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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 

area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment; 
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.)

PROJECT AT-A-GLANCE
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PROJECT DESCRIPTION
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 
area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? 
      How many people are served by the project?

daniel
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Approximately 500 words.
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3. Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.
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daniel
Typewritten Text
Approximately 400 words.
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COMMUNITY	REPRESENTATIVE	PERSPECTIVE
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	someone	who	was	involved,	or	represents	an	organization	that	was	involved,	in	helping	the	project	respond	to	neighborhood	
issues.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax		(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature Date

1.	How	did	you,	or	the	organization	you	represent,	become	involved	in	this	project?	What	role	did	you	play?	

2.	 From	the	community’s	point	of	view,	what	were	the	major	issues	concerning	this	project?

Send to Contact

Patrick Gortmaker Chair, Joint Land Us & Design Review Committee

Old Town Chinatown Neighborhood Assoc. 503 227-8600 x 13

321 SW 4th Ave., Suite 800 Portland, Oregon 97204

patrick@kalbererco.com

?

At the time that Bud Clark Commons was being sited and planned, I served as the chair of the Joint Land Use and Design Review Committee of the
Old Town/Chinatown Neighborhood Association and the Old Town/Chinatown Visions Committee.

Old Town/Chinatown at the time was at a crossroads of incredible growth and development balanced with the many social services and resources for
chronically homeless populations that existed in the neighborhood. We were a neighborhood of business owners, social service providers, residents,
and property owners concerned with positive growth and development of our neighborhood. We had developed hundreds of affordable housing units,
along with the preservation and renovation of several SRO [single-room occupancy] projects with partners in the neighborhood like Central City
Concern, Transition Projects, and the Housing Authority of Portland.

As part of the City of Portlandʼs 10-year plan to end homelessness, the City envisioned a Resource Access Center that could act as a transitional
location for people who were experiencing homelessness with direct access to programs that would ultimately result in a transition from homelessness
to permanent housing. Old Town/Chinatown quickly became the ideal location for such a transitional center, given its base of resources already
existing in the neighborhood. The challenge was to bring a resource center into Old Town/Chinatown without impacting the continued opportunities to
attract more commercial development for office, retail, and market-rate and affordable housing. It took the entire community to come together and
address the concerns that came along with the siting of Bud Clark Commons.

12/9/14
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3.	Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.



18

                       	 2015
RUDY BRUNER AWARD 

PUBLIC AGENCY  
PERSPECTIVE



19

Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	staff	representative(s)	of	public	agency(ies)	who	were	directly	involved	in	the	financing,	design	review,	or	public	approvals	that	
affected	this	project.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature	 Date

1.	What	role	did	your	agency	play	in	the	development	of	this	project?	Describe	any	requirements	made	of	this	project	by	your	agency		 	 	 			
	 (e.g.,	zoning,	public	participation,	public	benefits,	impact	statements).

	

2. 	How	was	this	project	intended	to	benefit	your	city?	What	trade-offs	and	compromises	were	required	to	implement	the	project?	
	 How	did	your	agency	participate	in	making	them?

PUBLIC	AGENCY	PERSPECTIVESend to Contact

Julie Livingston Senior Project Manager

Home Forward 503 802-8424

135 SW Ash Street P Portland, Oregon 97204

julie.livingston@homeforward.org

?

Home Forward is a local public housing agency serving the Portland metropolitan area. Home Forward is the owner of the Bud Clark Commons and
acted as the developer. As the developer, the agency was responsible for all aspects of design, construction and financial management. Home
Forward bore and continues to bear the reporting burdens associated with federal, state and local subsidies that were used to finance the development
and are used to support operations.

Bud Clark Commons is an element of our communityʼs Ten-Year Plan to End Homelessness. When planning for Bud Clark Commons began, the cost
to the community to deliver services to a person living on the streets was calculated at $39,900 per year. That cost was reduced to $25,700 if that
same person were housed, including the cost of housing—a net saving of $14,200 per person per year. The primary benefit to the City is an overall net
reduction in the cost to deliver services to people currently living on the streets, and an additional 130 units of permanent supportive housing for people
moving from homeless to permanent housing.

The project's major partners—the City of Portland, Multnomah County, the State of Oregon, US Department of Housing & Urban Development—were
fully committed to delivering a successful project from the outset. Now that the building is operational, they remain committed to the Guiding Principles
that were established in the early days of the planning process:

—Serve with dignity
—Provide quality housing
—Be environmentally and economically sustainable
—Enhance neighborhood livability
—Invite public participation
—Design with inspiration

Commitment to quality design, construction and operations on the part of the major project partners minimized trade-offs and compromises. The only
significant impact to the development pro forma resulted from a drop in the tax credit market in 2008; the impact to the project was a reduction in the
site area and the building square footage. Ultimately, this was a benefit to the building; the larger building had been planned as a wood structure, while
the smaller building was built of concrete.

12/9/14

n/a
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3.	Describe the project’s impact on your city. Please be as specific as possible.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies like yours
	 in other cities?

  

5.	What do you consider to be the most and least successful aspects of this project?

PUBLIC AGENCY PERSPECTIVE (CONT’D)
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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the		question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	the	person	who	took	primary	responsibility	for	project	financing	or	is	a	representative	of	the	group	which	did.

Name	 Title

Organization	 Telephone			(											)

Address	 City/State/ZIP

Fax			(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	
whatsoever,	the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	
and	to	grant	these	rights	and	permissions.

Signature 																																																																																																				 Date

1.	What	role	did	you	or	your	company	play	in	the	development	of	this	project?	Describe	the	scope	of	involvement.

2.	What	trade-offs	or	compromises	were	required	during	the	development	of	the	project?

DEVELOPER	PERSPECTIVESend to Contact

Julie Livingston Senior Project Manager

Home Forward 503 802-8424

135 SW Ash Street Portland, Oregon 97204

julie.livingston@homeforward.org

?

[SAME AS PUBLIC AGENCY PERSPECTIVE]. Home Forward is a local public housing agency serving the Portland metropolitan area. Home Forward
is the owner of the Bud Clark Commons and acted as the developer. As the developer, the agency was responsible for all aspects of design,
construction and financial management. Home Forward bore and continues to bear the reporting burdens associated with federal, state and local
subsidies that were used to finance the development and are used to support operations.

[INCLUDED IN PUBLIC AGENCY PERSPECTIVE]. Commitment to quality design, construction and operations on the part of the major project
partners minimized trade-offs and compromises. The only significant impact to the development pro forma resulted from a drop in the tax credit market
in 2008; the impact to the project was a reduction in the site area and the building square footage. Ultimately, this was a benefit to the building; the
larger building had been planned as a wood structure, while the smaller building was built of concrete.

