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The Rudy Bruner Award for Urban Excellence
Bruner Foundation, Inc.

130 Prospect Street

Cambridge, Massachusetts 02139

Thank you for this opportunity to apply for the 2011 Rudy Bruner Award for Urban Excellence.
The Railyard Redevelopment is a great renewal of a formerly blighted public space near down-
town Santa Fe. The project represents over a decade of work, with dedicated community volun-
teers leading the way. In total, over 2,000 citizens had input into the development. It is a unique
project truly representing the will and aspirations of the people of Santa Fe.

If you need further information, please contact us. I can be reached at (505) 982-3373 or by email
at richard@sfrailyardcc.org. Eliza Kretzmann can be reached at (505) 982-6975 or at
info@railyardpark.org. More information on our organization can be found at our website:
www.sfrailyardcc.org. Our website for the general public is www.railyardsantafe.com.

The Railyard Stewards’ website is www.railyardpark.org.

Sincerely,
/Z 64-«/»[ Cgo Sh. (S /?)

Richard Czoski Eliza A. Kretzmann
Executive Director Executive Director
Santa Fe Railyard Community Corporation The Railyard Stewards

THE SANTA F'E
RAITLYARD

COMMUNITY CORPORATION

RAILYARD
STEWARDS




The Santa Fe Railyard Redevelopment

The Santa Fe Railyard Community Corporation and The Railyard Stewards

Application for the 2011 Rudy Bruner Award for Urban Excellence

December 9, 2010

Table of Contents:
1. Project Data
2. Project At-A-Glance
3. Project Description
4. Perspective Sheets

wn

o

mo RO o

Architect or Designer Perspective
Community Representative Perspective
Developer Perspective

Professional Consultant Perspective
Public Agency Perspective

Other Perspectives

. Visual Representation:

a.
b.

o po oy

The Santa Fe Railyard map
Images of the Santa Fe Railyard: Past and Present

Optional Supplementary Pages:

Redevelopment Timeline

Santa Fe Railyard by the Numbers

Frequently Asked Questions for Santa Fe Railyard Visitors

“Life in the Rail World”, Trend Magazine, Fall 2006/Winter 2007

Examples of media coverage: Santa Fe New Mexican “Wicked Good” (2008),
The New York Times Travel Section (February 7, 2010), and Landscape
Architecture Magazine (September 2010).

Attachments to Binder;

a. “A Community Report: Terreno de la Gente: The Santa Fe Railyard”,
American Institute of Architects Regional/Urban Design Assistant Team,
February 1997

b. “Santa Fe Railyard Master Plan & Design Guidelines”

c. “Railyard” supplement from The Santa Fe New Mexican for the Grand

Opening, 2008



01 Project Data attachment Santa Fe Railyard Redevelopment Timeline

Santa Fe Railyard Redevelopment Timeline

On February 9, 1880, the first train pulled into the capital city of Santa Fe, New Mexico. The Atchison, Topeka
and Santa Fe Railway Company made its journey to Santa Fe on a spur line, built because mountain ranges
prevented Santa Fe from being on the main line.

By the 1940s the Santa Fe Railyard was an active center for the locals in Santa Fe. Neighbors, still living next to
the Railyard today, remember those afternoons picking wild lettuce and swimming along the acequia. The
Railyard was the place where people came during the Depression to be given free meat from the warehouses;
there was ice skating in the winter; it was the performance site for the circus.

Contemporary Developments

1980s The 1980s was a boom-time for growth in Santa Fe; the period also became a time of great planning. In
ten years Santa Fe developed the Citywide General Plan, the Business Capital District Plan and several other
plans that would impact the Railyard area.

1985 Mayor Montafio announced a plan to develop the Railyard.
1987 Trust for Public Land (TPL) approached Mayor Pick to encourage acquisition of the Railyard.

1987 June: the City of Santa Fe passed a resolution declaring the Railyard a “blighted area” which required the
City to follow State laws on the redevelopment of the property.

1987-88 The City began planning the Railyard. The Metropolitan Redevelopment Commission (MRC) was
created, began hearings and hired Robert Charles Lesser Co. to develop a Master Plan for the Railyard. The City
did not commit to a purchase of the Railyard.

1989-90 Atchison, Topeka and Santa Fe Railway Company formed Catellus Development Corporation to
prepare development plans for the Railyard.

1991 Catellus Report for the Railyard was released. The plan included demolition of most existing buildings and
new buildings two to six stories tall with 1.2 million square feet of development planned.

1992 The Catellus Plan was rejected by the MRC and the City Council.

1994 City of Santa Fe General Plan update reflected a major shift in policy in community planning and
participation.

1995 December: the City of Santa Fe purchased the 50 acres of the Railyard with bridge financing support and
facilitation from TPL.

1996 December: the City issued an open invitation to the citizenry to come and vote for what they wished to
have on the Railyard. The number one desire was to keep the railroad running to the historic depot. The public
also requested a large park, local business opportunities, and an arts and cultural district within the Railyard.
They valued protection of adjacent neighborhoods and keeping the “rugged, gritty” look of the Railyard.

1997 February: the City held a four week long design process. In week one, over 200 people worked with local
architects and planners to design preliminary land use concepts for the Railyard. During week two, the
Regional/Urban Design Assistance Team and local designers produced the Community Plan. The report was
released as a donation and gift by the Santa Fe Reporter, so that everyone in town could receive a copy.

page 1 of 2
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1997 spring: City Council unanimously approved the Community Plan.

2000 January: the City and TPL approved a 13-acre easement agreement for a park, a rail line alignment, a plaza
and alameda in the Railyard.

2001 The City asked TPL to facilitate design and development of the new public spaces.

2001 March: Design Workshop Inc. was selected by the City of Santa Fe to develop a more detailed Master Plan
and Design Guidelines.

2001 June & September: Public meetings held to provide the opportunity for involvement of full community.

2002 spring: TPL conducted an international design competition for conceptual designs for the Railyard Park
and Plaza. Four finalists—groups of architects, landscape architects, urban planners, artists, etc. both local and
national—prepared plans and models of their visions for the railyard public spaces. Hundreds of community
members viewed the designs and made comments. After studying the plans and reviewing community
comments, a jury of local and national experts chose a winning conceptual design by Ken Smith, landscape
architect; Frederick Schwartz, architect; and Mary Miss, artist.

2002 February: The Railyard Master Plan was approved by the governing body of the City. The Master Plan
honors the history and cultural heritage of the site — embracing the “rugged, gritty” look of the Railyard and
encouraging the presence of local businesses, particularly non-profits, with a focus on arts, culture and
community. The Railyard already celebrates these ideals with the presence of such entities as the Santa Fe
Farmers Market, SITE Santa Fe, Warehouse 21 and El Museo Cultural.

2002 February and July: The Santa Fe Railyard Community Corporation (SFRCC), a New Mexico non-profit
corporation, entered into a lease and management agreement with the City. SFRCC took responsibility to
develop the 37 acres of mixed-use space that will include museums, galleries, restaurants, retail shops, office
space and live/work residential units for artists and craft persons.

2004 September: Ground breaking occurred on the Railyard with the beginning of archeaological studies.

2005 Resident prairie dogs relocated to wildlife preserves; infrastructure construction begins.

2006 June: TPL launches public phase of capital campaign to build the Railyard Park and Plaza, as well as other
public spaces on the Railyard.

2006-2008 Development of building sites and public spaces.
2008 September: Santa Fe Railyard Grand Opening, including the Farmers Market’s first day in new site; REI
(Recreational Equipment, Inc.) store opens; underground parking garage opens; and park, plaza and alameda

host two-day festival, including “ribbon cutting” ceremony featuring the Santa Fe Southern Railway and the
New Mexico Rail Runner Express, performances and activities, and cartoons and movie on the park.

page 2 of 2
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Santa Fe Railyard by the Numbers
50 acres total — City purchased in 1995
13 acres public spaces (Park, Plaza, Alameda)
37 acres commercial development
500,000 square feet of development (160,322 sf/32% existing, 339,478 sf/68% new construction)
42 land parcels — 86% leased (5 parcels in the Baca area and 1 in the North Railyard are
available)
13 years from purchase to infrastructure completion
* 900 parking spaces including a 400 space underground garage

Building Status

North Railyard
e 7 new buildings completed to date
¢ 5 more new buildings to come

Baca Area
e 2 new buildings complete
e 4 new buildings under construction
e 6 more new buildings to come

Santa Fe Railvard Tenants
Percentage

Community Non-Profits 20%
Locally Owned Business 60%
National Business 6%
Uncommitted 14%

Total 100%

Santa Fe Railvard Statistics

Public Sector

$21M Land Acquisition
$14M Parking Garage Construction
$13M Park, Plaza & Alameda ($5.8M private contributions)
$14M Infrastructure
$3M Offsite Improvements
$1.3M Archaeology
$0.7M Environmental
$67 million Subtotal Public Sector

Private Sector

$70M Private Building Construction @ $120/sq. ft.
$70 million Subtotal Private Sector
$137 million Total Project Value

C:\Documents and Settings\ElizaK\My Documents\Downloads\Santa Fe Railyard by the Numbers - 5-2-10.doc
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PROJECT DATA

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Santa Fe Railyard Redevelopment Santa Fe, NM

Project Name Location

The City of Santa Fe

Owner

Project Use(s) A sustainable and inviting public space for recreational, social, artistic and commercial activities

50 acres: 500,00 sf building; 13 acres public spaces $127 million

Project Size Total Development Cost

Annual Operating Budget (if appropriate) N/A

Date Initiated Planning 80s;Land Acquisition1995;Construction 2006

Percent Completed by December 1, 2010

Project Completion Date (if appropriate)

Attach, if you wish, a list of relevant project dates

Application submitted by:

Richard Czoski and Eliza Kretzmann Title Executive Directors

The Santa Fe Railyard Community Corporation & The Railyard Stewards, respectively

Name

Organization

Address City/State/Zip Santa Fe, NM 87501

(505 ) 982-3373 (505 ) 982-3126

Telephone Fax

E-mail richard@sfrailyardcc.org

Weekend Contact Number (for notification):505'570'0711

Perspective Sheets:

Organization Name Telephone/e-mail

Public Agencies The City of Santa Fe Robert P. Romero 505-955-6848/rpromero@santafenm.gov

Architect/Designer Ken Smith Landscape Architect  Ken Smith 212-791-3595/ksla@earthlink.net

Developer The Santa Fe Railyard Community Corporation Richard Czoski 505-982-3373/richard@sfrailyardcc.org

Anthony W. Sawtell, Atty. 505-988-1668/tony@swbpc.com

Professional Consultant

Community Group The Railyard Park Advisory Committee  Carmella Padilla 505-471-8821/carmpad@aol.com

Other SITE Santa Fe, Santa Fe Farmers Market, Warehouse 21, Railyard Stewards

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply).

0 Direct Mailing & Magazine Announcement O Previous Selection Committee member & Other (please specify)
O Professional D Previous RBA entrant O Online Notice
Organization B Bruner/Loeb Forum NM Historic Preservation Div.

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to
submit the application and all attached materials and to grant these rights and permissions.

Signature Date
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PROJECT AT-A-GLANCE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not

used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

) Santa Fe Railyard Redevelopment Project
Project Name

Address c/o SFRCC, 332 Read Street City/State/ZIP Santa Fe, NM 87501

1. Give a brief overview of the project.

The Santa Fe Railyard Redevelopment Project arose from pubic outcry over a landowner's proposed development
that was deemed too dense, too high, and inappropriate for Santa Fe's 400-year-old downtown area and the long

established neighborhoods on its west side. The City of Santa Fe, with the help of the Trust for Public Land (TPL),
purchased the land, and undertook a long public process of planning, design and implementation lasting 13 years.

Led by two non-profit organizations, the Santa Fe Railyard Community Corporation (SFRCC) as developers and
managers of the infrastructure and commercial spaces and TPL as developers of the public spaces, Santa Fe came
together to transform the historic Railyard into a sustainable and inviting public space for recreational, social artistic,
and commercial activities. The result contributes to Northern New Mexico's economic stability, its destination status
for arts and culture, and position as a regional transportation hub (New Mexico's commuter rail, debuting its
Albuquerque to Santa Fe line in December 2008, uses the historic Railyard depot as its northern terminus.)

The property is comprised of 50 acres: 37 acres of redeveloped commercial, cultural and live/work spaces and 13
acres of parklands, a formal plaza and half-mile bike/walkway (Alameda). The latter are covered by a Conservation
Easement that ensures their use as public open space in perpetuity. The redevelopment design established a
rugged and industrial look that is appropriate to the history as a working railyard and contrasts pleasingly with the
surrounding Pueblo Revival architectural style so dominant in Santa Fe. The public spaces are beautifully designed
and implemented, draw on railyard materials and themes, and practice environmental sustainability through
xeriscaping and rainwater harvesting on a large scale.

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the

urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban
issues; design quality.)

The Railyard redevelopment project was a bold step for a small city of 70,000 people to undertake; bolder still was
the extent to which the process allowed the public to influence planning and design. The citizens recognized that
Santa Fe was in danger of losing its historic Railyard, a key component of its identity. The result contributes to
Santa Fe's economic, cultural and environmental future. It draws on cutting-edge design from a world-class team

while honoring New Mexico's singular past as both a home of the ancestral Puebloans and the Spanish colonial
capital city of North America.

The true public/private partnership that created this place rejected the typical real estate paradigm of demanding the
fastest and highest return on investment, and chose instead the long-term investment in community benefit of all
kinds. This project gives back this under-utilized area to the community. Over 6000 citizens provided input to the
extensive public planning process through multiple opportunities and events beginning in the mid-1990s and
continuing through each phase. The citizens' input resulted in a Master Plan which defined the project goals,
ensured the future of the cultural organizations on the Railyard, shaped the size and use of the public spaces, and
resulted in careful attention to environmental sustainability issues.

It would have been far easier for the City to look the other way and allow development of hotels and big box retail in

this historic space. Instead, together we created a place that honors the past and supports a meaningful urban
future.

If the Rudy Bruner Award for Urban Excellence is awarded to the Santa Fe Railyard redevelopment project, it will
honor the many people from this diverse community who envisioned something better and more distinctive for this
singular city 7000 feet up in the high desert of New Mexico.
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PROJECT DESCRIPTION

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

1.

Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

From its inception, the 50-acre Railyard redevelopment effort was grounded in values of community ownership
and inclusiveness, particularly the promise from public officials that the community's vision would take priority.
Committed to giving every person who desired a voice in the planning process an opportunity to participate, the
partners conducted a major public outreach effort through ongoing media announcements, advertising,
community meetings and volunteer opportunities to keep residents informed and involved at every stage of the
process. This inclusivity created good will and pride among residents while illuminating significant issues and
challenges for project developers and public officials as the planning process progressed.

The main goals of the redevelopment were to fulfill community expectations on several major issues: preserving
the history and continuing the use of the Railyard as a transportation center; placing economic development
opportunities for local businesses ahead of entities whose interests and investments might not stay in Santa Fe;
ensuring that the existing community based non-profits could remain in the Railyard through rent reduction;
maintaining the industrial architectural character of the site; and respecting and maintaining the vitality of the
deeply-rooted neighborhood by limiting development consistent with the historical context. The community
articulated concerns about the City's lack of affordable activities for children, teens and families and prioritized
conserving at least 10 acres of public open space that encourage social vitality and healthful activity. The
sustainability of the Park plants in New Mexico's arid high desert environment was a major concern. And in a city
where creativity and aesthetics are given high regard, community interest in creating beautiful, interesting and
welcoming public spaces and encouraging vibrant artistic activity was addressed as a major issue.

With such an inclusive planning process, implementation required trade-offs. To allow enough commercial
(rent-bearing) space to make the project feasible, "only" 13 acres (27%) could be dedicated to open space. The
goal of prioritizing local business was met (94% of projects will be local). The two national businesses are
present (REI and Verizon) because national tenants were required to finance one of the largest buildings.

. Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How

many people are served by the project?

The redevelopment of the Railyard from a blighted area to a social, commercial and recreation center marks an
era of social, environmental and economic change for Santa Fe, and is a great source of community pride.
Home to 4 legacy non-profits, live/work spaces, galleries, retailers, restaurants and community food gardens, the
Railyard is well on its way to being the vibrant community center that residents envisioned. In December 2008,
the Railyard again became a multi-modal transportation center, with its historic 1880 Santa Fe Depot becoming
the terminus for New Mexico's new Rail Runner Express commuter train from Albuquerque, along with excursion
trains, city shuttles and van service to Taos. The 3000-foot bike/walkway forms a central hub to the emerging
trail network that is becoming a safe and convenient way for many to navigate the City.

The project secured the future of its non-profits with leases that protect them from rising property values. As a
result, the Farmers Market was able to construct a new building, giving it an indoor year-round market for the first
time in 25 years complementing its outdoor space, and ranking it as one of the nation's top 10 since opening in its
new home. Warehouse 21 built a permanent cutting-edge facility that greatly enhanced its capacity for artistic
training and activities for local teens. Internationally acclaimed SITE Santa Fe was able to purchase and expand
its building, and Hispanic cultural center El Museo Cultural continues to serve the Hispanic community.
Generous public spaces have provided new, much-needed locations for an expanded, high-quality weekly artists
market and numerous community events drawing thousands such as the annual Gay Pride Celebration, Taste of
Santa Fe fundraiser for the New Mexico Museum Foundation, MS Society Walkathon, Labor Unions Labor Day
Picnic, Father's Day Fiesta, and many more, including free concerts and movies for all ages. But the public
spaces also provide quiet spots for small family and school picnics, memorial services and even a first wedding!

The Railyard is also a key economic development initiative in challenging economic times. New Mexico's largest

industry is tourism and the Railyard offers a substantial new attractions for visitors. After the debt service is paid,
lease revenues will provide an annuity to the City from ground rent for decades to come.

13
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3. Describe the key elements of the development process, including community participation where appropriate.

The Railyard redevelopment arose out of a fear that the last major piece of undeveloped land in downtown Santa
Fe would serve the interests of tourism and high-dollar developers before it served residents. A grassroots effort
was launched to ensure the community's vision for this historic property was honored. The community process
resulted in a widespread feeling of a community working together for its improvement and benefit.

TPL, Land Use Resource Center, American Institute of Architects and City Planning & Land Use Department
collaborated on planning. In 1996, an 18-month public process captured votes on Railyard features from 700
citizens. These findings were published in "A Community Plan" (attached). A Metropolitan Redevelopment
District was formed and Design Workshop was hired to produce the Railyard Master Plan (attached) based on
the Community Plan. From 2002 to 2005, SFRCC, a non-profit selected via a request for proposal by the City,
entitled the project and performed design approval, environmental remediation and archaeological clearance for
the commercial spaces. From this point on, the partners convened public participation opportunities involving
hundreds of people. TPL led an international design competition that attracted entries from some of the world's
finest teams. The team led by Ken Smith, landscape architect, Fred Schwartz, architect, Mary Miss, artist, and
featuring seven local members, was selected after public presentations. Construction commenced in 2006. The
public spaces were substantially completed in December 2008. Development of the commercial space continues.

