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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 

area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment; 
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.)

PROJECT AT-A-GLANCE

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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PROJECT DESCRIPTION
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 
area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? 
      How many people are served by the project?

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3. Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.



15

2015
RUDY BRUNER AWARD  

COMMUNITY
REPRESENTATIVE

PERSPECTIVE



16

COMMUNITY REPRESENTATIVE PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to neighborhood 
issues.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax  (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	How did you, or the organization you represent, become involved in this project? What role did you play? 

2.	 From the community’s point of view, what were the major issues concerning this project?

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps1.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.

daniel
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Approximately 400 words.
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3.	Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or public approvals that 
affected this project.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 	 	 	   	
	 (e.g., zoning, public participation, public benefits, impact statements).

 

2.  How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? 
	 How did your agency participate in making them?

PUBLIC AGENCY PERSPECTIVE

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps2.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	Describe the project’s impact on your city. Please be as specific as possible.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies like yours
	 in other cities?

  

5.	What do you consider to be the most and least successful aspects of this project?

PUBLIC AGENCY PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the  question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did.

Name	 Title

Organization	 Telephone   (           )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose 
whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials 
and to grant these rights and permissions.

Signature                                                                                                    	 Date

1. What role did you or your company play in the development of this project? Describe the scope of involvement.

2.	What trade-offs or compromises were required during the development of the project?

DEVELOPER PERSPECTIVE

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps3.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	How was the project financed? What, if any, innovative means of financing were used? 

4.	What do you consider to be the most and least successful aspects of the project?	 	

DEVELOPER PERSPECTIVE (CONT’D)  

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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PROFESSIONAL CONSULTANT PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning, legal, or other services. Copies may be given 
to other professionals if desired.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (          )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1. What role did you or your organization play in the development of this project?

2.	 Describe the project’s impact on its community. Please be as specific as possible.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps4.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3. How might this project be instructive to others in your profession?

  

4.	What do you consider to be the most and least successful aspects of this project? 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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ARCHITECT OR DESIGNER PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the  question to which it responds, and the length of each answer should be limited to 

the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services. Copies may be 

given to other design professionals if desired.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (          )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

2.	 Describe the most important social and programmatic functions of the design.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps5.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.	  Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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OTHER PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (           )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature                                                                                                     	 Date

1. What role did you play in the development of this project?

2.	 Describe the impact that this project has had on the your community. Please be as specific as possible.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps6.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4.	What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.



San Jose's Urban EcoPark 
Executive Summary 

Urban and Regional Planning Department 
San Jose State University 

July, 2007 
 
The City of San Jose's Environmental Services Department (ESD) has proposed to develop an 
Urban EcoPark at 1608 Las Plumas Avenue in San Jose. Graduate students from the 
Department of Urban and Regional Planning at San Jose State University were tasked to 
develop a proposal for the Urban EcoPark that took into consideration the specific goals 
identified by ESD: 

 To relocate a County-operated household hazardous waste (HHW) drop-off facility to the 
site; 

 To co-locate with nonprofits that offer a beneficial community service, ideally diverting 
construction material from the solid waste stream (e.g. Habitat for Humanity's ReStore); 

 To provide space for community members and organizations to hold meetings and classes; 

 To serve as a central location for ESD to coordinate environmental education programs; and 

 To serve as a leading example of sustainability through the site design and operations. 
 
The Urban EcoPark at Las Plumas Avenue will showcase green building design through the use 
of sustainably-harvested and re-used construction materials, solar energy production, energy-
efficient design, onsite stormwater management, a living roof, waste reduction, and sustainable 
landscaping. The facility will focus on the community through opportunities for classes, 
gatherings, and an ecoplayground. In addition, the facility's proposed tenants (including HHW, 
Habitat for Humanity's ReStore, Rebuilding Together Silicon Valley, National Association of the 
Remodeling Industry, among others) will provide a variety of much-needed services and 
programs for the local community and the wider region. 
 
Key Facility Occupants 
A primary purpose of the Urban EcoPark is to maximize the use of the space in such as way as 
to provide a wide range of services for local residents. Our proposal suggests that the City 
consider two main categories of facility occupants: permanent and occasional/intermittent. 
 
The five main permanent occupants of the facility include HHW, Rebuilding Together Silicon 
Valley (RTSV), Habitat for Humanity's ReStore, the National Association of the Remodeling 
Industry, and a lending tool library.  The HHW program would occupy approximately 15,400 
square feet at the rear (south) end of the warehouse. This area would incorporate an existing 
loading dock for material transfer and maximizes the opportunity for customers to queue on site 
during program operation. An additional 400 square feet of office space would be available at 
the front (north) end of the building for ESD to locate a facility manager in the office area on the 
second floor. Immediately north of the HHW interior operations would be approximately 5,500 
square feet of storage space for RTSV. This area would be used to store construction materials 
(much of which is donated by the construction industry) which the organization users to 
renovate and improve homes for low-income residents. In addition, 600 square feet of office 
space would be available for administrative functions. The closest ReStore operation to San 
Jose is located in Oakland. By locating a ReStore operation in San Jose, we provide a valuable 
service for residents as well as volunteer or internship opportunities. Our proposal provides 
approximately 12,000-18,000 square feet of internal and external space for a ReStore 
operation. The exterior area would utilize space under the overhang covering the temporary 
HHW operations ("Phase I"). This area would be enclosed using sustainable fencing material 



(ideally re-used). Customers parking would be provided on the west side of the facility and the 
operation would have access to the existing loading dock also located on the west side. The 
primary focus for NARI is education and they are in need of space to run educational programs 
on the benefits of green building for local contractors as well as the general public. We 
proposed to provide approximately 1,325 square feet which would be used to showcase green 
building materials, provide administrative space, and space for classroom activities. As part of 
their contribution to the Urban EcoPark, we would like to see NARI renovate the existing break-
room on the first floor to provide a kitchen area using green building practices. Finally, we would 
like to see the City consider a lending tool library at the Urban EcoPark. No space has currently 
been dedicated for this use, but it is possible that an area could be carved out if one of the other 
permanent occupants was willing to dedicate some space. Ideally, this program would be 
operated by the San Jose Public Library system using a model similar to that already in place in 
locations such as Berkeley, Oakland, and San Francisco. This type of service would be 
invaluable for local residents and would complement the other site activities (e.g. ReStore). 
 
In addition to permanent occupants, we also propose to include space for occupants that would 
only need occasional or intermittent use of the facility. These occupants would primarily use 
space at the north end of the building on the first and second floors. We recommend that a 
multipurpose room be constructed at the northwest corner of the first floor (approximately 4,000 
square feet) that could be divided into 2-3 smaller rooms using flexible dividers. On the second 
floor, the existing office area would be renovated to provide an open reception area 
(approximately 1,300 square feet), four individual office spaces (each approximately 125 square 
feet) surrounding a 400 square foot shared conference room, and an open space area 
(approximately 520 square feet) that could be transformed into space for office cubicles. In 
addition, a second shared conference room would be located south of the reception area. This 
conference room would be approximately 1,200 square feet and would incorporate flexible 
dividers in order to split the room into 2-3 smaller conference areas. Users of this space would 
have access to the shared facilities and would coordinate with ESD regarding use of the space. 
During community meetings earlier this year, several community groups and individuals 
indicated an interest in using the space. These include Heart of Chaos, a non-profit organization 
that promotes the use of recycled materials to create art, incubator offices for green businesses, 
the Center for Training and Careers, the American Indian Education Resource Center, among 
others. In addition, space would be available to other community organizations to access the 
facility's conference rooms and multipurpose room. Environmental Services will take a lead role 
in coordinating access to these spaces. Finally, we would like to provide space along the east 
side of the building facing the fire station that could be used by San Jose Search and Rescue to 
store their vehicles and other rescue equipment. In our initial plan, we had anticipated using the 
fire station's driveway to provide access to the southeast side of the building. Given recent 
changes to the fire station site plan, this access will need to be redesigned. 
 
Sustainable Infrastructure 
While the proposed services at the Urban EcoPark support the overall goal of sustainability, the 
site itself should also be an example of how to develop and operate a facility in an 
environmentally-responsible manner. A goal for this proposal is to encourage the City of San 
Jose to seek the highest possible LEED (Leadership in Energy and Environmental Design) 
certification. Ideally, our intention is to see the site achieve a Platinum-rating. As of May 2007, 
only 11 buildings in California have achieved this level. The Urban EcoPark falls under the 
LEED-Existing Building rating system and focuses specifically on building operation and 
maintenance. Our complete report uses the LEED checklist as a guideline for structuring the 
contents of our information. As such, we focus on the following key elements: sustainable site 
(including options for alternative transportation, stormwater management, and heat island 



reduction); water efficiency (focusing on water-efficient landscaping, innovative wastewater 
technologies, and water use reduction); energy and atmosphere (emphasizing energy efficiency 
and renewable energy sources such as solar power); materials and construction (including the 
use of alternative materials, source reduction, construction and renovation waste management, 
recycling, and sustainable cleaning products); and indoor air quality (focusing on removing 
existing contaminants, daylighting, and efficient heating, ventilation, and air conditioning).  
 
There are several key items in our proposal that warrant particular attention. These include our 
recommendations to develop an extensive living roof at the site, build an ecoplayground 
surrounded by sustainable landscaping at the north edge of the site (along Las Plumas 
Avenue), construct a Native American Plant Garden along the southeast edge of the site that 
would showcase culturally significant plants used by the local Native American tribes, and site a 
composting area and greenhouse next to the Plant Garden. 
 
Our roof design is ambitious and provides several opportunities to achieve points towards LEED 
certification. We propose to install a wide range of features including solar photovoltaic panels, 
skylights, and a rooftop garden using drought-tolerant and native plants. In addition, we propose 
to use the roof as an educational opportunity by allowing access to the area for visitors. To 
ensure safety, a five-foot fence will be constructed around the perimeter. 
 
We hope that the Urban EcoPark becomes a popular destination for many members of the local 
community. To improve the aesthetic appeal of the facility, we propose to develop a large 
landscaped area along the northern edge of the site that would include space for an 
ecoplayground and picnic area. The playground would be constructed using environmentally-
friendly materials such as recycled tire and plastic. Landscaping would focus on drought-tolerant 
and native plants and any irrigation system would utilize water-efficient design.  
 
The Native American Plant Garden will provide an opportunity to educate local residents and 
support the American Indian Education Resource Center. The garden will showcase herbs, 
vegetables, and other plants used by Native Americans with a special section dedicated to the 
Ohlone tribe. Recycled materials will be used in the construction of the garden. Signage 
throughout the garden (and throughout other areas of the facility as well) will provide information 
on the environmental and cultural significant of the different plantings and materials. 
 
Currently, the City of San Jose offers composting classes at several sites throughout the site. At 
the Urban EcoPark, we propose to locate a composting area so that ESD can run education 
classes and allow participants to view a composting area in action. This will be located next to a 
greenhouse that will provide plantings for the Native American Plant Garden and other site 
landscaping.  
 
The Urban EcoPark presents a tremendous opportunity for the City of San Jose to develop an 
innovative facility that provides a wide range of beneficial community services and acts as a 
living educational tool for sustainability. It is hoped that this proposal will provide the City with 
many options to consider as they pursue development at 1608 Las Plumas Avenue. 