12/9/14

n/a
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3.	How was the project financed? What, if any, innovative means of financing were used? 

4.	What do you consider to be the most and least successful aspects of the project?	 	

DEVELOPER PERSPECTIVE (CONT’D)  
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PROFESSIONAL	CONSULTANT	PERSPECTIVE
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	a	professional	who	worked	as	a	consultant	on	the	project,	providing	design,	planning,	legal,	or	other	services.	Copies	may	be	given	
to	other	professionals	if	desired.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(										)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature	 Date

1.	What	role	did	you	or	your	organization	play	in	the	development	of	this	project?

2.	 Describe	the	project’s	impact	on	its	community.	Please	be	as	specific	as	possible.

Send to Contact

Ralph DiNola (On project, was Principal at Green Building Services)

Current: Executive Director, New Buildings Institute 360 567-0950 ext. 102

1601 Broadway Street Vancouver, WA 98663-3435

360 213-1065 ralph@newbuildings.org

?

Green Building Services provided green building and LEED consulting for the project. We helped ensure that Home Forwardʼs vision and goals for
sustainability were achieved. Our scope of work included the following:

—Facilitation of an eco-charrette (a green building and sustainable design visioning and goal setting session
—LEED Consulting and Project Management
—Facilitating the project teamʼs effort to achieve LEED certification
—Managing the documentation and submission of LEED documentation for LEED Platinum certification
—Green Specification Review
—Incentive Coordination

During our facilitation of the eco-charrette, the owner (Home Forward) and the design team agreed to set a high bar and attempt a LEED Platinum
certification, as well as several innovative green building strategies that ultimately were integrated into the project.

From the onset of this project, Home Forward and the design team set out to reinvent the homeless shelter, permanent supportive housing, and
administrative and support offices. As a part of the City of Portlandʼs ambitious 10-year plan to end homelessness, this project put a stake in the
ground and aspired to create a model facility for Portland as well as cities across the country to elevate typically pedestrian facilities through
contemporary high-design, durable and beautiful materials, and deep green strategies that bring dignity and well-being to the occupants and staff, and
result in dramatically reduced operating costs to the residents and organizations that support the facility.

While facilities of this type are typically difficult to site in communities, this project is ideally located in the urban core with ready access to the
downtown area as well as public transportation and employment. The architecturally striking and iconic building is prominently placed on Broadway
near the railroad station and the Broadway Bridge, where it provides the building program a presence in the community, rather than being hidden in a
less desirable part of town. This project has clearly elevated the organizations responsible for the project and the role that they play in our community,
and has provided additional legitimacy to the cityʼs mission to end homelessness.

12/9/1412/6/14
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3. How might this project be instructive to others in your profession?

  

4.	What do you consider to be the most and least successful aspects of this project? 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT’D)
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OTHER	PERSPECTIVE
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(											)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature  																																																																																																				 Date

1.	What	role	did	you	play	in	the	development	of	this	project?

2.	 Describe	the	impact	that	this	project	has	had	on	the	your	community.	Please	be	as	specific	as	possible.

Send to Contact

Nicholas Fish Commissioner

City of Portland 503 823-3596

1221 SW 4th Avenue, Room 240 Portland, Oregon 97204

nick@portlandoregon.gov

?

As Commissioner in Charge of housing for the City of Portland, I was the City's lead on the development of Bud Clark Commons.

I approved the design of the building, and worked with the development team to modify the original design - for example, moving from a full-block to a
half-block building. I worked to build and maintain political support, including securing City Council approval of a $30 million investment.

I was also given the honor of naming the building, and chose to honor former Portland Mayor, Bud Clark, who was the first mayor to put housing and
homelessness in the forefront of the City's agenda.

Bud Clark Commons is the cornerstone of our 10-Year Plan to End Homelessness. It was designed to meet three major needs: permanent homes for
very vulnerable adults; a men's shelter; and a day center with a wide variety of services.

In its first year of operation, more than 7,800 people accessed services and programs through the Commons. 616 people moved to permanent homes,
493 men stayed at the shelter, and 930 veterans were connected to services.

12/5/14



32

3.	What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4.	What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)
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BUD CLARK COMMONS
services and shelter for the homeless

As a centerpiece of Portland’s 10-
Year Plan to End Homelessness, 
Bud Clark Commons represents a 
new approach to providing dignified 
housing and comprehensive 
services to help those experiencing 
homelessness.

Funded by a combination of low-
income housing tax credits, urban 
renewal funding, and HUD stimulus 
dollars, the project sets a new 
standard by combining permanent 
supportive housing and a temporary 
shelter with a community resource 
center.

Located at the gateway to downtown 
Portland near the historic Union 
Station, the LEED Platinum project 
achieves a perceivable balance 
between the rigorous programmatic 
requirements of a coalition led by 
the City of Portland, a progressive 
design approach, and sustainable 
building practices. 

The project’s mission is to provide 
a continuum of services to help 
transition homeless individuals 
toward stable, permanent living 
arrangements.

BUD CLARK



BUD CLARK COMMONS
services and shelter for the homeless

southwest corner



BUD CLARK COMMONS
services and shelter for the homeless
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BUD CLARK COMMONS
services and shelter for the homeless

BUILDING SECTION

shelter day center permanent housing



BUD CLARK COMMONS
services and shelter for the homeless

northeast corner



BUD CLARK COMMONS
services and shelter for the homeless
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BUD CLARK COMMONS
services and shelter for the homeless

HOUSING
8 	 Accessible Unit
9	 Typical Unit
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BUD CLARK COMMONS
services and shelter for the homeless

HOUSING
1 	 Accessible Unit
2	 Typical Unit
3	 Laundry
4	 Balcony
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BUD CLARK COMMONS
services and shelter for the homeless

SUSTAINABILITY FEATURES

Bud Clark Commons is 
certified LEED Platinum



BUD CLARK COMMONS
services and shelter for the homeless

The shelter features an abundance 
of natural light and wood finishes. 
FSC-certified Douglas fir is used 
throughout the building to create a 
warm, inviting atmosphere.

The commons area opens to a 
private, landscaped courtyard, 
creating a safe and restorative 
place for the shelter residents.  
The residents also have access to 
an exercise room, computer lab, 
library, barber, and a host of other 
amenities. 

Spaces were designed to 
accommodate the requirements and 
ensure the safety of shelter staff, 
and to provide residents privacy. 
Many men that enter the shelter are 
seeking a way to transition off the 
street and need support, guidance, 
and stability, while maintaining a 
sense of dignity. 