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

The commercial redevelopment aspect of the project was financed by the City of Santa Fe by two methods. A
1/16 cent gross receipts tax was passed to pay for 70% of the land acquisition. Two subsequent loans were
obtained from the New Mexico Finance Authority (NMFA) for the $12.7 million infrastructure expense. Rents from
the ground lease tenants pay for SFRCC's operating expenses, repayment of 30% of the original land acquisition
($7 million) and repayment of the NMFA infrastructure loans.

TPL undertook what would become its largest ever urban park capital campaign, raising almost $13.5 million from
public and private sources for the design and development of the Park, Plaza and Alameda public spaces.
Sources include federal transportation and omnibus bill funds, state legislative funds, city and county gross
receipts tax and capital improvement funds totaling over $7 million, and generous private donations from
individuals, foundations and corporation totaling about $6 million.

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

The community process inspired a large-scale, public-private partnership like no other in the history of Santa Fe.
The multiple interests, entities, and voices of the partners resulted in an incredibly creative and complex group
process involving collaboration and negotiations over many years. This project rejected the typical real estate
paradigm of demanding the fastest and highest return on investment, and chose instead the long-term investment
in cultural, educational, environmental, historic, and community benefits, while contributing significantly to the
future of regional transportation and the local economy. The business model of a non-profit entity acting as
developer ensured that when profits are realized, they will be used to retire public debt on the project, fund
long-term operations and future capital requirements. In addition, the creation of a Conservation Easement
guarantees a large portion of the project will be open community space in perpetuity, greening and cooling Santa
Fe's increasingly dense downtown and its heat island effect by providing urban green space.

The partnership of the City, TPL, SFRCC and Park Stewards has been successful in bringing this project to
fruition by soliciting and meeting most of the needs of the numerous stakeholders. With so many voices to be
heard and so many ideas to be weighed and integrated, the Railyard redevelopment took longer than it might
have otherwise. True public-private partnership takes a lot of resources and time, but Santa Fe built a very
different, more inclusive, efficient and sustainable civic project - a far cry from what it would have been if the
standard commercial development plan had been realized in the 1980's. We believe it was worth it and can be
achieved elsewhere.
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AWARD USE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project. (The Award check will be made out to the Applicant unless otherwise
specified.)

The physical and horticultural maintenance of the Railyard Park + Plaza as well as administrative and marketing
activities necessary for effective permitting, management and communication tools require funding significantly beyond
the City of Santa Fe's ability to support. Thus, the Railyard relies on two critical non-profit partners to ensure it is a
vibrant, well cared for and successful community space. These non-profit partners are the Santa Fe Railyard
Community Corporation (SFRCC) and the Railyard Stewards (the Stewards).

SFRCC'’s mission statement states that its work is "To transform the historic Railyard into a sustainable and inviting
public space for recreational, social, artistic, and commercial activities in a way that embraces Santa Fe’s cultural and
historical significance and upholds the community’s vision." To that end, the SFRCC has been contracted by the City
of Santa Fe to manage not only design/construction oversight and lease management, but also the permitting of
special events and other uses of the public spaces of The Railyard. This assignment required the addition of staff
dedicated to these tasks, the development of a complex set of Policies & Procedures for Public Use, the creation and
constant updating of public communication tools such as a user-friendly website, social media, event application
materials, maps and signage, time-intensive interfacing with officials of all City departments, and outreach to numerous
community organizations to encourage the widest-possible public use. SFRCC'’s public space management work is
partially funded by the modest permit fees charged for site rentals and a limited subsidy from the City of Santa Fe, but
requires additional operational funding to responsibly meet its obligations in this arena of service to the public. The
award will be used to continue these critical tasks in the Railyard.

The Stewards mission is "to provide community stewardship and advocacy for the care and programming of the Santa
Fe Railyard Park and Plaza." The Railyard Stewards focus on open space areas in the Railyard, and have been
contracted by the City of Santa Fe and funded by numerous foundations and individuals to:
- Care for the Land: Provide horticultural care for the park (For example, the Stewards coordinated over 2500 hours
of hands-on community care of the Railyard Park in 2010, with over 650 participants).
- Foster Community Ownership and Partnership: Build a network of volunteers to advocate for and sustain the
Railyard Park + Plaza in perpetuity; and
- Fund for the Future: Raise sufficient funds to capitalize and implement the ongoing care of and enhancements to
the Railyard Park + Plaza.
The Stewards will use 30% of our portion of the award to begin an endowment towards ensuring a sustainable
Railyard Park + Plaza in the future. Other funds will support our community programs such as community food
gardens, educational workshops, and service learning projects.

Therefore, as private partners with the public sector in the management of The Railyard project, SFRCC and the
Stewards request that if selected for this year's Rudy Bruner Award for Urban Excellence, as mutually supportive
organizations with continuing responsibilities and roles for The Railyard, they share equally in the monetary award in
support of their respective roles regarding the thoughtful and creative care and ongoing development of this important
major community resource.

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable.
Award Use statement should be submitted in a sealed envelope along with the application materials.

Name and Title Date
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ARCHITECT OR DESIGNER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services.

Name Ken Smith Title

Ken Smith Landscape Architect

Principal

( 212 ) 791 3595

Organization Telephone

79 Chambers Street City/State/ZIP New York, New York 10007

Address

Fax ( 212 ) 732 1793

E-mail info@kensmithworkshop.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature W Dt 11/03/2010

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

The Santa Fe Railyard Park and Plaza design is based on water harvesting to create a community park that requires
little or no municipal water. Major park features include the restoration of the 400-year-old Acequia Madre irrigation
ditch, the cottonwood bosque, the suerte picnic grove, the rail gardens, the performance terraces and open field. The
new Alameda and Plaza, which has a new water tank that is part of the water harvesting system and a drip fountain
watershed feature, are part of an urban redevelopment area that includes a new farmer's market. Located in the
Railyard District, this park design makes strong and important community connections between the local
neighborhoods and cultural institutions including SITE Santa Fe, the Santa Fe Farmers Market, El Museo Cultural de
Santa Fe, Warehouse 21 and other local institutions. At a functional level, it knits together the disparate and
surrounding neighborhoods by providing east/west connections across the park and linear north/south paths and bike
path linkages from Montezuma Street and downtown Santa Fe to St. Francis Drive and the city beyond.

In addition the park design refers to the history of the place by incorporating historic typologies of plaza, open fields,
ramadas, gathering areas, and gardens. By integrating historic features, such as the 400 year old Acequia Madre,
and providing interpretive elements, such as focusing on traditional irrigation practices that shaped environment and
cultural practices of Northern New Mexico, the design draws on these traditions but the expression is contemporary.
Finally, the new Plaza plays an important connection to the cultural life of Santa Fe as a setting for contemporary art,
museums, galleries, a farmer's market, a historic museum, teen center, live/work housing development and a vibrant
entertainment district.

2. Describe the most important social and programmatic functions of the design.

The redevelopment of the Railyard District represents a major stage in the evolution in the social space of Santa Fe.
Historically, the social life in Santa Fe was centered around the 400 year old historic plaza while the Railyard District
was an isolated marginal area within the city. This redevelopment, including the Railyard Park and Plaza and the
Farmer's Market, represents a major expansion of the social center of Santa Fe outward towards the historic
neighborhoods of Don Diego, Alarid, Manhattan and beyond to the new suburban developments at the outskirts of
Santa Fe. As a comparison the historic plaza has been seen as a formal parlor and the Railyard Park as a vibrant
family room for the local community as well as seasonal visitors.

Another feature of the park design emphasizes the connections between the social space of the park and the use of
water in an arid climate. Harvested water is captured from neighboring roof areas, stored and used as a visible
element in the park design. The use of harvested water, permaculture practices and xeric plantings create a
landscape of native communities and garden environments in the various principal features in the park: an arroyo, a
series of ramada structures, a children’s play environment, rail gardens and cottonwood bosque. Nourished by the
harvested water from the site where there are over 300 trees which provide shade, an important necessity in Santa
Fe, gardens, performance slope lawn, and picnic turf rings, these features in the park also create spaces where the
community may come together.

28


easawa
Stamp


ARCHITECT OR DESIGNER PERSPECTIVE (conro)

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

There were three major challenges to designing the Railyard Park:

1) Timeframe: Over a decade ago the project was initiated through local initiatives to have community control over
the destiny of the development of the Railyard District. A community masterplan was developed with the input of the
local AIA, which lead to an international design competition. There was an eight year design process from schematic
design to the construction of the project. The Trust for Public Land, a public non-profit organization, lead the effort to
bring forth the community needs and desires but with an innovative approach initiated by the international design
competition.

2) Community Process: Santa Fe is a small but activist community where nothing gets built without the public
consensus and participation in the building process. There was a thorough, informal and formal, public participation
throughout the project. The final design reflects the influences of the community process.

3) Construction: While the Park has a good construction budget, it is less than the national average for metropolitan
park construction. And given the innovation and custom nature of the design, great diligence was necessary to carry
the design ideas and features forward within the limitations of the budget.

Furthermore, the project was funded by substantial private funding. The design team participated fully in the funding
raising efforts as part of the design process.

In summary even though the project is the product of long timeframe, much public consensus building, constraints of
the budget, and fund raising, the park as constructed successfully carries forward the principle design ideas and
features laid out in the project masterplan and competition design.

4. Describe the ways in which the design relates to its urban context.

The scale and organization of the spaces reflect the historic structure of the site and its contemporary context.

Historic features such as the Acequia Madre preserves and reinforces as strong spatial elements of the design. Other
historic features such as the historic rail alignments are given visibility in the park design and reveal spatial resonance
and clarity with the surrounding neighborhood fabric. Elements rooted in the traditional forms as the Circular
Ramada, which reflect both the kiva and the rail turntable, the new Farmer's Market and the Watertank link to historic
urban forms in Santa Fe. Locally appropriate materials, such as extensive use of stone, gravel, wood and local
plantings provide a strong connection to sense of place. The scale and diversity of spaces within the park and plaza
provide a complex social space of interaction and are appropriate in scale to the historic space within the historic
community space of Santa Fe.
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COMMUNITY REPRESENTATIVE PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by someone who was involved, or who represents an organization that was involved, in helping the project
respond to neighborhood issues.

Carmella Padilla Railyard Community Volunteer

Name Title

Organization Telephone (505 ) 471-8821
Address P-O- BOX 2022 City/State/ZIP SANTA FE, NM 87504
Fax ( ) E-mail CARMPAD@AOL.COM

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date

1. How did you, or the organization you represent, become involved in this project? What role did you play?

As a native of Santa Fe and active community member with family roots in the area of the historic Railyard, | was
asked to join the volunteer Railyard Advisory Committee (RAC) in 2000 to help provide another diverse voice for
longtime community residents whose history and future were deeply tied to the proposed project. My role with the
committee has evolved over time, beginning with participation in biweekly meetings with the larger RAC, which advised
The Trust for Public Land (TPL) on developing the public space areas. In 2001, my role expanded as | was named a
juror for the international landscape design competition hosted by TPL, which selected a landscape and architecture
team to design the Railyard Park and Plaza. From 2001 to the project's completion in September 2008, | continued
working with the RAC to advise the design team; help raise $14 million to fund the project through community
advocacy and donor connections; represent the RAC as a community volunteer at public meetings; and help with PR
and marketing initiatives through my professional work in the field. In all | have served nearly a decade.

After the grand opening of the Railyard Park and Plaza in the fall of 2008, | worked with other community volunteers to
establish the Railyard Stewards, a community-based stewardship program for the Railyard Park and Plaza. | served as
a founding board member, and as the Chair in 2010. In that role, | worked with fellow board members to hire an
executive director for the organization; to establish the group as its own separate 501(c) 3 nonprofit organization; to
raise funds to help support the long term success of the Railyard Stewards; and to advise on a host of educational and
community programming that is now at the heart of the Railyard Park and Plaza experience. In all capacities of my
work with the RAC and the Railyard, my central role has been to advise and advocate for the project in ways that best
serve the areater Santa Fe communitv's vision. interests and well-beina.

2. From the community’s point of view, what were the major issues concerning this project?

From its inception, the greater Railyard revitalization project was rooted in a concept of community ownership and
inclusiveness. The Railyard Park and Plaza thus developed out of the community's priority request that a significant
amount of acreage be devoted to parklands and other public spaces where people from throughout Santa Fe could
feel welcome and included. This concept of inclusivity created much good will and a great feeling of pride among
residents while illuminating significant community issues, concerns and challenges for project developers.

The main challenge was in attempting to fulfill various important and ambitious community expectations on several
major issues, including preserving and honoring the history of the Railyard as a transportation center; placing
economic development opportunities for local businesses ahead of entities whose interests and investments may not
stay in Santa Fe; creating a community-centered commercial, cultural, nonprofit and residential district that is more
affordable than other areas of Santa Fe; maintaining the industrial architectural character of the Railyard; and
respecting and maintaining the vitality of the historic, deeply rooted neighborhoods surrounding the project
development area. Community concerns about the city's lack of affordable activities for young children, teens and
families raised an awareness of the necessity to create public spaces that encourage social vitality and healthful
activity for residents of all ages. And in a city where creativity and aesthetics are given high regard, community interest
and concerns about creating beautiful, interesting and welcoming public spaces were addressed as a major issue
throughout the process. Finally, concern about giving every person who desired a voice in the planning and
development process an opportunity to participate inspired a major public outreach effort through ongoing media
announcements, advertising, community meetings, volunteer opportunities and other efforts to keep residents
informed and involved at every stage of the process.
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3. Has this project made the community a better place to live or work? If so, how?

Yes, this project has absolutely made Santa Fe a better place to live and work. Though Santa Fe is a relatively small
town of some 70,000 residents, its deep multicultural history and diverse citizenry bring a depth of history, culture,
experience and opinion that make it appear much larger than it is. Along with this comes varied cultural and
socioeconomic issues that often have residents engaged in debate, controversy and dissatisfaction over the decisions
made by public officials that affect everyday life. The Railyard redevelopment project arose out of such dissatisfaction
and a feeling of inequity by various longtime residents who feared that the last major piece of undeveloped land in
downtown Santa Fe would serve the interests of tourists and high-dollar developers before it served the everyday
needs of residents. A grassroots effort was launched to ensure that the community's voice and vision for this historic
property were honored. The goal was to unite the community in a common purpose that would benefit residents of all
backgrounds and ethnicities, from individuals to businesses to nature lovers to arts and culture aficionados.

The community process and plan that grew around this idealized vision of a shared community goal resulted in a
widespread feeling of a community working together for its own improvement and benefit. The ideal of a democratic
community process overshadowed unavoidable delays or other public frustrations with the project that occurred along
the way. Of course, as would be expected in any large community process, not everyone ended up being completely
happy with the project. However, despite varied preferences and opinions of residents about the project's final
outcome, the act of working together—neighbor with neighbor, teenager with senior, Hispanic with Anglo, old-timer
with newcomer—in itself made Santa Fe a better place to live. Given the unprecedented nature of this project, it is
doubtful that a project of this scope, purpose and impact could ever be repeated. This truly was a once-in-a-lifetime
opportunity and experience.

From an economic and quality of life perspective, the project has great potential to enhance residents' lives and
livelihoods. As it has throughout the U.S., the national economic downturn has affected the ability of some businesses
in the Railyard to get out of the starting blocks. Nonetheless, the area has drawn a significant number of new
businesses and social activity whose impact will only grow with time. Perhaps most significant is the public's
embracing of the new Railyard corridor as the diverse social and cultural gathering place it was intended to be. The
biweekly Farmers Market consistently experiences record crowds and sales, while bicyclists, shoppers and park
visitors freauent area restaurants. nonprofit oraanizations. aalleries and other businesses mornina to niaht.

4. Would you change anything about this project or the development process you went through?

Because of its grassroots nature, the Railyard revitalization project proved in many ways to be a make-it-up-as-you-go
along type of process which resulted in mistakes and, in some cases, dissatisfaction. As the project has been used
and tested in its first few years of operation, the project has continued to be a work in progress, with valuable lessons
learned and changes made for the benefit of visitors and the goal of creating the most enjoyable public space
possible. Considering the complex public-private structure of the project, and the thousands of stakeholders involved
in and continually watching it unfold, the development was incredibly well-organized, adhering to the highest
professional and ethical standards. The result is as close to perfect as any project of this nature and scale could be
expected to be. Perhaps more than anything, the success of the development is due to the creative approaches and
innovative solutions employed every step of the way. The originality, beauty and vibrancy of the final project is a
reflection of that creativity and innovation, as well as of the spirited participation of the community. Indeed, every
piece of this project is imprinted with the spirit of Santa Fe.

The innovation that drove this project from its inception continues today with the Railyard Stewards and the volunteer
horticulture and public education programs they have implemented that encourage residents to experience and
participate in the parklands. After recently achieving its own nonprofit status, the Railyard Stewards are fully
committed to anticipating and planning for the future of the Railyard Park and Plaza.

Perhaps the only thing | would change about the project’s progression to this point is to have been able to adequately
plan for the true costs of the project, not only through its initial planning, design and construction, but for its long term
care. Indeed, what was initially forecast to be a $9 million project turned into a $14 million project due to increased
construction costs and a fluctuating economy. This resulted in some cherished aspects of the original park design
being put on hold until another phase of construction might be approved and paid for. As the Railyard Stewards face
the future as a self-supporting organization, the long term costs of their role are also unknown, making for ongoing
fund raising efforts that will undoubtedly enhance but also put pressure on the organization through time. To begin
this project with an endowment in place would have been the ideal, though perhaps unrealistic. For better or worse,
money will continue to be a main driver of this project and its success today and, most likely, in the future.
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible,
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area
provided on the original form.

Name Stanley G. Crawford Title Writer-farmer, board member

Organization The Santa Fe Railyard Community Corporation & Tt Telephone ( 505 ) 982-3373

Address City/State/ZIP Dixon, NM 87527

Fax ( 505 ) none E-mail fichard@sfrailyardcc.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature

1. What role did you play in the development of this project?

As a farmer and writer living 50 miles north of Santa Fe, | chaired the board of the Santa Fe Farmers’ Market for 14
years; the market held its outdoor sessions on the parking lot of Sanbusco, a renovated Railyard warehouse on
private land but adjacent to the City-owned Railyard property, its third site since its founding in the late 1960s. As a
result of the Railyard Community Plan, which called for the Farmers’ Market to be part of the future development of
the property, | took an interest in the project. In 1998, | resigned from the market board to become project director of
the Friends of the Farmers’ Market, a 501.c.3, to pursue development of a permanent market site on the Railyard,
under a Ford Foundation grant. By the end of my three-year tenure, the organization had attracted additional
foundation support and had obtained $700,000 in funding for the future Railyard Plaza area from Congress, the first
major outside funding for the Railyard other than TPL and the City.

After taking some four years off from farming and community work to write, | returned to the Railyard project as a
board member of the Santa Fe Railyard Community Corporation, a position | held until October 2008. | also joined the
board of the Santa Fe Farmers’ Market Institute, the 501.c.3 that had succeeded Friends of the Farmers’ Market. |
saw my role as facilitating communications between the two entities during a time of complex planning and negotiation
for the permanent Farmers’ Market site on the Railyard, which included a building (with an indoor market hall, and
restaurant and office rental space, and office space for the two market organizations), and the use of outdoor
Alameda and Plaza areas for summer market sessions.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

For the community of Northern New Mexico small farmers and their Santa Fe customers, the establishment of a
permanent indoor-outdoor facility has finally ended the cycle of frequent moves—seven in all, not counting indoor
winter markets—from one parking lot to another. These moves were inevitably sources of confusion and anxiety for
both farmers and customers, with negative impacts on the success of the market. | also believe that the presence of
the Farmers’ Market, which regularly draws thousands of Santa Fe residents, in the Railyard is key to the success of
the overall Railyard project, including the Park and Plaza. By the same token, the Railyard has given the Farmers’
Market a permanent home it would have never acquired otherwise, certainly not within the Santa Fe downtown area.