Helped by the federal New Markets Tax Credit program, the 
City of San José transformed a marginal property into an 

asset that brings economic and environmental benefits to the 
region. The San José Environmental Innovation Center (SJEIC) is 
a showcase of energy- and water-efficient practices and home 
to three tenants. The Environmental Services Department owns 
and manages the building. Visit www.sjenvironment.org/eic for 
more information.

THREE TENANTS
PROSPECT SILICON VALLEY www.prospectsv.org 

�� Northern California’s first Technology Demonstration 
Center, helping innovators to attract investors, customers, 
talent, and grants by providing space and equipment to test 
and exhibit emerging energy, building, and transportation  
technologies

�� Launched in partnership with the City of San José in October 
2013; helps drive San José as a global force in emerging 
clean technologies and in generating green jobs

�� Founding sponsors: BMW, Applied Materials, Wells Fargo 
Bank, DENSO, and Siemens

HABITAT FOR HUMANITY RESTORE www.habitatebsv.org/Restore 

�� Habitat for Humanity ReStore is a home improvement store 
and donation center with more than 800 stores nationwide

�� Sells new and gently used furniture, appliances, and home 
improvement materials at a fraction of retail prices

�� Four Bay Area ReStores: Oakland, San Carlos, two in San José
�� San José ReStores are managed by Habitat for Humanity 
East Bay/Silicon Valley; proceeds fund affordable housing in 
Santa Clara, Alameda, and Contra Costa counties

�� By promoting material reuse, ReStores reduce the volume 
of landfilled construction materials and home goods; in 
2014, the two San José stores alone will divert an estimated 
1,350 tons of material from landfill 
 

HOUSEHOLD HAZARDOUS WASTE FACILITY www.hhw.org
�� County of Santa Clara manages the countywide HHW 
program and new SJEIC HHW facility; two other county-run 
HHW facilities are in Sunnyvale and San Martin  

�� HHW drop-off is appointment based, visit hhw.org
�� Demand for collection is high: In fiscal year 2010-11, 1,500 
tons of HHW products were collected from 32,000 county 
households (12,000 of the households were from San José) 

SUPPORTING SAN JOSE’S GREEN VISION
SJEIC helps advance seven of 10 Green Vision (www.sanjoseca.
gov/greenvision) goals, promoting a sustainable San José:

�� create 25,000 clean tech jobs
�� reduce per capita energy use by 50 percent
�� receive electrical power from clean, renewable sources
�� retrofit buildings to be green
�� divert waste from landfills
�� beneficially reuse wastewater
�� replace streetlights with smart, energy-saving LED lights

ENERGY & WATER EFFICIENCY SHOWCASE
�� Platinum-level LEED certification is anticipated upon 
installation of a grant funded solar energy system

�� Visit the Sustainable Features Map, which shows: 
-Solar tracking skylights 
-Solar panels on warehouse, parking canopies 
-Thin film solar cells on HHW building 
-Wind turbines 
-LED streetlights 
-Interior composting toilets 
-Drought tolerant landscaping 
-Public art feature that captures and reuses rainwater 
-Swales and bio-retention area for stormwater treatment

over

Environmental Services  Delivering world class 
utility services and programs to improve our 
health, environment, and economy
www.sjenvironment.org   Main: 408-535-8500

Media Contact 
Jennie Loft, Public Information Manager
jennieloft@sanjoseca.gov 
408-975-8554

Front entrance

San José Environmental 
Innovation Center
1608 Las Plumas Avenue, San José, CA  95133

http://www.sanjoseca.gov/index.aspx?NID=1415
http://www.prospectsv.org/
http://www.habitatebsv.org/restore
http://www.sccgov.org/sites/iwm/hhw/Pages/hhw.aspx
http://www.sanjoseca.gov/index.aspx?NID=2737
http://www.sanjoseca.gov/index.aspx?NID=2737
http://www.sanjoseca.gov/DocumentCenter/View/31539
http://www.sjenvironment.org/


BUILDING HISTORY
�� Year originally built: 1958 
�� Original use of building: Wax paper manufacturing by 
Pollock Paper Company; the factory closed in 1973

�� Size: 46,000 square-foot building on 4.27-acre site
�� Architect: J. Francis Ward
�� Style: Mid-century Modern with utilitarian materials)
Historic features preserved: brick facade, thick corrugated 
metal siding (no longer readily available), and a non-
functioning smokestack

�� City acquisition: In 1973, City of San José Housing 
Department purchased the building for warehousing

�� Environmental Services Department purchased the building 
in 2006 with the intent to develop a new HHW operation 
site. Public input and the Green Vision led to broader, 
sustainable vision for the site.

�� SJEIC opened May 30, 2014 with a public ceremony, 
launching use of the ReStore and Prospect Silicon Valley. 
The HHW facility began operations in September 2014. 

COST & FUNDING
�� Total land purchase and construction cost: $31.42 million
�� Funding sources: One-time fee revenue and state and 
federal grants; no General Fund revenue was used 

�� First municipally-sponsored project in California to utilize 
federal New Markets Tax Credit program, bringing  $4.5 
million to SJEIC project while providing significant tax benefits 
to investors

�� Debt-free building: Lease revenue will cover maintenance 
and operation costs 

M:\MEDIA FACT SHEETS\EIC MediaFactSheet
09-12-14 cw

LOCATION & ACCESS
�� Address: 1608 Las Plumas Avenue, San José, CA  95133
�� Accessible via automobile, bicycle paths, and public transit
�� VTA Line 77 bus stop is ~ 1/4 mile from SJEIC
�� BART Berryessa station will open in 2017, three blocks 

north of SJEIC 

CONTACT INFORMATION 
�� Environmental Services Department (owns SJEIC) 
Jennie Loft, Public Information Manager, 408-535-8554  
jennie.loft@sanjoseca.gov

�� Office of Economic Development (administers leases and 
ProspectSV partnership) 
Cara Douglas, Communications Manager, 408-535-8168  
cara.douglas@sanjoseca.gov, 

�� Prospect Silicon Valley 
Doug Davenport, Executive Director, 415-867-7498	
doug.davenport@prospectsv.org

�� Habitat for Humanity ReStore  
John Colburn, ReStore Manager, 408-933-3605  
JColburn@habitatebsv.org 
Erin Spaulding, Marketing & Communications Manager, 		
408-620-3406, ESpaulding@habitatebsv.org,  

�� Santa Clara County HHW Program, SJEIC HHW Facility 
Rob D’Arcy, Recycling & Waste Division Manager,  
408-918-1967, Rob.Darcy@deh.sccgov.org, 

The EIC renovation preserved the building’s original Mid-
century Modern architectural elements: heavy corrugated 
metal siding, a non-functional smokestack, and the brick 
facade. 

Prospect Silicon Valley exhibiting green technologies during grand openingInside the Habitat for Humanity ReStore



 

 

San Jose Environmental Innovation Center 

Relevant Project Dates 

 

Mid 1950’s:  Building built on Las Plumas Avenue in San Jose.  It was designed by 

architect Robert Ward and is a good example of mid-century modern architecture using 

utilitarian materials such as brick and metal siding.  Much of the original building was 

preserved.  It was used as a wax paper manufacturing plant. 

 

1970s:  Bought by the City of San Jose and used as its central warehouse. 

 

1999:  Central warehouse moved to the City’s Central Service Yard.  Site taken over by 

the San Jose Housing Department with the intention of making it into a family shelter. 

 

Early-to-mid 1990’s:  Household Hazardous Waste Drop-off facility is included at the 

City’s Central Services Yard/Warehouse.   

 

2006:  City Central Service Yard no longer able to host the Household Hazardous Waste 

Facility.  Waste is collected from two other facilities in the County as well as temporary 

drop-off events held at varying locations. 

 

2006:  After finding the site not conducive to transformation into a family shelter, the Las 

Plumas site is sold to the City’s Environmental Services Department with the intention of 

transforming it into a permanent Household Hazardous Waste Facility. 

 

2006 – 2007:  City staff worked with San Jose State University graduate students from 

the Urban and Regional Planning Department to engage with the community and create a 

vision for the site.   

 

2007 - 2009:  Design work for the EIC Phase I project (temporary HHW drop-off 

facility). 

 

2009 – 2010:  Construction of EIC Phase I. 

 

2010 – 2011:  After initial renovations, the site began to accept HHW in HHW drop off 

events.  Initial renovations included the installation of Silva Cells for street tree planting 

as well as landscape elements such as the bioswales and drought tolerant landscaping.   

 

2009:  Phase II design began. Rather than house the HHW operation in the existing 

warehouse, it was decided to house it in a new building.  It was decided to utilize the 

existing building for a clean technology demonstration center and an organization that 

would help divert serviceable goods from the waste stream.   

 

2009- 2011:  designed the EIC Phase II site. 

 



2011 – 2014:  Site was constructed. 

 

May, 2014:  Environmental Innovation Center Grand Opening. 

 

August, 2014:  first Household Hazardous Waste Drop off event held.   

 

October, 2014:  Prospect Silicon Valley Grand Opening. 

 

 



 

San Jose Environmental Innovation Center – Site Plan 
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Late last year, the city of San Jose, Calif. completed its 
fi rst new markets tax credit (NMTC) transaction. As be-
fi ts the largest city in Silicon Valley, the project, known 

as the San Jose Environmental Innovation Center (EIC), will 
house emerging technology startups and recycling centers. 
EIC is part of the city’s Green Vision, a 15-year plan for eco-
nomic growth and environmental sustainability, and will 
provide jobs and resources to San Jose and other Santa Clara 
County communities. 

“The sponsor had suffi cient leverage in the form of the value 
of the existing building, along with city funds, to provide 
a match for the NMTC investment from Chase Bank. With 
NMTC fi nancing, this unused former manufacturing plant 
can become a viable resource for jobs and innovation in the 
city of San Jose,” said Elizabeth Tracey, vice president in 
Chase’s NMTC group.

The EIC will house a demonstration facility for emerging 
clean technology companies, a secondhand and surplus 
construction materials store and a household hazardous 
waste facility where Santa Clara County residents will be 
able to drop off household waste at the county’s fi rst perma-
nent hazardous household waste collection facility. 

The Clean Technology Development Center (CTDC) will 
lease space to start ups and technology companies and 
help them commercialize their products. It will also pro-
vide green training opportunities for low-income residents. 
Habitat for Humanity will operate a ReStore on the site. Re-
Stores, whose stock is donated and sold at reduced prices, 
sell reusable and home improvement goods, including fur-

niture, home accessories, building materials and appliances. 

“We saw the opportunity to site the clean tech demonstra-
tion center at the site. We wanted to reuse the site produc-
tively and fi ll as many needs as possible,” said Jo Zientek, 
acting assistant director for the city’s Environmental Ser-
vices Department (ESD), which led the project for the city. 

The EIC features sustainable and environmentally friendly 
design and is expected to earn at least LEED Gold certifi ca-
tion. The project includes a utility metering and dashboard 
system, composting toilets and an advanced storm water 
system, which includes structured void spaces beneath per-

San Jose Closes Innovative NMTC Transaction

By Jennifer Dockery, Assignment Editor, Novogradac & Company LLP

Photo: Courtesy of Ed Ramirez, City of San Jose
The City of San Jose is converting a 1960s-era warehouse into a 
hazardous household waste collection facility, business incubator and 
Habitat for Humanity ReStore.



continued from page 1

vious sidewalks. 

