decades, possibly centuries, to come.

And from a purely economic point of view, it will increase the value of the properties around it and will foster greater opportunities for economic
cross-benefit between assets in all directions.

Dilworth Plaza was a place to be avoided. Dilworth Park is an attractor: It has become THE place to go, spend some time, see and be seen.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies like yours
in other cities? Approximately 400 words.

The strength of the public-private partnership that accomplished this redevelopment cannot be overstated. It reflects an understanding from the public
side that extraordinary public things are sometimes (not always) better accomplished by allowing the private side to use their fund-raising abilities, their
more nimble organizations and their prestige to guide complex public projects. In this instance, the Center City District — a municipal authority
organized under the laws of the Commonwealth of Pennsylvania, but directed by an independent board — had demonstrated its capacity to build public
parks and streetscapes and was a natural leader in this effort.In a similar vein, the City of Philadelphia has many such partnerships across the city with
site or neighborhood specific, quasi-public and non-profit development corporations, business improvement districts and volunteer civic associations.
These partnerships have been especially effective in the redevelopment of the city’s waterfronts, parks, commercial corridors and blighted
neighborhoods.The key difference in this project for Dilworth Park is that the property is entirely owned by the public sector and its design and
management have traditionally resided solely in the public sector. In addition, the complexity, cost and adjacency to the government center of this
redevelopment make it uniqgue among public private partnerships.There is one other aspect to the success of Dilworth Park that is crucial to its success
moving forward. That is its ongoing management, programming and maintenance. With finite resources and with all of the obligations that municipal
government has across the city, it would be difficult for the public sector to maintain the very high standard that Dilworth Park has set.

5. What do you consider to be the most and least successful aspects of this project? Approximately 400 words.

A unique operating agreement was crafted between the City and the Center City District. That agreement allows the CCD to maintain and program the
park, including the right to limit some uses that might be damaging (such as skateboarding). It also allows the District to post its private community
service representatives in the park who serve as city ‘concierges’ but whose presence also adds to the security and welcome of the park. At the same
time, the agreement accords the City the right to use its own space for normal civic purposes, but through an organized system of scheduling.

This agreement was not easy to accomplish. It pushes the boundaries for what it means to be ‘public’ but does so in a way that ensures that the public
interest is protected and the broadest benefits of the community are served.
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1. What role did you or your organization play in the development of this project? Approximately 400 words.

Urban Engineers (Urban) was the Center City District’s lead consultant and overall project manager for the design of Dilworth Park. Urban oversaw the
efforts of the world-renowned design team of architects Kieran Timberlake and landscape architects Olin, and structural designers CVM Engineers.
Urban also provided an array of services for the design, including environmental, traffic, civil, MEP, scheduling, cost estimating, and constructability
services.

Urban designed the park to become ADA-accessible for the first time by removing all the existing grades changes caused by walls and steps to the
park and concourse below. Working in partnership with Southeastern Pennsylvania Transportation Authority (SEPTA), new entrances were created to
the below-grade trolleys, subway, and regional rail, turning Dilworth Park into the primary Center City transit gateway to the Sports District, Temple
University’s campuses, and University City. The concourse level was reconstructed into one well-lit transit room with clear lines of sight, and a range of
new digital signs. Approximately 12,000 square feet of granite pavement was reused from the old Dilworth Plaza to create wall finishes in the new
concourse. Urban’s construction phasing allowed the new concourse to be built above operating train lines, with only one train line completely shut
down for one weekend during construction.

The new Dilworth Park is located on what was the city’s first water works and first public fountain in the 18th century. The new design reflects this
precedent through the collection and purification of on-site rainwater, which is detained, collected, filtered, and re-used for irrigation. The irrigation
system uses a 20,000-gallon cistern (under the lawn panel and planters adjacent to the glass pavilions) that is designed to meet 100% of the site’s
irrigation needs, reducing the need for potable water. Dilworth Park’s most obvious attraction, an 11,600-square-foot, computer-programmable water
fountain, features 243 water jets and is fed entirely with recycled rainwater. The 76 new trees increase the existing tree canopy by 26%. They are the
first interceptors of rainwater allowing for a reduction of stormwater into the combined sewer system of 85,000 gallons annually over the entire site.
Urban designed an air supply system to produce the fog effect created by the planned art installation. To ensure that the ice skating rink would be able
to be setup and dismantled for the winter season, Urban developed solutions for underground chiller lines, an ice melt pit, and dedicated electrical
service to power the chiller.

2. Describe the project’s impact on its community. Please be as specific as possible. Approximately 400 words.

What was once a depressed, sterile, and cold granite space - Dilworth Plaza - has emerged as a place of warmth made possible for people from all
walks of life - Dilworth Park. As the hub for all Philly transit, Dilworth Park has been transformed into a beautiful gateway for 300,000 visitors and
Philadelphians travelling through Center City each day. It is now the preferred walkway to cross town, be formally entertained, play, eat, or just
hangout. Events have already included movie nights, fashion pop-ups, and concerts. From November to February, Dilworth Park features an ice
skating rink. A new café with outdoor seating, called Rosa Blanca, is operated by Jose Garces, one of the most gifted chefs and restaurateurs in the
country.

That Dilworth Park is a special place becomes readily apparent to anyone simply observing for just a few minutes. You can see it in the eyes of those
discovering the park for the first time and in the body language of the daily park user. A local city planner said that the benchmark of a great park is the
combination of the amusement on a child’s face and how long they can convince their parents to stay in the park. By that measure, Dilworth Park is a
tremendous success. On the first cold day of winter, people joined to celebrate the opening of the Rothman Ice Skating Rink. They laced up their
skates and danced in center city for the first time. The high rises surrounding the park now offer a view of both energy and tranquility that says,
“welcome!” One office building that overlooks the park recently sold touting as one of its major features, “proximity to the ‘newly transformed’ Dilworth
Park”. Views from within the park showcase the excitement of being at the core of downtown Philadelphia as you can feel the pulse of the surrounding
urban environment. Still, one can sit back on the lawn and gaze at the sky, if that is your liking.
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PROFESSIONAL CONSULTANT PERSPECTIVE conrn)

3. How might this project be instructive to others in your profession?  Approximately 400 words.

Undertaking any project adjacent to a national historic landmark, Philadelphia’s City Hall, along with the potential for disruption to the City’s transit
network is something to which many consulting firms might simply say, “no thank you.” However, trust can make the difficult a lot easier. What kind of
trust?

Trust that stakeholders’ concerns would be heard and addressed. Trust that the product quality would match what was expected — the highest
possible. Trust that budgets and timelines would be met. Trust that cooperation would prevail from conceptual design through project completion.

That foundation of trust was made possible by the experience that Center City District and the architectural and engineering teams brought to the table
— numerous past projects demonstrating incremental increases in scope and complexity. Having the trust earned by the team got the team through the
many challenges, hurdles, and setbacks related to a project of this complexity. It also allowed the team to follow through with some of the more unique
and challenging features of the project.