The permanent market facility is expected to have these effects: buttress the financial viability of the market
organization itself, encourage farmers to increase production in order to meet the demands of a longer selling season
in dedicated indoor market space and eventually more market days per week, and therefore keep more land in
production. The fact that the farming community of Northern New Mexico, with much help of course, has succeeded in
building a permanent facility in Santa Fe, cannot help but increase the importance of local agriculture in the eyes of
Santa Fe as a whole; it is also likely to serve as a model for other communities seeking similar permanence.

The deeply collaborative aspect of the Railyard project, a 10-year process, was an invaluable education experience
for both participating farmers and urban activist and planners.
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

The Farmers’ Market participants inevitably called for more space but overall revenue demands (repayment of bond
issues, ground rent, etc) put limits to the space available to the market. | recall this being an early and continuous
issue. A similar concern was to avoid the costs of the market portion of the project to be carried on the backs of small
farmers—who would, if this were not done, be eventually replaced by larger growers. So far, costs to farmers have
increased only modestly, but this is an on-going concern. Rental revenue (for upstairs office space, and special events
in the market hall, and a downstairs restaurant space) is supposed to cover building maintenance, ground rent, and
mortgage costs; but in the present depressed financial climate, this is not yet fully assured.

4. What do you consider to be the the most and least successful aspects of this project?

As for the Railyard as a whole, | consider the design superb: old buildings have been retained and restored and the
new ones harmonize well with them. The public spaces—Park, Plaza, Alameda—were sensitively and innovatively
designed, to stunning visual effect. Perhaps the greatest success was the participation of thousands of citizens in the
very lengthy public planning process, and in their ultimate approval through heavy participation in grand opening and
subsequent events—participation for which the public spaces and the four Railyard nonprofits have played a key role.
A private development, even with a large public space incorporated into it, could not have achieved such a high level
of citizen participation and approval and overall funding support.

On the whole, the Railyard has turned out better than | had hoped. Inevitably, given its location and, for that matter,
national trends, the retail environment will be upscale and not affordable to many Santa Fe residents and therefore will
be considered in some sense out of bounds. To some degree, the presence of the Farmers’ Market may over-ride that
impression, but it too suffers from a reputation for being “pricey.” The completion of a planned cineplex may also bring
a more broadly-based clientele into the Railyard.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

Name Richard Czoski Title Executive Dlrector
Organization Santa Fe Railyard Community Corporation Telephone ( 505 ) 982-3373
Address 332 Read Street City/State/zip Santa Fe, NM 87501
Fax ( 905 ) 982-3126 E-mail fichard@sfrailyardcc.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date

1. What role did you or your company play in the development of this project? Describe the scope of involvement.

The Santa Fe Railyard Community Corporation (SFRCC) is a non-profit corporation contracted by the City of Santa Fe
to entitle, develop, lease and manage the redevelopment of the Santa Fe Railyard implementing the Railyard Master
Plan, and to manage the use of its public spaces, now that development is principally complete. SFRCC managed the
environmental remediation, archaeology, infrastructure design and construction, and approval of all private tenant
leases and building design. To date, 86% of the land parcels have been leased. SFRCC employs 3 full-time staff and
enjoys the generous time and financial, legal, design and community expertise of a 16-member volunteer board, while
complying with the Open Meetings Act in order to keep its decision-making process as transparent as possible.

The Trust for Public Land (TPL) is a non-profit corporation which planned, designed, raised funds for and developed 13
acres of public spaces on the Railyard, including a 10-acre park, 1-acre plaza, 3 pocket parks and a bike/walkway that
connects them all. In 1995, TPL helped the City of Santa Fe purchase the Railyard property for $21 million, about $7
million below appraised value. TPL worked with community groups to craft a conservation easement ensuring these
spaces remain public parklands in perpetuity, and secured funding for "community design days" to survey the citizenry,
resulting in a Community Plan defining the public's wishes for the redevelopment of this land. In 2002, TPL convened
a juried international design competition that drew 56 submissions, contracted the winning team, convened a volunteer
advisory group, raised almost $13.5 million, and oversaw construction of the public spaces, reaching substantial
completion in November 2008. TPL still holds the Conservation Easement for the Railyard on behalf of the City of
Santa Fe, which owns the property.

2. What trade-offs or compromises were required during the development of the project?

There was the need for constant balancing of the sometimes differing goals and objectives of the City, for-profit tenants,
non-profit tenants, TPL, neighbors, and citizens of Santa Fe. The Master Plan was amended ten times by City Council
in a public process to reconfigure building locations, sizes, and heights. Consequently, consensus had to be reached
and compromises made. Some tenants had to build smaller buildings; some neighbors had to accept taller roof
heights; design compromises were also required to incorporate the new commuter rail service. The commitment to
lease to local businesses was met by 94% with only 6% of lease space allocated to national retailers in order to obtain
financing of the largest commercial building.

Design of the Park attracted a long wish-list from the public, all of which had to be balanced and selected from. On the
whole, the response to what was actually built has been overwhelmingly positive. The Park, Plaza and Alameda
designs also accommodated the needs of the important resident cultural organizations. The Park created the
opportunity for an expanded footprint and new park-side entrance for SITE Santa Fe, the internationally-known
contemporary art museum. The Plaza and shaded portion of the Alameda were designed to accommodate stalls for the
busy warm seasons of the Farmers Market when its bounty spills from its new market hall interior to the outdoor public
space. Policies and Procedures were developed for use of the public spaces with the goal of welcoming as many
diverse community uses as possible, without allowing the domination of any one group.

The relocation of a population of prairie dogs was required, balancing the needs of wildlife with human development

goals. TPL raised funds and SFRCC contracted to have the animals captured in family groups and relocated to wildlife
refuges, helping the University of New Mexico's Long Term Ecological Research programs restore those ecosystems.
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3. How was the project financed? What, if any, innovative means of financing were used?

The entire redevelopment project has benefitted financially from deep commitments from both the public and private
sectors. $67 million has been invested by the public sector and $70 million by the Private sector for a total of $137
million to date.

Development of the commercial spaces was funded by the City of Santa Fe, the State of New Mexico Legislature, the
New Mexico Finance Authority and private donations. The unique nature of the project with highly developed public
park spaces and 20% of the project being occupied by community based non-profits yielded private contributions
totalling $5 million. The City originally issued a 1/16 cent sales tax to pay for the $21 million land acquisition which has
now been paid in full. The state funded a portion of both Warehouse 21 (the Santa Fe Teen Arts Center) and Farmers'
Market buildings. The City obtained infrastructure construction financing of $12.7 million from the New Mexico Finance
Authority which assists government entities with affordable financing for capital and infrastructure projects. This loan is
being repaid by revenue generated by the ground leases on the commercial portion of the property.

TPL raised almost $13.5 million for the design and development of the Park, Plaza and Alameda in public and private
funds. Sources included federal transportation and omnibus bill funds, State legislative funds, City and County gross
receipts tax and capital improvement funds, and generous private donations from individuals, foundations and
corporations.

4.What do you consider to be the most and least successful aspects of the project?

The most successful aspects of the project are the true community development process, unprecedented public-
private partnership and creation of a new sense of place for the local community. As a result, locals and visitors alike
now enjoy a wide variety of activities from attending a play, strolling in the park, enjoying community celebrations, free
outdoor concerts or movies, or viewing contemporary art. The Railyard's rail, shuttle and trail connections enable them
to explore the project actively on foot and by bike to purchase fresh local produce at the Farmers Market, shop, dine
and meet with friends as well as commute by train to points south. Another major success has been in attracting a
number of local businesses, while carefully selecting national businesses which provide an excellent "fit" for the Santa
Fe community. The project has defined a new architectural design vernacular that retains the industrial feel of the
historic Railyard in sharp contrast with its Pueblo Revival surroundings, creating a significant amount of national
attention and renewed interest in visitors returning to experience the "new" Santa Fe. The Railyard is succeeding as
an important new fixture of Santa Fe's future by drawing on and honoring its past in a unique and creative way.

Another success is found in the successful balance between exquisite design, the history of the Railyard and Santa
Fe's complex and closely guarded cultural and natural heritage. The public spaces are beautifully and thoughtfully laid
out and draw on prior uses and materials as themes and forms. Recognition of Sante Fe's location at 7000 feet in the
dry high desert led to careful plant selection and minimal but specific uses of turf grass in the Park. The sustainable
use of water on the site required an interesting blend of innovation and reverence for history. The public spaces have
the capacity to collect and store 110,000 gallons of rainwater from the roofs of new and historic Railyard buildings and
use a replica of historic railway water towers to drive a gravity-fed irrigation system. A garden demonstrating historic
Pueblo Indian planting techniques and a community garden draw water from the City's beloved 400-year-old Spanish
colonial irrigation "mother ditch", the Acequia Madre. Now that TPL's work is fundamentally done, the Railyard Park
Stewards have emerged as a principal private sector partner with City staff in the care of the Park. (More about the
Stewards in "Other Perspectives.")

The least successful aspect of the commercial redevelopment has been the challenge faced by tenants in a declining
economic environment. This economic slowdown has resulted in a few still-vacant parcels without buildings and
buildings which are not yet fully occupied. Construction of the public spaces was delayed longer than intended while
funds were raised and construction, once begun, took longer than expected, resulting in completion concurrent with the
start of a national recession. Given these challenges, the vibrancy of the Railyard already is remarkable.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consuitant on the project, providing design, planning, or other services.

Faith Okuma Title Principal

505 | 670-3586
Telephone ( )
Santa Fe, NM 87505

Name

@rpantation Surroundings Studio, LLC

Address 1600 Lena Street, E-3 City/State/ZIP

Fax (866 ) 638-4578 E-mail faith@thesurroundings.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the

application and a} attached materlals and to grant these rights and permissions.
Signature{__ ﬂ//% e Date

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

Dec. 3, 2010

This description is focused on the unique and exceptional public process that resulted in the Santa Fe Railyard
Master Plan which set the over-arching development goals and design guidelines for this project. The community's
emotional investment in this site dated back to the 1880's when the citizenry of Santa Fe raised over $180,000 dollars
to build the original rail lines to the rail yard and again a century later in the purchase of the site by the City of Santa

Fe.

The community process ultimately engaged over 2000 people, obtained unanimous City approval, and has been
awarded local, regional and national awards for community engagement, planning and design. The major planning
goals that evolved out of the extensive year-long master planning process were:

- To be a new "living" space for the local community where all ages can work, play and engage.

- Celebrate the site's history and create a new historic rail yard district,

- Preservation of the historic structures on site,

- Develop guidelines to maintain the large warehouse-scale, simple industrial materials and massing of buildings in a
rail yard,

- Maintain the historic rail uses--both passenger and freight rail--to maintain the unique use of the site.
- Support spaces for local art, food markets, local businesses, community non-profits and residential.
- Be a model site for sustainable development for water and energy conservation.

2. Describe the most important social and programmatic functions of the design.

The Rail Yard Park and the surrounding historic rail yard redevelopment was intended to a bring Santa Feans of all
ages together to engage in a wide range of work, play and art activities. To accomplish, this the Rail Yard Park and
overall development are arranged along a central pedestrian and rail spine that runs from the end to end of the park.
This main corridor follows the main rail track and is the binding connective element of the site.

Arranged along this spine are the anchor activities of the site:

- The Santa Fe Southern Railroad and the NM Railrunner which runs rail services to the rail yard. The use of these
lines continues one of the longest running historic short haul lines in the United States that provide both passenger
and freight services.

- The Santa Fe Farmers Market which supports the sale of locally grown foods from all of Northern New Mexico. It
has been called one of the Ten Best Farmers Markets by Sunset Magazine and written extensively in many national
magazines. Also, are adjacent areas for for local artisan display and sales tents.

- The Rail Yard Park and its community managed food gardens demonstrate native landscapes and contains the
largest water harvesting cistern systems in New Mexico. The community food gardens engage school children to
senior volunteers in the care and upkeep. It has become a major venue for environmental education.

-Outdoor performance spaces, the teen art center, Site Santa Fe and El Museo (both major not-for-profit art venues)
and numerous private art galleries fulfill the goal of providing locations for Santa Feans of all ages and backgrounds

to create and displav artistic creations--from break dancina. to African drummina. to international fine arts.
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3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

The Rail Yard property had undergone more than 10 years of difficult and contentious engagements between the rail
company and the community about how the site should be developed. After two very rancorous and ultimately
unsuccessful attempts to obtain approvals to develop the site, in which over 500 citizens came out against the
projects, the City of Santa Fe with the assistance of the Trust for Public Lands purchased the Santa Fe Railyard site.
The City with the local AIA jointly conducted a community wide visioning session that was widely applauded and
participated in by Santa Feans. But after the event for four years, action stalled and a number of issues began to

plague the public perception of the project.

The issues included 1) fiscal concerns on how to create revenues from the site to pay the $24 million bond issued to
purchase the site; 2) the site also came with approximatey 32 small local businesses that had been renting from the
rail yard on a month-to-month basis and their status was increasingly uncertain and unclear during the intervening 4
years; 3) several not-for-profits had been ceded leases on the railyard at exceptional low cost, that could begin to
severely limit overall lease capability; 4) public perception of progress on the project had fractured and become

negative.

The master planning process for the Rail Yard had to develop a feasible fiscal plan, settle the status of the
stakeholders, accommodate the non-profits, and re-engage the public's positive support. To rebuild the vision of a
sustainable, locally driven, and active "living" environment, a comprehensive process of engagement with all the
stakeholders and the full community was implemented. At the end of the year-long process, the community, the
leaseholders, the non-profits and all the review agencies supported the plan. It resulted in a unanimous approval by
the City Council--a truly remarkable achievement.

) 4. Describe the ways in which the design relates to its urban context.

During the master planning phase, an analysis of historic development patterns from 1881 to the present was done. It
became very evident that the Rail Yard had always stood out from its surrounding residential neighborhoods in uses,
scale and materials. Thus, the Rail Yard and the Rail Yard Park was to purposely maintain the exceptional style and
scale from the surrounding traditional historic small-scale, fine-grained neighborhoods. The master plan requires
maintaining the pattern of the existing rail lines that served the site and using some of the rail related buildings. In the
park, this resulted in bringing back some of the long forgotten historic rail alignments as part of the sidewalk pattern

and orientations.

Although different in style and scale, the Rail Yard plan and site reached out to the neighborhoods, the city overall,
and the region, through an exceptional emphasis on become the center of the local, city-county and regional trail
system and transit networks. The park and master plan are a fully integrated multi-modal site. Pedestrians, bike,
transit and auto are carefully allowed to work together to create an lively, live-in, and embracing site. Because of the
success on this level the park and site are heavily used and yet arrival is as often by walking or biking instead of
driving. The emphasis on multi-modal connectivity became the generator of a wide array of collaborative investments
by the City, County and State to develop and expand the trails and transit--including regional commuter rail--that now

serve the site.

Where the Rail Yard Park and site abut historic neighborhoods, careful protections to encourage neighborhood
pedestrian and bike access to the site, while discouraging spill-over traffic and off-site parking effects. At each
location where walking connections either existed or could be developed, a detailed design analysis was done to
maintain the highest level of pedestrian connectivity while controlling auto traffic.

Water is a precious resource in arid Santa Fe. A primary goal of the Rail yard master plan is to be a model of water
conservation and water harvesting. Development of a xeric landscape to demonstrate low-water, low-maintenance
and alternate water harvesting techniques was a prominent goal for the Rail Yard Park and site which resuited in the
design and implementation of the largest rainwater harvesting cistern system in New Mexico.
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PROFESSIONAL CONSULTANT PERSPECTIVE

) Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of

each answer should be limited to the area provided on the original form.
This sheet is to be filled out by a professional who worked as a consultant on the project providing services other than physical design
or planning (e.g., legal services).

W. Anthony Sawtell Title l@wyer
Sawtell, Wirth & Biedscheid, P.C. B SERBhE (505 ) 988-1668

Name

Organization

Address 708 Paseo de Peralta City/State/ZIP
( 505 ) 983-5840 E-mail  tony@swbpc.com

Santa Fe, NM 87501

Fax

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

/"’
Signature Aﬁ___ 4_744____ Date  D€CEMbEr 9, 2010

1. What role did you or your organization play in the development of this project?

I have been legal counsel to Santa Fe Railyard Community Corporation, on a pro bono basis, since 1998.

2. Describe the project’s impact on its community. Please be as specific as possible.
1. The City of Santa Fe purchased the land and adopted a master plan that resulted from a grassroots, multiday

planning process in which all residents of the City were invited to participate. As a result, there is a sense of public
ownership of the project (including the right to complain).

2. The economic impact has been significant. Land acquisition and development involved over sixty million dollars
in public funding and another sixty million doilars has been spent in private construction within the Railyard. These
are big numbers of a city with about 75,000 residents. Dozens of local businesses and nonprofit organizations have
opened In the Railyard. Redevelopment of the Railyard has spurred construction and new businesses in the

adjacent areas as well.

3. Several new art galleries have opened in the Railyard. Santa Fe is reputed to be the third largest art market in
the United States, behind New York and Los Angeles. Traditionally, southwestern and western art have been the
core of the Santa Fe art market. The Railyard is becoming a venue for a substantial contemporary art market.

4. The Railyard provides a venue for community events which cannot be held on, or which have relocated from, the
historic Santa Fe Plaza.
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PROFESSIONAL CONSULTANT PERSPECTIVE conroy

) 3. How might this project be instructive to others in your profession?

The Santa Fe Railyard is public-private partnership. The City purchased the land and contracted with Santa Fe
Railyard Community Corporation, an independent nonprofit corporation, to develop and manage the property and
implement the City's Railyard Master Plan. Santa Fe Railyard Community Corporation collects rent from tenants
under long-term leases and pays rent to the City, which defrays the City's cost of acquiring the land. The Lease and
Management Agreement requires the City to allow Santa Fe Railyard Community Corporation "the greatest amount
of freedom possible [and] to refrain from direct involvement in negotiations” between Santa Fe Railyard Community
Corporation and businesses and nonprofits seeking to lease property within the Railyard. This arrangement gives
the City substantial control over development of the area while insulating that development from local politics.

4. What do you consider to be the most and least successful aspects of this project?

The most successful aspect of Santa Fe Railyard Community Corporation's work is its success in keeping the
development local. Over ninety percent of the tenants in the Railyard are local and a significant portion of them are
nonprofits serving locals, including Warehouse 21 (a teen center) and the Santa Fe Farmers' Market, each of which
has constructed a major new facility in the Railyard.

The emphasis on local development has also been an Achilles heel. With the downturn in the economy, relatively
small local developers have had difficulty obtaining financing to complete some projects in the Railyard.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

Anne Wrinkle
Title

Director of External Affairs
Name

SITE Santa Fe 505 989-1199
Telephone ( )
Santa Fe, NM 87501

Organization
1606 Paseo de Peralta Citv/State/Z1P

505 ) 989-1188 E-mail wrinkle@sitesantafe.org

Address

Fax (

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatspever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
applicationa:{(/l alllattacheg If afd to grantthese rights and permissions.