The architects sought ways for the 
building to support their needs by 
creating  gentle transition spaces, 
using quality materials and fine 
details, and enforcing the message 
that all people are deserving 
of a healthy and well-designed 
environment.  

entry

commons

SHELTER       

shelter courtyard

entry and main stair



BUD CLARK COMMONS
services and shelter for the homeless

Many homeless citizens are not 
ready to come inside. The public 
courtyard at the Day Center 
entrance provides a dignified and 
welcoming in-between space where 
counselors can work one-on-one 
with homeless individuals seeking 
help and services.

After dozens of precedent studies 
and team trips to facilities across 
the U.S., it became clear that there 
would be a need for both security 
and inspiration at Bud Clark. A 
16-foot-wide gate was necessary 
to secure the public courtyard after 
hours, but the idea of integrating 
artwork into the gate was to provide 
inspiration, connection, and relief 
from the institutional program. The 
gate contains inspiring quotations 
that are waterjet-cut from recycled 
weathering steel. 

The figural cast-in-place concrete 
elements are board-formed and 
stained to add warmth and human 
scale, as well as to provide practical 
seating. The result is a powerful and 
welcoming entrance that establishes 
connections to the community and 
to the shared human condition. 

public courtyard

stormwater planter

DAY CENTER          

entry gate



BUD CLARK COMMONS
services and shelter for the homeless

DAY CENTER          
The day center is the one place in 
the city where any person, couple, 
or family can come to receive help 
escaping homelessness. It provides 
a range of services: bathrooms and 
hygiene center, kitchen, laundry 
facility, job training and life skills, 
mail services, pet kennels, and 
storage units.

A courtyard at the entrance serves 
as a transition space for those 
hesitant to enter the building. Inside, 
visitors are greeted by staff who 
determine individual and/or family 
needs. Ample natural light, acoustic 
panels to eliminate unwanted 
sounds, and circulation of fresh air 
helps keep the spaces comfortable  
during the busiest hours of the day. 

Durability was a top priority for this 
publicly-funded, sustainably-minded 
project. The team made constant 
and deliberate value decisions 
to invest in long-lasting solutions 
rather than accepting immediate 
savings; examples include solid 
surface counters, solid core doors, 
higher performing windows, durable 
brick and concrete skin, and post-
tensioned concrete structure
 

day center commons

conference room

commons entry

multipurpose room

multipurpose room



BUD CLARK COMMONS
services and shelter for the homeless

typical studio apartment

residential corridor

housing lobby entry

HOUSING           
On average, a chronically homeless 
individual in Oregon costs society 
over $40,000 per year between 
health care, social services, and 
law enforcement. When the same 
individual is given housing, that cost 
drops to $26,000, including rent.

Materials for this project were 
chosen specifically for their ability 
to optimize the health of residents, 
many of whom suffer from illnesses; 
durability and maintenance; and 
energy use, given the public nature 
of the project and its need for cost 
savings.

Each apartment is 300 square feet, 
fully furnished, and built to last. The 
apartments come equipped with a 
bike rack, relite windows that allows 
natural light to enter the bathroom, 
increased ventilation with heat 
recovery, and smart sensors in the 
operable windows that turn off the 
heat when opened.

A vulnerability index is used to select 
residents for permanent housing, 
ensuring that homes are provided to 
citizens who are the most in danger 
of dying on the street.

shared balcony



BUD CLARK COMMONS
services and shelter for the homeless

Bud Clark Commons has shown 
measurable results in both 
promoting housing stability among 
Portland’s homeless, and in its 
building performance. 

In the year following the building’s 
opening, the client served more 
than 7,000 homeless persons at the 
day center and kitchen, including 
approximately 200 veterans. 

More than 3,600 individuals have 
been connected with social services, 
and more than 350 permanent 
housing placements have been 
made. 

Regarding building performance, 
Bud Clark has achieved a 45% 
savings of energy use over 
comparable code baseline design 
through energy conservation 
measures such as heat recovery, 
increased thermal performance, 
and solar hot water. The building 
earned LEED Platinum certification, 
with public savings from the use 
of energy-efficient technologies 
estimated at $60,000 per year.

RESULTS

aerial view from southeast
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when remodeling,
why not go both ways?
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gray matters

ark Larson,
AIA,looks
forward
to the day

when a client gives the
green light on graywater
harvesting, a system that
allows homeowners to
capture and reuse waste-
water. So far the co-principal
of Minneapolis-based
Rehkamp Larson Architects
hasn't had any takers.
"Most clients are leery of
it," he says. "Plus, in the
Midwest, water availability
isn't a crisis, so there's no

[sense ofl urgency."
Allison Ewing, AIA,

LEED AP, feels Larson's
pain. Though Ewing's
firm, Charlottesville,
Va.-based Hays + Ewing
Design Studio, incorporates
water conservation in all
ofits projects, it hasn't yet
found a client willing to
do graywater collection.
"Vy'e've tried to put gray-
water systems into multiple
projects, but they've always
been cut during the 'value
engineering' phase," she
explains. Like Larson,
Ewíng attributes part of the
reluctance to her location.
Water supply issues aren't
as grave a concern on the
East Coast as they are in
other regions ofthe country.
Still, increasing drought
conditions in unexpected

is graywater harvesting worth the effort and expense?

by nigelf. maynard places are slowly changing
perceptions, she says.

potent nonpotable
Graywater is generated
from typical household
activities such as shaving,
showering, and laundering.
Because graywater accounts
for 50 percent to 80 percent
of a typical household's
wastewater volume, envi-
ronmentalists say letting it
flow into the sewer is, well,
a waste-and a missed
opportunity. It can easily
be captured, treated on site,
and reused in toilets or
landscaping, which would
obviate the need to use
potable water. "There is so

much wastewater generated
from a house, so we love the
idea" of reusing it, Larson
says. "It's back to basics."

The benefits of graywater
reuse extend far beyond
individual households,
though. "Ifyou think about
it, using graywater means
city wastewater treatment
plants are using less energy
and less chemicals, which
is good for the community,"
says Pete Muñoz, P.E.,
LEED AP, senior engineer
with Natural Systems
International, a Santa Fe,
N.M.-based water infra-
structure engineering fi rm.
Plus, homeowners who
recycle their graywater will
save significant amounts of
water and money over time.

Courtesy Holst Arch¡tecture

Scheduled for completion in 201 1, the Resource Access Center
will be Portland, Ore.'s first commercial building to incorporate
graywater harvesting. The system will capture wastewater from
showers and clothes washers, filter it, and use it for flushing toilets.