From a technical viewpoint, working on complex urban sites requires research of previous work and the related as-built documents. The latter can be
ambiguous and the design needs to be done in a manner that will allow minimal impacts to schedule and budget should site conditions differ from
those on record. Continuous collaboration with approving authorities can assist with any unexpected field changes.

Finally, understanding what is vital to each discipline is required to deliver an outstanding project. Creating an environment that empowers the experts
in their respective fields will help achieve the best result.

4. What do you consider to be the most and least successful aspects of this project? Approximately 400 words.

The most successful was that we aimed for a significant transformation of a public space and not a cosmetic redo. The use of the site since it opened
gives us confidence that our objective has been realized. The project was in part validated by the willingness of so many major donors to contribute so
that they can be recognized as a player in a Philadelphia attraction as notable and popular as the Kimmel Center for Performing Arts or the Barnes
Foundation on the Benjamin Franklin Parkway.

The least - the public bidding process. While designed to protect the integrity of the process and result in a fair price for the work, it provides many
opportunities for non-competitive contract changes where the contractor’s interests are not necessarily aligned with those of the project sponsor or the
public.
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1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. Approximately 400 words.

Despite its prominent location beside City Hall at Philadelphia’s “civic front door,” the original, unsuccessful design for Dilworth Plaza created a large
gap in the urban fabric. Completed in 1977, Dilworth Plaza was plagued by hard surfaces, walls, barriers and inexplicable changes in elevation. As the
only place in the city where all the public transit come together, this presented significant daily challenges for commuters. Connections between the
transit systems at this important hub were incoherent or nonexistent. The concourse was dark, uninviting, and exposed to the elements, and the area
above ground consisted of a large sunken court with a series of walls and stairs that made the approach to the concourse both inaccessible and
undesirable. This important connective space between the city’s arts, cultural, and business districts was avoided altogether, and was perceived as
having little value.

The outcome of planning initiatives beginning as early as 1988, the redesign of Dilworth Plaza transformed the site into a vibrant, sustainable,
barrier-free public space that includes a lawn, seating areas, tree groves, a fountain, café, and a dramatically improved gateway to public transit at the
heart of the city. The many sunken areas of the previous design were removed, and one level surface for the entire plaza was created. Dilworth Park is
now host to a range of events such as concerts, markets, movies, and ice skating.

Two new glass transit pavilions create high-quality and prominent entrances to public transit while improving the ease of access to subways, trolleys
and regional rail. In addition, universal access to public transit and to City Hall is provided via new accessible paths and elevators.

The landscape is composed of granite paving that complements the stone masonry of City Hall, a large lawn panel, and an interactive fountain. The
fountain, fed by rainwater, is a seamless part of the paving with less than a half inch of water and jets that can be adjusted according to the season and
events occurring in the park.

Low stone walls create groves that separate the park from the street and form smaller scaled spaces such as the café terrace and lawn panel where
people can retreat to view passers-by and events. Comfortable seating is provided by curved seat walls and benches as well as brightly colored
moveable chairs and tables. New plantings consist of native Pennsylvania trees of honey locust and red maple, hardy all-season shrubs such as oak
leaf hydrangea, and ornamental groundcovers and grasses such as switch grass and fragrant low-grow sumac.

2. Describe the most important social and programmatic functions of the design.  Approximately 400 words.

The new park reinforces the center of William Penn’s original plan for Philadelphia as a place where people from diverse backgrounds are welcome to
gather, observe, and enjoy the vitality of the city. In planning the park, the team acknowledged the site as both a place and a crossroads.

The need for pleasant commuter movement through the space was given equal consideration as the need for areas to pause and gather. The new
space had to be flexible to host large and small gatherings of people, and dynamic for a range of civic experiences year round, from quiet shaded
areas to read and observe, to active areas to host events, a lawn for open air events and an ice rink for winter activities.

The fountain plays a significant role in the adaptability of the park because it can shrink and expand its footprint according to the scale of planned
activities. The café terrace, the tree groves and the lawn create smaller scale settings to enjoy the park. The proportion of these spaces was
determined by laying out activities on the plaza for a range of public events from farmer's markets to film festivals.

Working in collaboration with the Southeastern Pennsylvania Transportation Authority (SEPTA), we re-envisioned the intersection of the below-grade
transit lines to create a coherent experience for the 300,000 riders who pass through daily. The glass pavilions create highly visible connections to
transit, protection from inclement weather and bring natural light down into the concourse. Improved light quality in the concourse, combined with
illuminated access points and a new way-finding system all contribute to safer and clearer passage.

The landscape and architecture work together to enhance and frame the views of City Hall, providing a renewed sense of place and arrival. New views
through the glass pavilions as one emerges from the concourse, for example, stir renewed appreciation for the grandeur of this part of the city.
Furthermore, Dilworth Park participates in a network of newly rehabilitated urban green spaces along the Benjamin Franklin Parkway, Logan Circle,
Sister Cities Park, and Love Park, to be renovated in 2016. Together these urban parks contribute to making Center City Philadelphia an active,
populated, and desirable public place.
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ARCHITECT OR DESIGNER PERSPECTIVE (contp)

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. Approximately 400 words.

Center City District took on a grand challenge in renovating Dilworth Plaza, acting not as a permanent owner, but as a public-private agency with a
20-year lease. For the design team, the question of how to build sensitively beside a monumental masonry building like City Hall, and above the three
operational transit lines posed significant challenges. The very narrow envelope within which to accommodate multiple levels and the fixed elevations
of adjacent City Hall and the surrounding streets added to the technical challenge.

In determining the appropriate type of structures to juxtapose with the grandeur of City Hall, the designers turned to the singularity of materials as a
guide. As City Hall is built entirely of stone, the transit pavilions are constructed solely of laminated structural glass, reaching nearly 20 feet in height
and spanning the 17-foot width of the stair access to the concourse without obstructing views to City Hall. A café built with an exposed steel frame
likewise relates to the monumental scale of City Hall.

The transit entrances needed to be a legible, yet understated juxtaposition with City Hall. Several forms were explored before arriving at a design for
twin pavilions shaped by a circular arc. The circular arc of the glass transit entries centered on the Market Street roof pinnacle of City Hall. The
pavilions appear to emerge from underground, subtly framing views of City Hall. This form suggests a grand gesture, allowing the pavilions to sit
comfortably adjacent to the grand facade of City Hall.

It was critical to understand both near- and far-future programming for the park in order to create access paths, predict future movement, and potential
uses of the space. The circulation plan was meant to guide pedestrians without funneling them. We knew the park would be a place of circulation, yet
we were challenged to articulate how it would be a place of pause and meeting, orientation, events, and planned programming, as well as political
demonstrations. Another challenge while programming was to develop elements, such as the café, that would ensure revenue for several generations,
and put money back into the park.

The public concourse beneath Dilworth Park consisted of a sunken plaza and semi-enclosed circulation spaces. These spaces were considered
difficult to navigate due to the lack of directionality and clear way-finding and oversized for their circulation function. The renovation design clarified
circulation and reserved unused bypass spaces for the fountain reservoir and the green infrastructure to recapture, reuse and treat storm water. While
underground public circulation space was reduced to infrastructure functions, the trade-off was both 20% more useable surface space and a clear
corridor of concourse circulation between the regional rail and subway transit lines. The renovated concourse raises the bar for the city, establishing a
benchmark for the larger 3.5 mile system.