Signature

1. What role did you play in the development of this project?

Date Dec. 8, 2010

SITE Santa Fe is a non-profit contemporary art museum located in the Railyard. | have handled the PR And
Marketing for SITE Santa Fe since 2001, and in this role, | have participated in many of the community meetings
leading up to the commencement of the project, as well as been a part of Senior Staff of SITE Santa Fe. SITE has
played a number of roles in the project: SITE has seen itself as a vested, interested neighbor, and observer of the
project, as well as central participant. In fact, SITE could be seen as an anchor tenant in the Railyard, having
opened in 1995, and increasingly raised its profile as a destination for contemporary art over the years. We are
able to witness the project’s progress from the sidelines, as we move forward on our own plans. Once SITE Santa
Fe's Board of Directors decided to purchase its building from the City of Santa Fe in 2003, and worked out a
long-term land lease, this show of commitment to the area and investment in the project seemed to cement the
community commitment to the entire project in a new way. Other contemporary art galleries moved into the area to
be close to SITE and now there are eleven leading contemporary galleries closeby. New retailers and restaurants
followed. We worked closely and enthusiastically with the designers for the plans for the TPL Park, and the project
managers to follow that progress as well. We made our own addition to our building, adding a workshop, storage,
and loading dock area, conducting our own construction program amidst all the work going on in and around the

Railyard.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

The Railyard Park, opened in September 2008, has served as the location for various public events and festivals.
SITE has seen increased attendance during these events, and looks forward to more marketing partnerships and
collaborations with event sponsors in the future. The Farmers Market draws thousands of people from all over town
on Saturday mornings, and SITE offers free admission on those mornings from 10-12 to maximize that new
audience. The Railrunner Train has a strong presence and the nearby Santa Fe Depot is the downtown final
destination for those travelers. The area has been the focus of increased media attention (numerous travel and
news articles on Santa Fe's new “contemporary plaza” have appeared) and the local businesses feel the chemistry
as well. A new Railyard Arts District, comprising eleven art galleries, has evolved which sponsors a Final Friday
Gallery Walk, and other neighborhood-specific initiatives.

The Park offers a large centralized play area for children; there are walking paths and play equipment, and
renewed interest in pedestrian and bike lifestyle. Our staff has actually held informal gatherings on the picnic tables
that are nicely sited in the rear of our building. We hope to develop and maximize our prime location as a “museum
in a park” and create a formal outdoor terrace and shaded area for events, relaxing, and even rentals to provide
additional income for our museum.

A new Railyard Public Art Committee has been formed which will oversee a public art component for the Park.
The Committee plans to administer a call for temporary art installations that are responsive to the public space for
summer of 2011. SITE has a leading role in this committee, which also includes artists, gallerists, writers,

community activists, etc.
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

As we were under construction to build our own addition during some of the actual construction and development of
the project, we aimed to collaborate with other contractors for the project. For example, the teams building the
project infrastructure in the area worked with our team to dovetail and streamline our process. We tried, whenever
possible, to work together and be informed of plans to maximize efficiency and capability. Cooperating with multiple
other contractors, we tried to share equipment, resources, and strategic planning to stay on top of all the projects.
Our Director of Operations worked extremely closely with all the multiple contractors on the entire project, which was
necessary to the day-to-day operations of our building and the safety/well-being of our staff and visitors.

4. What do you consider to be the the most and least successful aspects of this project?

Parking has been a big issue for visitors to the area, since it is all paid parking for the first time. Many of the specifics
of the parking issues are still outstanding as well as directional signage and way-finding systems, and the effect of
the presence of the commuter train itself. Although changes and modifications to parking policies have been made,
all of these elements are still in flux, and it remains to be seen how they will affect the short-term and long-term
success of the project. They may need to evolve over time as the community to uses the area more and more, and
gets familiar with the project in all of its many facets.

Another difficulty was the communication between all of the contractors. Given there were so many collaborators in
the project—City of Santa Fe, SFRCC, TPL, etc—communication is always a challenge. While we tried to engage all
parties and keep in touch with everyone, there was a lack of proper communication and this sometimes proved

challenging.

The most successful aspects of the project have only begun to be realized. There were several key events that will
return to the park this year, and hopefully grow in ambition, implementation, and attendance. SITE is particularly
pleased to have both the Railyard Park as a resource, as well as the Farmers Market as a venue for benefit dinners
and other events just steps away. All of us at SITE Santa Fe look forward to expanding our role and partnership with
these wonderful community assets and maximizing our relationship with those interested community visitors, public

park aficionados, and like-minded civic leaders.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a staff representative of a public agency directly involved in the financing, design review, or public approvals
that affected this project.

Name RObert Romero Tile  City Manager

Organization City of Santa Fe Telephone ( 505 )

Address 200 Lincoln Ave., PO Box 909 City/State/zIp Santa Fe, NM 87504

Fax ( 505 ) 955-6683 E-mail  TPromero@santafenm.gov

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements).

The City of Santa Fe purchased the 50-acre Railyard property from the Catellus Development Corporation in 1995
with bridge financing support from the Trust for Public Land. City leaders and community members advocated for
the purchase primarily to prevent over-development of the Railyard and to preserve the very old and sensitive
neighborhoods abutting the property while at the same time supporting the area as a vibrant place for local
residents, businesses, arts and culture. Zoning at the Railyard would have allowed 1.2 million square feet of
development and buildings two to six stories high, completely out of character with the neighborhood's low
residential structures. The revised plan limits development to 500,000 square feet and building height to 34 feet.

From 1995 to 2002, the City engaged hundreds of citizens in hundreds of meetings, a process regarded as the
greatest civic participation this city has seen in its history. The community's vision for the Railyard was
encapsulated in the Railyard Community Plan, most of which was adopted by the City Council in the Santa Fe
Railyard Master Plan. In 1998, the City staffed a Railyard office to implement redevelopment, which included new
infrastructure, environmental assessments, archaeology, historic preservation regulations and the establishment of
a non-profit to develop, lease and manage the property. | was Director of Public Works during the entitlement and
construction of the project. My department worked closely with the non-profit to coordinate the requirements of the
various departments within the City. New protocols had to be developed because the City owned the ground.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How
did your agency participate in making them?

Santa Fe residents and leaders banded together in an unparalleled way to preserve the Railyard as a community
gathering place. Residents felt they had been forced off the city's historic plaza, saying it was not primarily for
tourists, and wanted a place of their own. To achieve this, hundreds of people shared their vision for the Railyard
as an engaging place including live-work space, local businesses, performance and cultural entities, parklands and
open space. Every feature was to add to the city's cherished natural beauty, pay homage to the site's rich history,
and invite mixed uses. As with any collaborative project, especially one of this scale, compromises were made.
The city had to carefully balance preservation of the neighborhoods surrounding the Railyard with the need to build
commercial space to generate enough revenue to pay for the purchase of the property. Another compromise had
to do with building height. Zoning in the district allowed for up to 64 feet in height, which the city reduced to 34 feet
so that the development better fit the neighborhood character and maintained residents' treasured views of the
Sangre de Cristo Mountains. City planning of this area began in the early 80's. Railyard design began in 1996
with an 18-month process during which more than 700 residents voted for what they wished to have on the
Railyard. In 1997, the partners held a four-week design process; in the first week alone more than 200 people
worked with architects and planners to design preliminary land use concepts. The resulting Community Plan
defined 12 guiding principles. In 1997, the City Council unanimously approved the Community Plan and committed
a 1/16 gross receipts tax to pay 70% of the Railyard land purchase debt. In 1999, a redevelopment district
resolution was passed. Hundreds of people attended further public meetings in 2001 to refine the Master Plan
design. The city created a metropolitan planning organization to oversee Railyard Plans progress through the
city's Planning Commission and City Council for approval.
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PUBLIC AGENCY PERSPECTIVE (conrp)

3. Describe the project’s impact on your city. Please be as specific as possible.

The project has invigorated a key piece of property within one mile of the historic Plaza that was previously an
under utilized eyesore. It has provided many opportunities for local businesses to locate near the central business
district. The four community based non-profits would have been priced out of the area without the financial
accomodation granted.

The project has also generated significant national publicity for Santa Fe as a new unique district that is
architecturally different from the historic districts in the City

The 10 acre park also provided a new venue for large events to relieve the constant use (and overuse) of the
historic Plaza.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to
agencies like yours in other cities?

This project would not have occurred without the city's partnership with Trust for Public Land, the Santa Fe
Railyard Community Corporation and the community. The model of public/private partnerships to revitalize the
Railyard was an approach the city had never tried before. It was absolutely necessary because the city did not
have the resources or development experience to take on a project of this scale on its own.

5. What do you consider to be the most and least successful aspects of this project?

By far, the Railyard's biggest success was the realization of the community's desire for a gathering place, built
according to the principles outlines in the Community Plan. On the day of the grand opening, it was amazing to
hear the joy and pride in residents' voices as they pointed out features that they had either suggested or voted on
over the years. This is truly a community gathering place, created by and for the community. The Railyard
redevelopment, which was more than 10 years in the making, took longer than originally intended, in part because
of the intense public participation process. While the Railyard took longer than expected, nearly everyone agrees
that it is a better project because of the great lengths taken to follow the community's wishes for this space. A
decade ago, the Railyard was a blighted area that served mostly as a collection space for garbage and debris.
Today, it is an emerging community space for the families of Santa Fe. This is truly a community success story.
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

Name Eliza A. Kretzmann Title Executive Director
Organization The Railyard Stewards Telephone ( 505 ) 982-6975
Address 1600 Lena Street, Building C City/State/ZIP Santa Fe, NM 87505
Fax ( 505 )988-5967 E-mail info@railyardpark.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

Signature Date December 1, 2010

1. What role did you play in the development of this project?

Growing up in Santa Fe, | visited the Railyard for community events and as a child exploring downtown Santa Fe.
Mainly | remember the space as a unappealing, dusty place that felt uninviting. Later, as a young professional in
watershed education and restoration, | led a workshop with Warehouse 21 youth in envisioning environmental
restoration of the 13 acres of public open space within the Railyard revitalization project.

In 2009 | was hired as the Executive Director of the Railyard Stewards. The Railyard Stewards is a non-profit
organization with the mission to provide community stewardship and advocacy for the care and programming of the
Santa Fe Railyard Park + Plaza. The Railyard Stewards grew out of long-term community groups such as the
Railyard Advisory Council, which started more than a decade ago and was instrumental in providing community
input during the development of the Railyard. The Stewards' vision is a vibrant, beautiful, popular and safe
community gathering place representing the history, values and aspirations of the people of Santa Fe. We focus on
care for the land, the visitor experience (encouraging community engagement and repeat visits), advocacy for the
Railyard, and fundraising to ensure these goals are met.

Since its beginnings in 2008, the Railyard Stewards have evolved to be a crucial partner in the Railyard Park +
Plaza, ensuring a vibrant and well-cared for space. In 2010 we worked with over 650 community and youth
volunteers to provide over 2500 hours of care in the Railyard Park. We provided more than 130 community
workdays and provide dynamic education programs to youth and the public.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

Growing up in Santa Fe, if often felt that our city was more oriented toward tourists than its residents. The historic
downtown area often felt like a caricature of the city we knew and loved (in fact, many of us began to call Santa Fe
'Fanta Se' or 'Fantasy' to highlight how inauthentic we felt many of our public spaces were), and we longed for an
alternative space to forge a sense of community. As a youth in Santa Fe, it felt as if we did not have many places
dedicated to our needs.

The Railyard Park + Plaza serves youth and locals, and provides a space where community is forged in a dynamic
urban setting for community of all ages. The Railyard Park is becoming a hub for environmental community and
youth education. For example, school groups plant vegetable gardens in the park from seed, and retirees garden in
the park as volunteers. We work with at-risk youth in green job training through our partnership with YouthWorks, a
local non-profit. In 2010, the Stewards worked with over 340 youth in the park in educational programs. The
Stewards also held a workshop series; Master Gardeners and horticultural experts shared their techniques with the
public in urban agricultural and horticultural techniques. In the orchard, the public picks apples and apricots along a
busy street, and the native wildflower and grass meadows exhibit landscaping techniques that take into account our
arid climate. Additionally, every spring, the community gathers to clean the 400-year-old irrigation ditch (the
Acequia Madre), and learn about agricultural techniques of the Native Americans and Spanish. The Railyard is truly
a vibrant crossroads that brings joy to its visitors whether they are tourists or longtime residents. To me,the Railyard
Park + Plaza is the best and most exciting development of my lifetime in Santa Fe.
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

From the start, the Railyard Park + Plaza redevelopment has been visionary, dynamic and bold. In fact, | sometimes
call it "Miracle on Guadalupe Street", as there were so many ways it may not have ever happened at all! From the
purchase of the land to the project's substantial completion, the development required partnerships with non-profits
and government entities, and relied on the strong voices of the public. A project in such a visible space with such an
engaged, opinionated and longtime community is bound to have compromises.

A key example of this is the level of community input into the Railyard redevelopment- thousands of community
members gave input to the Master Plan and the design of the Railyard. Combining and representing broad and
diverse input led to many compromises. An example is the aesthetic of the Railyard. The design is very modern,
fresh and urban, while weaving in historic references. The modern aesthetic challenges the existing design of Santa
Fe, particularly downtown Santa Fe. Instead of rounded adobe structures with blue window frames and pink coyotes
howling at the moon, the Railyard utilizes corrugated steel, stone gabions, and modern architecture. Linear elements
are used to reference historic railroad lines, rather than soft adobe curves. The Railyard retains a gritty feel (this was
important to the community to reflect its industrial history), and the space feels metropolitan in comparison to other
parts of Santa Fe. This was not a comfortable compromise for all Santa Feans, who prefer the adobe aesthetic,
while others love that the Railyard ushers Santa Fe into a more urban era.

Despite this and many other compromises, the citizens of Santa Fe have embraced the new space. It has been
recognized as a 'Best of Santa Fe' public space as voted on by locals since the space was substantially completed in
2008.

4. What do you consider to be the the most and least successful aspects of this project?

The Railyard took a contaminated, neglected parcel of land totaling about 50 acres and created a community space
that combines amazing landscape architecture and design with historical and economic values. The space is
important for local economies, from the Farmers Market to local shops and restaurants. It is also important as an
environmental education hub, and provides demonstration on techniques from water harvesting and low water
planting to ideas like how to grow a winter food garden. Finally, it preserves historical elements such as the railroad
history and the "Acequia Madre" irrigation ditch. Although the space is only two years old, there is a lot of community
pride generated by it!

The Railyard Park + Plaza's success is recognized at a national level. The Railyard has won many awards since its
substantial completion in 2008. It received the Best Building Award from the Associated General Contractors in New
Mexico, a Heritage Preservation Award from Cultural Properties Review, and a Placemaking Award from the
American Institute of Architects, and a National Association of Industrial and Office Properties Award of Excellence
for a Civic/Public project in 2008. The Railyard Park graced the cover of Landscape Architecture magazine this year,
as well as the travel section of the New York Times.

The project is truly visionary and vibrant. However, the least successful aspect was preparing for the long-term care
and success of the space. There was no endowment created to ensure this care, and only minimal funds were set
aside to start the Railyard Stewards group. This means the Railyard Stewards, the Santa Fe Railyard Community
Corporation, and the City of Santa Fe are working with limited funds to ensure this important community resource
continues to serve the public and reach its full potential.
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used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
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Ana Gallegos y Reinhardt Title Executive Director

Name

Organization Santa Fe Teen Arts Center, dba Warehouse 21 Telephone | 508 ) 989-4423

Address 1614 Paseo de Peralta City/State/ZIP Santa Fe, New Mexico 87501
Fax ( 505 )983-6205 E-mail ana@warehouse21.org

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

[+
Signature W——F" Date -&Mu q, 2600

L]

1. What role did you play in the development of this project?

As the Executive Director of Warehouse 21 in 1996, | became involved with the community planning on the
redevelopment of the Railyard area when the City of Santa Fe purchased this blighted property from a corporation.
My obligation was to ensure a long-term placement for our teen center on this property as the 3,500 sq ft city owned
warehouse we resided in would eventually be demolished. Following ten years being engaged with the community,
the City of Santa Fe Master Planners and the Santa Fe Railyard Community Corporation, in 2008 Warehouse 21
completed construction of it new $3.4 million 16,845 square foot state-of the-art facility. Much praise goes to the
youth who also were involved in the planning and design of our new facility.

W21 venues and studios now include a digital media arts lab, two performance spaces for theater and concerts, an
art exhibition gallery, a fashion design studio, a silkscreen printing studio, an audio recording and editing studio, a
product merchandising storefront for the sale of youth-made products and an internet lounge.

Warehouse 21, a non-profit organization exists today as a ‘hub’ for Art and Entertainment on the Railyard due to the
support from the Santa Fe Railyard Community Corporation (SFRCC). The 80 year ground lease agreement and a
80% ground lease discount has allowed our organization to remain on this revitalized property and move into the
future. Our community and W21 could not have accomplished what it has implemented without the SFRCC’s

on-going support, oversight and management.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

The positive impact to our community included the proximity to downtown Santa Fe and the involvement of major
citizen interest in the redevelopment planning. It represented a nationally significant arts and cuttural district while
providing a home for nonprofit and for profit organizations to flourish, had goals of being a terminus for a future
commuter rail line and offered an opportunity to preserve historic character and historic structures. It was also
designated as a ‘blighted’ area under the State Metropolitan Redevelopment Act and the property was a designated
‘brownsfields’ site which was funded for environmental improvements. All these attributes have since become true

city assets and a major cultural investment.

In the WH21 community, emerging artists leam by doing as they manage, curate, produce, teach, design and
administer programs, and come to realize they are accountable for their own artistic success. They have access to
community service and employment opportunities and they are supported by creative adults and educators in the
arts. WH21 also provides a safe and creative place to be for all youth in the community with literally hundreds of
workshops and events created for them to attend since our opening.

“W21 is the place | performed my first concert and many after in the new building. W21 is so important because it is
the youth and creative people that can make dreams fall into action.” Jacy Oliver/Musician
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OTHER PERSPECTIVE (conrp)

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

Due to the complexity of this redevelopment project, there were hundreds of community, neighborhood, tenant
association and city meetings that | attended for a decade. Healthy debates were ongoing with common goals to
ensure that the investments made were to benefit our community for years to come. Many decisions were made
amongst diverse groups with differing agendas and yet economic vitality and environmental stewardship was upheld.

Our organization had to compromise on elements of our design due to a neighboring development project but in the
end, Warehouse 21 succeeded in its efforts.

4, What do you consider to be the the most and least successful aspects of this project?

The successful aspects of this redevelopment include mixed uses that are now part of the Railyard Arts and Cuitural
District. With local non-profit art organizations, a Farmers Market, local galleries and restaurants, a well defined Park
and the Rail Runner from Albuquerque to the Santa Fe Railyard Depot, thousands of local, regional and national
citizens visit the area as a major destination each week.
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Map and lllustration by Daniel Bish
© 2010 Santa Fe Railyard Community Corporation
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Santa Fe Railyard Redevelopment

Photo: Courtesy of SFRCC, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s 1



Historic Image of the Railyard Depot
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The Railyard Depot is now used by passengers for Santa Fe Southern Railroad, and is a
departing point for New Mexico RailRunner passengers. Photo: Courtesy Palace of the
Governors.