Muñoz says it's this
long view that has spawned
widespread interest in
graywater harvesting,
particularly for moderate-
to large-scale commercial,
industrial, and residential
buildings. The Resource
Access Center, a low-income,
mixed-use building by
Portland, Ore.-based Holst
Architecture, is one such
project. "It's the first time
our firm is using a graywater
system, and it's the first
time graywater is being
used on a commercial
scale in Portland," says
architect Dave Otte, AIA,
LEED AR a project manager
at Holst. "Only recently
did the city allow it in
commercial projects."

Otte says graywater
harvesting makes sense for
this building because the
Portland area gets more
rain than it can use in the
winter but experiences water

shortages in the summer.
With a system in place,
water from the showers and
washers will be filtered for
large particles and collected
in a tank before it goes into
a second tank with a UV
filter for finer contaminants.
The water that emerges will
then be used to flush the
toilets year-round.

The product Holst is
using, from Montreal-based
Brac Systems, accounts for
roughly $300,000 of the
overall $27.5 million budget,
but Otte says the project
will reap significant savings
because of it. "Right now
we're trying to negotiate
lower service-development
fees with the city," he says.
"We're also likely to get a
reduced rate on our water-
use fees, so the developer
is anticipating a 1O-year
to l5-year payback on the
system." The financial risks

continued on page 60
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seem reasonable, Otte
says, since the Housing
Authority of Portland will
likely operate the building
for a long time.

Dennis S. Yasar, president

of Brac Systems, says his
company offers a number
of systems-including
tanks, filters, and pumps-
in various sizes to meet the
needs of both commercial
and residential markets.
The products collect water
from sinks, baths, and even
air conditioners, making
them highly versatile. 'An
air-conditioning unit can
generate as much as 15

gallons of water per dayl'
he explains. "That water
can be put to good use."

bringing home
the harvest
According to Yasar, gray-
water systems are becoming
more commonplace in the
residential space as well.
His company has sold
more than 1,300 residential
systems in the last three
years alone.

John Quale, LEEDAR
assistant professor of archi-
tecture at the University of
Virginia in Charlottesville,
is interested in graywater
harvesting and a fan of the
process, but his take on the
system's prospects in the
single-family house is less

enthusiastic. To investigate
its effectiveness, Quale-
who also directs the
university's ecoMOD
research and design/build
project-is installing a
modest system on one of his

houses. "It's a small-scale
tank system for a sink and a

shower," he explains. "The
technology is perfect for this
type of domestic applica-
tion, because it's only five
gallons." Homeowners
can fairly easily manage
systems of this size, he
continues, but once you get

into more complex whole-
house systems, the questions

begin. Will homeowners
change the filter on a regular
basis? Will they perform
the routine maintenance?
Will they be careful about
what goes down the drain?

"I'm a little worried
about many people doing
this in their homes, because

there are legitimate health
concerns," Quale continues.
"For a homeowner, it's one

extra thing to think about,
whereas in a large-scale
apartment building, these

things would be taken care

of by an engineer." Still,
he adds, "Ifthe technology
continues to evolve, it could
become more feasible."

tread carefully
Fortunately, graywater
harvesting systems can be
simple affairs or complex
setups. They can be as basic
as a pipe that drains under-
ground to a mulch basin
for irrigation, for example.
"That's the low-tech solu-
tion," Muñoz says, and it
would essentially cost the
same as "putting in an extra
pipe-possibly as little
as $20 or $30. Packaged
systems with all the bells
and whistles," on the other

hand, "can go as high as

$4,000 to $5,000."
In either case, graywater

must be treated with care.

Though it comes from non-
sewage sources, it can con-
tain significant amounts of
b actena and contaminants.
"Graywater breaks down
very fast," Muñoz explains.
"It can smell bad pretty
quickly, so it shouldn't
stand around for more than
24hours." Homeowners
must also be mindful of
what goes down the drain.

What's more, many city
codes don't allow water
from kitchen sinks to be

reused, because of potential
contamination from certain

food particles or high
concentrations of household
cleaners. And in some
jurisdictions, water from
washing machines is
prohibited, because home-
owners may wash cotton

diapers, which can compro-
mise water integrity.

Perhaps the most crucial
thing to remember about
graywater harvesting is that
acceptance of the practice
varies by region and even
municipality. "We've found
over the last 10 years that
it's less a problem of selling
it to clients and more about
the regulatory agencies,"
Muñoz admits.

In the end, Muñoz says

graywater harvesting is a
viable water-saving strategy
that can contribute to LEED
points in multiple ways.
Architects interested in
pursuing the practice should
begin by conducting a

water audit to see where
their area's water comes
from and where its waste-

water goes. In many cases,

they'Il discover methods far
superior to the conventional
treatment process. rä

Courtesy Brac Systems

ln many areas, wastewaler from bathtubs, showers, and dishwashers
is considered gray. ln other jurisdictions, however, waler from washing
machines and kitchen and bath sinks would be deemed "dark gray" or
"black" and could not be harvested and reused.
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This Was Printed From Portland Business Journal

Homeless Center to honor Bud Clark
Portland Business Journal - by Andy Giegerich , Business Journal staff writer

Date: Monday, January 24, 2011, 2:53pm PST - Last Modified: Monday, January 24, 2011, 3:05pm PST

The city of Portland will name its new homeless services center after former mayor Bud Clark.

City Commissioner Nick Fish, who’s serving as the city council’s lead on the new Resource Access Center, said Mayor
Sam Adams and the three other commissioners agreed that Clark should receive the honor. Clark forged the city’s first
12-point plan on homelessness in February 1986.

The center will be called the Bud Clark Commons. Fish said some city staffers have already informally dubbed the
building “The Bud.”

“Here we are almost 25 years later and we’re continuing to make progress,” said Fish. “It’s a good time to honor him.”

Only two other city locales — a room at the Oregon Convention Center and a homeless shelter — are named or
co-named for Clark.

“It’s a very nice honor, but Nick and (Transition Project Inc.’s executive director) Doreen (Binder) have raised the funds
for it. I feel like I’m not doing a damn thing,” said Clark, Portland’s mayor between 1985 and 1992. “But this is nice, and
it’s a good project.”

The center, which sits between Portland’s Union Station and the large U.S. Post Office sorting facility on Northwest
Broadway, will provide a day center for homeless persons that helps them find employment. The center will include
behavioral health treatment counseling services.

The $46.6 million center will also offer hot showers, storage and voice mail boxes to help residents and center users
with job and housing searches.

A men’s shelter that provides temporary housing for up to 90 homeless men and 130 units of permanent affordable
housing will also be available.