4. Describe the ways in which the design relates to its urban context. Approximately 400 words.

City Hall is located at the central axis of Market and Broad Street, the two main boulevards of William Penn’s 1683 plan for the city. While it is no longer
the city’s tallest building, City Hall remains the focal point of Philadelphia. Dilworth Park is an important open space terminus for two of Philadelphia’s
main streets: Market Street and the Benjamin Franklin Parkway, Philadelphia’s most important boulevard and public promenade which serves as the
connective spine for many of Philadelphia’s arts and science institutions.

The renewal of Dilworth Park not only creates a welcome and accessible public park at the base of Philadelphia’s seat of government but it is also
ideally situated adjacent to major residential, commercial and institutional centers. This location allows Dilworth Park to serve as critical public space in
the heart of Philadelphia’s urban fabric, which now encompasses the third largest (and growing) downtown residential population, and well as
amenities on all sides: Pennsylvania Convention Center to the north, the Avenue of the Arts to the south, retail zones to the east, and museums and
offices to the west. From chairs outside the new café on the northwest corner of Dilworth Park, people enjoy mile long views up the Benjamin Franklin
Parkway to the Philadelphia Museum of Art. By creating a single grade for the park aligned with City Hall meets ADA requirements, and the gradual
climb to City Hall gives a feeling of arrival. The park is already inspiring improvements in adjacent areas and prompting the private sector to make
similar enhancements in nearby office plazas.
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DILWORTH PARK

Center City District
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RENDERING OF RENOVATED DILWORTH PARK CENTERCITY PHILADELPHIA

SITECONTEXT

A historic nexus of transportation, Philadelphia’s City
Hall is the only place in the city where all the various
forms of public transit—including subway, regional
rail, and trolley lines—come together. The site is also
a pedestrian link between the city's arts and cultural

districts.
CITY HALL

CITY
HALL

BEN FRANKLIN PARKWAY

BROAD STREET



WATER WORKS AT CENTRE SQUARE, 1819 BROAD STREET STATION, 1881

1801 1881 1945

SITEHISTORY

Since William Penn planned the city in 1693, the site has been a
public space under continual transformation—as a public park, a
race course, a military campground, the locale of the nation's first
urban water works, and starting in the late nineteenth century, the
site of City Hall. Originally, the roadway on the west side of City Hall
hugged closely to the building. The rectangular parcel just west of
City Hall was expanded by condemnation of buildings on the south
side of Market Street and annexed to create Dilworth Plaza.



TRANSIT BENEATH CITY HALL

CROSS SECTION

City Hall sits atop four levels of transit infrastructure
including the Market-Frankford and Broad Street lines,
the subway surface routes to West Philadelphia and

connections to the Regional Rail lines at Suburban Station.

EXISTING SITE

EXISTING SUNKEN PLAZA



EXISTING CONDITIONS

Connections between the transit systems at this important
hub were incoherent or nonexistent with the previous
design. The concourse was dark, uninviting, and exposed
to the elements, and the area above ground consisted

of a large sunken court with a series of walls and stairs

that acted as barriers to pedestrians in the approach to

the concourse. This poor and underutilized design led to
maintenance problems and unsafe conditions, creating a
gap in the urban fabric of Center City.



CAFE TERRACE FOUNTAIN

A

STAIR/ELEVATOR STAIRTO
TO CONCOURSE AND CONCOURSE
TROLLEY LINES

GROVE

PLAZA RENEWAL

The redesign includes a lawn, seating areas, tree groves, a fountain,
café, and a dramatically improved gateway to public transit at

the heart of the city. The many levels of the previous design were

removed, and one level surface for the entire plaza was created.

IMPROVED
PEDESTRIAN
CROSSING

LAWN GROVE

STAIRTO <= ELEVATORTO
CONCOURSE ~ CONCOURSE

GROVE



PROGRAMMING VISION

There was a desire to create a dynamic park capable of hosting a
range of civic experiences year round, and that could provide quiet
shaded areas to read and observe, active areas for events, a lawn for
warm weather activities and an ice rink for winter use.




LANDSCAPE IMPROVEMENTS

IMPERMEABLE PAVING

PERMEABLE PAVING

FOUNTAIN

PLANTING & LAWNS

CANOPY COVER

WATER MANAGEMENT

8000

EXISTING

112,178 SQ.FT.

OSQ.FT.

2,841SQ.FT.

6,643SQ.FT.

23,679 SQ.FT.

PROPOSED

72,760 SQ. FT.

12,351SQ. FT.

11,160 SQ. FT.

20,138 SQ.FT.

30,914 SQ. FT.

The addition of 21,000 SF of planting and lawns and over

14,000 SF of permeable paving improves the site ecology.

HISTORY OF WATER

In the 17th century, a pump
house designed by Benjamin
Henry Latrobe was located on
the site that drew water from the
Schuylkill River and distributed it
throughout the city. Philadelphia’s
first public fountain was also
located on the site. The new
design evokes this history in
contemporary terms through
the collection and purification of
on-site rainwater to irrigate the
landscape.



NORTH-SOUTH SECTION

Two glass pavilions at the north and south of the site
vastly improve access to public transit and provide natu-

ral light in the underground concourse. They are designed

to maintain the east/west axis of Penn's original city plan.




PAVILIONS

The forms are defined by the arc of a circle that completes
itself at the top of the west facade of City Hall. By linking the
pavilions in a single arc of the sphere, they sit comfortably
beside City Hall with an implied monumentality.
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RENOVATED CONCOURSE

The previous concourse was a maze of walkways with walls
and columns that obscure clear views. The new plan provides
direct routes along a single axis for a clear path to transit

connections.



UPPER CONCOURSE

‘\ MARKET-FRANKFORD

SUBWAY PLATFORM

RAINWATER CISTERN

.; TROLLEY LINE

UPPER CONCOURSE
LOWER CONCOURSE

PEDESTRIAN PATH TO MSB

BROAD STREET
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DESIGN AND COORDINATION

Multiple infrastructures of transit, structure, mechani-
cal systems, water management, and landscape were
united in the design and coordinated in the BIM model.



PROGRAMMABLE FOUNTAIN

A 3/8-inch sheet of water fed by collected and purified rainwater,
the fountain can be turned partially or completely off, allowing for a
broad range of civic and cultural activity, including green markets,
concerts, and ice skating in winter.






VIEW OF DILWORTH PARK FROM THE SOUTH WEST

VIEW OF CITY HALL THROUGH GLASS TRANSIT PAVILIONS



APPROACH TO DILWORTH PARK FROM THE WEST



NEW USES

The renovation mends the urban fabric, linking the
commercial and arts districts in Center City and providing

a vibrant green amenity for downtown residents. With
sweeping glass entrances which are illuminated at night, it
offers an iconic gateway to our regional transit system. New
lawns, shaded groves and an outdoor café provide seating
areas for workers, residents and visitors with amenities that
celebrate Philadelphia's history, commerce and culture.