The Santa Fe Railyard Community Corporation and the Railyard Stewards
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Crowds enjoy the Santa Fe Southern Railway at the grand opening in 2008. Photo: Andrew Neighbour.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 3



Before Redevelopment
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This image shows the Railyard Park site looking north before redevelopment. Photo: Brian Drypolcher.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 4



A Newly Built Park

A view of the Railyard Park in fII 2008, shortly after substantial completion, from the balcony of

ArtYard, a live/work space. This photo is looking east across the Railyard Park. Photo: Andrew
Neighbour.

The Santa Fe Railyard Community Corporation and the Railyard Stewards



The Railyard Today
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The Santa Fe Farmers Market on a busy Saturday. In the background, a feature based on a historic railway tower
contains 35,000 gallons of harvested rainwater, highlighting water conservation practices while referencing site
history (left). Photo: Eliza Kretzmann, 2010. The entry Ramada at the Railyard Park glows beautifully at night (right).
Photo: Heads Up Landscaping, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 6



Apple trees bear fruit in a native wildflower meadow along the edge of the Railyard Park.
Photo: Don Unser, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 7



Even on a cloudy day, children enjoy playing in a water feature, which kids can turn on and off. Excess water
flows into nearby plantings as part of the water harvesting system. Photo: Don Unser, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s



A scent garden built at wheelchair height surrounds an innovative play area for toddlers, seen here in early
morning light. The play area is designed to engage youth mentally as well as physically. Photo: Don Unser,
2009.

The Santa Fe Railyard Community Corporation and the Railyard Stewards



A bike path runs the length of the park alongside the rail corridor, and a line of rock-filled gabions defines
the park's edge. The Acequia Nina (irrigation ditch) delineated by rock walls is part of the park’s irrigation
demonstration system, and is used for the community food gardens pictured here. The new Rail Runner
train coasts by, bringing passengers from Santa Fe to Albuguerque. Photo: Don Unser, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Stewards
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Low-water sage and roses grace the Circular Ramada, a public ‘porch’ for the Railyard Park. Photo:
Eliza Kretzmann, 2010.

The Santa Fe Railyard Community Corporation and the Railyard Stewards
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Native grass and wildflower meadows are a radical shift from the normal public park paradigm in
Santa Fe. These meadows demonstrate landscaping practices based on our arid climate. Photo: Gaelle
de Tassigny, 2010.

The Santa Fe Railyard Community Corporation and the Railyard Stewards
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The Railway gardens feature railroad tracks to highlight historic railroad lines. Linear plantings of low-water plants
emphasize this history. Photo: Don Unser, 2010.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 13



%- — = - = : m

Old warehouses and new buildings blend for a vibrant local business district in the Railyard. Some of the
current structures were former beer warehouses and freight loading docks, and are now qgalleries, performance,
retail and restaurant spaces. Photo: Courtesy of SFRCC.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s 14



School groups perform on stage at the Railyard. Photo: Jennifer Esperanza, 2008.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 15



Images from the Santa Fe Farmers’ Market. The market was
voted in the top ten in the nation. Photo: Jennifer Esperanza.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 16



""""

Ana Maria Gallegos y Reinhardt, the Director of Warehouse 21. Warehouse 21 serves as a dynamic place for teens
in Santa Fe, and is an important part of the Railyard. Photo: Jennifer Esperanza.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 17



Local elementary school students planned and planted the community ‘waffle’ garden in 2010, learning about
science, math, history and health. In the fall of 2010, the students celebrated with a harvest festival, and invited
students from the New Mexico School for the Deaf to share in the bounty. This year, students also presented their
garden project to Jane Goodall for her “Roots and Shoots” program. Photos: Santa Fe Prep Teen Action Program,

2010.

The Santa Fe Railyard Community Corporation and the Railyard Stewards
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A raptor visits with the community during a Saturday market. A space is reserved every Saturday at the artisan
market for local non-profits. Photo: courtesy of SFRCC (left). Students use the Railyard Park as an Outdoor

Classroom to support their school curriculum in activities such as measuring tree shadows, identifying plants, and
learning about animal life. Photo: Santa Fe Prep Teen Action Program, 2010 (right).

The Santa Fe Railyard Community Corporation and the Railyard Stewards 19



The Stewards provide ‘green job' training on site at the Railyard Park to high risk youth .
Photo: Eliza Kretzmann, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Stewards
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Local flavor at the Railyard. Photos: Jennifer Esperanza, 2008.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 21



All ages enjoy play at the Railyard Park. Photo: Jennifer Esperanza, 2008

The Santa Fe Railyard Community Corporation and the Railyard Steward’s




A Native American elder blesses the Railyard Park and local youth perform flamenco dance at the grand
opening event. Photos: Andrew Neighbour, 2008.

The Santa Fe Railyard Community Corporation and the Railyard Steward's 23



Santa Fe citizens gather for the Gay Pride event in June 2009 which drew over 7,000 attendees. This
successful event now returns every year. Photo: Eliza Kretzmann, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s
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From dancers to rock and roll and rock climbing, the public at the Railyard Park grand opening.
Photos: Jennifer Esperanza, 2008

The Santa Fe Railyard Community Corporation and the Railyard Stewards 25



Community members hula hoop during an event at the Railyard Park “Performance Green” a
space for live music, community events, and free movie showings. This space illustrates the
thoughtful community design for multiple public uses. Photo: Eliza Kretzmann, 2009.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s
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Children perch atop the Railyard Park’s “Storyteller Circle.” This space is loved by children of all ages,
and references the importance of traditional stories in New Mexico History. For example, famous
storyteller Joe Hayes, a Santa Fe legend, told traditional stories in English and Spanish here during
the Opening Celebration in 2008.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s
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The Food Network's ‘Great Food Truck Race’ visited the Railyard in the spring of 2010. Locals

enjoyed sampling world-class fare, and the Santa Fe Railyard was highlighted nationally.
Photo: Eliza Kretzmann, 2010.

The Santa Fe Railyard Community Corporation and the Railyard Steward's 28



Photo (left): Jennifer Esperanza, 2008; (right)
SFRCC. The public experiences the new
Railrunner, and a couple enjoys coffee at a local
shop in the Railyard.

The Santa Fe Railyard Community Corporation and the Railyard Steward's 29
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Photos (top and right): Jennifer Esperanza; Photo: left, SFRCC, 2008.

The Santa Fe Railyard Community Corporation and the Railyard Steward's 30



Local artisans sell their wares at the Railyard Park in a vibrant venue to support local economies.Photo: Courtesy of
SFRCC.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 31



Children enjoy rope climbing courses and merry-go-rounds at the Railyard Park. Photos: Jennifer Esperanza,
2008

The Santa Fe Railyard Community Corporation and the Railyard Steward’s 32



Local teens break dance at the Fine Arts for Children and Teens 2010 event at the Railyard Park,
which included sidewalk chalk art, a children’s play, arts and crafts, and more. Photo: Eliza
Kretzmann.

The Santa Fe Railyard Community Corporation and the Railyard Steward’s
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A father celebrates at the annual Fathers’ Day Fiesta 2010. The Fiesta has quickly become a community-wide
celebration that includes live local bands, family activities, activities and a ceremony honoring all fathers. The event
is sponsored by local organizations, Reel Fathers and Young Fathers.

The Santa Fe Railyard Community Corporation and the Railyard Stewards 34
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The climbing wall is seen here, and a tunnel leading to the “Large Slide Array.” The play structures at the Railyard
Park are unigue to the space. Photo: Jennifer Esperanza, 2008.

The Santa Fe Railyard Community Corporation and the Railyard Stewards




THE RAILYARD

FAQ LIST FOR SANTA FE RAILYARD VISITORS

What is there to do at the Railyard?

The Railyard offers diverse restaurants (Flying Star Cafe, Railyard Restaurant & Saloon, Station
Coffee and 2" St. Brewery at the Railyard), the REI Sports store, women’s clothing, gift and
antique stores and numerous art galleries which host the Railyard Art District’s monthly last
Friday Art Walk. The Farmers Market is open Tuesday and Saturday mornings (Saturdays only
during the winter), and the 10 acre park is home to the Artists Market on Saturdays as well, and
includes a wonderful children’s play area and fascinating gardens. You will find maps on either
side of the historic train Depot of the Railyard and the surrounding Downtown Santa Fe area. Go
to www.railyardsantafe.com for a complete tenant directory, event calendar (including music and
movies in the Park, market schedules, all gallery offerings and other special events) and detailed
driving directions, rail, shuttle and parking information. You may print the Railyard map from
our website home page.

What will I find within walking distance of the Railyard?

The Sanbusco Market with a Borders book store and numerous unique shops and restaurants is to
the west of the Depot and tracks. The Railyard is bordered by the historic Guadalupe District
with many charming clothing and curio shops, and restaurants with a wide variety of food, music
and nightlife. Heading north on Guadalupe St., you’ll find the historic Santuario de Guadalupe,
and it’s only 3 more blocks across the river and right down San Francisco Street to the historic
Downtown Plaza. The Roundhouse, the State of New Mexico’s state capitol building, is 5
blocks east of the Railyard via Montezuma. You can spend the entire day in the Railyard area or
explore as you walk to the Downtown area, then take the shuttle back.

Are there restrooms nearby?

There are restrooms inside the Santa Fe Depot, along with souvenirs and ticket sales for the
historic Santa Fe Southern Railway excursion train (open Wednesday through Sunday), public
restrooms in the Railyard Park, Sanbusco Center, and in many of the surrounding shops and
restaurants you visit. The Railyard Park also has public restrooms.

What kind of ground transportation is available from the Railyard?

The City of Santa Fe provides free shuttle bus service (The Santa Fe Pickup) at the Montezuma
St. end of the Depot platform that makes a loop from the Railyard to the State Capitol, Canyon
Road, the Downtown Plaza and other stops. The shuttle circulates continuously 6:30 a.m. to 6:30
p.m. Monday through Friday and 7:30 a.m. to 4:30 p.m. Saturday, at stops designated by the red
pickup logo approximately every 20 minutes. There is no Sunday service. Call 955-6581 for
more information. For City Bus Service throughout the entire City, call 955-2001. There is a
bus stop just east of the Depot on Guadalupe St. See the Railrunner website for daily commuter
rail service to Albuquerque and points south (www.nmrailrunner.com).



http://www.railyardsantafe.com/
http://www.nmrailrunner.com/
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‘It’s wicked good’

Redevelopment’s grand opening brings out community for firsthand look

Photos by Natalie Guillén/The New Mexican

The Santa Fe Railyard’s grand opening Saturday brought out more than 3,000 people to take a first gllmpse at the redevelopment of the
area. The Rail Runner train ‘kissed’ a car from the Santa Fe Southern Railway in a sy







TEXT BY ZANE FISCHER
PHOTOGRAPHS BY DAVID ALFAYA

It will be a cold day in hell when Santa Fe Style
is outlawed in Santa Fe, right? Actually, there’s
already one place in town where you can't, for any amount of
money, build a Pueblo Revival-style building. No matter how
badly you crave constructing a round-cornered, flat-roofed
mud hut topped with vigas and latillas, it’s out of the ques-
tion—prohibido, brother—on Santa Fe’s 50-acre Railyard
development. Architecture for this public-private partnership
isn't a free-for-all, of course—the area is master-planned—but
it adheres to a different kind of history, a structural past rooted
in brick, metal siding, and loading docks. It’s a kind of alter-
native expression that has architects and aficionados atwitter
to see new clusters of buildings made with different design
standards sitting smack in downtown Santa Fe. It’s also.
cautions architect and project adviser Suby Bowden, a little
bit risky: “If all the buildings work well and complement each
other, it will be wonderful. If not, people are going to become
very shy about embracing progressive design.”’

She’s right. Santa Fe is prone to backlash after allowing
big projects that don’t feel right in the long term, like the
recently nipped and tucked Hotel Eldorado. But then, devel-
opment of the Railyard has been risky from the beginning,
and to say the long history of the project has been hampered
by a hesitation to embrace it is an understatement. Although
the mixed-use. community-planned project is at least two
decades in the making, as recently as last year the whole
endeavor was again on shaky ground, with CONtroversy over
how the development should proceed threatening to end the
city’s contract with the nonprofit Santa Fe Railyard Commu-
nity Corp. (SFRCC), which oversees the property. The Trust
for Public Land (the national conservation and urban-
renewal group that facilitated the $21 million purchase of
the property in 1995), along with Bowden and other long-
term stakeholders, stepped in to mediate, and the project is
currently, as they say, back on track.

It's still hard to believe, though, that everything Santa
Feans said they wanted of the property back in the
nineties—a park, an arts district, a home for key nonprof-
its and local businesses, while maintaining the general
character of the area—is finally happening. “Have you
seen the giant hole?” asks SFRCC executive director
Richard Czoski by way of counterpoint. “There are
100,000 cubic yards of dirt being removed. Approximately

Santa Fe Southern by Daniel Morper, oil on board, 191/2" x 21"
Courtesy of LewAllen Contemporary, Santa Fe.
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Participants in Aftican drumming and
dance take a break from their weekly
Saturday class outside the Railyard
Performance Center (top and middle
left). Across the tracks is Sears
Warehouse, which houses Victoria Price
Contemporary Art & Design (above).
Santa Fe’s Farmers Market draws 8,000
people on a high-season Saturday (left).
Teens congregate at the future site of
Warehouse 21's new complex, for which
funds are still being raised to complete
the design and construction (opposite).




6,000 truckloads are coming out for the construction of the under-
ground garage.” That garage, near Sanbusco Market Center, and
other new infrastructure throughout the property represent the initial
stage in what will be at least two years of continuous construction.
This has been Czoski’s life since taking the helm and calming the
waters at SFRCC in 2005—$400,000 worth of utility relocation here,
a half a million in storm-sewer construction there, signing off on
years of archaeological and environmental testing. “It’s not sexy,”
Czoski says, rolling up his shirtsleeves over a map of the Railyard,
ready for some conceptual shoveling. “It’s the nature of construc-
tion—underground first. Unfortunately, no one ever notices how hard
you work on that stuff.”

But to know you’re working hard, people have to know you’re
working. Ensconced on the patio of the Railyard Restaurant and
Saloon, I can see mostly evidence of deconstruction—specifically,
remnants of the torn-down Morrelli building known for a long mural
depicting, among other things, Vitruvian Man, an icon of architec-
tural harmony. I’m asking people how they feel about the Railyard

lopment and registering more than a few blank looks.

“What’s that?” is one common response. Or, “Is that the train
that’s going through to Durango?” And, “That’s the ugliest park I've
ever seen.” Also, “There’s going to be some condos, right?” All of
these reactions express some grain of truth. The process has gone on

for so long that locals forget it’s real, and newcomers miss that it’s
happening at all. The Rail Runner commuter train is scheduled to
begin regular runs between Santa Fe and Albuquerque in 2008. The
project will have 12 acres of park, but construction hasn’t started, so
it can’t be ugly yet. And, yes, there’s going to be a residential com-
ponent. But it’s become clear—whether through polling or Chinese
water torture—that it’s impossible to assess the community’s sense
of the development until we get to know it. Plenty of people are opin-
ionated about some aspect or other, but few have a grasp of the over-
all project and the sweeping vision it represents.

The components are many—parks, trains, artist housing, gal-
leries, restaurants, muscums, a farmers market, and a movie theatcr, to
pick a few—but it means more as a whole, says Bowden. “I latched on
to the project in back in 1985,” she explains. “T had lived in progres-
sive communities like Austin and San Francisco and was amazed by
the inability of Santa Fe to consider its future.” For a city so sophisti-
cated in preserving its past, Bowden found the resistance to planning
remarkable. She hopes that the prolonged bout of civic engagement—
even the sometimes rancorous discourse—will be recognized as a
healthy process in the wake of the project’s completion. She wants
people to enjoy the amenities and the convenience of the Railyard, but
beyond that she hopes they will see how the community took control
of its own future, empowering it to do so again and again. >
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Plan of Railyard Park and Plaza (top). lllustrations of the Children’s Play Area
(above left} Railway Gardens {right}, and Railyard Park Plaza (opposite).
Courtesy of the Trust for Public Land and Cisneros Design

Fortunately, from where I'm sitting on the patio in the fading
light of that Vitruvian void, I can also see a little piece of the future.
The former Sears Warchouse, across the street from SITE Santa Fe,
has been aggressively remodeled by architect Devendra Contractor
with steel awnings, industrial glass, and deep red stucco, drifting
darker as long ribbons of sun peel off the walls. The building houses
four art galleries: Tai Gallery/Textile Arts, Victoria Price Contempo-
rary Art & Design, Evo Gallery, and James Kelly Contemporary.
Along with SITE Santa Fe, this collection of decidedly contemporary

rt venues describes the east end of what the master plan calls the
Paseo Arts Corridor. Farther west sits Box Gallery, the Railyard Per-
formance Space, El Museo Cultural de Santa Fe, and Santa Fe Clay.
Across the street will be a mixed-use gallery-office-loft development
and the Warehouse 21 teen arts center, with live-work housing for
artists recessed between the existing residential neighborhood and
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what will be the park. In the footprint of the old Morrelli structure,
Contractor has designed a building that will house Gebert Contemporary
and William Siegal Galleries. Most of the commercial galleries on the
Paseo Arts Corridor are new to the Railyard, although for James Kelly
it means coming home after relocating during the remodel.

“This concentration of galleries next to SITE Santa Fe promises
to bring a new focus to contemporary art in Santa Fe,” Kelly says,
citing this as an example of how the project, despite a master plan,
continues to evolve organically. When the city bought the Railyard
property, the amount of cutting-edge contemporary galleries in Santa
Fe could be counted on one hand. Now there are more than enough
to compete for space in a burgeoning contemporary district anchored
by SITE Santa Fe.

SITE director Laura Heon likes the momentum. “I think it bodes
very well for everybody to be here side by side,” she says. The proximity
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Rendering of the new Farmers Market building; Huitt-Zollars Architects/Cameron Construction. Courtesy of the Santa Fe Farmers Market institute.
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of a progressive arts nonprofit to a host of commercial galleries has
been a recipe for vibrant arts districts around the country, says Heon,
noting that DIA Art Foundation expanded New York City’s art scene
out of Soho and into Chelsea in much the way some of Santa Fe’s
contemporary galleries are abandoning Canyon Road for the new
promise of the Railyard. If the same model proves as virally success-
ful in Santa Fe, contemporary culture organizations will explode in
and around the new development. More potential gallery spaces will
become available as construction progresses, but Zane Bennett Con-
temporary Art on Canyon Road isn’t waiting, It already has an annex
in a building it owns on Guadalupe Street across from Tomasita’s
restaurant. The Railyard is, says gallerist Sandy Zane, “one of the
best things we’ve ever seen a city government do. It could put Santa
Fe on the map in a whole different way.” Zane Bennett recently deliv-
ered notice to tenants in the Guadalupe building that they have 90

100 | Santa Fe Trend

Performance Area

s |
FARMERS
MARKET

BUILDERS /) \ Y
SUPPy' £ sports Books |
#7. 1 &pld Stone C)

~ .. MARKET STATION
AT THE RAILYARD

10 Train Depot ¥

days to relocate; the gallery plans to use all 10,000 square feet.