“San Jose is known for new technology and sustainable technol-
ogy. What they’re creating there doesn’t exist right now,” said Mi-
chelle Morlan, west region director with the National Develop-
ment Council (NDC). “We all knew that the resulting project was 
really going to be exceptional.”

ESD acquired the 47,000-square-foot warehouse in 2006. The 
1960s building, originally purchased by the city for use as an af-
fordable housing development, cost ESD $4.3 million; the depart-
ment used a combination of utility fees and rental income from 
other city owned properties to fund the purchase. The city used 
$4 million in garbage, sewer, storm and sanitary fees to fund the 
hazardous waste facility. The Habitat for Humanity ReStore was 
funded with $6 million in recycling deposit fees that the city col-
lected from developers that did not recycle construction materi-
als at a city certifi ed recycling center. An additional $2 million in 
utility late fees were used to pay Group 4 Architecture Research 
+ Planning Inc. to design the EIC. The $26.7 million project in-
cluded NMTC fi nancing from several partners: NDC, Brownfi eld 
Revitalization (BR) and Northern California Community Loan 
Fund (NCCLF) provided NMTCs and Chase provided $7.4 mil-
lion in equity for the tax credits. 

“[The project] serves as a perfect example of a project receiving 
substantial broad-based local community, political and private 
industry support because of its commitment to environmental 
stewardship, small business support and job creation and train-
ing,” said Bret Batchelder, BR’s managing director. BR provided 
the project with a $12 million qualifi ed equity investment (QEI).

A City First
The city of San Jose worked for several years to bring its fi rst 
NMTC transaction to fruition. It reversed its usual project devel-
opment process, pulling together its “dream project” and then 
seeking fi nancing. 

“We wanted to get far enough in site design to attract investors,” 
Zientek said. ESD identifi ed components of the project that could 
be added depending on how much capital the city could attract. 
ESD’s goal was to build the center debt-free. 

With project design in hand, ESD contacted private and public 
environmental centers across the country to inquire about fund-
ing, leading the city to hear about the NMTC program. ESD deter-
mined that the center was in a qualifi ed census tract and worked 
with consultants, on the condition that they would be paid only 
if the NMTC transaction was successful, to attract community 
development entities to the project. The city worked with NDC 
to secure NMTC project fi nancing, the result of which was NDC 

continued on page 3

Novogradac Journal of Tax Credits
Editorial Board

PUBLISHER 

Michael J. Novogradac, CPA 

MANAGING EDITOR 

Alex Ruiz

EDITOR

Jane Bowar Zastrow

TECHNICAL EDITORS 

Robert S. Thesman, CPA
James R. Kroger, CPA
Owen P. Gray, CPA
Thomas Boccia, CPA
Daniel J. Smith, CPA

ASSIGNMENT EDITOR

Jennifer Dockery

STAFF WRITER

Jennifer Hill

CONTRIBUTING WRITERS

CARTOGRAPHER

David R. Grubman

PRODUCTION 

Jesse Barredo
James Matuszak

Novogradac Journal of Tax Credits
Information

Correspondence and editorial submissions:
Alex Ruiz/ 415.356.8088

Inquiries regarding advertising opportunities:
Emil Bagalso / 415.356.8037

Editorial material in this publication is for informational 
purposes only and should not be construed otherwise.
Advice and interpretation regarding the low-income
housing tax credit or any other material covered in this 
publication can only be obtained from your tax advisor. 

© Novogradac & Company LLP
2012 All rights reserved.

ISSN 2152-646X

Reproduction of this publication in whole or in part in any 
form without written permission from the publisher is
prohibited by law. 

Brandi Day 
Brad Elphick
Tony Grappone
Jim Kroger
Peter Lawrence
John P. Lee
John Leith-Tetrault

Diana R. Letsinger
George F. Littlejohn
Forrest David Milder
Charles A. Rhuda III
Rodney C. Sommers
John Tess
Phong T. Tran

w
w

w
.novoco.com





February 2012

2

NOVOGR
ADAC JOURN

AL OF TAX CREDITS



continued from page 2

continued on page 4

investing in the EIC and bringing NCCLF and BR into the project.

“If you look at how that project would be valued in the conven-
tional market … there’s really no way to compare it to existing 
real estate. It would be very diffi cult to attract private sector fi -
nancing to make this project go,” said Morlan.

Ross Culverwell, NCCLF’s deputy director of lending, agreed. 
“It fi ts very well into that ‘but for’ question,” he said. He called 
the transaction an example of how the public, private and not-for-
profi t sectors can work together.

In order to use the NMTCs, the city created and transferred the 
EIC to a not-for-profi t entity. Once the project is completed, the 
not-for-profi t will own the building and the city will be the mas-
ter tenant.

“The subsidy that the NMTC program is providing to the project 
will allow for the creation of innovative green technology that 
will, in the long run, decrease the country’s dependence on fossil 
fuels. … The EIC will create higher paid and more advanced jobs 
opportunities in the clean tech industry for [low-income commu-
nity] residents,” said Batchelder.    

Jobs & Opportunity
The EIC will provide local residents with services and job oppor-
tunities. The city anticipates that construction and operational 
programming will provide 140 new jobs, including  50 jobs at the 
hazardous waste collection center, 45 construction jobs, 40 jobs 
at CTDC and fi ve at ReStore. Additionally, the EIC will host en-
vironmental workshops and workforce development programs 
for local and low-income residents. San Jose’s Work2Future pro-
gram, which assists with meeting workforce demands, will use 
the space to offer jobseekers educational opportunities and work-
shops, networking opportunities and other services. It is expected 
that local companies will lease space in CTDC and use the center’s 
business support services as well as its offi ce, lab, manufacturing 
and demonstration space. 
 
“They very consciously built in job training and workforce devel-
opment in the completed project,” said Culverwell. NCCLF pro-
vided the project with a $7.35 million QEI.

At press time, the EIC was under construction and the city was 
securing tenant leases for the remainder of the building. Habi-
tat for Humanity had already signed a lease for its ReStore space 
and the center was establishing a memorandum of understand-
ing with the Lawrence Berkeley National Laboratories for CTDC 
space. Santa Clara County was expected to sign a lease for the 
hazardous waste facility by June 2012 and offset the cost with fees 
from municipalities that use the facility. Zientek said that the city 
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plans to build out the space to suit its tenants. The city 
expects to complete the EIC in December.

continued from page 3
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Prospect Silicon Valley 

“Other Perspective” Input 

What role did you play in the development of this project? 

This was a City project so we didn’t play a major role in planning.  We participated in planning and 

communications for the opening of the facility and provided input to the equipment and furnishings for 

the Demonstration Center.  The City commissioned a Business Plan for operation of the Demonstration 

Center, which we have worked from in launching the facility.  We contributed to an equipment planning 

and purchase list, and took over completion of interior improvements to accelerate schedule for 

turnover. 

 

2.  Describe the impact that this project has had on the your community. Please be as specific as 

possible. 

Since opening in October 2014, ProspectSV has signed 15 companies for representation and use of the 

Facility, ranging from product refinement and marketing to technology exhibit and pilot project 

development.  We are working with companies to install exhibit space and multimedia displays as well 

as helping companies move in materials and goods for their work.  At maturity we anticipate 40 

companies working with us at any time.  

We have held several major events at the Center.  We’ve hosted the California Energy Commission, 

California Fuel Cell Partnership, Breathe California, US Minority Business Development Center, Autotech 

Council and other organizations for functions ranging from public meetings to conferences and 

hackathons of up to several hundred people.  

The event space at the EIC has been very useful to organizations and companies large and small.  The 

flexibility of the space through the air walls allows for concurrent events as we have hosted an event 

with 100 people while holding a 25 person meeting next door.   

 

3. What trade-offs and compromises were required during the development of the project? Did you 

participate in making them? 

Making budget choices for valuable equipment purchases for the facility in light of construction delays 

and overruns was the largest challenge to opening the Center.   It wouldn’t be accurate to say we 

participated in the tradeoffs, we responded to changes the City felt were necessary and worked flexibly 

to stay on schedule. 

 

4. What do you consider to be the the most and least successful aspects of this project? 



Most Successful – the versatility of the space built by the City.  For us, the ability to offer startups and 

partners a location that includes desk space, meeting space, working space and labs is a huge 

advantage. Companies find the space valuable because the other alternative is to rent their own 

location with all of these amenities which is much more expensive.   

The high bay shop space and open layout of the facility also make it possible for companies with unique 

needs to work with ProspectSV. It is not everywhere that you can update a 45’ transit bus or build a pilot 

scale waste gas to energy generator.  

Additionally, visitors and clients alike have been impressed by the modern design and green features of 

the building.  We are often asked about the sustainable features of the facility.  

Least Successful – any new building has its challenges but the major delays in construction of the 

building led to some hasty work by contractors and perhaps some hasty decisions to get things done 

overall. I believe everyone has felt the growing pains. 

 

Submitted by Doug Davenport, Executive Director, Prospect Silicon Valley 
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Emergency Preparedness

Wastewater Facility  
Evacuates for Drill
By Kristen Yasukawa

As the emergency alarms sounded, 
the Regional Wastewater Facility 

staff sprang into action, grabbing their 
radios as the message came across: 

“This is a drill. A gas leak has been re-
ported on the west side of the facility. Evacuate 
all staff to the Admin Building parking lot. 
This is a drill.” 

Across the 70-acre operational site, 
employees emerged from confined spaces, 
tunnels, and buildings. Although only a 

Incident Commander Mike D’arcy (left) and 
Assembly Coordinator Rudy Ramirez  (right) 
confer during the evacuation drill.

 Green Matters
Integrated Waste Management

New San José Environmental Innovation 
Center Founded on Vision, Determination
By Cheryl Wessling

After good-humored comments from 
a slate of dignitaries and the snip of 

a green ribbon spanning its entrance, 
the San José Environmental Innovation 
Center (SJEIC), located in east-central 
San José, opened to applause and eager 

exploration by a crowd of nearly 300 
people on May 30. 

For staff that have worked on the proj-
ect since 2006, the grand opening was a 
day to savor. Over the course of eight 
years, the project evolved from a simple 

Director’s Message

Perseverance Pays Off

I wrote this column flying home from 
Washington D.C.

I was in the nation’s capital with San 
José Chief Information Officer Vijay 
Sammeta and our partners at Intel to 
present our collaborative project for the 
White House SmartAmerica Challenge. 
The San José+Intel project (page 12) is 
an exciting example of where San José’s 
Green Vision, our partnerships, and our 
culture of perseverance are taking us.