The center, primarily funded by urban renewal funds and tax credits, is set to open in June.

Fish said Clark’s work in the 1980s remains critical to helping homeless persons today.

“He was the first mayor to put homelessness at the front of his agenda,” Fish said. “That 12-point plan laid the
foundation for all the work we’ve done since.”

Clark said while the homelessness problem persists, Portland has begun addressing it more effectively than other cities.

“The homeless problem is still great, but we deal with it in a humanitarian way,” he said. “This center will help people
get to a better place.”

@andygiegerich | agiegerich@bizjournals.com | 503-219-3419

Homeless Center to honor Bud Clark | Portland Business Journal http://www.bizjournals.com/portland/news/2011/01/24/homeles...
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CHRISTOPHER ONSTOTT / TRIBUNE PHOTO
Glenn Cooperider works with Transition Projects Inc.
staff to obtain a temporary ID card at the Bud Clark
Commons day resource center. Cooperider has been
homeless for two weeks and thanks to the center, is
already on a waiting list for housing.

New center helps homeless wash away street stigma
Old Town program gives some place to go, mainstream refuge
BY PETER KORN
The Portland Tribune, Jan 19, 2012

Howard Weiner, owner of Cal Skate in Old
Town and a longtime neighborhood activist, says
he’s seen fewer street people hanging out at the
corner of Northwest Sixth Avenue and Davis
Street the past few months.

That corner just happens to be in front of Sisters of the
Road Café, which serves meals and offers other services to
the homeless and has been established as an unofficial
demilitarized zone in enforcement of city sidewalk
obstruction ordinances.

It also is kitty-corner from Weiner’s skateboarding store.

Maybe, Weiner says, the Bud Clark Commons day center
is the reason for the change.

Six blocks away, Adele Nofield, general manager of Wilfs
Restaurant & Bar, has had to deal with what may be the
reason behind Weiner’s less cluttered sidewalk. Wilfs, next to Union Station, is a high-end restaurant just
across Sixth Avenue from Bud Clark Commons, which opened six months ago.

When city officials originally proposed the Bud Clark Commons, they hoped that a day center and
men’s shelter would help mitigate one of the most stubborn problems in Old Town and downtown:
homeless people with no place to go during the day camping out on sidewalks and in storefront doorways.

The day center, run by nonprofit Transition Projects Inc., offers services to the homeless, and a place
where some of them can spend time off the streets.

Nofield says through late summer and early fall she saw more street people hanging out near her
restaurant than she ever had before. Administrators at the commons held a number of meetings with Old
Town residents and shop owners, and now Nofield says the situation has changed and she has no
complaints.

“They’re doing a great job of controlling that activity,” Nofield says. “The lines of communication are
incredible.”



Tribune Photo: Christopher Onstott • Homeless men and women sign up for time on the bank of
seven computers with internet access in the day center a the Bud Clark Commons. The computers are in
constant use, as are the center's showers and laundry facilities.

Going somewhere
Nobody is saying that the six-month-old day center and shelter at Bud Clark Commons has cleaned up

downtown Portland’s streets. But it would be hard to say the commons isn’t having an impact.

Most days there are 50 to 100 people seated in the center’s main hall at any time. Some are waiting to
check their mail — about 1,500 men and women are getting their mail at the day center.

Some are waiting for showers — about 80 are making use of the six private showers each day.

The center’s seven computers and its laundry machines are in constant use. Visitors can pay 75 cents
per load or use the center’s bartering system, cleaning bathrooms or sorting clothes, to pay for their use
of the machines.

Before the day center opened, TPI offered homeless people vouchers for free laundry service at
neighborhood Laundromats. But the Laundromats wouldn’t accept the vouchers, so homeless people had
almost nowhere to clean their clothes.

Whether they are coming for mail, laundry or showers, the fact that they are coming makes a difference
on the street, says Johnnie Gage, engagement specialist at the center.

“Even if they’re not here all day, even if they’re coming here to get one service, they’re moving. That
means they are not in the doorways,” Gage says.

A shower for a homeless person can be about more than getting clean, according to Gage. “You wash
off the stigma and you’re part of the mainstream for a while,” Gage says.

Many homeless people, those sitting in doorways or lounging in a city park, simply have nothing to do
all day. That reinforces their homeless mindset, Gage says. And that mindset changes when a homeless
man or woman wakes up in the morning with something to do, even if it is only to go over to the commons
to check for mail, or email or take a shower.

“For a homeless person, being able to say, ‘I’m going somewhere’ means they’re focused on re-entering
the mainstream,” Gage says.

Staying clean and sober
Doreen Binder, Transition Projects’ executive director, says the new day center is helping her staff

move more homeless people off the street quicker into publicly subsidized apartments, which also means



fewer are left on the street.

Many of the men and women sitting in the commons’ waiting area are there hoping to gain access to
TPI’s housing, which is scattered throughout the city. Before the day center, people would come to the
TPI office on Northwest Fifth Avenue to fill out applications for the apartments, many leaving without
meeting with staff or properly completing the forms. Now there is a place for them to stay, and for staff
to work with them on their applications.

The homeless shelter at the commons serves a similar purpose, according to Binder. Before, people
waiting for apartments would disappear. Now they have the option of the shelter, where the average stay
is two or three months, after which many have made their way to the top of the waiting list and into
apartments.

Ironically, while the Bud Clark Commons apartments follow the Housing First model, which
acknowledges residents may drink and use drugs in their own units, the TPI shelter in the same building
maintains a clean and sober policy. People staying there can be subject to periodic testing. If they are
found to be using drugs or alcohol the shelter will hold their bed for a few days while they receive
treatment, but ongoing treatment becomes a condition of their staying in the shelter.

Police officers have been called to the commons — the day use area, the overnight shelter and the
apartments — 89 times during its first six months.

Central Precinct Commander Robert Day says he knows of other residential facilities in the city with
fewer than 50 units that have more than 200 calls for service in a year.

In addition, Day says many of the police calls from the commons involve minor disturbances that most
people wouldn’t bother calling the police about. A typical one, he says, is when residents have problems
getting unwanted guests to leave.

The old TPI service center for the homeless was a few blocks away from the commons on Northwest
Fifth Avenue and there were more monthly calls to the police from that address for the same months last
year than have come from the new commons.

Day points out that the there is no way to count the number of police calls that involved people living at
the commons before they took up residence there. Overall, he’s satisfied that the commons has not
become a problem spot for police.

“I’d rather have them all in one place than have to deal with them running around the city,” Day says.
“From a police perspective, it’s been a success.”