As large as the new arts district is poised to be, it’s only one
aspect of the whole development. More central to everyday life are
the park, the farmers market, and the residential component. The
Trust for Public Land (TPL), following its participation in procuring
the property, has taken on responsibility for developing ten acres of
park, plus two acres of pedestrian alameda, pocket parks, and a
plaza. Although TPL has been integral to dozens of park projects
nationwide, the experience in Santa Fe is a new one for the organi-
zation. “We have never undertaken a development on quite this
scale.” says TPL program director Brian Drypolcher. “It’s our hope
that this will serve as a successful model for public-private partner-
ships that enhance the public realm in cities around the country.”

The park is an ambitious one, with an $11.5 million design that’s
the result of a progressive national competition. Landscape architect




Clockwise from top left: SITE Santa Fe, train depot, former Gross Kelly & Co. Warehouse, rendering by Devendra Contractor of the future site of Gebert Contemporary

and William Siegal Galleries, and Box Gallery. These buildings are collectively called the Paseo Arts Corridor.

Ken Smith, architect Frederic Schwartz, and public artist Mary Miss
have collaborated on the design through several iterations informed
by public input. The result will be something unique, both in Santa Fe
and in terms of public parks everywhere. “It’s going to be a great
work of art in itself;” says Heon. “It’s exactly the right kind of park
for SITE Santa Fe to be next to.” What it won’t be is a vast expanse of
water-sucking Kentucky bluegrass, says Czoski. “It’s a park for Santa
Fe, with our unique water concerns.” Not only will plantings be
drought-tolerant, but also 60 percent of the irrigation needs will be
met by channeling runoff water from neighboring roofs.

Water management is just one of the juggling acts, however.
.1 the design front,” says Drypolcher, “we have long had the objec-
tives of balancing contemporary, functional materials and a contem-
porary, functional aesthetic within the context of a historic, working
rail yard. We’re also working to create a nice place where people will

want to hang out and do things together, where families can gather,
kids can play, and where performances and protests, idylls, foolish-
ness, contemplation, conversations, and commerce will happen.”
Bowden sums it up in contrast to the historic Plaza: “It’s a place
where you can have fun without a permit.”

West of the park and across the train tracks will be mixed-use
retail and live-work units built by local developer WivCo, best known
for The Lofts on Cerrillos Road and at Marquez Place. Finagling
height and orientation of three major buildings has been a challenge
in communication among the developers and the existing neighbors,
but principal Don Wiviott is convinced the residential component
will bring something extra to Santa Fe's Railyard. “It gives the place
a heart,” he says. “It’s a much softer project than an office park that
empties at 5 pm.”

If the live-work units, which are expected to break ground in
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The north side of the Railyard, looking toward Sanbusco Market Center and the Santuario de Guadalupe.

January 2007, provide the heart, another building slated to begin con-
struction at the same time will supply the stomach. “After 39 years, the
Farmers Market is going to have a permanent facility,” says executive
director Judith Danziger. “It’s fabulous.” A halimark of local trade and
organic agriculture, the market itself will operate three days a week;
a full-time store will sell products from vendors. The market currently
draws as many as 8,000 people on a high-season Saturday, so with
a permanent presence its impact on the arca will be significant.

The Farmers Market is bound to stand in somewhat marked con-
trast to one of its neighbors, the final component of the Railyard’s
north end: a movie theater and retail-and-restaurant complex. That
project, spearheaded by Railyard Co. LLC, a development group
made up of four local businesspeople, is, nonetheless, the least local
in its expected tenants, something some members of the community
are certain to bristle over. The master plan specifically calls for pref-
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erence given to local businesses and discourages the presence of
chain stores or franchises. But while that’s everyone’s preference,
says Czoski, at the end of the day it’s not entirely workable.

“One factor at work here is that in order for a developer to finance
a project of this size, it’s got to have creditworthy, bankable anchor
tenants,” says Czoski. Railyard Co. principal member Allen Branch
thinks those tenants, local or not, will be businesses that Santa Fe’s
broader community responds to. “We have a sports bar with seven
lanes of bowling and virtual-reality games, an €Bay store, and a Cold
Stone Creamery,” says Branch. He also reports that an agreement
among the theater, Maya Railyard 12, and neighboring restaurants
ensures that, unlike at the mall, patrons can skip hot dogs and soda in
favor of tapas and beer during the movies. Branch says he, too, has a
sympathy for local business, but it would be essentially illegal to pre-
vent him from leasing to national tenants that can pay market-rate




rents. “All the for-profit tenants we have are basically subsidizing the
nonprofits,” says Czoski. “It’s like affordable housing; you can do it,
but other units have to be more expensive to make up the difference.”
While Czoski is confident that the great majority of tenants will

be local, and Branch may be right that Santa Feans will welcome
franchise bowling, the idea of chain retailers and restaurants replac-
ing local, downtown businesses is a looming threat that presages a
punch list of other potential problems lying in wait. It remains to be
seen, for example, exactly how the Baca portion of the Railyard will
anifest itself, with the majority of the parcels still unleased and
anned. And it’s uncertain how fluid the connection between Baca

and the North Railyard will be, depending as it does on a city “hike
and bike” trail and a $1 million, state-funded overpass spanning St.
Francis Drive at Cerrillos Road. The Farmers Market is still hag-
gling with the city about who may and may not share space in its

building. Despite the pedestrian-friendly environment and the pres-
ence of a commuter train, parking (all of it metered or garaged) is
going to be tight and will affect some of the surrounding areas. Plus,
a few key nonprofit projects, like Warehouse 21 and the park, have
millions of dollars yet to raise before they can be confident of reach-
ing completion as planned.

It’s dark now at my patio table, and my sense of the Railyard is
reduced to trees lit by the headlights of passing cars and voices of
passersby finally noticing that construction has started on some-
thing, but not necessarily knowing what. Getting a first good glimpse
of the Railyard’s progressive personality, I have my gripes—maybe
even a couple of pet peeves—but from where I'm sitting, everything
looks beautiful. And, if Suby Bowden is right, the butterflies in my
stomach are churning for something the world in general could stand
to fall a little more in love with: the future. &
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TheArt £ =
Of Being

- Thecity is celebrating its
400th annwersary,

but its heart and soul —
artistic, spiritual, culinary,
even its dedication to
preservation — are the
resull of constant renewal.
BY HENRY SHUKMAN

Ehe New Pork Times
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CAN'T remember low or whit it came fo be dawn

when 1/ first gaw Santa: Fe from a bus windosw. It

was my first time in New Mexico, the fullillment of

 long-held dream: to visit the fand thit Tisd en-

flamed my imagination whon as & teenager 1'd
read D. H. Lawrence's paeans ta the State.

The desert slowly emerged out of a velvel Black-
ness, became a wateryibiis, dlmest the blue of 4 swim-
ming pool Then just as we got to the top of the long
climb of La Bajada Hill and the Sangre de Cristo moti-
tains sprang into view, the wing of darkness over the
carth withdrew, and the true daytinie coltrs began to
show, rusty-brown as a cougar’s hide Ahead, the gaunt
tump of the mountains. receiving the first red biush on
their faces. At thelr feet, the mingling of the lights of
town with stars of sunlight winking from distant win-
dows:

IU’s still one of those approaches; those arrivale.
that seems mythical, impossibly grand. The highway
reaches away, straight at the molintains. like & long

e
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	Project Name: Santa Fe Railyard Redevelopment
	Location: Santa Fe, NM
	Owner: The City of Santa Fe
	Project Uses: A sustainable and inviting public space for recreational, social, artistic and commercial activities
	Project Size: 50 acres: 500,00 sf building; 13 acres public spaces
	Total Development Cost: $127 million
	Annual Operating Budget: N/A
	Date Initiated: Planning 80s;Land Acquisition1995;Construction 2006
	% Complete by 12/1/10: 
	Project Completion Date (if appropriate): 
	Applicant Name: Richard Czoski and Eliza Kretzmann
	Applicant Title: Executive Directors 
	City, State Zip: Santa Fe, NM 87501
	Phone Area: 505
	Fax Area: 505
	Fax: 982-3126
	Weekend Contact: 505-570-0711
	Public Agency 1: The City of Santa Fe                  Robert P. Romero              505-955-6848/rpromero@santafenm.gov
	Public Agency 2: 
	ArchitectDesigner: Ken Smith Landscape Architect      Ken Smith                   212-791-3595/ksla@earthlink.net
	Developer: The Santa Fe Railyard Community Corporation    Richard Czoski    505-982-3373/richard@sfrailyardcc.org
	Professional Consultant 1: Anthony W. Sawtell, Atty.                                           505-988-1668/tony@swbpc.com
	Professional Consultant 2: 
	Community Group 1: The Railyard Park Advisory Committee     Carmella Padilla        505-471-8821/carmpad@aol.com
	Community Group 2: 
	Other: SITE Santa Fe, Santa Fe Farmers Market, Warehouse 21, Railyard Stewards
	Other 2: 
	Direct Mail: Yes
	Magazine: Off
	SC Member: Off
	Other Source: Off
	Prof Org: Off
	Previous RBA entrant: Off
	Online Notice: Off
	BL Forum: Yes
	Other Text: NM Historic Preservation Div.
	Sign Date: 
	POG Project Name: Santa Fe Railyard Redevelopment Project
	POG Address: c/o SFRCC, 332 Read Street
	POG City/State/Zip: Santa Fe, NM 87501
	POG Project Overview: The Santa Fe Railyard Redevelopment Project arose from pubic outcry over a landowner's proposed development that was deemed too dense, too high, and inappropriate for Santa Fe's 400-year-old downtown area and the long established neighborhoods on its west side.  The City of Santa Fe, with the help of the Trust for Public Land (TPL), purchased the land, and undertook a long public process of planning, design and implementation lasting 13 years.

Led by two non-profit organizations, the Santa Fe Railyard Community Corporation (SFRCC) as developers and managers of the infrastructure and commercial spaces and TPL as developers of the public spaces, Santa Fe came together to transform the historic Railyard into a sustainable and inviting public space for recreational, social artistic, and commercial activities.  The result contributes to Northern New Mexico's economic stability, its destination status for arts and culture, and position as a regional transportation hub (New Mexico's commuter rail, debuting its Albuquerque to Santa Fe line in December 2008, uses the historic Railyard depot as its northern terminus.)  
The property is comprised of 50 acres:  37 acres of redeveloped commercial, cultural and live/work spaces and 13 acres of parklands, a formal plaza and half-mile bike/walkway (Alameda).  The latter are covered by a Conservation Easement that ensures their use as public open space in perpetuity.  The redevelopment design established a rugged and industrial look that is appropriate to the history as a working railyard and contrasts pleasingly with the surrounding Pueblo Revival architectural style so dominant in Santa Fe.  The public spaces are beautifully designed and implemented, draw on railyard materials and themes, and practice environmental sustainability through xeriscaping and rainwater harvesting on a large scale.
	POG Self-Evaluation: The Railyard redevelopment project was a bold step for a small city of 70,000 people to undertake; bolder still was the extent to which the process allowed the public to influence planning and design.  The citizens recognized that Santa Fe was in danger of losing its historic Railyard, a key component of its identity.  The result contributes to Santa Fe's economic, cultural and environmental future.  It draws on cutting-edge design from a world-class team while honoring New Mexico's singular past as both a home of the ancestral Puebloans and the Spanish colonial capital city of North America.

The true public/private partnership that created this place rejected the typical real estate paradigm of demanding the fastest and highest return on investment, and chose instead the long-term investment in community benefit of all kinds.  This project gives back this under-utilized area to the community.  Over 6000 citizens provided input to the extensive public planning process through multiple opportunities and events beginning in the mid-1990s and continuing through each phase.  The citizens' input resulted in a Master Plan which defined the project goals, ensured the future of the cultural organizations on the Railyard, shaped the size and use of the public spaces, and resulted in careful attention to environmental sustainability issues.

It would have been far easier for the City to look the other way and allow development of hotels and big box retail in this historic space.  Instead, together we created a place that honors the past and supports a meaningful urban future.

If the Rudy Bruner Award for Urban Excellence is awarded to the Santa Fe Railyard redevelopment project, it will honor the many people from this diverse community who envisioned something better and more distinctive for this singular city 7000 feet up in the high desert of New Mexico.
	PD Values and Goals: From its inception, the 50-acre Railyard redevelopment effort was grounded in values of community ownership and inclusiveness, particularly the promise from public officials that the community's vision would take priority.  Committed to giving every person who desired a voice in the planning process an opportunity to participate, the partners conducted a major public outreach effort through ongoing media announcements, advertising, community meetings and volunteer opportunities to keep residents informed and involved at every stage of the process.  This inclusivity created good will and pride among residents while illuminating significant issues and challenges for project developers and public officials as the planning process progressed.

The main goals of the redevelopment were to fulfill community expectations on several major issues: preserving the history and continuing the use of the Railyard as a transportation center; placing economic development opportunities for local businesses ahead of entities whose interests and investments might not stay in Santa Fe; ensuring that the existing community based non-profits could remain in the Railyard through rent reduction; maintaining the industrial architectural character of the site; and respecting and maintaining the vitality of the deeply-rooted neighborhood by limiting development consistent with the historical context.  The community  articulated concerns about the City's lack of affordable activities for children, teens and families and prioritized conserving at least 10 acres of public open space that encourage social vitality and healthful activity.  The sustainability of the Park plants in New Mexico's arid high desert environment was a major concern. And in a city where creativity and aesthetics are given high regard, community interest in creating beautiful, interesting and welcoming public spaces and encouraging vibrant artistic activity was addressed as a major issue.

With such an inclusive planning process, implementation required trade-offs.  To allow enough commercial (rent-bearing) space to make the project feasible, "only" 13 acres (27%) could be dedicated to open space.  The goal of prioritizing local business was met (94% of projects will be local).  The two national businesses are present (REI and Verizon)  because national tenants were required to finance one of the largest buildings.
	PD Urban Context: The redevelopment of the Railyard from a blighted area to a social, commercial and recreation center marks an era of social, environmental and economic change for Santa Fe, and is a great source of community pride.  Home to 4 legacy non-profits, live/work spaces, galleries, retailers, restaurants and community food gardens, the Railyard is well on its way to being the vibrant community center that residents envisioned.  In December 2008,  the Railyard again became a multi-modal transportation center, with its historic 1880 Santa Fe Depot becoming the terminus for New Mexico's new Rail Runner Express commuter train from Albuquerque, along with excursion trains, city shuttles and van service to Taos.  The 3000-foot bike/walkway forms a central hub to the emerging trail network that is becoming a safe and convenient way for many to navigate the City. 

The project secured the future of its non-profits with leases that protect them from rising property values.  As a result, the Farmers Market was able to construct a new building, giving it an indoor year-round market for the first time in 25 years complementing its outdoor space, and ranking it as one of the nation's top 10 since opening in its new home.  Warehouse 21 built a permanent cutting-edge facility that greatly enhanced its capacity for artistic training and activities for local teens.  Internationally acclaimed SITE Santa Fe was able to purchase and expand its building, and Hispanic cultural center El Museo Cultural continues to serve the Hispanic community.  Generous public spaces have provided new, much-needed locations for an expanded, high-quality weekly artists market and numerous community events drawing thousands such as the annual Gay Pride Celebration, Taste of Santa Fe fundraiser for the New Mexico Museum Foundation, MS Society Walkathon, Labor Unions Labor Day Picnic, Father's Day Fiesta, and many more, including free concerts and movies for all ages.  But the public spaces also provide quiet spots for small family and school picnics, memorial services and even a first wedding!

The Railyard is also a key economic development initiative in challenging economic times.  New Mexico's largest industry is tourism and the Railyard offers a substantial new attractions for visitors. After the debt service is paid, lease revenues will provide an annuity to the City from ground rent for decades to come.


	PD Development Process: The Railyard redevelopment arose out of a fear that the last major piece of undeveloped land in downtown Santa Fe would serve the interests of tourism and high-dollar developers before it served residents.  A grassroots effort was launched to ensure the community's vision for this historic property was honored.  The community process resulted in a widespread feeling of a community working together for its improvement and benefit.

TPL, Land Use Resource Center, American Institute of Architects and City Planning & Land Use Department collaborated on planning.  In 1996, an 18-month public process captured votes on Railyard features from 700 citizens.  These findings were published in "A Community Plan" (attached).  A Metropolitan Redevelopment District was formed and Design Workshop was hired to produce the Railyard Master Plan (attached) based on the Community Plan.  From 2002 to 2005, SFRCC, a non-profit selected via a request for proposal by the City, entitled the project and performed design approval, environmental remediation and archaeological clearance for the commercial spaces.  From this point on, the partners convened public participation opportunities involving hundreds of people. TPL led an international design competition that attracted entries from some of the world's finest teams.  The team led by Ken Smith, landscape architect, Fred Schwartz, architect, Mary Miss, artist, and featuring seven local members, was selected after public presentations.  Construction commenced in 2006.  The public spaces were substantially completed in December 2008. Development of the commercial space continues.
	PD Financing: The commercial redevelopment aspect of the project was financed by the City of Santa Fe by two methods.  A 1/16 cent gross receipts tax was passed to pay for 70% of the land acquisition.  Two subsequent loans were obtained from the New Mexico Finance Authority (NMFA) for the $12.7 million infrastructure expense.  Rents from the ground lease tenants pay for SFRCC's operating expenses, repayment of 30% of the original land acquisition ($7 million) and repayment of the NMFA infrastructure loans.

TPL undertook what would become its largest ever urban park capital campaign, raising almost $13.5 million from public and private sources for the design and development of the Park, Plaza and Alameda public spaces.  Sources include federal transportation and omnibus bill funds, state legislative funds, city and county gross receipts tax and capital improvement funds totaling over $7 million, and generous private donations from individuals, foundations and corporation totaling about $6 million.
	PD Uniqueness/Adaptability: The community process inspired a large-scale, public-private partnership like no other in the history of Santa Fe.  The multiple interests, entities, and voices of the partners resulted in an incredibly creative and complex group process involving collaboration and negotiations over many years.  This project rejected the typical real estate paradigm of demanding the fastest and highest return on investment, and chose instead the long-term investment in cultural, educational, environmental, historic, and community benefits, while contributing significantly to the future of regional transportation and the local economy.  The business model of a non-profit entity acting as developer ensured that when profits are realized, they will be used to retire public debt on the project, fund long-term operations and future capital requirements.  In addition, the creation of a Conservation Easement guarantees a large portion of the project will be open community space in perpetuity, greening and cooling Santa Fe's increasingly dense downtown and its heat island effect by providing urban green space.

The partnership of the City, TPL, SFRCC and Park Stewards has been successful in bringing this project to fruition by soliciting and meeting most of the needs of the numerous stakeholders.  With so many voices to be heard and so many ideas to be weighed and integrated, the Railyard redevelopment took longer than it might have otherwise.  True public-private partnership takes a lot of resources and time, but Santa Fe built a very different, more inclusive, efficient and sustainable civic project - a far cry from what it would have been if the standard commercial development plan had been realized in the 1980's.  We believe it was worth it and can be achieved elsewhere.
	Award Use Narrative: The physical and horticultural maintenance of the Railyard Park + Plaza as well as administrative and marketing activities necessary for effective permitting, management and communication tools require funding significantly beyond the City of Santa Fe's ability to support.  Thus, the Railyard relies on two critical non-profit partners to ensure it is a vibrant, well cared for and successful community space.  These non-profit partners are the Santa Fe Railyard Community Corporation (SFRCC) and the Railyard Stewards (the Stewards).