NEW TRANSIT ENTRANCE



NEW TRANSIT CONCOURSE



TRANSIT PAVILIONS

The glass pavilions create highly visible connections to transit,
protection from inclement weather and bring natural light down into
the concourse.



TRANSIT PAVILIONS
Improved light quality combined with illuminated access points and a
new way finding system all contribute to safety.



NORTH STAIR
An elevator and stair on the north end of the park provides accessible
entry points. There is also a new elevator at the south end of the park.



CAFE

The café is positioned for optimal sunlight and mile-long views down
Benjamin Franklin Parkway. It is built with an exposed steel frame that
relates to the monumental scale of City Hall



VIEW FROM THE NORTH WEST



DILWORTH PARK AT NIGHT
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Working in collaboration with the Southeastern Pennsylvania Transportation Authority (SEPTA), we re-envisioned the intersection of the below-grade transit lines to create a coherent experience for the 300,000 riders who pass through daily. The glass pavilions create highly visible connections to transit, protection from inclement weather and bring natural light down into the concourse. Improved light quality in the concourse, combined with illuminated access points and a new way-finding system all contribute to safer and clearer passage.
The landscape and architecture work together to enhance and frame the views of City Hall, providing a renewed sense of place and arrival. New views through the glass pavilions as one emerges from the concourse, for example, stir renewed appreciation for the grandeur of this part of the city. Furthermore, Dilworth Park participates in a network of newly rehabilitated urban green spaces along the Benjamin Franklin Parkway, Logan Circle, Sister Cities Park, and Love Park, to be renovated in 2016. Together these urban parks contribute to making Center City Philadelphia an active, populated, and desirable public place. 

	Archtiect Question 3: Center City District took on a grand challenge in renovating Dilworth Plaza, acting not as a permanent owner, but as a public-private agency with a 20-year lease. For the design team, the question of how to build sensitively beside a monumental masonry building like City Hall, and above the three operational transit lines posed significant challenges. The very narrow envelope within which to accommodate multiple levels and the fixed elevations of adjacent City Hall and the surrounding streets added to the technical challenge.
In determining the appropriate type of structures to juxtapose with the grandeur of City Hall, the designers turned to the singularity of materials as a guide. As City Hall is built entirely of stone, the transit pavilions are constructed solely of laminated structural glass, reaching nearly 20 feet in height and spanning the 17-foot width of the stair access to the concourse without obstructing views to City Hall. A café built with an exposed steel frame likewise relates to the monumental scale of City Hall.
The transit entrances needed to be a legible, yet understated juxtaposition with City Hall. Several forms were explored before arriving at a design for twin pavilions shaped by a circular arc. The circular arc of the glass transit entries centered on the Market Street roof pinnacle of City Hall. The pavilions appear to emerge from underground, subtly framing views of City Hall. This form suggests a grand gesture, allowing the pavilions to sit comfortably adjacent to the grand façade of City Hall.
It was critical to understand both near- and far-future programming for the park in order to create access paths, predict future movement, and potential uses of the space. The circulation plan was meant to guide pedestrians without funneling them. We knew the park would be a place of circulation, yet we were challenged to articulate how it would be a place of pause and meeting, orientation, events, and planned programming, as well as political demonstrations. Another challenge while programming was to develop elements, such as the café, that would ensure revenue for several generations, and put money back into the park.
The public concourse beneath Dilworth Park consisted of a sunken plaza and semi-enclosed circulation spaces. These spaces were considered difficult to navigate due to the lack of directionality and clear way-finding and oversized for their circulation function. The renovation design clarified circulation and reserved unused bypass spaces for the fountain reservoir and the green infrastructure to recapture, reuse and treat storm water. While underground public circulation space was reduced to infrastructure functions, the trade-off was both 20% more useable surface space and a clear corridor of concourse circulation between the regional rail and subway transit lines. The renovated concourse raises the bar for the city, establishing a benchmark for the larger 3.5 mile system.  

	Archtiect Question 4: City Hall is located at the central axis of Market and Broad Street, the two main boulevards of William Penn’s 1683 plan for the city. While it is no longer the city’s tallest building, City Hall remains the focal point of Philadelphia. Dilworth Park is an important open space terminus for two of Philadelphia’s main streets: Market Street and the Benjamin Franklin Parkway, Philadelphia’s most important boulevard and public promenade which serves as the connective spine for many of Philadelphia’s arts and science institutions.
The renewal of Dilworth Park not only creates a welcome and accessible public park at the base of Philadelphia’s seat of government but it is also ideally situated adjacent to major residential, commercial and institutional centers. This location allows Dilworth Park to serve as critical public space in the heart of Philadelphia’s urban fabric, which now encompasses the third largest (and growing) downtown residential population, and well as amenities on all sides: Pennsylvania Convention Center to the north, the Avenue of the Arts to the south, retail zones to the east, and museums and offices to the west. From chairs outside the new café on the northwest corner of Dilworth Park, people enjoy mile long views up the Benjamin Franklin Parkway to the Philadelphia Museum of Art. By creating a single grade for the park aligned with City Hall meets ADA requirements, and the gradual climb to City Hall gives a feeling of arrival. The park is already inspiring improvements in adjacent areas and prompting the private sector to make similar enhancements in nearby office plazas.

	Consultant Name: Edward M. D'Alba
	Consultant Title: President and CEO 
	Consultant Organization: Urban Engineers
	Consultant Phone Area: 215
	Consultant Phone Number: 922-8080
	Consultant Address: 530 Walnut Street 
	Consultant City/State/Zip: Philadelphia, PA 19106
	Consultant Fax Area: 
	Consultant Fax Number: 
	Consultant Email: emdalba@urbanengineers.com
	Consultant Date: December 9, 2014
	Consultant Question 1: Urban Engineers (Urban) was the Center City District’s lead consultant and overall project manager for the design of Dilworth Park. Urban oversaw the efforts of the world-renowned design team of architects Kieran Timberlake and landscape architects Olin, and structural designers CVM Engineers. Urban also provided an array of services for the design, including environmental, traffic, civil, MEP, scheduling, cost estimating, and constructability services. 
Urban designed the park to become ADA-accessible for the first time by removing all the existing grades changes caused by walls and steps to the park and concourse below. Working in partnership with Southeastern Pennsylvania Transportation Authority (SEPTA), new entrances were created to the below-grade trolleys, subway, and regional rail, turning Dilworth Park into the primary Center City transit gateway to the Sports District, Temple University’s campuses, and University City. The concourse level was reconstructed into one well-lit transit room with clear lines of sight, and a range of new digital signs. Approximately 12,000 square feet of granite pavement was reused from the old Dilworth Plaza to create wall finishes in the new concourse. Urban’s construction phasing allowed the new concourse to be built above operating train lines, with only one train line completely shut down for one weekend during construction.
The new Dilworth Park is located on what was the city’s first water works and first public fountain in the 18th century. The new design reflects this precedent through the collection and purification of on-site rainwater, which is detained, collected, filtered, and re-used for irrigation. The irrigation system uses a 20,000-gallon cistern (under the lawn panel and planters adjacent to the glass pavilions) that is designed to meet 100% of the site’s irrigation needs, reducing the need for potable water. Dilworth Park’s most obvious attraction, an 11,600-square-foot, computer-programmable water fountain, features 243 water jets and is fed entirely with recycled rainwater. The 76 new trees increase the existing tree canopy by 26%. They are the first interceptors of rainwater allowing for a reduction of stormwater into the combined sewer system of 85,000 gallons annually over the entire site. Urban designed an air supply system to produce the fog effect created by the planned art installation. To ensure that the ice skating rink would be able to be setup and dismantled for the winter season, Urban developed solutions for underground chiller lines, an ice melt pit, and dedicated electrical service to power the chiller. 