In fact, Adele Nofield, who also is president of the Pearl District Business Association, says the
commons has indirectly fostered a growing sense of community in Old Town.

“I think it has brought the neighborhood more together,” she says. “We’re really finding a solution for
the whole city, not just for our neighborhood.”

Copyright 2012 Pamplin Media Group, 6605 S.E. Lake Road, Portland, OR 97222 • 503-226-6397




	BudClarkCommons_COVER
	Pages 1-7 from BudClarkCommons_FULL-2
	Patrick_BudClarkCommons_FULL
	Untitled
	Untitled
	Untitled
	Untitled

	PublicAgency_Julie_BudClarkCommons_FULL-3
	Developer_Julie_BudClarkCommons_FULL-3
	ProfConsultant_BudClarkCommons_FULL-5
	NickFish_BudClarkCommons_FULL-6
	VISUAL_REPRESENTATION
	2007-11-01 MERCURY ARTICLE large
	2009-06-01 Residential Architect
	2011-01-24 Portland Business Journal
	New center helps homeless wash away street stigma
	AIA_HUD_Award

	At-a-Glance Name: Bud Clark Commons
	At-a-Glance Address: 665 NW Hoyt Street
	At-a-Glance Question 1: As a centerpiece of Portland, Oregon’s Ten-Year Plan to End Homelessness, Bud Clark Commons represents a new approach to providing dignified housing and comprehensive services to help those experiencing homelessness. Funded by a combination of low-income housing tax credits, urban renewal funding, and HUD stimulus dollars, the project sets a new standard by combining permanent supportive housing and temporary shelter with a community resource center. 
Nearly 2,000 people are on the streets each night in Portland. Contributing factors of unemployment and long-term poverty range from domestic violence, untreated physical and mental illnesses, and disabilities due to alcoholism and drug abuse. The costs and impacts of homelessness are significant and difficult to quantify, so the key concepts for Bud Clark Commons were social equity and the triple bottom line: sustainability that includes financial, social, and environmental performance measures. 

Located in Northwest Portland near historic Union Station, the 107,000 square feet building sits between the Pearl District, a mixed-use neighborhood, to the west, and Old Town/Chinatown to the east. A focal point for those arriving to the city via train or bus, or biking or driving south on the Broadway Bridge, the project serves as an iconic gateway building at the entrance to downtown Portland. The project achieves a perceivable balance between the rigorous programmatic requirements of a coalition led by the City of Portland, a progressive design approach, and sustainable building practices. 
The mission of Bud Clark Commons is to provide a continuum of services to help transition homeless individuals toward stable, permanent living arrangements. The architecture helps achieve this goal in the expression of both form and function. A walk-in day center with public courtyard and access to services is available for anyone experiencing homelessness; support services offered include drug and alcohol counseling, showers, telephones, mail service, job training, classes, and community spaces. The 90-bed temporary shelter is offered to clean, sober men actively looking for work, while the 130 permanent apartments are reserved for the most defenseless homeless, many suffering from compromised mental and/or physical health. These studio apartments are efficient, furnished, and have a secure entrance separate from the day center.

Throughout the project, the designers considered the users’ health and wellbeing in every design decision, and employed energy-saving technologies, materials, and construction methods to ensure that public resources were used wisely. Parking was intentionally excluded to save space for critical program elements and to maximize the use of nearby alternative transportation choices, including light rail, bus, and train. Durability was a top priority for the project, and the team made constant and deliberate value decisions to invest in long-lasting solutions rather than accepting immediate savings. A testament to these careful design decisions, Bud Clark Commons’ public courtyard has consistently drawn people off the street, and has become a transformative place that sets forth a positive environment of hope, dignity, and respect.
The building is LEED Platinum certified, with savings from the use of energy-efficient technologies estimated at $60,000 per year.

	At-a-Glance City/State/Zip: Portland, Oregon  97209
	At-a-Glance Question 2: Bud Clark Commons is an adaptable model facility that meets the needs of the homeless in Portland through thoughtful design and sustainable building practices. The review process was thorough, inclusive, and transparent, which gave neighborhood associations and business owners ample opportunity to participate and to help guide the project's course. Although there were challenges during the development and design process, stakeholders remained committed to the project vision and to the ways in which good design could help achieve the clients' goals and enhance the well-being of individuals seeking assistance. This project is an inspiring example of what can be achieved when the public and private sectors set their sights on creating a building that serves society without compromising design or responsible building practices. The project achieves all program requirements with carefully crafted design solutions and efficient technologies that not only save tax payer dollars but also helped the building achieve LEED Platinum certification. This is a mark of significant effort and a commitment to creating a building that treads lightly on the environment. 

Due to the sensitive nature and high-profile status of the project, many creative approaches to urban issues had to be employed. For example, the siting of the building was a delicate balance of conserving half of the block, utilizing grade change to maximize universal access to multiple floors, and addressing appropriate street frontages for both the users and the city’s goals around the public realm and high-density development. The building had originally been conceived as a full-block, two- and six-story building with wood construction, but it was revised to become a half-block, 8-story concrete structure. The smaller footprint reduced the cost of land acquisition, and the greater height is closer to the maximum allowed on its site, making it a better fit for the city’s high-density goals.

To encourage community connectivity, the intentional exclusion of parking lots promotes density and infill on what was a brownfield site, turning zero floor area ratio (FAR) into 6:1 FAR, maximizing allowable zoning density and height goals, and creating an iconic gateway building at the entrance to downtown Portland. The project is easily accessible by foot, bike, light rail, bus, and regional train. An estimated 100% of residents, staff, and day center visitors arrive at Bud Clark Commons through alternative transportation. Another significant innovation of this project includes graywater harvesting on a large, urban scale—rarely, if ever, incorporated at homeless facilities. The designers employed the only graywater system manufacturer licensed by the state at the time, but it was too residential for this scale of development and intensity of use. The team had to revise it to utilize more robust pumps and filters, and streamline maintenance procedures to ensure staff safety.

Bud Clark Commons was designed not as an impersonal warehouse for people in need, but to serve as a source of inspiration for those who seek stability, safety, and greater well-being. Sited prominently on a major street as a beacon for individuals seeking assistance, the building is also a point of architectural pride for the City and a driver of economic and urban renewal in an area on the cusp of change.
	Project Description Question 1: Bud Clark Commons was conceived as the focal point of Portland's Ten-Year Plan to End Homelessness. The Plan's guiding principles are: focus on the most chronically homeless populations; streamline access to existing services in order to prevent and reduce homelessness; and concentrate programs and resources that offer measurable results. While the building program goals were significant, Bud Clark Commons' stakeholders were committed to creating a building of architectural beauty and environmental sustainability. 