SFRCC’s mission statement states that its work is "To transform the historic Railyard into a sustainable and inviting public space for recreational, social, artistic, and commercial activities in a way that embraces Santa Fe’s cultural and historical significance and upholds the community’s vision."  To that end, the SFRCC has been contracted by the City of Santa Fe to manage not only design/construction oversight and lease management, but also the permitting of special events and other uses of the public spaces of The Railyard. This assignment required the addition of staff dedicated to these tasks, the development of a complex set of Policies & Procedures for Public Use, the creation and constant updating of public communication tools such as a user-friendly website, social media, event application materials, maps and signage, time-intensive interfacing with officials of all City departments, and outreach to numerous community organizations to encourage the widest-possible public use.  SFRCC’s public space management work is partially funded by the modest permit fees charged for site rentals and a limited subsidy from the City of Santa Fe, but requires additional operational funding to responsibly meet its obligations in this arena of service to the public.  The award will be used to continue these critical tasks in the Railyard.

The Stewards mission is "to provide community stewardship and advocacy for the care and programming of the Santa Fe Railyard Park and Plaza."  The Railyard Stewards focus on open space areas in the Railyard, and have been contracted by the City of Santa Fe and funded by numerous foundations and individuals to:
   - Care for the Land: Provide horticultural care for the park (For example, the Stewards coordinated over 2500 hours   
     of hands-on community care of the Railyard Park in 2010, with over 650 participants).  
   - Foster Community Ownership and Partnership: Build a network of volunteers to advocate for and sustain the 
     Railyard Park + Plaza in perpetuity; and
   - Fund for the Future: Raise sufficient funds to capitalize and implement the ongoing care of and enhancements to 
     the Railyard Park + Plaza.
The Stewards will use 30% of our portion of the award to begin an endowment towards ensuring a sustainable Railyard Park + Plaza in the future.  Other funds will support our community programs such as community food gardens, educational workshops, and service learning projects.

Therefore, as private partners with the public sector in the management of The Railyard project, SFRCC and the Stewards request that if selected for this year’s Rudy Bruner Award for Urban Excellence, as mutually supportive organizations with continuing responsibilities and roles for The Railyard, they share equally in the monetary award in support of their respective roles regarding the thoughtful and creative care and ongoing development of this important major community resource.
	AU Name and Title: 
	AU Sign Date: 
	AD Name: Ken Smith 
	AD Title: Principal
	AD Org: Ken Smith Landscape Architect
	AD Phone Area: 212
	AD Phone: 791 3595
	AD Address: 79 Chambers Street
	AD City/State/Zip: New York, New York 10007
	AD Fax Area: 212
	AD Fax: 732 1793
	AD Email: info@kensmithworkshop.com
	AD Sign Date: 11/03/2010
	AD Design Concept: The Santa Fe Railyard Park and Plaza design is based on water harvesting to create a community park that requires little or no municipal water. Major park features include the restoration of the 400-year-old Acequia Madre irrigation ditch, the cottonwood bosque, the suerte picnic grove, the rail gardens, the performance terraces and open field. The new Alameda and Plaza, which has a new water tank that is part of the water harvesting system and a drip fountain watershed feature, are part of an urban redevelopment area that includes a new farmer's market.  Located in the Railyard District, this park design makes strong and important community connections between the local neighborhoods and cultural institutions including SITE Santa Fe, the Santa Fe Farmers Market, El Museo Cultural de Santa Fe, Warehouse 21 and other local institutions.   At a functional level, it knits together the disparate and surrounding neighborhoods by providing east/west connections across the park and linear north/south paths and bike path linkages from Montezuma Street and downtown Santa Fe to St. Francis Drive and the city beyond.  

In addition the park design refers to the history of the place by incorporating historic typologies of plaza, open fields, ramadas, gathering areas, and gardens.  By integrating historic features, such as the 400 year old Acequia Madre, and providing interpretive elements, such as focusing on traditional irrigation practices that shaped environment and cultural practices of Northern New Mexico, the design draws on these traditions but the expression is contemporary.  Finally, the new Plaza plays an important connection to the cultural life of Santa Fe as a setting for contemporary art, museums, galleries, a farmer's market, a historic museum, teen center, live/work housing development and a vibrant entertainment district.
	AD Programmatic: The redevelopment of the Railyard District represents a major stage in the evolution in the social space of Santa Fe.  Historically, the social life in Santa Fe was centered around the 400 year old historic plaza while the Railyard District was an isolated marginal area within the city.  This redevelopment, including the Railyard Park and Plaza and the Farmer's Market, represents a major expansion of the social center of Santa Fe outward towards the historic neighborhoods of Don Diego, Alarid, Manhattan and beyond to the new suburban developments at the outskirts of Santa Fe.  As a comparison the historic plaza has been seen as a formal parlor and the Railyard Park as a vibrant family room for the local community as well as seasonal visitors.

Another feature of the park design emphasizes the connections between the social space of the park and the use of water in an arid climate. Harvested water is captured from neighboring roof areas, stored and used as a visible element in the park design. The use of harvested water, permaculture practices and xeric plantings create a landscape of native communities and garden environments in the various principal features in the park: an arroyo, a series of ramada structures, a children’s play environment, rail gardens and cottonwood bosque.  Nourished by the harvested water from the site where there are over 300 trees which provide shade, an important necessity in Santa Fe, gardens, performance slope lawn, and picnic turf rings, these features in the park also create spaces where the community may come together.
	AD Challenges: There were three major challenges to designing the Railyard Park:

1) Timeframe:  Over a decade ago the project was initiated through local initiatives to have community control over the destiny of the development of the Railyard District.  A community masterplan was developed with the input of the local AIA, which lead to an international design competition.  There was an eight year design process from schematic design to the construction of the project.  The Trust for Public Land, a public non-profit organization, lead the effort to bring forth the community needs and desires but with an innovative approach initiated by the international design competition.

2) Community Process:  Santa Fe is a small but activist community where nothing gets built without the public consensus and participation in the building process.   There was a thorough, informal and formal, public participation throughout the project.  The final design reflects the influences of the community process.

3) Construction:  While the Park has a good construction budget, it is less than the national average for metropolitan park construction.  And given the innovation and custom nature of the design, great diligence was necessary to carry the design ideas and features forward within the limitations of the budget.

Furthermore, the project was funded by substantial private funding.  The design team participated fully in the funding raising efforts as part of the design process.

In summary even though the project is the product of long timeframe, much public consensus building, constraints of the budget, and fund raising, the park as constructed successfully carries forward the principle design ideas and features laid out in the project masterplan and competition design.
	AD Urban Context: The scale and organization of the spaces reflect the historic structure of the site and its contemporary context.  Historic features such as the Acequia Madre preserves and reinforces as strong spatial elements of the design.  Other historic features such as the historic rail alignments are given visibility in the park design and reveal spatial resonance and clarity with the surrounding neighborhood fabric.  Elements rooted in the traditional forms as the Circular Ramada, which reflect both the kiva and the rail turntable, the new Farmer's Market and the Watertank link to historic urban forms in Santa Fe.  Locally appropriate materials, such as extensive use of stone, gravel, wood and local plantings provide a strong connection to sense of place.  The scale and diversity of spaces within the park and plaza provide a complex social space of interaction and are appropriate in scale to the historic space within the historic community space of Santa Fe.
	CR Name: Carmella Padilla
	CR Title: Railyard Community Volunteer
	CR Org: 
	CR Area: 505 
	CR Phone: 471-8821
	CR Address: P.O. BOX 2022
	CR City/State/Zip: SANTA FE, NM 87504
	CR Fax Area: 
	CR Fax: 
	CR Email: CARMPAD@AOL.COM
	CR Sign Date: 
	CR Role Description: As a native of Santa Fe and active community member with family roots in the area of the historic Railyard, I was asked to join the volunteer Railyard Advisory Committee (RAC) in 2000 to help provide another diverse voice for longtime community residents whose history and future were deeply tied to the proposed project. My role with the committee has evolved over time, beginning with participation in biweekly meetings with the larger RAC, which advised The Trust for Public Land (TPL) on developing the public space areas. In 2001, my role expanded as I was named a juror for the international landscape design competition hosted by TPL, which selected a landscape and architecture team to design the Railyard Park and Plaza. From 2001 to the project's completion in September 2008, I continued working with the RAC to advise the design team; help raise $14 million to fund the project through community advocacy and donor connections; represent the RAC as a community volunteer at public meetings; and help with PR and marketing initiatives through my professional work in the field. In all I have served nearly a decade.

After the grand opening of the Railyard Park and Plaza in the fall of 2008, I worked with other community volunteers to establish the Railyard Stewards, a community-based stewardship program for the Railyard Park and Plaza. I served as a founding board member, and as the Chair in 2010. In that role, I worked with fellow board members to hire an executive director for the organization; to establish the group as its own separate 501(c) 3 nonprofit organization; to raise funds to help support the long term success of the Railyard Stewards; and to advise on a host of educational and community programming that is now at the heart of the Railyard Park and Plaza experience.  In all capacities of my work with the RAC and the Railyard, my central role has been to advise and advocate for the project in ways that best serve the greater Santa Fe community's vision, interests and well-being.   

	CR Issues: From its inception, the greater Railyard revitalization project was rooted in a concept of community ownership and inclusiveness. The Railyard Park and Plaza thus developed out of the community's priority request that a significant amount of acreage be devoted to parklands and other public spaces where people from throughout Santa Fe could feel welcome and included. This concept of inclusivity created much good will and a great feeling of pride among residents while illuminating significant community issues, concerns and challenges for project developers. 

The main challenge was in attempting to fulfill various important and ambitious community expectations on several major issues, including preserving and honoring the history of the Railyard as a transportation center; placing economic development opportunities for local businesses ahead of entities whose interests and investments may not stay in Santa Fe; creating a community-centered commercial, cultural, nonprofit and residential district that is more affordable than other areas of Santa Fe; maintaining the industrial architectural character of the Railyard; and respecting and maintaining the vitality of the historic, deeply rooted neighborhoods surrounding the project development area.  Community concerns about the city's lack of affordable activities for young children, teens and families raised an awareness of the necessity to create public spaces that encourage social vitality and healthful activity for residents of all ages. And in a city where creativity and aesthetics are given high regard, community interest and concerns about creating beautiful, interesting and welcoming public spaces were addressed as a major issue throughout the process. Finally, concern about giving every person who desired a voice in the planning and development process an opportunity to participate inspired a major public outreach effort through ongoing media announcements, advertising, community meetings, volunteer opportunities and other efforts to keep residents informed and involved at every stage of the process.

	CR Betterment: Yes, this project has absolutely made Santa Fe a better place to live and work. Though Santa Fe is a relatively small town of some 70,000 residents, its deep multicultural history and diverse citizenry bring a depth of history, culture, experience and opinion that make it appear much larger than it is. Along with this comes varied cultural and socioeconomic issues that often have residents engaged in debate, controversy and dissatisfaction over the decisions made by public officials that affect everyday life. The Railyard redevelopment project arose out of such dissatisfaction and a feeling of inequity by various longtime residents who feared that the last major piece of undeveloped land in downtown Santa Fe would serve the interests of tourists and high-dollar developers before it served the everyday needs of residents. A grassroots effort was launched to ensure that the community's voice and vision for this historic property were honored. The goal was to unite the community in a common purpose that would benefit residents of all backgrounds and ethnicities, from individuals to businesses to nature lovers to arts and culture aficionados.

The community process and plan that grew around this idealized vision of a shared community goal resulted in a widespread feeling of a community working together for its own improvement and benefit. The ideal of a democratic community process overshadowed unavoidable delays or other public frustrations with the project that occurred along the way. Of course, as would be expected in any large community process, not everyone ended up being completely happy with the project. However, despite varied preferences and opinions of residents about the project's final outcome, the act of working together—neighbor with neighbor, teenager with senior, Hispanic with Anglo, old-timer with newcomer—in itself made Santa Fe a better place to live. Given the unprecedented nature of this project, it is doubtful that a project of this scope, purpose and impact could ever be repeated. This truly was a once-in-a-lifetime opportunity and experience. 

From an economic and quality of life perspective, the project has great potential to enhance residents' lives and livelihoods. As it has throughout the U.S., the national economic downturn has affected the ability of some businesses in the Railyard to get out of the starting blocks. Nonetheless, the area has drawn a significant number of new businesses and social activity whose impact will only grow with time. Perhaps most significant is the public's embracing of the new Railyard corridor as the diverse social and cultural gathering place it was intended to be. The biweekly Farmers Market consistently experiences record crowds and sales, while bicyclists, shoppers and park visitors frequent area restaurants, nonprofit organizations, galleries and other businesses morning to night. 

Of particular note is the year-round activity that now takes place in the Railyard Park. Thanks to the leadership of the Railyard Stewards, on any given day, the park draws horticultural volunteers who help pull weeds, prune roses and other activities that maintain the space as an inviting and beautiful public space. Among these are student youth groups from area schools whose volunteer work in the community garden is at once an educational experience and an agricultural experience as they plant, care for and harvest a bounty of food. The lessons that the youngsters learn in terms of how they relate to issues of water, the environment and to the production of food instills values that will last them a lifetime. Their experience and appreciation of the natural beauty of the outdoors is not only enjoyable and educational, but promotes a healthy, active lifestyle that, if continued, will benefit them immensely. 

Beyond the educational programming offered by the Railyard Stewards is a host of activities overseen by the Santa Fe Railyard Community Corporation, which schedules ongoing events in the Railyard Park and the greater Railyard development. These activities include weekend festivals, artist markets, culinary adventures, movies in the park, weddings, barbecues, birthday parties and other events enjoyed by people of all ages. This social vibrancy against the backdrop of beautiful gardens, grasses, bike paths, and a commuter train, has made the Railyard a uniquely popular and interesting place for residents and visitors alike to gather, meditate, take a walk or otherwise enjoy Santa Fe.  

For a city that has never had many parks in comparison to other important urban centers, Santa Fe is quickly learning the quality of life benefits that come with vibrant common public spaces. As time goes on, and more visitors experience the activity and vitality of the Railyard, it will become even more important in the daily life of Santa Fe.

	CR Critique: Because of its grassroots nature, the Railyard revitalization project proved in many ways to be a make-it-up-as-you-go along type of process which resulted in mistakes and, in some cases, dissatisfaction. As the project has been used and tested in its first few years of operation, the project has continued to be a work in progress, with valuable lessons learned and changes made for the benefit of visitors and the goal of creating the most enjoyable public space possible. Considering the complex public-private structure of the project, and the thousands of stakeholders involved in and continually watching it unfold, the development was incredibly well-organized, adhering to the highest professional and ethical standards. The result is as close to perfect as any project of this nature and scale could be expected to be. Perhaps more than anything, the success of the development is due to the creative approaches and innovative solutions employed every step of the way. The originality, beauty and vibrancy of the final project is a reflection of that creativity and innovation, as well as of the spirited participation of the community. Indeed, every piece of this project is imprinted with the spirit of Santa Fe.

The innovation that drove this project from its inception continues today with the Railyard Stewards and the volunteer horticulture and public education programs they have implemented that encourage residents to experience and participate in the parklands. After recently achieving its own nonprofit status, the Railyard Stewards are fully committed to anticipating and planning for the future of the Railyard Park and Plaza. 

Perhaps the only thing I would change about the project’s progression to this point is to have been able to adequately plan for the true costs of the project, not only through its initial planning, design and construction, but for its long term care. Indeed, what was initially forecast to be a $9 million project turned into a $14 million project due to increased construction costs and a fluctuating economy. This resulted in some cherished aspects of the original park design being put on hold until another phase of construction might be approved and paid for. As the Railyard Stewards face the future as a self-supporting organization, the long term costs of their role are also unknown, making for ongoing fund raising efforts that will undoubtedly enhance but also put pressure on the organization through time. To begin this project with an endowment in place would have been the ideal, though perhaps unrealistic. For better or worse, money will continue to be a main driver of this project and its success today and, most likely, in the future.




	Name: Stanley G. Crawford                                                      
	Title: Writer-farmer, board member
	Organization: The Santa Fe Railyard Community Corporation & The Railyard Stewards, respectively
	Phone: 982-3373
	Address: 
	City State Zip: Dixon, NM 87527
	Area Code: 505
	Fax Number: none
	Email: richard@sfrailyardcc.org
	Question #1: As a farmer and writer living 50 miles north of Santa Fe, I chaired the board of the Santa Fe Farmers’ Market for 14 years; the market held its outdoor sessions on the parking lot of Sanbusco, a renovated Railyard warehouse on private land but adjacent to the City-owned Railyard property, its third site since its founding in the late 1960s.  As a result of the Railyard Community Plan, which called for the Farmers’ Market to be part of the future development of the property, I took an interest in the project.  In 1998, I resigned from the market board to become project director of the Friends of the Farmers’ Market, a 501.c.3, to pursue development of a permanent market site on the Railyard, under a Ford Foundation grant. By the end of my three-year tenure, the organization had attracted additional foundation support and had obtained $700,000 in funding for the future Railyard Plaza area from Congress, the first major outside funding for the Railyard other than TPL and the City.  

After taking some four years off from farming and community work to write, I returned to the Railyard project as a board member of the Santa Fe Railyard Community Corporation, a position I held until October 2008.  I also joined the board of the Santa Fe Farmers’ Market Institute, the 501.c.3 that had succeeded Friends of the Farmers’ Market.  I saw my role as facilitating communications between the two entities during a time of complex planning and negotiation for the permanent Farmers’ Market site on the Railyard, which included a building (with an indoor market hall, and restaurant and office rental space, and office space for the two market organizations), and the use of outdoor Alameda and Plaza areas for summer market sessions.


	Question #2: For the community of Northern New Mexico small farmers and their Santa Fe customers, the establishment of a permanent indoor-outdoor facility has finally ended the cycle of frequent moves—seven in all, not counting indoor winter markets—from one parking lot to another. These moves were inevitably sources of confusion and anxiety for both farmers and customers, with negative impacts on the success of the market. I also believe that the presence of the Farmers’ Market, which regularly draws thousands of Santa Fe residents, in the Railyard is key to the success of the overall Railyard project, including the Park and Plaza. By the same token, the Railyard has given the Farmers’ Market a permanent home it would have never acquired otherwise, certainly not within the Santa Fe downtown area.  

The permanent market facility is expected to have these effects: buttress the financial viability of the market organization itself, encourage farmers to increase production in order to meet the demands of a longer selling season in dedicated indoor market space and eventually more market days per week, and therefore keep more land in production. The fact that the farming community of Northern New Mexico, with much help of course, has succeeded in building a permanent facility in Santa Fe, cannot help but increase the importance of local agriculture in the eyes of Santa Fe as a whole; it is also likely to serve as a model for other communities seeking similar permanence.  

The deeply collaborative aspect of the Railyard project, a 10-year process, was an invaluable education experience for both participating farmers and urban activist and planners.