	Consultant Question 2: What was once a depressed, sterile, and cold granite space - Dilworth Plaza - has emerged as a place of warmth made possible for people from all walks of life - Dilworth Park. As the hub for all Philly transit, Dilworth Park has been transformed into a beautiful gateway for 300,000 visitors and Philadelphians travelling through Center City each day. It is now the preferred walkway to cross town, be formally entertained, play, eat, or just hangout. Events have already included movie nights, fashion pop-ups, and concerts. From November to February, Dilworth Park features an ice skating rink. A new café with outdoor seating, called Rosa Blanca, is operated by Jose Garces, one of the most gifted chefs and restaurateurs in the country. 
That Dilworth Park is a special place becomes readily apparent to anyone simply observing for just a few minutes. You can see it in the eyes of those discovering the park for the first time and in the body language of the daily park user. A local city planner said that the benchmark of a great park is the combination of the amusement on a child’s face and how long they can convince their parents to stay in the park. By that measure, Dilworth Park is a tremendous success. On the first cold day of winter, people joined to celebrate the opening of the Rothman Ice Skating Rink. They laced up their skates and danced in center city for the first time. The high rises surrounding the park now offer a view of both energy and tranquility that says, “welcome!” One office building that overlooks the park recently sold touting as one of its major features, “proximity to the ‘newly transformed’ Dilworth Park”. Views from within the park showcase the excitement of being at the core of downtown Philadelphia as you can feel the pulse of the surrounding urban environment. Still, one can sit back on the lawn and gaze at the sky, if that is your liking. 

	Consultant Question 3: Undertaking any project adjacent to a national historic landmark, Philadelphia’s City Hall, along with the potential for disruption to the City’s transit network is something to which many consulting firms might simply say, “no thank you.” However, trust can make the difficult a lot easier. What kind of trust?
Trust that stakeholders’ concerns would be heard and addressed. Trust that the product quality would match what was expected – the highest possible. Trust that budgets and timelines would be met. Trust that cooperation would prevail from conceptual design through project completion.
That foundation of trust was made possible by the experience that Center City District and the architectural and engineering teams brought to the table – numerous past projects demonstrating incremental increases in scope and complexity. Having the trust earned by the team got the team through the many challenges, hurdles, and setbacks related to a project of this complexity. It also allowed the team to follow through with some of the more unique and challenging features of the project. 
From a technical viewpoint, working on complex urban sites requires research of previous work and the related as-built documents. The latter can be ambiguous and the design needs to be done in a manner that will allow minimal impacts to schedule and budget should site conditions differ from those on record. Continuous collaboration with approving authorities can assist with any unexpected field changes. 
Finally, understanding what is vital to each discipline is required to deliver an outstanding project. Creating an environment that empowers the experts in their respective fields will help achieve the best result. 

	Consultant Question 4: The most successful was that we aimed for a significant transformation of a public space and not a cosmetic redo. The use of the site since it opened gives us confidence that our objective has been realized. The project was in part validated by the willingness of so many major donors to contribute so that they can be recognized as a player in a Philadelphia attraction as notable and popular as the Kimmel Center for Performing Arts or the Barnes Foundation on the Benjamin Franklin Parkway. 
The least - the public bidding process. While designed to protect the integrity of the process and result in a fair price for the work, it provides many opportunities for non-competitive contract changes where the contractor’s interests are not necessarily aligned with those of the project sponsor or the public. 

	Public Agency Title: Deputy Mayor for Economic Development
	Public Agency Phone Area: 
	Public Agency Phone Number: 
	Public Agency Address: City Hall
	Public Agency City/State/Zip: Philadelphia, PA 19176
	Public Agency Fax Area: 
	Public Agency Fax Number: 
	Public Agency Email: alan.greenberger@phila.gov
	Public Agency Date: December 9, 2014
	Public Agency Question 1: Background
Dilworth Park is the complete redevelopment of the western apron of Philadelphia City Hall.  It was previously referred to as Dilworth Plaza, named after former Mayor Richardson Dilworth.  It is the primary, street-facing, public space associated with City Hall and sits at the foot of the Benjamin Franklin Parkway - a ‘City Beautiful’ boulevard that connects the center of Philadelphia with the Philadelphia Art Museum and Fairmount Park – which is about to celebrate its 100th anniversary.

Role of Public Agencies
The redevelopment of Dilworth Park involved numerous municipal agencies:

- The Department of Public Property owns and manages the property on behalf of the City.
- The Southeast Pennsylvania Transit Authority (SEPTA) owns and operates seven different subway/trolley routes that travel below the park, including the City Hall stations for the Broad Street Subway and five West Philadelphia trolley lines.
- The Department of Streets manages all of the surrounding streets and crosswalks to the park, including curb lines that were relocated to make pedestrian crossings easier.
- The Mayor’s Office of Transportation and Utilities coordinates the activities of SEPTA, Streets and the various utilities that travel beneath the park.
- The City Planning Commission coordinates the development of public space in the framework of the Philadelphia 2035 Comprehensive Plan and administers the annual Capital Budget Program, which partially funded the redevelopment.
- The Department of Commerce administers the capital funding for the project and establishes the participation of minority and woman-owned firms during the park’s construction through its Office of Economic Opportunity.
- The Department of Licenses and Inspection oversees the various zoning and building permits necessary to proceed with the construction.

All of these agencies played a significant role in working with the Center City District to accomplish this extremely challenging redevelopment.

	Public Agency Question 2: Intended Benefits

City Hall sits on William Penn’s ‘fifth square’ at the very center of Philadelphia.  Located on the intersection of the City’s two premiere streets – Market Street and Broad Street – most passages from one side of the city to the other involve going around or through City Hall.  Dilworth Plaza (the predecessor space to Dilworth Park) was one of those passageways as well as a primary access point to the City’s underground transit and concourses.  Developed in the late 1960s, the plaza was formally interesting but was inaccessible to people with disabilities and lacked substantial public gathering spaces.  Instead, it had become a refuge for vagrancy and was difficult to maintain, let alone program for more public uses.  Additionally, its entrances and passageways to a substantial network of underground transit were dismal and hard to navigate.

The redevelopment was intended to correct these circumstances and provide a lively, programmable, accessible collection of public spaces that represent a true city center and complement one of the largest and most extraordinary municipal buildings in the country, if not the world.