Other goals for the project were related to its ability to help spur thoughtful urban development in Portland's Old Town/Chinatown and on adjacent blocks. For this reason, the current site was chosen for its visibility, access, and proximity to the Pearl District, an area that has undergone significant urban renewal in the past decade and has attracted middle- and upper-middle class residents and vibrant businesses to the area. 

Originally, Bud Clark Commons was intended to consume the entire site, known as Block U, allowing for ample public space along 6th Avenue. However, after the financial crisis in 2008, the architects were tasked with redesigning the Commons to cut 15% of its construction budget. They identified and removed unnecessary program elements, such as ground-level retail and below-grade parking. This effort not only reduced the cost of the project, but also left a portion of the block open for a future and complementary project. As such, that portion of the site is now slated for a new county health facility that will provide additional health care support to Bud Clark Commons and others in need.

Following the completion of Bud Clark Commons, our client, Julie Livington of Home Forward, said, “Holst's industry and problem-solving skills have allowed our project to always be on time and on budget, despite a constantly changing financial reality. As resources have shrunk, Holst has responded to constraints as if they were gifts; the design of the building has improved with each cut to the budget." Indeed, our firm has considered the significant budget cuts a challenge that led us to further refine and distill the vision for this essential facility.







	Project Description Question 2: Bud Clark Commons is located on a prominent site between the Old Town/Chinatown and Pearl District neighborhoods. The city's historic Union Station and a light rail stop are just two blocks away. The project was intended to serve as a catalyst for economic development in the area and is clearly visible from multiple points in the city. Rather than hide the shelter and resource center in a more low-profile area of the city, Bud Clark Commons' prominent physical presence on a major street and at the foot of one of the city's beloved bridges engages diverse members of the community and is easily accessible by car, train, bicycle, and foot. 
 
The building's transparency was a deliberate design strategy. Floor-to-ceiling windows at street level allow passersby to look in. The building's transparency - both physical and psychological - clearly engages the city but also helps to minimize barriers to receiving aid. This is especially helpful for people who have lived on the streets for a long period of time and are reluctant to ask for public assistance, or to enter a more institutional-looking building. 

Bud Clark Commons continues to have a positive impact on social and economic sustainability in the downtown retail district by drawing people off the streets. Police have seen fewer minor calls and fewer “catastrophic” calls for violent incidents. While some residents and business owners in the surrounding neighborhoods had predicted that the presence of Bud Clark Commons at this location would increase crime and loitering in the area, it has in fact had the opposite effect. Business leaders have reported that fewer homeless persons are creating conflicts on city streets.

In the year following the building’s opening, the client served more than 7,000 homeless persons at the Day Center and kitchen, including approximately 200 veterans. In the first year, 616 people were placed in permanent housing. For the city’s most vulnerable homeless, the 130 permanent supportive housing units have been effective in creating stability, with resident retention at more than 80%.

A 2014 study of the effects that housing had on Bud Clark Commons residents found significant improvements in well-being and lowered healthcare costs. Tracking responses from 98 people, the study found that residents reported sizable reductions in unmet physical and mental health needs. Of those residents, 79% reported having unmet physical health needs and 45% reported unmet mental health needs in the year before moving into Bud Clark. In the year after, percentages dropped to 48% and 17%. 

For the 59 residents who receive Medicare, monthly healthcare costs in the year before moving into the project averaged $2,006 per person. In the year after, average monthly costs dropped to just $899 per person - a 55% reduction. Beyond changes in healthcare costs, residents reported significant improvements in their quality of life after moving in.


	Project Description Question 3: After the contract was awarded in 2007, the architects worked closely with project stakeholders to analyze multiple sites in the Old Town area. After choosing the current site, the architects presented numerous building options that compared different massing and building forms. The ensuing studies considered important sustainable design strategies such as daylighting, orientation, passive ventilation, and life-cycle costs, in addition to crucial programmatic elements like construction type, building height, parking, and access to public transportation. The architects assisted the client with a community advisory process that used workshops to openly evaluate and prioritize the project goals. Neighborhood residents, businesses, and homeless individuals took an active role in these workshops, along with the City of Portland, the Bureau of Housing and Community Development, and the Portland Development Commission. 

Over the course of development, the development and design team hosted more than 25 lively and engaging public presentations, including meetings with a Community Advisory Council and multiple sessions with two neighborhood associations, that ended on an amiable note. 
	Project Description Question 4: In 2009, the City of Portland secured funding for Bud Clark Commons, an innovative partnership between the Housing Bureau, Home Forward (formerly known as the Housing Authority of Portland), Transition Projects, Inc., and Multnomah County. The project received $29.5 million in urban renewal financing and $11.7 million in low-income housing tax credits. 

A Recovery Act Competitive Grant from the federal government added $3.3 million, and the housing authority contributed $1.9 million. A range of other sources also contributed to meet the total project cost of $46.9 million. The total construction cost was $29 million, or approximately $271 per square foot.

	Project Description Question 5: Homelessness is not sustainable for the individual or the city. The costs and impacts of homelessness are significant and difficult to quantify, so we committed to achieving sustainability in a second way: social sustainability and those immeasurable qualities of the human condition, safety, independence, and health. We further believe that we all have a positive, intrinsic response to the healing qualities of nature; and that we, as designers, could contribute to the emotional and psychological needs of the clients and staff who work and live at Bud Clark Commons.

The Bud Clark Commons project represents a progressive approach to providing dignified housing and comprehensive services to help those experiencing homelessness move toward living stable, safe, and healthy lives. Combining supportive housing and services with resources in an inspiring building helps individuals and families in need, and it benefits our society as a whole by providing opportunities for people to improve their health and well-being, receive medical attention, and work towards stability.

Additionally, the configuration of the entrance is considered innovative compared to the typical shelter. Rather than making homeless people who are seeking shelter form a queue outside of the building, along a city sidewalk, Bud Clark Commons provides a welcoming courtyard to act as a gateway, with ample seating, bike racks, and pet kennels. After long periods of time on the streets, it is common for many individuals to show reluctance to enter buildings. The project's public courtyard is tucked behind the building, and offers a peaceful refuge from the chaos of the streets and a dignified place for individuals to wait for services. The architects collaborated with a landscape firm to create environmental graphics for the 16-foot-wide entrance gate, which contains inspiring quotations that are waterjet-cut from recycled weathering steel. The design team worked with the client to generate content that captures an inclusive spiritual message, with multiple voices, faith backgrounds, and cultures represented. The result is a powerful and welcoming entrance that establishes connections to the community and to the shared human condition.