Still in the sky, I can think of multiple 
projects over the last quarter where our 
perseverance has paid off in spades. In this 
Green Matters, you’ll be reading about:
•	 The San José Environmental Innovation 

Center (SJEIC), now open for business after 
a spectacular ribbon cutting event in May;

CONTINUED P. 4

Kerrie Romanow

CONTINUED P. 6

Left to right: Councilmembers Xavier Campos, Madison Nguyen, and Johnny Khamis; Governor’s Office of 
Business and Economic Development Director Kish Rajan; ESD Director Kerrie Romanow; Councilmember 
Ash Kalra; Prospect Silicon Valley Executive Director Doug Davenport; and Habitat for Humanity East 
Bay/Silicon Valley President & CEO Janice Jensen. Behind Kalra is ESD Deputy Director Jo Zientek and 
Councilmember Kansen Chu.

ESD Welcomes New Assistant City Manager Pam Antil, see page 8 

Inside
•	 Division Highlights
•	 Ashwini’s CIP Corner
•	 Workforce & Recruitment
•	 Out & About
•	 Partnerships & Outreach
•	 Awards & Recognition
•	 Safety Corner
•	 On the Move
•	 Employee Spotlights
•	 Guess Who?

Environmental Services

CONTINUED P. 16

Delivering  
world-class utility 
services and programs 
to improve our health, 
environment and 
economy 
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Innovation Center 
CONTINUED FROM P. 1

blueprint for a new household hazardous 
waste (HHW) facility to a showcase of 
sustainable features and home to three 
tenants.

ESD Deputy Director Jo Zientek, who 
led and shaped the project from its earli-
est days, recalled its genesis: “When the 
City’s Central Service Yard was closed to 
HHW collection in early 2006, we began 
to hunt for a new site. The Housing 
Department owned a four-acre property 
on Las Plumas Avenue and it seemed per-
fect, so we bought it,” she said.

The perfect site soon gave way to 
challenges. Businesses near the site pro-
tested having HHW collection as a 
neighbor, leading to a year-long environ-
mental impact report process. 

The outreach process helped the proj-
ect evolve with public input to include 
other uses in addition to HHW collection.

“The potential tenant that most inter-
ested us was a Habitat for Humanity 
ReStore — we were excited about the 
multiple benefits a ReStore could bring 
to San José,” said Zientek. ReStores di-
vert waste from landfill by selling donat-
ed home improvement goods, and their 
proceeds fund affordable local housing.

City leadership supported the idea of 
adding tenants and making the SJEIC a 
sustainability showcase. At the time, 
Council had just approved the Green 
Vision — including bold goals for clean 
tech job creation, clean energy use, waste 
reduction, and green buildings.

The Office of Economic Development 
(OED) was also quick to see opportuni-
ties. As a key strategy for the City, OED 
wanted a nonprofit center in San José 
that could provide lift-off to emerging 
clean technologies. Space at the SJEIC 
site could enable that. “ESD was soon 
collaborating with OED on headquarter-
ing the new nonprofit, Prospect Silicon 
Valley, at the SJEIC,” said Zientek.

With the expanding vision came ex-

“The project grew to enfold several city 
deparments and external partners, and is a 

stronger community asset for that.” 
~ Jo Zientek, ESD deputy director

The crowd checks out bargains at the new ReStore, top, and explores the new Propsect Silicon 
Valley demonstration space, bottom.

panding costs. Then-graduate intern Nora 
Cibrian was tasked with grant applica-
tions. Cibrian worked with a consultant 
on applying with the New Markets Tax 
Credit program. 

“San José was the first city in California 
to leverage this federal program, and in 
2011 we closed the deal with $4.5 million 
in funding,” said Cibrian. Investors se-
cured significant tax benefits in exchange 
for providing funds to the project. 

Cibrian soon became a full-time ESDer 
and co-manager of the SJEIC project, 
along with IWM staffers Anna Szabo 
and Ed Ramirez. Szabo focused on pro-
curement while Rameriz served as proj-
ect site manager.

SJEIC is now open for business, but 
the facility isn’t yet complete. “We’ve still 

got a federal grant to implement for in-
stallation of the photovoltaic system,” 
said Cibrian. “It will be powerful enough 
to offset the site’s annual electrical usage.” 

In Hindsight
Zientek, whose eldest child was in second 
grade when the project started and is 
now in high school, looks back at the 
challenges presented by the SJEIC proj-
ect. “Over a long-term project like this, 
staff naturally make career changes, and 
for the EIC, that meant handing over the 
baton. But like a good relay team, we 
stayed determined and flexible.”

“The project grew to enfold several 
city departments and external partners, 
and is a stronger community asset for 
that,” said Zientek. 
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“We were finding ways for 
the EIC to meet the City’s 

Green Vision goals.”  
~ Mike Foster  

former IWM staffer, now in SCD

“I’ve enjoyed watching a 
decrepit site transform into 

this sustainable facility.” 
~ Ed Ramirez  

SJEIC site manager

Mayor Reed made the first official donation to the 
ReStore — handing Janice Jensen, president & CEO 
of Habitat for Humanity East Bay/Silicon Valley, a 
hammer.  In the background, four wind turbines 
help power the SJEIC.

Thanks to all staff whose 
preparations and help made the 
opening ceremony spectacular! 

SJEIC Project Managers
Nora Cibrian, Anna Szabo, and Ed 

Ramirez 

SJEIC Media & Event Team
Cheryl Wessling, Emily Kurth, Nidia 

Gomez, and Jennie Loft

Event Assistance
Spiros Kolomvotos, Ed Bautista, 

Carolina Camarena, Monica Perras, 
Leslie Martin, and volunteer staff from 

neighboring Our City Forest

View the video! Watch the event 
proceedings at: http://youtu.be/

CDgiNTm87IA 

“The early project got 
complicated when the 

neighboring businesses 
protested.” 

~ Paul Ledesma, former HHW  
coordinator, now in WSP

“The community wanted 
a facility that could be an 

aesthetic asset to the area,”  
~ Jennifer Seguin  

former IWM staffer, now in WSP

“The HHW operation was 
originally going to be under a 

canopy in the parking lot; that’s 
how far the project has come.”  

~ Walter Lin, former IWM staffer,  
now in Public Works

Ed Ramirez, Nora Cibrian, Anna Szabo, Jennifer Seguin

Jo Zientek 

Napp Fukuda, Rene Eyerly, Ashwini Kantak, Ken Davies, 
Jennie Loft

Crowd in front of public art water feature

Napp Fukuda, Emily Kurth, Monica Perras 

Kish Rajan, GoBiz Director 

“From complex funding to interdepartmental 
coordination, it’s been an amazing project.” 

~ Nora Cibrian 
SJEIC project co-manager

http://http://youtu.be/CDgiNTm87IA
http://http://youtu.be/CDgiNTm87IA


San Jose Environmental Innovation Center – Phase 1 Construction Pictures, 2010, Grand Opening 2014 
 

 

 

 

 

 

 

   



San Jose Environmental Innovation Center – Phase 1 Construction Pictures, 2010, Grand Opening 2014 
 

After Pictures - May, 2014 Grand Opening 

   

 

 



San Jose Environmental Innovation Center – Phase 1 Construction Pictures, 2010, Grand Opening 2014 
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	Other Perspective Question 1: My name is John Colburn and I’ve been responsible for opening and managing the Habitat for Humanity ReStore at the San Jose Environmental Innovation Center.  Habitat for Humanity ReStores are nonprofit home improvement stores and donation centers that sell new and gently used furniture, home accessories, building materials, and appliances to the public at a fraction of the retail price.  Habitat for Humanity ReStores are proudly owned and operated by local Habitat for Humanity affiliates, and proceeds are used to build homes, community, and hope locally and around the world.

My role in this project began three years ago when I was hired to learn the ReStore business model, develop systems, and open the location at the SJEIC.  In the early phases of the project we met with the city to brainstorm design concepts, vision, and goals.  As things progressed I had the opportunity to serve Habitat by representing our organization through the early and middle stages of the construction process.  In order for our tenant improvements to go smoothly, I  worked with city and construction personnel to identify necessary change orders, logistical challenges, and field problems.  As we approached the joint grand opening, my responsibilities included contributing to the vision and marketing for the event, the build-out of our improvements, and the initial move-in and setup for the ReStore.

What was formerly designated for storage and purchasing for the city of San Jose, has now become a 15,000 square foot ReStore where a community of staff, volunteers, donors, and customers meet to exchange goods while creating a positive impact on the community.  It is my responsibility to lead this community, create a safe place where business can flourish, and connect our collective consciousness to the vision and mission of Habitat for Humanity. 

	Other Perspective Question 2: Less than a half mile away from the soon to be finished Berryessa BART station, Highway 101, and various old and new neighborhoods of San Jose, the EIC ReStore location  is a convenient and attractive destination for anyone involved in home improvement and/or property maintenance.  For those looking to make the most impact out of their budget, just like the shoppers who throng to the San Jose Flea Market nearby, the ReStore is a definite destination for those of all income levels and tastes to discover the new and “slightly used” materials available.

There are three primary ways the ReStore impacts our community.  First, we raise money to support Habitat’s mission: “Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes, communities, and hope.”  In recent years, Habitat has sought to diversify out sources of funding in the wake of economic changes over the past several years.  The ReStore business model is a crucial opportunity for us to raise the unrestricted funds we desperately need in order to continue our work in the Bay Area.

Second, we provide low-cost goods to people who normally can’t afford them.  We have countless stories of community members who have left the ReStore with tears in their eyes because they were able to provide their families with resources they were in desperate need of.  Many of us can relate to a situation in which a major home appliance breaks and we are left in not only a logistical challenge, but a financial one.  Our customers have been able to replace a broken water heater and provide their children with the comfort and security of something so many of us take for granted.

Third, we divert tons of usable materials from taking up precious space in our already over-crowded landfills.  Everything we sell at our ReStore comes to us as a donation and without an opportunity like the one we provide, many of our donors are forced to throw-away their perfectly good items.  The ReStore is in a unique position to accept the kinds of donations that there’s traditionally never been a place for.  Until recently, contractors and home-owners have not had a place to donate their gently used building materials.  The ReStore fills this gap which has been hemorrhaging waste for years. This contributes to San Jose's zero waste goals.  

	Other Perspective Question 3: The preliminary trade-off made during the development of the project was the opportunity to pursue other locations in the Bay Area.  Our greatest barrier to open new stores is the limited access to start-up capital.  We only have the capacity to open one ReStore at a time, and when we do, it can tie up precious resources we need for investing in other projects.  The original contractor for the SJEIC abandoned the project after failing to perform pushing back the opening date by more than a year.  By committing to this project, Habitat was prevented from exploring other quality locations and delayed our plans to open additional stores.
	Other Perspective Question 4: The least successful aspect of this project was the actual construction of the site.  The construction of the SJEIC experienced significant delays as a result of the original contractor’s failure to perform followed by their subsequent abandonment of the project.  These delays pushed back the opening of our ReStore by more than a year and caused a significant level of uncertainty around when the site would actually be ready – a costly distraction. Construction delays also created a gap in our projected cash-flow.  The SJEIC ReStore was expected to start contributing unrestricted funds in early 2013.  Instead, we are just now starting to benefit from this location in the late part of 2014.