	Public Agency Question 3: The intended benefits of the redevelopment were felt immediately, even though the park officially opened at the end of the summer of 2014 and was only two-thirds complete. Office workers, nearby residents, tourists and probably even some of the city’s less fortunate souls, have found common ground at Dilworth Park, fulfilling a promise for a ‘cosmopolitan canopy’ – the type of public space described by Yale (former Penn) professor Elijah Anderson as those places in a city that naturally and comfortably accommodate people of diverse backgrounds and interests.

The park’s affordances range from the small – plentiful bistro tables and chairs, built in seating, a small café, helpful information, shade trees, gardens and lawn, and no steps - to the major – a sprinkler park/ice rink/performance space, clear and intelligible access to transit, and two spectacular glass canopies that connect the underground with the park surface. All of these affordances were rendered with high-quality, durable materials that are consistent with a space that is intended to be great place in the city for decades, possibly centuries, to come.

And from a purely economic point of view, it will increase the value of the properties around it and will foster greater opportunities for economic cross-benefit between assets in all directions. 

Dilworth Plaza was a place to be avoided. Dilworth Park is an attractor:  It has become THE place to go, spend some time, see and be seen.  


	Public Agency Question 4: The strength of the public-private partnership that accomplished this redevelopment cannot be overstated. It reflects an understanding from the public side that extraordinary public things are sometimes (not always) better accomplished by allowing the private side to use their fund-raising abilities, their more nimble organizations and their prestige to guide complex public projects.  In this instance, the Center City District – a municipal authority organized under the laws of the Commonwealth of Pennsylvania, but directed by an independent board – had demonstrated its capacity to build public parks and streetscapes and was a natural leader in this effort.In a similar vein, the City of Philadelphia has many such partnerships across the city with site or neighborhood specific, quasi-public and non-profit development corporations, business improvement districts and volunteer civic associations.  These partnerships have been especially effective in the redevelopment of the city’s waterfronts, parks, commercial corridors and blighted neighborhoods.The key difference in this project for Dilworth Park is that the property is entirely owned by the public sector and its design and management have traditionally resided solely in the public sector.  In addition, the complexity, cost and adjacency to the government center of this redevelopment make it unique among public private partnerships.There is one other aspect to the success of Dilworth Park that is crucial to its success moving forward.  That is its ongoing management, programming and maintenance.  With finite resources and with all of the obligations that municipal government has across the city, it would be difficult for the public sector to maintain the very high standard that Dilworth Park has set.

	Public Agency Question 5: A unique operating agreement was crafted between the City and the Center City District.That agreement allows the CCD to maintain and program the park, including the right to limit some uses that might be damaging (such as skateboarding). It also allows the District to post its private community service representatives in the park who serve as city ‘concierges’ but whose presence also adds to the security and welcome of the park.  At the same time, the agreement accords the City the right to use its own space for normal civic purposes, but through an organized system of scheduling.

This agreement was not easy to accomplish. It pushes the boundaries for what it means to be ‘public’ but does so in a way that ensures that the public interest is protected and the broadest benefits of the community are served.

	Community Rep Name: Hugh McStravick
	Community Rep Title: Assistant Vice President &  Client/Community Relations 
	Community Rep Organization: PNC
	Community Rep Phone Area: 215
	Community Rep Phone Number: 585-5437 
	Community Rep Address: 1600 Market Street, 3rd Floor  
	Community Rep City/State/Zip: Philadelphia, PA 19103  
	Community Rep Fax Area: 
	Community Rep Fax Number: 
	Community Rep Email: hugh.mcstravick@pnc.com 
	Community Rep Date: December 9, 2014
	Community Rep Question 1: City Hall is located at the central axis of Market and Broad Street, the two main boulevards of William Penn’s 1683 plan for the city. While it is no longer the city’s tallest building, City Hall remains the focal point of Philadelphia. Dilworth Park is an important open space terminus for two of Philadelphia’s main streets: Market Street and the Benjamin Franklin Parkway, Philadelphia’s most important boulevard and public promenade which serves as the connective spine for many of Philadelphia’s arts and science institutions.
The renewal of Dilworth Park not only creates a welcome and accessible public park at the base of Philadelphia’s seat of government but it is also ideally situated adjacent to major residential, commercial and institutional centers. This location allows Dilworth Park to serve as critical public space in the heart of Philadelphia’s urban fabric, which now encompasses the third largest (and growing) downtown residential population, and well as amenities on all sides: Pennsylvania Convention Center to the north, the Avenue of the Arts to the south, retail zones to the east, and museums and offices to the west. From chairs outside the new café on the northwest corner of Dilworth Park, people enjoy mile long views up the Benjamin Franklin Parkway to the Philadelphia Museum of Art. By creating a single grade for the park aligned with City Hall meets ADA requirements, and the gradual climb to City Hall gives a feeling of arrival. The park is already inspiring improvements in adjacent areas and prompting the private sector to make similar enhancements in nearby office plazas.

	Community Rep Question 2: The old Dilworth Plaza was not only uninviting, it was impossible to use the space for community events. The design of the plaza created spaces that were isolated, which made the entrance and exit to transit intimidating. The changing levels of the plaza and steps up from the street made it difficult, if not impossible, to navigate the space, further contributing to its isolation.
The new park is more inviting and accessible to all and has elevators for the disabled, baby strollers, and others. This space in the heart of the city is now vibrant and bustling. You have people visiting, patronizing the café, stopping in to hear music at lunch and ice-skating in the winter. You see families out there with kids running through the fountain or spinning around on the ice. For a passerby, it gives you pause. You stop and take a moment to appreciate how much fun is being had in what was formerly an unusable space.

	Community Rep Question 3: The space is more functional, it’s more practical. There is yearlong programming with seasonal themes. In spring, arts and cultural programming with return. In winter, the space is festively decorated for the holidays, accompanied by an ice rink. Throughout the year there are so many different events and activities planned. Support from PNC, and many others, have helped create a more community friendly atmosphere. The addition of café and the PNC Terrace also give people a place to meet, get together as a group, or just linger over lunch or coffee.
At Dilworth Park, you’re in the heart of the city and you’re also in an inviting space. The park has this main artery of public transportation, and there’s all this traffic and yet, it’s still a calm place and you can enjoy conversation in the midst of all the hustle and bustle. It used to be an eyesore, it was dysfunctional and there were security risks. Now, people can enjoy their lunch breaks in the park and families can bring their children to a fun and safe space to play.

	Community Rep Question 4: It speaks highly of the Center City District that throughout the process, they engaged us in many planning conversations that led to ideas that were ultimately realized in creating the space. This inclusiveness was organic and carried over to other sponsors. There isn’t much we would change. We appreciate the opportunity to be included in all the many elements that came together to make Dilworth Park the success it is today.
For example, one of the ideas that came up was street banners for sponsors that would lead people from the surrounding blocks down to the park. We asked about them and CCD said ‘we’ll look into them.’ Sure enough, they were able to do it. They were able to do it for other supporters as well. That made us partners in planning and we very much enjoyed being a part of that process. We would not like to suggest that this type of inclusion never happens, but it surely is not the ordinary way of doing things. For an organization that is drumming up support to be so engaging is unusual and it benefitted the space.
It has been a positive experience for us and for the community. We’re so pleased with the outcome and what it’s meant to the community since its completion. There are shopping and movies and music. Lots of different types of people from all over the city and the region are visiting the park, whether it’s business people stopping for coffee or walking through for lunch or families bringing their children there for the activities. 