	Question #3: The Farmers’ Market participants inevitably called for more space but overall revenue demands (repayment of bond issues, ground rent, etc) put limits to the space available to the market.  I recall this being an early and continuous issue.  A similar concern was to avoid the costs of the market portion of the project to be carried on the backs of small farmers—who would, if this were not done, be eventually replaced by larger growers. So far, costs to farmers have increased only modestly, but this is an on-going concern. Rental revenue (for upstairs office space, and special events in the market hall, and a downstairs restaurant space) is supposed to cover building maintenance, ground rent, and mortgage costs; but in the present depressed financial climate, this is not yet fully assured.  


	Question #4: As for the Railyard as a whole, I consider the design superb: old buildings have been retained and restored and the new ones harmonize well with them. The public spaces—Park, Plaza, Alameda—were sensitively and innovatively designed, to stunning visual effect. Perhaps the greatest success was the participation of thousands of citizens in the very lengthy public planning process, and in their ultimate approval through heavy participation in grand opening and subsequent events—participation for which the public spaces and the four Railyard nonprofits have played a key role.  A private development, even with a large public space incorporated into it, could not have achieved such a high level of citizen participation and approval and overall funding support.

On the whole, the Railyard has turned out better than I had hoped. Inevitably, given its location and, for that matter, national trends, the retail environment will be upscale and not affordable to many Santa Fe residents and therefore will be considered in some sense out of bounds. To some degree, the presence of the Farmers’ Market may over-ride that impression, but it too suffers from a reputation for being “pricey.” The completion of a planned cineplex may also bring a more broadly-based clientele into the Railyard. 

	DP Name: Richard Czoski 
	DP Title: Executive DIrector 
	DP Org: Santa Fe Railyard Community Corporation 
	DP Phone Area: 505
	DP Phone: 982-3373
	DP Address: 332 Read Street
	DP Fax Area: 505
	DP City/State/Zip: Santa Fe, NM 87501
	DP Fax: 982-3126
	DP Email: richard@sfrailyardcc.org
	DP Sign Date: 
	DP Role Description: The Santa Fe Railyard Community Corporation (SFRCC) is a non-profit corporation contracted by the City of Santa Fe to entitle, develop, lease and manage the redevelopment of the Santa Fe Railyard implementing the Railyard Master Plan, and to manage the use of its public spaces, now that development is principally complete.  SFRCC managed the environmental remediation, archaeology, infrastructure design and construction, and approval of all private tenant leases and building design.  To date, 86% of the land parcels have been leased.  SFRCC employs 3 full-time staff and enjoys the generous time and financial, legal, design and community expertise of a 16-member volunteer board, while complying with the Open Meetings Act in order to keep its decision-making process as transparent as possible.

The Trust for Public Land (TPL) is a non-profit corporation which planned, designed, raised funds for and developed 13 acres of public spaces on the Railyard, including a 10-acre park, 1-acre plaza, 3 pocket parks and a bike/walkway that connects them all.  In 1995, TPL helped the City of Santa Fe purchase the Railyard property for $21 million, about $7 million below appraised value.  TPL worked with community groups to craft a conservation easement ensuring these spaces remain public parklands in perpetuity, and secured funding for "community design days" to survey the citizenry, resulting in a Community Plan defining the public's wishes for the redevelopment of this land.  In 2002, TPL convened a juried international design competition that drew 56 submissions, contracted the winning team, convened a volunteer advisory group, raised almost $13.5 million, and oversaw construction of the public spaces, reaching substantial completion in November 2008.  TPL still holds the Conservation Easement for the Railyard on behalf of the City of Santa Fe, which owns the property.
	DP Trade Offs: There was the need for constant balancing of the sometimes differing goals and objectives of the City, for-profit tenants, non-profit tenants, TPL, neighbors, and citizens of Santa Fe.  The Master Plan was amended ten times by City Council in a public process to reconfigure building locations, sizes, and heights.  Consequently, consensus had to be reached and compromises made.  Some tenants had to build smaller buildings; some neighbors had to accept taller roof heights; design compromises were also required to incorporate the new commuter rail service.  The commitment to lease to local businesses was met by 94% with only 6% of lease space allocated to national retailers in order to obtain financing of the largest commercial building.

Design of the Park attracted a long wish-list from the public, all of which had to be balanced and selected from.  On the whole, the response to what was actually built has been overwhelmingly positive.  The Park, Plaza and Alameda designs also accommodated the needs of the important resident cultural organizations.  The Park created the opportunity for an expanded footprint and new park-side entrance for SITE Santa Fe, the internationally-known contemporary art museum.  The Plaza and shaded portion of the Alameda were designed to accommodate stalls for the busy warm seasons of the Farmers Market when its bounty spills from its new market hall interior to the outdoor public space.  Policies and Procedures were developed for use of the public spaces with the goal of welcoming as many diverse community uses as possible, without allowing the domination of any one group.

The relocation of a population of prairie dogs was required, balancing the needs of wildlife with human development  goals.  TPL raised funds and SFRCC contracted to have the animals captured in family groups and relocated to wildlife refuges, helping the University of New Mexico's Long Term Ecological Research programs restore those ecosystems.
	DP Financing: The entire redevelopment project has benefitted financially from deep commitments from both the public and private sectors.  $67 million has been invested by the public sector and $70 million by the Private sector for a total of $137 million to date.

Development of the commercial spaces was funded by the City of Santa Fe, the State of New Mexico Legislature, the New Mexico Finance Authority and private donations.  The unique nature of the project with highly developed public park spaces and 20% of the project being occupied by community based non-profits yielded private contributions totalling $5 million.  The City originally issued a 1/16 cent sales tax to pay for the $21 million land acquisition which has now been paid in full.  The state funded a portion of both Warehouse 21 (the Santa Fe Teen Arts Center) and Farmers' Market buildings.  The City obtained infrastructure construction financing of $12.7 million from the New Mexico Finance Authority which assists government entities with affordable financing for capital and infrastructure projects.  This loan is being repaid by revenue generated by the ground leases on the commercial portion of the property.

TPL raised almost $13.5 million for the design and development of the Park, Plaza and Alameda in public and private funds.  Sources included federal transportation and omnibus bill funds, State legislative funds, City and County gross receipts tax and capital improvement funds, and generous private donations from individuals, foundations and corporations.
	DP Critique: The most successful aspects of the project are the true community development process, unprecedented public- private partnership and creation of a new sense of place for the local community.  As a result, locals and visitors alike now enjoy a wide variety of activities from attending a play, strolling in the park, enjoying community celebrations, free outdoor concerts or movies, or viewing contemporary art.  The Railyard's rail, shuttle and trail connections enable them to explore the project actively on foot and by bike to purchase fresh local produce at the Farmers Market, shop, dine and meet with friends as well as commute by train to points south.  Another major success has been in attracting a number of local businesses, while carefully selecting national businesses which provide an excellent "fit" for the Santa Fe community.  The project has defined a new architectural design vernacular that retains the industrial feel of the historic Railyard in sharp contrast with its Pueblo Revival surroundings, creating a significant amount of national attention and renewed interest in visitors returning to experience the "new" Santa Fe.  The Railyard is succeeding as an important new fixture of Santa Fe's future by drawing on and honoring its past in a unique and creative way.

Another success is found in the successful balance between exquisite design, the history of the Railyard and Santa Fe's complex and closely guarded cultural and natural heritage.  The public spaces are beautifully and thoughtfully laid out and draw on prior uses and materials as themes and forms.  Recognition of Sante Fe's location at 7000 feet in the dry high desert led to careful plant selection and minimal but specific uses of turf grass in the Park.  The sustainable use of water on the site required an interesting blend of innovation and reverence for history.  The public spaces have the capacity to collect and store 110,000 gallons of rainwater from the roofs of new and historic Railyard buildings and use a replica of historic railway water towers to drive a gravity-fed irrigation system.  A garden demonstrating historic Pueblo Indian planting techniques and a community garden draw water from the City's beloved 400-year-old Spanish colonial irrigation "mother ditch", the Acequia Madre.   Now that TPL's work is fundamentally done, the Railyard Park Stewards have emerged as a principal private sector partner with City staff in the care of the Park. (More about the Stewards in "Other Perspectives.")

The least successful aspect of the commercial redevelopment has been the challenge faced by tenants in a declining economic environment.  This economic slowdown has resulted in a few still-vacant parcels without buildings and buildings which are not yet fully occupied.  Construction of the public spaces was delayed longer than intended while funds were raised and construction, once begun, took longer than expected, resulting in completion concurrent with the start of a national recession.  Given these challenges, the vibrancy of the Railyard already is remarkable.
	PA Title: City Manager
	PA Name: Robert Romero
	PA Org: City of Santa Fe
	Text61: 505
	PA Address: 200 Lincoln Ave., PO Box 909
	PA City/State/Zip: Santa Fe, NM 87504
	PA Fax Area: 505
	PA Fax: 955-6683
	PA Email: rpromero@santafenm.gov
	PA Sign Date: 
	PA Role Description: The City of Santa Fe purchased the 50-acre Railyard property from the Catellus Development Corporation in 1995 with bridge financing support from the Trust for Public Land.  City leaders and community members advocated for the purchase primarily to prevent over-development of the Railyard and to preserve the very old and sensitive neighborhoods abutting the property while at the same time supporting the area as a vibrant place for local residents, businesses, arts and culture.  Zoning at the Railyard would have allowed 1.2 million square feet of development and buildings two to six stories high, completely out of character with the neighborhood's low residential structures.  The revised plan limits development to 500,000 square feet and building height to 34 feet.  

From 1995 to 2002, the City engaged hundreds of citizens in hundreds of meetings, a process regarded as the greatest civic participation this city has seen in its history.  The community's vision for the Railyard was encapsulated in the Railyard Community Plan, most of which was adopted by the City Council in the Santa Fe Railyard Master Plan.  In 1998, the City staffed a Railyard office to implement redevelopment, which included new infrastructure, environmental assessments, archaeology, historic preservation regulations and the establishment of a non-profit to develop, lease and manage the property.  I was Director of Public Works during the entitlement and construction of the project.  My department worked closely with the non-profit to coordinate the requirements of the various departments within the City.  New protocols had to be developed because the City owned the ground.
	PA Benefits: Santa Fe residents and leaders banded together in an unparalleled way to preserve the Railyard as a community gathering place.  Residents felt they had been forced off the city's historic plaza, saying it was not primarily for tourists, and wanted a place of their own.  To achieve this, hundreds of people shared their vision for the Railyard as an engaging place including live-work space, local businesses, performance and cultural entities, parklands and open space.  Every feature was to add to the city's cherished natural beauty, pay homage to the site's rich history, and invite mixed uses.  As with any collaborative project, especially one of this scale, compromises were made.  The city had to carefully balance preservation of the neighborhoods surrounding the Railyard with the need to build commercial space to generate enough revenue to pay for the purchase of the property.  Another compromise had to do with building height.  Zoning in the district allowed for up to 64 feet in height, which the city reduced to 34 feet so that the development better fit the neighborhood character and maintained residents' treasured views of the Sangre de Cristo Mountains.  City planning of this area began in the early 80's.  Railyard design began in 1996 with an 18-month process during which more than 700 residents voted for what they wished to have on the Railyard.  In 1997, the partners held a four-week design process; in the first week alone more than 200 people worked with architects and planners to design preliminary land use concepts.  The resulting Community Plan defined 12 guiding principles.  In 1997, the City Council unanimously approved the Community Plan and committed a 1/16 gross receipts tax to pay 70% of the Railyard land purchase debt.  In 1999, a redevelopment district resolution was passed.  Hundreds of people attended further public meetings in 2001 to refine the Master Plan design.  The city created a metropolitan planning organization to oversee Railyard Plans progress through the city's Planning Commission and City Council for approval.
	PA Impact Analysis: The project has invigorated a key piece of property within one mile of the historic Plaza that was previously an under utilized eyesore.  It has provided many opportunities for local businesses to locate near the central business district.  The four community based non-profits would have been priced out of the area without the financial accomodation granted.

The project has also generated significant national publicity for Santa Fe as a new unique district that is architecturally different from the historic districts in the City

The 10 acre park also provided a new venue for large events to relieve the constant use (and overuse) of the historic Plaza.
	PA Partnerships: This project would not have occurred without the city's partnership with Trust for Public Land, the Santa Fe Railyard Community Corporation and the community.  The model of public/private partnerships to revitalize the Railyard was an approach the city had never tried before.  It was absolutely necessary because the city did not have the resources or development experience to take on a project of this scale on its own.
	PA Critique: By far, the Railyard's biggest success was the realization of the community's desire for a gathering place, built according to the principles outlines in the Community Plan.  On the day of the grand opening, it was amazing to hear the joy and pride in residents' voices as they pointed out features that they had either suggested or voted on over the years.  This is truly a community gathering place, created by and for the community.  The Railyard redevelopment, which was more than 10 years in the making, took longer than originally intended, in part because of the intense public participation process.  While the Railyard took longer than expected, nearly everyone agrees that it is a better project because of the great lengths taken to follow the community's wishes for this space.  A decade ago, the Railyard was a blighted area that served mostly as a collection space for garbage and debris.  Today, it is an emerging community space for the families of Santa Fe.  This is truly a community success story.
	OP Name: Eliza A. Kretzmann
	OP Title: Executive Director
	OP Org: The Railyard Stewards 
	OP Phone Area: 505
	OP Phone: 982-6975
	OP Address: 1600 Lena Street, Building C
	OP City/State/Zip: Santa Fe, NM 87505
	OP Fax Area: 505
	OP Fax: 988-5967
	OP Email: info@railyardpark.org
	OP Sign Date: December 1, 2010
	OP Role Description: Growing up in Santa Fe, I visited the Railyard for community events and as a child exploring downtown Santa Fe.  Mainly I remember the space as a unappealing, dusty place that felt uninviting.  Later, as a young professional in watershed education and restoration, I led a workshop with Warehouse 21 youth in envisioning environmental restoration of the 13 acres of public open space within the Railyard revitalization project.

In 2009 I was hired as the Executive Director of the Railyard Stewards.  The Railyard Stewards is a non-profit organization with the mission to provide community stewardship and advocacy for the care and programming of the Santa Fe Railyard Park + Plaza.  The Railyard Stewards grew out of long-term community groups such as the Railyard Advisory Council, which started more than a decade ago and was instrumental in providing community input during the development of the Railyard.  The Stewards' vision is a vibrant, beautiful, popular and safe community gathering place representing the history, values and aspirations of the people of Santa Fe.  We focus on care for the land, the visitor experience (encouraging community engagement and repeat visits), advocacy for the Railyard, and fundraising to ensure these goals are met. 

Since its beginnings in 2008, the Railyard Stewards have evolved to be a crucial partner in the Railyard Park + Plaza, ensuring a vibrant and well-cared for space.  In 2010 we worked with over 650 community and youth volunteers to provide over 2500 hours of care in the Railyard Park.  We provided more than 130 community workdays and provide dynamic education programs to youth and the public.
	OP Community Impact: Growing up in Santa Fe, if often felt that our city was more oriented toward tourists than its residents.  The historic downtown area often felt like a caricature of the city we knew and loved (in fact, many of us began to call Santa Fe 'Fanta Se' or 'Fantasy' to highlight how inauthentic we felt many of our public spaces were), and we longed for an alternative space to forge a sense of community.  As a youth in Santa Fe, it felt as if we did not have many places dedicated to our needs.  

The Railyard Park + Plaza serves youth and locals, and provides a space where community is forged in a dynamic urban setting for community of all ages.  The Railyard Park is becoming a hub for environmental community and youth education.  For example, school groups plant vegetable gardens in the park from seed, and retirees garden in the park as volunteers.  We work with at-risk youth in green job training through our partnership with YouthWorks, a local non-profit. In 2010, the Stewards worked with over 340 youth in the park in educational programs. The Stewards also held a workshop series; Master Gardeners and horticultural experts shared their techniques with the public in urban agricultural and horticultural techniques.  In the orchard, the public picks apples and apricots along a busy street, and the native wildflower and grass meadows exhibit landscaping techniques that take into account our arid climate.  Additionally, every spring, the community gathers to clean the 400-year-old irrigation ditch (the Acequia Madre), and learn about agricultural techniques of the Native Americans and Spanish. The Railyard is truly a vibrant crossroads that brings joy to its visitors whether they are tourists or longtime residents.  To me,the Railyard Park + Plaza is the best and most exciting development of my lifetime in Santa Fe.

	OP TradeOffs: 
From the start, the Railyard Park + Plaza redevelopment has been visionary, dynamic and bold.  In fact, I sometimes call it "Miracle on Guadalupe Street", as there were so many ways it may not have ever happened at all!  From the purchase of the land to the project's substantial completion, the development required partnerships with non-profits and government entities, and relied on the strong voices of the public.  A project in such a visible space with such an engaged, opinionated and longtime community is bound to have compromises.

A key example of this is the level of community input into the Railyard redevelopment- thousands of community members gave input to the Master Plan and the design of the Railyard.  Combining and representing broad and diverse input led to many compromises.  An example is the aesthetic of the Railyard.  The design is very modern, fresh and urban, while weaving in historic references.  The modern aesthetic challenges the existing design of Santa Fe, particularly downtown Santa Fe.  Instead of rounded adobe structures with blue window frames and pink coyotes howling at the moon, the Railyard utilizes corrugated steel, stone gabions, and modern architecture.  Linear elements are used to reference historic railroad lines, rather than soft adobe curves.  The Railyard retains a gritty feel (this was important to the community to reflect its industrial history), and the space feels metropolitan in comparison to other parts of Santa Fe.  This was not a comfortable compromise for all Santa Feans, who prefer the adobe aesthetic, while others love that the Railyard ushers Santa Fe into a more urban era.  

Despite this and many other compromises, the citizens of Santa Fe have embraced the new space.  It has been recognized as a 'Best of Santa Fe' public space as voted on by locals since the space was substantially completed in 2008.




	OP Critique: The Railyard took a contaminated, neglected parcel of land totaling about 50 acres and created a community space that combines amazing landscape architecture and design with historical and economic values. The space is important for local economies, from the Farmers Market to local shops and restaurants.  It is also important as an environmental education hub, and provides demonstration on techniques from water harvesting and low water planting to ideas like how to grow a winter food garden.  Finally, it preserves historical elements such as the railroad history and the "Acequia Madre" irrigation ditch.  Although the space is only two years old, there is a lot of community pride generated by it!

The Railyard Park + Plaza's success is recognized at a national level.  The Railyard has won many awards since its substantial completion in 2008.  It received the Best Building Award from the Associated General Contractors in New Mexico, a Heritage Preservation Award from Cultural Properties Review, and a Placemaking Award from the American Institute of Architects, and a National Association of Industrial and Office Properties Award of Excellence for a Civic/Public project in 2008.  The Railyard Park graced the cover of Landscape Architecture magazine this year, as well as the travel section of the New York Times.

The project is truly visionary and vibrant.  However, the least successful aspect was preparing for the long-term care and success of the space.  There was no endowment created to ensure this care, and only minimal funds were set aside to start the Railyard Stewards group.  This means the Railyard Stewards, the Santa Fe Railyard Community Corporation, and the City of Santa Fe are working with limited funds to ensure this important community resource continues to serve the public and reach its full potential.  