The most successful aspect of the project has been the effectiveness of the vision, design, aesthetic, and green elements of the facility’s architecture and the impact that has made on the success of our business, brand awareness, and ability to tell the Habitat story in a public setting.
Word of mouth is the most important driver to the success of any business open to the public.  Every customer who comes into our new ReStore marvels at its beauty.  In our first six months of operations, we have exceeded sales projections based on other locations that don’t share the aesthetics of the SJEIC location.  It’s become clear to our staff this success can be attributed to the excitement caused by the physical space, prompting our customers to tell their friends about us.  It is not uncommon to hear people come into the ReStore for the first time and say “wow”.
Beyond motivating our customers to tell their friends about the new ReStore, the aesthetics of the space has shaped our customer’s perception of the business model.  Re-use stores have a reputation for being dirty, disorganized, and decrepit.  The EIC ReStore has counteracted this perception and is improving our brand awareness in the community.

The ReStore business model has given Habitat the opportunity to physically interact with the public on a daily basis.  The SJEIC has plenty of parking, climate control, and a gorgeous lobby.  We couldn’t have asked for a better setting to present our mission to the community.  Although most of our guests come to the ReStore only expecting to save money, they leave with a better understanding of what Habitat, and our constituents, are doing to improve their community.  The effect of the SJEIC’s allure on this experiences is undeniable and helps shape the visitor’s perception of what Habitat is and what we do.

	Archtiect Name: Jill Eyres
	Archtiect Title: Architect
	Archtiect Organization: Group 4 Research and Planning, Inc.
	Archtiect Phone Area: 650
	Archtiect Phone Number: 871-0709
	Archtiect Address: 211 Linden Avenue
	Archtiect City/State/Zip: San Francisco, CA 94080
	Archtiect Fax Area: 
	Archtiect Fax Number: 
	Archtiect Email: JEyres@4Arch.com
	Archtiect Date: 
	Archtiect Question 1: This project sought to transform a historically-significant manufacturing facility into a new focal point for green innovation, industry, and design in the Santa Clara Valley. Built in 1958, the original Pollock Paper Company warehouse was considered an “extremely refined industrial example of the International Style which predominated [mid-century] American industrial architecture”. The facility was eligible for local- and state-level historic registry based on character-defining features including interior and exterior materials, site and building access, program organization, and interior volume. Of particular merit were the north and east facades, which were oriented toward the direction from which most visitors and traffic approach the site on this dead-end street. 

The primary urban design strategy was to create a new public entrance on the west side of the building. This strategy preserved the historic north and east facades, greatly improved public access to both the building and on-site parking, and created a new orientation toward planned future development of this innovation campus. Shifting the entrance created the opportunity to add new “signature” design features along the not-historically-significant west façade. A new landmark tower alerts and orients visitors to the new entry plaza, which features outdoor event/exhibition space, seating, and a public art installation celebrating San Jose’s agricultural heritage. Large, glass-paned roll-up doors at the new public entrance echo the warehouse’s original function and provide a strong visual and physical connection between the plaza and main lobby. 

The interior design concept sought to divide the large, open building into multiple tenant spaces while preserving the original volume and character. The major partitions separating tenant and support spaces are designed to simulate a series of low “boxes” within the warehouse space. Opaque partitions are low, with glass above to separate spaces while preserving longitudinal views of the warehouse’s exposed roof trusses. Each of these boxes is treated with a different palette of colors and sustainably-produced materials that further articulate and characterize the tenant interior spaces. 
As an “Environmental Innovation Center,” this facility demanded a comprehensive sustainable design approach. The project was designed to target LEED Platinum through a broad range of high-tech, low-tech, and no-tech green strategies. Building systems include night-sky radiant cooling, vast photovoltaic arrays, dual-piping for municipal recycled water, and composting toilets. Both the site and building incorporate extensive reclaimed, renewable, and locally-sourced materials. The site emphasizes responsible water management through strategies such as bioswales, pervious paving, and native/drought-tolerant plants. 
	Archtiect Question 2: 
The Environmental Innovation Center represents a major element of the City of San Jose’s Green Vision, a 15 year plan for building economic, environmental, and community sustainability. Programmatically, this project is divided into three major tenant spaces, each of which supports one or more of the Green Vision’s focus areas. 

• Economic sustainability – A core project driver was the creation of a regional resource to support green innovation. One of the major tenant units is designed to support research, development, testing, and demonstration of energy production and storage for building and transportation applications; the unit features advanced lab and shop facilities as well as exhibition spaces. The Center further supports green innovators and entrepreneurs with incubator office space and shared conference/training facilities. Beyond the clean technology demonstration facility, the site was designed to demonstrate green features such as those that conserve energy or water.  For instance, the EIC is home to the first commercial installation of composting toilets on the west coast of the United States.  These features are described elsewhere in this submittal.
• Environmental sustainability – The Environmental Innovation Center features a state-of-the-art household hazardous waste collection facility operated by Santa Clara County. The facility is designed to accommodate drop-offs by hundreds of County residents per day as well as the rapid sorting, processing, packaging, and shipping of materials for appropriate disposal. Ensuring the safety of the surrounding community was an important design consideration.  
• Community sustainability – The third major tenant of the Environmental Innovation Center is Habitat for Humanity’s ReStore, which sells donated new and used home improvement materials to the public at significantly reduced prices. This is a much-needed and well-used community resource, providing both jobs and affordable products for the residents of this lower-income area of San Jose.

Additionally, conference rooms were created in which groups could hold meetings, workshops, or trainings.  More than 20 such events have been held to date.  The EIC has hosted the California Energy Commission, California Fuel Cell Partnership, Breathe California, US Minority Business Development Center, The Air Resources Board, Autotech Council and other organizations for functions ranging from public meetings to conferences and hackathons of up to several hundred people.   

	Archtiect Question 3:  Most of the primary design challenges came from the need to preserve the character-defining features of a historically significant building while transforming it to support radically different program functions with varied design and operational requirements. 

• The HHW collection facility had a highly complex set of requirements – from site circulation and workflow efficiency to hazardous materials storage and worker safety. The original master plan concept had located the HHW in the main warehouse. However, the difficulty in meeting the spatial, functional, and fire separation requirements led to the decision to build a separate, pre-fabricated facility on the site to house HHW operations. This new strategy allowed the design team to solve significant site access and circulation conflicts between HHW operations and other Environmental Innovation Center tenants. It also made more space in the warehouse available for revenue-generating tenant uses. 
• Planning and design of the R&D tenant space in the warehouse building required a complex code compliance strategy with multiple zones and rated interior separations. All engineered systems – mechanical, electrical, structural, technology, and even security – had to be specially designed to support a wide and speculative range of laboratory, development, and testing activities. 
• Installation of the composting toilets required a creative design to provide new maintenance access to the essentially-inaccessible existing warehouse basement. 
• The original corrugated aluminum skin on the warehouse’s west and south facades had decades of damage – everything from spray-painted markings (both industrial and graffiti) to dents and holes from vehicular collisions. This material was delicate, difficult to repair, and impossible to match with new stock. The contractor had to carefully salvage the material from new penetrations (such as at the new lobby on the west side) and prioritize its use for patching in the highest-profile locations. 

The discovery of lead paint delayed construction.  Encapsulating it in foam insulation proved to be a viable strategy to prevent any associated hazards. To stay within budget, a value engineering process was used.  One resulting trade-off was the elimination of the HVAC system in the HHW building in favor of expending funds to ensure the roof was solar-ready.
 
	Archtiect Question 4: 

The Environmental Innovation Center is an important catalyst for a central San Jose neighborhood in transition from industrial to mixed-use. It is envisioned as the first phase of a regional innovation campus developed by the City of San Jose. 

Design of the project and the campus master plan took into account unique site conditions and opportunities such as its visibility from the Central Freeway. The Environmental Innovation Center’s landmark tower with wind turbines on top increases its prominence and visibility, providing visitors with a clear destination target even several blocks away. Once at the site, visitors have opportunities to linger outdoors in the sculpturally-designed plaza. The dynamic installation “Watershed” by renowned artist Peter Richards uses reclaimed water, heritage olive trees, and a window into the HHW facility to inspire the examination of human needs and wants. 

Although the Center is located at the end of what is currently a dead-end street, future pedestrian and possible vehicular connections with a new BART rail station located about a half-mile away are planned. With the coming BART station, the EIC is helping to revitalize this area.

	Consultant Name: Edi Friedlander
	Consultant Title: NMTC Asset Manager
	Consultant Organization: Housing and Economic Development Corporation, NDC
	Consultant Phone Area: 212
	Consultant Phone Number: 682-1106
	Consultant Address: 708 Third Street, Suite 710
	Consultant City/State/Zip: New York, NY  10017
	Consultant Fax Area: 212
	Consultant Fax Number: 573-6118
	Consultant Email: efriedlander@nationaldevelopmentcouncil.org
	Consultant Date: 
	Consultant Question 1: For more than 40 years, the National Development Council (NDC) has worked in partnership with local and state governments, housing authorities, economic development agencies and nonprofit community development organizations to provide sustainable economic development in distressed urban and rural communities that suffer from persistent poverty, high unemployment and long-term dis-investment.  NDC has also worked with Congress and successive administrations to create innovative programs and retool existing programs to maximize their efficiency at meeting national policy goals for small business, housing and community development. 

Since the inception of the New Markets Tax Credit Program in 2004, NDC’s Housing and Economic Development Corporation (HEDC) had applied and received in total $704 million in NMTC allocations, invested in 86 projects nationwide and leveraged $1.7 billion investments.  To date, the HEDC New Markets projects helped create and retain approximately 14,500 permanent jobs and 9,900 construction jobs.

In 2011, the City of San Jose raised $19.6 million and needed approximately $7.7 million gap financing to develop the San Jose Environmental Innovation Center (SJEIC). Housing and Economic Development Corporation (HEDC) was able to provide its 2010 allocation and help identify two additional Community Development Entities (Brownfields Revitalization CDE and Northern California Community Loan Fund) to bridge the $7.7 million funding gap. HEDC was able to secure Chase as the NMTC Equity Investor and provide $27 million in Qualifies Low-Income Community Investments to finance the SJEIC project.

HEDC also provided technical expertise and closing support to the City, the two CDEs and the NMTC equity investor. HEDC monitored the development of the project from construction through completion; and, it will continue to monitor the project’s community impacts and NMTC compliance requirements during the program’s 7-year compliance period.  

	Consultant Question 2: This project has contributed to the revival of the area by deterring criminal activity, by occupying and restoring a vacant building, and by creating a unique community asset that exhibits interesting green building features.  The tower erected in front of the building with wind turbines on top is a landmark and unique to San Jose.  

By providing the three services of the ReStore, Prospect Silicon Valley, the conference center, and the Household Hazardous Waste facility, residents benefit in a number of ways.  The ReStore gives them the opportunity to save money on household goods.  The HHW let's them dispose of potentially hazardous substances without endangering the environment.  Prospect Silicon Valley's clients may create new products that help us all live more sustainably and provide jobs in the south San Francisco Bay Area.  
	Consultant Question 3: The New Markets Tax Credit Program (NMTC Program), established by Congress in 2000, attracts investment capital into operating businesses and real estate projects located in low-income communities. Individual and corporate investors receive a tax credit against their Federal income tax return in exchange for making equity investments in Community Development Entities (CDEs), which in turn, provide flexible and low cost financing to qualified projects.