	Project Description Question 1: A primary goal of the project was to restore and reinterpret for the 21st century William Penn’s 17th-century vision for the center square of a tolerant city opened to all. William Penn’s 1683 plan envisioned five squares that would offer citizens green spaces to enhance the quality of life for a young and growing city. Penn chose Centre Square’s location because it marked the watershed from which creeks flowed east to the Delaware River and west to the Schuylkill River. He foresaw a Quaker Meetinghouse, public buildings, and a central gathering place for the citizens of Philadelphia. Philadelphia is one of just a handful of major American cities that has preserved and adapted its original historic plan.
In 1801, the Centre Square Water Works, the first large-scale public works infrastructure project in America opened and provided fresh water from the Schuylkill to residents throughout the city. The pump house stood at the center of a recreational garden ringed by carriage and foot paths and quickly became a popular place for civic gatherings. 
Construction of City Hall began in 1871 and took more than 30 years to complete. During construction, the Pennsylvania Railroad decided to build its Broad Street Station immediately to the west of City Hall and from the 1880s through the 1950s, the train station and tracks dominated the west side of Center City. The tracks were demolished in the early 1950s, and in the 1960s, the decision was made to build Dilworth Plaza next to City Hall. It was almost immediately a failure as an inaccessible, multi-level, unattractive, hard-surface plaza.
When the CCD began to actively pursue a design for transforming the plaza, it sought to combine Centre Square’s rich history, Penn’s vision of an accessible public gathering place and green space, the square’s connection to water and transportation, while creating a national model of an integrated approach to sustainability.
The plan called for removing pedestrian obstacles, walls, and  changes in elevation, blind corridors, turns, and hiding places. A green lawn, plantings and tree groves would help increase permeable surfaces, along with the terrace for the cafe. Passive heating and cooling would improve energy efficiency. Granite salvaged from the old Dilworth Plaza would be reused. Natural lighting and ventilation would enhance the two transit entrances framing City Hall, and the illumination at night would make the area safer and less intimidating.
Digital panels were designed to relate the important history of the site, while digital displays of arts and cultural events would invite the park’s visitors to enjoy the offerings of a cosmopolitan metropolis. New elevators and a street-level surface would improve accessibility to the park and transit. The public-private project would maximize the improvements with the joint forces of both sectors.
In just a few months, the new Dilworth Park has become a popular gathering place for residents, visitors, workers, and students and has become a catalyst for continued investment, which will strengthen the tax base and create positive growth in Center City and the region.  

	Project Description Question 2: Dilworth Park, which frames the west side of City Hall, is uniquely positioned at the crossroads of the region’s commercial, cultural, and civic activities. It sits atop the confluence of all commuter transit lines in southeastern Pennsylvania, which carries half a million riders through downtown daily from city and suburban neighborhoods.
The park serves the workforce of Center City, where there are almost 300,000 jobs, or 43.3% of all jobs in Philadelphia. In addition, Dilworth Park is accessible to the 180,000 residents of Greater Center City, 11 colleges and universities, five hospitals, 409 arts & cultural organizations, 128,000 students in kindergarten through 12th grade in the School District of Philadelphia, and 1.6 million residents of the City of Philadelphia.  
Since its opening, Dilworth Park has provided free entertainment with movie nights, DJ concerts, and live music concerts. The Rosa Blanca café has given people a place to meet, have a coffee or light meal, and free WiFi. With easy accessibility and lighting, the new park has offered everyone a beautiful and inviting place to walk through on their way to work or just exiting from transit, or just to sit and people-watch or read a book.

	Project Description Question 3: The Center City District (CCD) first approached the challenges posed by Centre Square in 2003. High quality, downtown pedestrian streets were mapped revealing major gaps in the fabric, most notably Centre Square, with its alienating Dilworth Plaza that was a barrier rather than a connecting space and located at the critical nexus of the Benjamin Franklin Parkway, the Avenue of the Arts, and the convention district on East Market.
To address the failings of this key site, OLIN developed a design for the renovation of Dilworth Plaza, which appeared in the CCD’s 2007 “Planning for Growth” publication. Critics objected to the placement of a large glass gateway to transit in the midst of the Market Street axis. To explore different configurations, KieranTimberlake was added to the team, along with Urban Engineers.
After 40 meetings in 2008 and 2009 with adjacent property owners, tenants, public agencies, and informal design review and preservation groups, Dilworth 2.0 emerged. The view along the Market Street axis was now accentuated, new lighting and greening plans were explored, and a great deal of the subsurface engineering was resolved, including new underground links to the three major transit lines.
Another 25 meetings in 2010 and 2011 with design, preservation, business, and community groups revealed that there was great concern about the “barrier effects” that the glass headhouses might create, walling the plaza off from the street.
This led to Dilworth 3.0, the design that was completed in 2014: large, curving glass transit gateways that bring maximum light into the concourse, but defer to the prominent historic west façade of City Hall; a great lawn; café; and public fountain.
In December of 2010, City Council approved a bill that would allow the city to lease Dilworth Plaza to the CCD. The bill’s passage enabled the CCD to receive a $15.5 million grant from the Commonwealth of Pennsylvania, matching the $15 million federal TIGER grant awarded in October 2010.
Following publicly advertised open meetings, the Philadelphia Art Commission in July 2011 gave final approval to the design, and in the same month, the Zoning Board of Adjustment granted the project a zoning variance for the 11,600-square-foot fountain.
The CCD on September 15 announced that Gilbane Building Company had been competitively selected to serve as the owner’s representative, and a month later, the CCD announced the competitively-bid award of the general construction contract to the Daniel J. Keating Company.

	Project Description Question 4: The major public donors were the Center City District, $15 million; City of Philadelphia, $5.75 million; Commonwealth of Pennsylvania, $16.35 million; U.S. Department of Transportation, $15 million (TIGER grant); and SEPTA, $4.3 million.
Other major donors were The Albert M. Greenfield Foundation, $725,000; John S. and James L. Knight Foundation, $400,000; PNC, $300,000; and the William Penn Foundation, $1.2 million.
In the $100,000 or higher category were ArtPlace America, Central Philadelphia Development Corporation, First Niagara, and Richard Vague.
In the $50,000 to $99,999 category were The Arden Group/Gencom, The Dow Chemical Company, The Horace W. Goldsmith Foundation, Daniel J. Keating Company, The Kessler Fund, Market Street East Improvement Association, McLean Contributionship, and PECO.
There were 11 contributors in the $20,000 to $49,999 group:  Barbara and Theodore Aronson; Blank Rome LLP; Brandywine Realty Trust; CommonWealth REIT; Malcolm Lazin; Brook J. Lenfest; Liberty Property Trust; Miller-Worley Foundation; Pearl Properties; Pennsylvania Real Estate Investment Trust; and ShootersINC.
In the $5,000 to $19,999 group, there were 14 donors: Aqua America; Avenue of the Arts, Inc.; Ballard Spahr; The Cozen O’Connor Foundation; Edward and Karen D’Alba; James P. Dunigan; Electronic Ink; KieranTimberlake; Sueyun and Gene Locks; Midwood Investment; Roberts Event Group; Heather J. Shaffer; Thomas Properties Group; and Vynamic.