Many of the innovative design solutions that were implemented in this project could be successfully adapted to other urban settings across the United States. This project has received national attention, and our sincere hope is that it viewed as a model for dignified housing and services.
	Community Rep Question 3: Building community support for Bud Clark Commons took over 2 years of careful communication and planning. Allowing the neighborhood and community to be part of the process was critical to the success of the project. A Good Neighbor Agreement was developed along with a Community Advisory Committee that had participation and feedback in the final planning and design of the BCC. 
 
Block U was a vacant parcel along a key corridor of the city, the Broadway Corridor. Its visibility is an important gateway to the Central City, and sits as a key connection point between Old Town/Chinatown and the thriving Pearl District. Designing a center that offers a place of dignity for those who are experiencing homelessness while retaining important architectural form and function with the Central City was important. 

The high quality of the final architectural design allows the building to read as a beacon of hope and inspiration for the population it serves and a design aspiration for the future buildings that will be built on the remaining and surrounding parcels. Its design principles around the urban environment have greatly reduced the unpopular activities that had often occurred at this location. The neighborhood definitely feels safer with the [the presence of] Bud Clark Commons.
	Community Rep Question 4: The siting of Bud Clark Commons at its final location definitely stretched the Old Town/Chinatown neighborhood to find its strength as a community. There have been many challenges in our neighborhood. If there is real transparency in the process, you can address the concerns, perceived and real, in a productive manner. Understanding the diversity of the stakeholders, and the goals of the project, while still honoring the vision of an entire neighborhood is a delicate and critical balance.  

There were tough decisions and real leadership across all of the stakeholders and community to make the grand idea of Bud Clark Commons become a reality and a success. Now almost four years later, the neighborhood and this City has created an extraordinary beacon of hope and opportunity. Bud Clark Commons has successfully helped those most in need while helping to continue to make Old Town/Chinatown the most unique and vibrant neighborhood in the City of Portland.
	Public Agency Question 3: Bud Clark Commons houses three primary program elements:

—The DAY CENTER provides a range of basic and enhanced services to citizens experiencing homelessness. People visiting the day center have access to lockers and mail service, a hygiene center (showers, laundry facilities), and case management services (including employment, job training, and housing location services).

—DOREEN’S PLACE MEN’S SHELTER provides 24/7 housing to 90 otherwise homeless men. Residents of Doreen’s Center receive a hearty meal every evening. Forty-five of the beds are reserved for veterans.

—The BUD CLARK COMMONS APARTMENTS include 90 studio apartments for people who were living on the streets prior to move-in. These are our community’s most vulnerable citizens; many have physical and mental disabilities and have no family resources. 

In addition to robust social service programs and housing, Bud Clark Commons delivers at an urban scale. The building sits at the foot of the Broadway Bridge—a major gateway into downtown Portland, at the intersection of the central city’s major multi-modal transportation node—bus, light rail, train; is adjacent to Union Station—an historic train depot; and is the first building to be constructed in an approximate 20-acre redevelopment zone. 

Project partners were committed to establishing a high bar for design and construction quality.

	Public Agency Question 4: Bud Clark Commons is publicly funded, but the development process was not without innovation. Project partners recognized a successful project must begin with quality design and construction, but, ultimately, success would hinge on operations. Planning for development and operations were undertaken simultaneously and operations staff were at the table throughout the planning process.
	Public Agency Question 5: Bud Clark Commons is noteworthy architecture in its own right. The richness of the building is further enhanced by its deep mission. The building is physical proof of Portland’s compassion, our commitment to service, and our expectations for our built environment.
	Developer Question 3: The financial structure of the building is complex; all available tools were used and leveraged to the maximum extent possible. The total development totaled $46.9 million and included:

—Two types of tax-exempt bonds
—Low Income Housing Tax Credits, maximized through the use of a condominium and inclusion of the day center facility to boost basis
—Local Tax Increment Financing (TIF) available through a designated Urban Renewal Area
—HUD ARRA grant
—Home Forward capital contribution
—Land contributed by the City of Portland

Ongoing operations of the day center and shelter are financed through the Portland Housing Bureau, while housing operations are supported by federal housing subsidies.

	Developer Question 4: [SAME AS PUBLIC AGENCY PERSPECTIVE]. Bud Clark Commons is noteworthy architecture in its own right. The richness of the building is further enhanced by its deep mission. The building is physical proof of Portland’s compassion, our commitment to service, and our expectations for our built environment.
	Consultant Question 3: This project demonstrates that projects such as homeless shelters, permanent supportive housing, and administrative facilities that support these programs can be effectively combined into one facility on an urban site with a limited site area. Thoughtful and creative design can provide beautiful, open and well-lit, life-affirming spaces for a segment of the population that will significantly benefit from those attributes.  

In addition, innovative sustainable design strategies can provide improved living conditions, while dramatically reducing the use of energy, water, and materials. By driving down ongoing utility costs through sustainable design, organizations that administer programs like those in the Bud Clark Commons will have more operating funds to dedicate to their programs, resulting in greater fulfillment of their mission for the same budget.
	Consultant Question 4: The most successful aspects of Bud Clark Commons include the following:

—The urban design response, which integrates several complicated program elements and their unique program needs. These include the need for a queuing space for homeless individuals off the sidewalk, and three entrances for three use types in the facility, all matched to the complicated site constraints and grade changes.

—Integrated sustainable design strategies including solar hot water, greywater reuse, and a high performance building envelope.

—The indoor environmental quality that results from the selection of low-emitting products, durable and easy-to-clean surfaces, outdoor air ventilation, and beautiful daylight throughout the facility.

The least successful aspects of the project:

I wish we had given more thought to how to handle the constant challenge of managing bed bugs and worked to find a sustainable solution to mitigating bed bugs in furniture and rooms rather than the energy-intensive [laundering] approach that is currently in use. 

	Other Perspective Question 3: There was a significant debate over the location of the Commons; the original proposal was to build it several blocks to the east.

In addition, the original design was for a two- and three-story full-block building. We later decided a half-block urban-form building was more practical. Holst Architecture brilliantly redesigned the building by stacking the three core functions in a stunning design.
	Other Perspective Question 4: Bud Clark Commons is a shining example of a successful partnership between government and non-profit partners to serve our community's most vulnerable residents. The building is beautiful, functional, and sustainable, earning a LEED Platinum rating.

Some argued that the overall cost to build the Commons was too high, and some believed it would be the silver bullet to ending homelessness. While we have had to manage community expectations, the public benefit provided by the Commons has exceeded our expectations.