HEDC makes investment decisions using its Social Investment Criteria approved and adopted by its Advisory Committee Group. The Social Investment Criteria include the following: (1) the qualified project must be located in a highly distressed census tract, (2) it must generate tangible benefits for residents of its low-income community, (3) the project cannot proceed without the NMTC subsidy and or flexibility, (4) the project must have the strong support of key community stakeholders and fit within any existing development plans, (5) the project must be able to stimulate additional private investment in its “high distress” community, and (6) and the project must be ready to proceed with the development/construction.

The project met HEDC’s social investment criteria; was ready to proceed with the development phase; and only needed the NMTC gap financing to be economically viable and to provide tangible and quantifiable benefits to its community. The City raised $19.6 million and needed the additional funds to complete the $27 million development costs. HEDC used its allocation to leverage a total of $27 million “Qualified Low-Income Community Investment” for the project. Without the gap financing the project could not have moved forward.

Rather than instructing others in the CDE community, this project provides a much needed role model to other municipalities of how this type of funding could be applied to other brownfield sites and other economically-distressed areas.  

The SJEIC project, because of the NMTC gap financing, benefited from a low-cost financing: zero origination fee, a long-term financing with interest only payment for 7 years and a below market interest rate. The interest rate was 0.5% versus a conventional interest rate that would customarily be a few hundred basis points over the Prime Rate (Prime Rate at the time of financing was 3.5%).

Without the NMTC gap financing, SJEIC could not be feasible or economically viable for the City. The NMTC financing features helped the City save on development costs (via low interest rate, interest only payments during a period of 7 years and long-term financing) and maximize the project’s benefits to the community. The project attracted innovative environmental organizations and nonprofit organizations and will help created green and technology jobs. 


	Consultant Question 4: Most successful aspect- with the NTMC program, the City of San Jose transformed a neglected property into an asset that brings economic and environmental benefits to the region, creates living wage green jobs to local residents and increases the City’s income tax revenues.

The project partnered with universities (including the San Jose State University) and incubators to attract innovative and emerging technology firms as tenants to conduct pilot projects, to test new products, and provide training opportunities to local and low income residents for employment in clean tech industries. 

The project’s tenants consist of:
a) Prospect Silicon Valley, the first northern California technology demonstration center, provides space and equipment to test and exhibit emerging energy, building and transportation technologies. In partnership with the City of San Jose, it will help propel San Jose as a national power in emerging technologies and in creating green jobs, helping achieve the City's first green vision goal. 
b) Habitat for Humanity ReStore, a home improvement store and donation center with more than 800 stores nationwide, sells new and gently used furniture, appliances and home improvement materials. The Restore helps promote the reuse of material and therefore helps reduce the volume of landfilled construction materials and home goods.
c) Household Hazardous Waste Facility, a city-county collaboration that collects household hazardous material countywide.  

Other community impacts:
According to the QALICB there has been an increase in public safety, housing quality, recreational opportunity, and availability of good and services. The opportunity for crime has dropped. The site was a bleak area perfect for loitering and criminal activities. 

A nearby recently vacant building has been re-occupied by new businesses. The Valley Transportation Authority/Bart station is currently under construction, bringing additional investments to the area. 

The least successful aspect of the project: 
Outside of the normal unforeseeable construction delays, the project met its goals and HEDC’s social investment criteria.  


	Developer Title: Deputy Director
	Developer Phone Area: 408
	Developer Phone Number: 535-8557
	Developer Address: 200 E. Santa Clara Street, Tenth Floor
	Developer City/State/Zip: San Jose, CA 95113
	Developer Fax Area: 408
	Developer Fax Number: 292-6211
	Developer Date: 
	Developer Question 1: The City of San Jose Environmental Services Department (ESD) took the lead in the conceptualization and development of the EIC.  The City had owned the site since the 1970s.  Initially, it was used as a warehouse.  It's next intended use was as homeless shelter but it was never used for that.  It was not used from 1999 to 2007.  ESD took ownership of the site in 2006 and, taking on the role of developer, began Phase I construction as well as identifying potential funding sources.  ESD enlisted the help of the Department of Urban and Regional Planning  at San Jose State University to work with the community to develop a vision for it.  Because the site includes a stationery plume, it was more challenging to deal with.  Because the plume is not moving, the site is usable and the City uses wells on-site to monitor it.  

ESD also identified various funding sources for its development and took lead on the New Market Tax Credit funding described elsewhere.  ESD created the QALICB and transferred ownership of the site to it so that the City could take advantage of the NMTC.  ESD, in conjunction with the City's Office of Economic Development (OED), worked with Habitat for Humanity to bring a ReStore to the site.  Additionally, OED took the lead in the formation of Prospect Silicon Valley.  While San Jose had been home to an environmental incubator, PSV provides a wider range of services and amenities to fledgling green tech companies.  

ESD secured architectural and construction services and worked with the City's Department of Public Works to bring the projection to fruition.  With Public Works, ESD oversaw the design and construction.  ESD holds the master lease and manages the site and the City's relationship with its tenants.  
 
	Developer Question 2: 
While the EIC did primarily achieve its goals, there was not enough funding to do everything originally suggested.  For instance, HVAC was not installed in the HHW facility.  Wherever possible, green features were left in and less important elements were removed from the list.  These were minor such as not painting the ceiling.  

Of note among the green features are two composting toilets that were installed at the EIC. While composting toilets have been in use at the University of British Columbia for over ten years, these are the first commercial units on the US west coast and provide and opportunity to see how these work in a non-residential setting.  Given California's drought, this could prove very timely.  

In 2010, once Phase I construction was completed, HHW drop off events began at the site.  However, once Phase II construction began, these ceased again as they were incompatible with an active construction site.  While the new HHW building provides good traffic flow and safe handling of materials, the design of the HHW facility did not provide optimal access for trucks that pick up materials after drop off events.  Despite this, the facility is working well.  
	Developer Question 3: A variety of funding sources were used on the EIC, including several Enterprise Funds.  Initially, funding came from San Jose's Integrated Waste Management Fund in recognition of the waste management aspects of the project.  With the HHW facility plans, funding also came initially from San Jose Sewer Service and Use funds.  Additional funding came from garbage-related late fees and unclaimed deposits from the City's Construction Demolition Deposit Program, sources of unrestricted funding, and lastly stormwater funding.  

Most importantly, San Jose closed the funding gap with the first for California NMTC funding mentioned elsewhere. The City’s investment was leveraged with equity generated from tax credit allocations provided by three community development entities (CDEs). The total $27 million NMTC allocation came from Brownfield Revitalization, LLC, the National Development Council’s HEDC New Markets, Inc., and the Northern California Community Loan Fund (NCCLF). JPMorgan Chase Bank, N.A. purchased the tax credits from all three CDEs and provided the critical equity needed to close the transaction. Because a municipality cannot be in receipt of tax credits, San Jose created the QALICB, a non-profit that will own the property for the 7 years of the transaction.  At the end of that 7 years, the tax credits will be consumed, the transaction will be complete and the QALICB will transfer ownership of the property back to the City.  The QALICB will be dissolved.  

The NMTC approach gave us more flexibility in who we could have as partners because we didn't have to finance bond debt or take loans for construction.  So we could pick organizations that would provide the most benefit to the City and its residents.  ESD figured out how to take on multiple roles as lender, developer, and master tenant to not only make the program work for us but also lead the way for other cities looking to close project funding gaps.  This experience may be useful as we look towards future projects.  

The City also received a grant from the Economic Development Administration to install solar on the site.  This project goes out to bid in early 2015 with completion projected for early 2017.  The solar will provide all the electrical needs of the facility.     



	Developer Question 4: Overall, the facility is providing the services envisioned for it.  ReStore is providing a much needed service the the community which is much appreciated, especially by low-income residents for whom purchases of new goods would be cost-prohibitive.  The development of Prospect Silicon Valley provides the region with an opportunity to apply its extensive technological, innovation, and venture capital assets to the creation of clean green technologies, especially in the areas of transportation and municipal infrastructure.  San Jose could become a showcase for these technologies.  Helping these start ups succeed and grow may mean more jobs for local residents.  The HHW facility has already collected many tons of chemicals and substances that should not be stored long-term in people's homes.  This is preventing pollution and health risks.  The opening of the EIC has breathed new life into an area suffering from blight, crime, and vacancy rates.  New businesses are moving in or opening up and the crime elements are no longer apparent.  

Our funding partners stuck with us through several construction delays.  They believed in the project and wanted to see it through to completion.

Were we to do this again, we would hope to speed up the design and construction phases.  Additionally, it would have been great to do all the construction at the same time, i.e. include the solar installation in the initial construction to reduce costs.  The initial construction contractor went bankrupt part way through the project and walked off the job, necessitating a new contractor and increasing costs.  Lead paint was discovered and a solution had to be identified, causing additional delay.  Ultimately, thin insulation was put over it to contain it.  While the project had its challenges, the final outcome is certainly meeting and exceeding expectations in terms of community services and revitalizing the area.


	Public Agency Title: Deputy Director, Environmental Services Dept.
	Public Agency Phone Area: 408
	Public Agency Phone Number: 535-8557
	Public Agency Address: 200 E. Santa Clara Street
	Public Agency City/State/Zip: San Jose, CA 95113
	Public Agency Fax Area: 408
	Public Agency Fax Number: 292-6211
	Public Agency Email: jo.zientek@sanjoseca.gov
	Public Agency Date: 
	Public Agency Question 1: Over the course of 8 years, The City of San Jose's Environmental Services Department took the lead on the acquisition, community outreach, conceptualization, financing, design, construction, and occupancy of the Environmental Innovation Center (EIC).  A chronology of important dates is included in the support documents.  

The original goal of the project was to create a permanent drop-off facility for household hazardous waste, given that the City had closed one several years earlier at its Central Services Yard.  Early in the process, it was recognized that the facility could loan itself to addressing additional community needs as well.  Given certain regulatory, building and design challenges, a new facility would be built for household hazardous waste drop off rather than using the original building for that purpose.  This freed up the original space for other uses.  It was decided to use it primarily in support of the City's Green Vision Zero Waste  with an additional focus on clean/green technology jobs goals as well as a showcase for green building technologies and strategies. 

The site had certain challenges to it.  Most importantly, it is a brownfield site with a plume that is contained, stationery, and monitored by City staff through wells on-site.  Additionally, it is located in what was an economically-depressed area with some vacancies in the nearby industrial buildings, some criminal activity, and joblessness in the surrounding residential areas.  Besides addressing environmental issues, the City wanted the economic issues addressed as well by the EIC.  The ReStore, a thrift store for used building materials, furniture, fixtures, and appliances, provides these items to customers at a discount while diverting them from landfill and training and employment for people.  Prospect Silicon Valley, the clean technology demonstration center, provides entrepreneurs with the space, facilities, and equipment to design, prototype, test, and demonstrate their innovations to potential investors.  As these companies successfully enter the marketplace, it is hoped that they will grow in San Jose and provide additional jobs.  And the successful renovation of the site proves that such brownfields can be successfully repurposed while helping revitalize the area.