	Project Description Question 5: While the transformation of Dilworth Park offered many challenges unique to its location, the renovation confronted issues common to many older cities with layers of infrastructure and constrained municipal budgets. Given the range of competing public priorities, it is always a challenge to invest quality public spaces in the middle of downtown when there are so many other pressing capital and social needs. By partnering with a quasi-public organization with a private- sector board and a two-decade track record of public improvements, the City empowered the CCD to pursue other avenues of funding from businesses, foundations, and individuals and to create and operate a major public space with no impact on the City’s operating budget.
The old Dilworth Plaza had become a neglected place of isolation at the most centrally located part of the city, tarnishing the image of City Hall and detracting from the public-transit experience.  The new Dilworth Park has provided much needed green space and a high-quality gateway to public transit. On-going programming at no expense to local government has created a vibrant public space accessible for all. Dilworth Park is now host to a range of events such as concerts, markets, movies, and ice skating.
The principles of sustainability are also applicable to all urban settings. The use of two cisterns to recycle rainwater for use in the 11,600-square-foot fountain and the 6,900-square-foot green lawn, plus dozens of trees, shrubs, and flowers is easily adaptable to other settings. The recycling of 12,000 square feet of granite pavement from the old Dilworth Plaza for use in the new park and for a new off-site skatepark represents thoughtful adaptation and discerning use of materials. 
The flexibility of Dilworth Park provides lessons for many cities.  Rather than create different zones for different uses, the park was designed to be flexible: the fountain turns off in whole or in part to accommodate events as diverse as fashion shows, markets and an ice-rink. Green areas can be play space, seating for movies and concerts, or covered with a tent for major events. The main building structure contains a café, an information booth, as well as stairs and elevators to transit. The design uses state-of-the art digital technology but defers to the historic City Hall, a National Historic Landmark. Overall, the park that has been created serves as the centerpiece for a 21st century live-work downtown.   


	At-a-Glance Name: Dilworth Park
	At-a-Glance Address: Broad and Market Streets
	At-a-Glance City/State/Zip: Philadelphia, PA 19107-3290
	At-a-Glance Question 1: Dilworth Park has been transformed into a vibrant, 21st century sustainable civic space immediately adjacent to a National Historic Landmark in William Penn’s original Centre Square at the center of one of the nation’s oldest cities. 
The former Dilworth Plaza on the west side of Philadelphia’s City Hall was created during urban renewal on land reclaimed from the 1950s demolition of the Pennsylvania Railroad’s elevated rail. But within a decade of its opening in 1977, city planners concluded that it was failing to perform well as a public space, rarely attracting crowds or positive activity. Walls, steps, and barriers made it difficult to access, while changing surface elevations made it difficult to program. Curving, underground passageways obstructed lines of sight, while nooks and crannies made the transit concourse beneath the plaza a dangerous place.
The first design concept, prepared by OLIN, for transforming the space was proposed in the Center City District's (CCD) 2007 "Planning for Growth" report. The plan evolved over the next four years through more than 60 meetings with civic and design groups, public agencies, property owners and nearby tenants. During the process, the team expanded to include KieranTimberlake and Urban Engineers.The final plans were formally approved by the City’s Art and Historical Commissions in March 2011.
The CCD broke ground for Dilworth Park on January 30, 2012. The underground work included removing tons of concrete and foundation remnants from urban renewal, relocating electrical conduits and mitigating hazardous materials, all accomplished while working in coordination with SEPTA, the regional transit authority, whose three subways lines continued to operate under the site. New structural columns were inserted to support the park above and to provide new ADA-compliant elevators and grades. 
The goal was to create a major civic space that links together cultural boulevards with the office and convention districts and provide a signature gateway to transit while highlighting historic City Hall.The park has been designed for flexibility to host large and small gatherings, featuring an 11,600-square-foot fountain panel that converts to concert space or ice-skating, tree groves for quiet relaxation, and a 6,900-square-foot lawn that can serve as a picnic space or seating for outdoor movies. Large, curving structural glass headhouses prominently signal transit, though they defer to City Hall and bring maximum light into the concourse.
The project embraced sustainability principles. Approximately 12,000 square feet of granite pavement and 5,000 square feet of wall finish in the new concourse was reused from the old Dilworth Plaza. Immediately beneath the surface of the fountain, a 27,000-gallon cistern was installed to capture and recycle water for the fountain, and a second tank with 15,000-gallon capacity was included to provide irrigation for the tree groves, flower beds, and shrubs.
On September 4, 2014, the $55 million Dilworth Park opened to the public and immediately began to fulfill its mission as a central gathering place for a 21st century city.


	At-a-Glance Question 2: The new Dilworth Park is a well-lit, attractive, high-quality gateway to all of Philadelphia’s major underground transit lines, providing more than 300,000 daily commuters, shoppers, students and those traveling to the city’s sports complex with a state-of-the-art transit experience. In addition, to clear graphics and new fare technology, the park is totally wheelchair accessible with two elevators that also make the major transit lines accessible at the center of the city.
The new Dilworth Park showcases and through interpretative signage tells the story of the National Historic Landmark City Hall, with its statue of William Penn and more than 250 other notable sculptures.The park has many free amenities: the 6,900-square-foot Albert M. Greenfield Lawn; an 11,600-square-foot fountain that children from all over the city love to dash through; WiFi, benches, flowers, trees, and views of the picturesque Benjamin Franklin Parkway with its own fountains, plus museums and colorful international flags.
Throughout the fall of 2014, the CCD programmed free movies on Tuesday nights, lunchtime concerts with very diverse music on Wednesdays, plus DJs on Thursday evenings and on Fridays and Saturdays at lunch. More free programs will return in March. 
For the cold-weather months, the CCD has opened the Rothman Institute Ice Rink. Thanks to support from the Rothman Institute in Center City, the rink has affordable entrance fees of just $3 for children and $4 for adults. Skate rental is $8. 
Dilworth Park has all the hallmarks of what sociologist Elijah Anderson termed a cosmopolitan canopy, a place where people from very different ethnic and racial backgrounds can comfortably come together and share a common enjoyment of a major civic space.
Dilworth Park has knitted together Philadelphia’s office district, entertainment and sports centers, the city’s arts district, Pennsylvania Convention Center area, the education hub of University City, and neighborhoods from across the city. The old plaza that almost everyone took great pains to avoid now has been transformed into a vital, centrally-located gathering place for an entire city, exactly what William Penn had in mind for Centre Square more than 300 years ago.
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