The City, in collaboration with San Jose State University, conducted considerable outreach to the surrounding community and conducted an Environmental Impact Review to ensure that residents were comfortable with the household hazardous waste function.  The EIR results were taken to the San Jose Planning Commission which gave its approval for the project.  
	Public Agency Question 2: The surrounding neighborhood is/was in transition primarily with the extension of the Bay Area Rapid Transit system to the area.  A new station will open one half mile away from the EIC in 2017.  With this, new multi-family housing is being built.  The EIC is intended to benefit the City as an anchor in the industrial area as well as address several environmental and economic goals discussed above.  The ReStore provides the community with a place to donate used items as well as make discount purchases. 

Restoration of the building despite its status as a brownfield benefits the City as well as other communities by showing how these parcels can be restored and put to good use.  In fact, with its menu of green features, the building has been transformed into a true showcase of green architectural features that save water and energy, reduce pollution, and stormwater runoff.  The San Jose Green Vision, the City's Sustainability roadmap, includes a green building goal and having a green building demonstration site allows developers to see these features in use.  Other Green Vision goals, such as zero waste, green jobs creation, and energy conservation are also supported by the EIC.   The New Market Tax Credit financing provides a model of how to apply this type of financing to economically-depressed areas.  It also allowed the project to be developed without debt.    

Of course, the site had a limited budget.  The first priority was to ensure that the green features would remain, such as ensuring that the roof would be solar-ready and installing composting toilets.  So other things such as painting certain areas were removed from the list.  The City had several meetings with around 75 stakeholders to make these decisions.  Once these design charrettes provided the community's input, the City took the lead on design and construction.  The City went through a bid process to identify an architect as well as choose a construction company.  
	Public Agency Question 3: The EIC  provides multiple benefits to the City both economically and environmentally.  

The building itself:  has demonstrated how to utilize a brownfield in an area with many of them. By transforming the site into an environmental showcase with the organizations it houses, it has greatly improved the neighborhood, as evidenced by the falling vacancy rate  and the increased economic activity.  Additionally, it serves as a showcase. 

The ReStore: by making low-cost items available to people who otherwise could not afford them as well as preventing those resources from going to landfill.  Additionally, the revenue from ReStore is put towards building affordable housing locally.  Customer traffic has grown from 175 in May to 751 in November.  

HHW:  allows people to remove harmful substances from their homes where they could be dangerous to human health and ensures their proper disposal.   The opening of the HHW facility has increased the availability of drop off events by %1000 percent.  

Prospect Silicon Valley:  helps create environmentally-sound alternatives to products currently in use.  This will help people and cities be more sustainable and could have worldwide benefits.  Prospect SV is focusing on technologies such as streetlights that have the potential to make cities more sustainable.  It will allow entrepreneurs to demonstrate in commercial and municipal scale settings for field trials and pilot projects, reducing risk and proving market viability.

	Public Agency Question 4: Yes.  The City's initial partner was the Regional and Urban Planning Department at San Jose State University.  The City enlisted their support to reach out to the community which had concerns about situating the Household Hazardous Waste Facility there.  Students went door to door, conducted meetings, provided education and garnered support from local residents and businesses.  They also partnered with us on the generation of the Environmental Impact Report.  

The City also partnered with three Community Development Entities to generate New Market Tax Credits that could create additional financing for the project.  This helped close a funding gap debt-free as provided the City with greater latitude in its choice of organizations to house at the EIC, choosing those with maximum community, economic, and environmental benefit.  See the Professional Consultant Perspective for more information on that.  

San Jose also partnered with Santa Clara County to create the Household Hazardous Waste Facility as well as with Habitat for Humanity to create an effective retail space for the ReStore.  San Jose's Environmental Services Department and Office of Economic Development partnered with a consulting firm called Business Cluster Development to conceptualize Prospect Silicon Valley, a more elaborate environmental incubator than the City had previously had.  With its lab, office, and versatile fabrication, testing, and demonstration space, Prospect SV has the potential to jump start a variety of clean tech entrepreneurs, companies with the potential to reduce environmental impacts and create a variety of jobs.  


	Public Agency Question 5: The most innovative aspect of the project is the New Market Tax Credit funding.  This closed the funding gap on the project as well as made it possible to build it debt-free.  As noted elsewhere, this in turn allowed the City to consider a wider range of uses for the site rather than just uses that could service the debt.  Therefore, the City was able to bring in the ReStore which provides a significant benefit to the community, conserves resources, as well as reduces waste to landfill.  Additionally, the City was able to offer space to the newly created Clean Technology Demonstration Center (Prospect Silicon Valley).  The green technology features of the site and accompanying tours provide the public with the opportunity to learn about green building technologies and strategies.  To date, dozens of people have toured the site and over 30 events have been booked into the conference rooms.  Groups from the County's Waste Reduction and Recycling Commission, the California Air Board, and the Carbon Disclosure Project.

The least successful aspects of the project were the construction challenges we faced with the initial contractor going out of business prior to completion.  This caused delays and increased costs.  Additionally, lead paint was found and finding a solution caused a further delay.  Thin foam insulation was used to cover the paint.  As with any project, there were some design flaws which are successfully being dealt with.    
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	Community Rep Organization: Department of Urban and Regional Planning, SJSU
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	Community Rep Date: 
	Community Rep Question 1: The City, which owns the site, wanted to utilize it for a permanent household hazardous waste drop off facility.  Because some opposition was raised to this idea by an adjacent business, we were brought in to engage with the community.  Once safety concerns were successfully addressed, attention turned to how else the site could also be used, recognizing that it could serve more than one purpose.  The SJSU Urban and Regional Planning Department worked with the community to determine how they would want it developed and what they would want to see there. Students went door to door to talk with businesses and residents.  Community meetings were conducted.  From my perspective, one of the great things about this project was the opportunity to provide a real-world, practical learning opportunity for my students. They were involved at the very beginning of the project and were able to participate and coordinate community outreach and put there academic skills to practice with the initial draft master plan.  Students were also able to participate in formal presentations about the project to City Council, another tremendous learning experience. And the in-depth process ensured that the final proposal reflected the community's desires and had their backing.  

At the grand opening of the facility, several years after the first group of planning students worked on this project, several returned to see how the facility has turned out. I heard from one former student, in particular, who plans to develop a similar model in the current city where she is working.    Furthermore, their work garnered the students and the Department two planning awards from the American Planning Association.  
	Community Rep Question 2: During the very initial stages of community outreach and planning for the facility, there were some concerns expressed by community members regarding the placement of a household hazardous waste drop-off facility in their community. However, after working with the community and providing information regarding how that part of the facility would operate and also increasing awareness of the rest of the facility programming, community members became far more supportive of the proposed project. It was pointed out that the HHW facility wouldn't have anything that people didn't already have in their houses or go buy at a store.  Additionally, it was recognized that many businesses in the area had hazardous wastes as well and that this facility would actually help remove them from the area in a safe manner.  


	Community Rep Question 3: Yes.  It has helped to revitalize the industrial area.  Businesses have said that they are more committed to the area with the EIC there.  More restaurants opening up.   

By providing lower cost home goods and remodeling materials to the community and keeping them out of landfill, the ReStore is providing a great benefit to the surrounding community.  Habitat for Humanity further benefits the community by providing the proceeds of those sales to the building of low-cost housing locally.  The Household Hazardous Waste facility makes it easy for local residents to remove hazardous substances from their homes and businesses, making them healthier while protecting the environment.  Prospect Silicon Valley has the potential to help create clean technology companies that could provide jobs to local residents as well as job training.  The green technologies such as solar panels and on-site stormwater management that the site features showcase those technologies for further deployment in other projects.  The EIC is a unique community asset whose presence provides the area with some needed cachet.  Undesirable activity such as prostitution and drug dealing have ceased.  Additionally, it is no longer destination for students who are truant from school. 
	Community Rep Question 4: 
No. From the very beginning when the idea behind EIC was just that, an idea, all the way through the grand opening, the experience from my perspective has been a good one. It provided urban planning grad students with a living laboratory in which to apply the principles of planning and community engagement.  The primary involvement from SJSU was during the initial stages of project development, but the City continued to engage the department and keep us updated on progress. It would have been great if one of the adjacent businesses had not instilled fear in the surrounding community around the HHW facility.  Some damage control was necessary but also provided the students with some great real-world experience.  

Additionally, the Urban and Regional Planning Department received an award from the American Planning Association for its work on the project.



	Project Description Question 1: San Jose is home to a populace with strong environmental values.  Residents value preserving both the natural beauty, the history of the region and the state as well as living in ways that minimize environmental impacts.  It is also home to the nation's highest concentration of people with advanced degrees and to Silicon Valley and its culture of innovation and entrepreneurship.  Additionally, several world-class universities are located here that graduate thousands of students each year who can contribute to the transition to a greener economy.  

The region values providing economic opportunities to people in every social strata. While there are many opportunities for workers with college degrees to enter the workforce, the area is home to many people challenged to participate in the local economy because of a lack of education, especially in the wake of the 2008 downturn.  These residents can benefit from the region's efforts to create "green collar" jobs in sectors of the economy that require less education. 

To operationalize these underlying values, San Jose has created several policy documents.  These include the Green Vision, San Jose's sustainability roadmap consisting of 10 goals that address energy, waste, water, transportation, green jobs, etc.  Additionally, San Jose has created its economic strategy which lays out its goals for land use, permitting, promotion, new business incubation, small business support, infrastructure investment, service delivery, and downtown development.  Created in 2003, the City continues to update it with a growing emphasis on job creation and maintaining competitiveness in an era of uncertainty and slower growth.  

At the same time, San Jose has its 2040 General Plan Update which includes greater emphasis on making land use decisions in an environmentally, economically, and fiscally sustainable manner than previous General Plans, reflecting a greater acknowledgment of environmental issues and climate change while advancing an innovation-based economy.  Reflecting these values and policy documents, the EIC was designed to reduce waste, prevent pollution, showcase green building technologies and strategies as well as leverage the region's technology, entrepreneurial and environmental assets to move our economy in a greener direction.  

In terms of tradeoffs, of course there were some things that did not fit the budget.  The original conceptualization of the project included a playground as well as a native American vegetable garden.  Once the final goals of the project were decided upon, these things were set aside with minimal impact to the overall goals of the site.  Additionally, certain building features were left out such as including HVAC in the HHW facility.  Given that an existing HHW facility in the south county used natural ventilation, it was decided that the same would be employed at the EIC, leaving funding for other green technologies.  The complexity of the project meant that the development process took longer than would have been optimal as well as construction. Despite the challenges of the site, the resulting facility is an asset to the surrounding community, the City and the south bay.  It has contributed to the revitalization of the industrial area and provides needed services to residents, entrepreneurs, and businesses.  (493)
	Project Description Question 2: The EIC is located in an economically depressed industrial area to the northeast of downtown San Jose.  It is surrounded by light industrial businesses and buildings, many of which have been vacant in recent years.   Adjacent to this industrial area is a neighborhood of lower middle and lower income minority residents.   The EIC is a reclaimed brownfield, with a contained plume from an underground storage tank that has been removed.  The plume is petroleum-based  and poses no threat to the community or drinking water as it is stationery.  The site has monitoring wells and City staff will continue to monitor the site.  It is not the area's only brownfield but provides a model of successful revitalization of such a site.

The site, before construction, was an unmonitored area conducive to certain crimes.   Large crowds of skateboarders frequented the area, drug dealing and prostitution were bringing unwanted traffic in.  With its construction, the opportunity for crime has dropped. With the EIC's opening in May, there seems to be more activity in the area, more traffic and parked cars on the streets.  The site brings in a high number of residents utilizing the HHW services and the Habitat for Humanity Restore brings in an increasing number of customers. The two organizations have a functional symbiosis in customers as well as in the HHW providing used paint to ReStore for resale.  Recently, nearby  vacant buildings have been reoccupied by new businesses.  Feedback from ReStore staff is that it provides much needed access to its discounted products to the community. 

Within one half mile of the EIC, a new train station is underway for the Bay Area Rapid Transit System (BART).  Scheduled to open in 2017, the BART extension is rejuvenating the surrounding area as well; high density housing is being built and the personality of the neighborhood is changing.  New businesses and restaurants are moving in.  Businesses are perceiving the area as being more viable than it was prior to the EIC's opening.  All these factors are increasing customers to stores and restaurants in the vicinity.

The project serves the entire county, depending upon which service you consider.  People using PSV could come from all over the world but most likely from the bay area.  The entire county of 1.86 million residents is served by the Household Hazardous Waste facility which is one of only 3 serving the county.  The ReStore serves a geographic area with well over 2 million people.    
	Project Description Question 3: The City of San Jose's Environmental Services Department purchased the property from its Housing Department in 2006 with the original intent to provide a new Household Hazardous Waste drop off facility.  This was met with some resistance from a local business.  San Jose then partnered with the San Jose State University Regional and Urban Planning Department to engage with the community and identify the best ways to use the site and address any concerns.  To satisfy the community's safety concerns, San Jose did an Environmental Impact Report on the site and was cleared to begin development in June, 2007.  Considerable outreach was conducted to ensure that the community understood the relative safety of the HHW facility and the community provided their input regarding other potential uses. It was decided that a new building for HHW would be more feasible.  The community engagement process identified goals to support the development of clean technologies and their associated jobs as well as provide the community with low-cost household goods.  

In Phase I, a temporary outdoor HHW drop-off area was created and grading improvements were done (2009 - 2010).  Twelve events were held over a one-year period from July 2010 - July 2011. with 6,000 participants (1,000 in the first event).  Additionally, some of the initial green features were installed.  Silva cells were used to plant trees in front to demonstrate how to promote better root growth from street trees. drought-tolerant landscaping was installed as well as bio-swales  and sidewalk pervious pavements to process stormwater.  

Phase II:  the design of the existing building for the ReStore and Prospect Silicon Valley happened as well as construction from 2009 to 2014.  The green features described elsewhere were installed to make the site a demonstration center.  The facility opened in May, 2014.    

In part, the EIC was funded with New Market Tax Credits (NMTC), a first in California and the first time a municipality has utilized this strategy for redevelopment.  Implemented in 2011, the NMTC process was intricate but allowed the site to be developed debt-free, greatly reducing its operating costs.  In turn, this allowed the City to choose tenants with the most benefit to the community rather than the most ability to pay.  


	Project Description Question 4: The project was funded from a variety of sources.  

More than $4.5 million was obtained for the $31.42 million project by offering investors significant tax credits in exchange for funds under the Federal New Markets Tax Credit Program. The program is designed to provide incentives to lenders to finance projects in challenging areas.  Three Community Development Entities provided the tax credits to JP Morgan Chase.  They were the National Development Council, Brownfields Redevelopment, and the Northern California Community Loan Fund.  As a municipality, the City of San José could not actually take receipt of these funds.  Therefore a volunteer board of experienced professionals was created to facilitate the exchange.  Known as the Qualifying Active Low Income  Community Business (QALICB), the group will remain incorporated until 20XX when the tax credits will have been fully distributed and the financing structure will be 'unwound.'  This means that ...  

Additional funding came from unclaimed deposits from the City's "Construction Demolition Deposit Program," late fees associated with garbage pick up, a grant from CalRecycle (California State Recycling Department), and some enterprise funding from with the City:  garbage fees, stormwater funding and sewer service and use funds.  Additionally, the City received a grant from the Economic Development Administration to install a solar array on the facility which is anticipated to be completed in 2015.  

Because we are a local government, it was important to minimize risk to as great an extent as possible.  Thus, San Jose assumed most of the roles in the NMTC process.  San Jose acted as the project lead, developer, and the master tenant.   Despite several significant delays in the project, the City's funding partners persevered, seeing the project through to completion.  This was testimony to their commitment to the project and the anticipated benefits it would provide the community.  

The EIC's operating budget is paid for with funds the City receives from its tenants.  
	Project Description Question 5: The EIC project demonstrates how to re-purpose a brownfield site into a productive asset for the community.  Doing so has revitalized the surrounding industrial district.  Some of the vacant buildings nearby are being occupied and the area is 'coming back.'  With numerous such sites nationwide, it serves as a great model.  By using it to divert building materials, equipment, fixtures, furniture and appliances from landfill, it preserves resources and provides the community with access to these purchases at a lower price, a tremendous benefit to many people who cannot afford to buy such items new.  This has made a significant difference in the lives of many ReStore customers.  It also preserves landfill space.  The Household Hazardous Waste facility provides the entire county with its third permanent drop-off facility (soon to be second as the Sunnyvale facility is set to close next year). It is the largest and most accessible of the County's sites. Such a facility helps protect the community from the health risks associated with storing these materials at home as well as prevents them from being dumped illegally down a sewer or storm drain.  Having both the conference/training area as well as with its emphasis on transportation and infrastructure innovations, Prospect Silicon Valley will address the need for cities to be built more sustainably.    Additionally, the job training element of Prospect Silicon Valley addresses a need for jobs in the non-professional sectors that the clean technology economy can generate locally such as solar installation jobs.  

While the Eco Park concept has been utilized in different cities, we believe that the EIC's  medley of tenants and the services they provide are unique.  Prospect Silicon Valley capitalizes on the technology industry, educational institutions, and venture capital resources unique to the area so in that sense, other communities might find it more challenging to create a clean technology demonstration center.  Otherwise, other communities could utilize these strategies to house HHW facilities, ReStores and other groups that benefit the community, environmental or other.  
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	At-a-Glance Name: San Jose Environmental Innovation Center
	At-a-Glance Address: 1608 Las Plumas Avenue
	At-a-Glance Question 1: To help the City achieve its economic and environmental goals, San Jose took its surplussed warehouse in an economically challenged area of the City and, using a first of its kind (for California) New Market Tax Credit transaction, funded its transformation into a showcase of green building technologies where the public can see their real world applications.  Known at the San Jose Environmental Innovation Center (EIC), the site also houses a branch of Habitat for Humanity's ReStore (described as Home Depot meets Goodwill) where surplus and recovered home goods, equipment, and materials are diverted from landfill to buyers at a discount.  Additionally, the site is home to a County  permanent household hazardous waste (HHW) drop-off facility.  And, the warehouse is being used by Prospect Silicon Valley, a clean technology demonstration center where entrepreneurs can develop,  prototype, and demonstrate their green innovations to their industries and the venture capital community.  This helps them overcome many of the barriers to penetrating  existing markets, may create local jobs in the clean technology sector, and these innovations may help us collectively reduce our environmental impacts.  

The Center includes a conference center where industry meetings, job training can be held and is available for other groups.  It was equipped with state of the art AV equipment to allow for remote access learning and prepare our residents for work in the emerging clean technology sector.  

The New Markets Tax Credit (NMTC) funding rounded out City funding  and allowed the project to be developed debt-free. This was the first time in California and only the second time in the US where a city undertook all NMTC roles – the leveraged lender, master tenant, and the project’s developer.  NMTC financing was available for use on this project in part because of its location in an economically-depressed part of the City.  The $26.7 million project included NMTC financing from several partners:  the National Development Council, Brownfield Revitalization (BR), and Northern California Community Loan Fund provided the tax credits while Chase provided $7.4 million in equity for the tax credits.  This funding strategy made it  possible to transform the facility into a valuable community resource.  To manage the financing, San Jose created a not-for-profit entity and transferred  EIC ownership to it.  The non-profit now owns the building and the City is the master tenant, sub-leasing to its 3 tenants.  

Built in the 1950s, the EIC was originally a wax paper manufacturing facility that served for a time as the City's central warehouse.  In 2009, it was determined to be eligible for listing in the California Register of Historic Resources and rated as a Structure of Merit in San Jose's Historic Landmark Program.  Originally conceived of as a new home for the HHW facility, the City partnered with San Jose State's Regional and Urban Planning Department to engage with the local community and create a comprehensive vision for the site.  The ultimate conceptualization as an "Eco Park" received substantial broad-based local community, political, and private industry support because of its commitment to environmental stewardship, small business support, and job creation and training. It demonstrates how a brownfield site can be successfully repurposed for community benefit.
	At-a-Glance City/State/Zip: San Jose, CA 95113
	At-a-Glance Question 2: This project deserves this award for numerous reasons:
Because with the coming BART Station (Bay Area Rapid Transit), it serves to revitalize an economically-depressed residential and light industrial area.  It provides two needed services to the community: a safe convenient location to drop off household hazardous wastes, preventing pollution and potential health risks, and a retail outlet at which to purchase low-cost building materials, furniture, and appliances.  This provides these materials with new life while keeping them out of the waste stream.  The center also provides clean technology entrepreneurs with a place to develop, prototype, and demonstrate their products to potential funders.  Prospect Silicon Valley will help them successfully navigate their entry into existing markets where they compete against more traditional versions of their products.  When successful, these fledgling companies may provide employment to local residents, giving them an opportunity to help communities worldwide become more sustainable.

Numerous environmental features were built-in to the EIC as well.  From the west coast's first commercial installation of composting toilets to a showcase of pervious pavers, wind turbines, and solar-tracking skylights, the EIC provides the public with an opportunity to see real-world applications of these cutting-edge technologies.  These conservation technologies include dual-flush toilets and waterless urinals as well as drought-resistant landscaping and a smart irrigation system. Energy saving features include solar light tubes, and the wind turbines which can generate power at lower speeds and are more bird-friendly. The streetlights installed at the complex are long-lasting LEDs that are programmable and avoid the hazardous waste generated by their predecessors, the low-pressure sodium lights.  LED streetlights provide 60% savings over their predecessors.  Approximately 40% of the savings is from the light conversion; the remainder is from dimming. Recycled materials were used onsite including reclaimed redwood and crushed concrete repurposed as gravel.  See the Sustainability Features handout that accompanies this application for a complete list.

The unique and transferrable funding strategy used to create the project debt-free is further rationale for this award. Many communities face challenges in dealing with such blighted areas with lenders reticent to invest in them.  The NMTC strategy proved a viable strategy for bringing investment into such an area.  This was the first time a city took on all NMTC roles: the leveraged lender, master tenant, and the project’s developer.   Additionally, the EIC is worthy of this award because it re-purposes a brownfield into something the community can use, showing that it is possible. Given that Santa Clara County is home to the nation's largest concentration of superfund sites, this demonstrates how to give new life to such properties.   The 1950s era facility is a good example of mid-century utilitarian architecture utilizing utilitarian materials such as metal siding and brick.  Re-purposing it was the most environmentally-friendly alternative and preserved this example of the region's architectural heritage. 





