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Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 

area provided on the original form.

This sheet, the Project Data sheet, and the representative photo will be sent to the Committee in advance as the Project Overview.

Project Name

Address	 City/State/ZIP

1. Give a brief overview of the project.

	

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the urban environment; 
innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design quality.)

PROJECT AT-A-GLANCE
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PROJECT DESCRIPTION
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the 
area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? 
      How many people are served by the project?
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3. Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.
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ARCHITECT OR DESIGNER PERSPECTIVE
Please answer questions in space provided. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer must be preceded by the  question to which it responds, and the length of each answer should be limited to 

the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services. Copies may be 

given to other design professionals if desired.

Name	 Title

Organization	 Telephone   (          )

Address	 City/State/ZIP

Fax   (          )	 E-mail

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached materials and to grant 
these rights and permissions.

Signature	 Date

1.	Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

2.	 Describe the most important social and programmatic functions of the design.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps5.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
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3.	Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.	  Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)
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3.	Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)
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B) Send to Contact                               COMMUNITY REPRESENTATIVE PERSPECTIVE 
 

Please answer questions in space provided. III f possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 

and answers are typed on a separate page, each answer must be preceded by the question to which it respond, and the length of each answer should be 

limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to neighborhood 

issues. 

 
Name  Ydanis Rodriquez Title  Council Member   

Organi zation  The New York City Council Telephone  917-521-2616  

Address  618 W. 177th Street City St at e Z I P New York, NY 10033   

Fax E-mail   

The undersigned grants the Bruner Foundation permission to use. reproduce. or make available for reproduct ion or use by others, for any purpose whatsoe1er. 

the materials submitted. The applicant warrants that the applicant has full power and author it ,to submit the application and all attached materials and to grant 

these rights and permissions. 

 

Signature  Date 12/4/14  

1. How did you, or the organization you represent become involved in this project? What role did you play?  Approximately 400 
words. 

 

 
 
 

As the Council Member representing District 10, during the budget process I am often 
presented with the needs of the community and requests for funding those proposals. When I 
was approached and presented the idea for the Renovation of High Bridge Recreation Center, I 
thought it was a great idea that would come a long way in meeting the needs of the youth who 
use the pool and our park in the summer. It was a natural project for me to support and fund 
during the budget process. I was proud to lend my support and allocate $500,000 to this 
project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. From the community's point of view, what were the major issues concerning this project?   Approximately 400 words. 

 
 
 

Overall, the main priority for the community was for the youth who have made High Bridge Park 
and pool their main recreational outlet each summer and for the recreation center to be 
brought up to date. For years there has been an interest in engaging that group of youngsters 
and ensuring they had a facility that would motivate them academically as well as serve as a 
recreational space. The surrounding community was also interested in seeing High bridge park 
be more utilized. This project would accomplish those goals. 
 

 
 
 
 
 



  COMMUNITY REPRESENTATIVE PERSPECTIVE (cont.) 

 
3. Has this project made the community a better place to live or work? If so, how?  Approximately 400 words. 

 
 

I believe the project has improved the quality of life for both our parks users and 
residents alike. The renovation has attracted outside visitors who have in turn 
stimulated the local economy by making the area surrounding Highbridge a destination 
for them to consume products from local merchants.  In addition, our youth have a high 
quality center for their use and enjoyment. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Would you change anything about this project or the development process you went through?   Approximately 400 words. 

 
 

The process valued community input and the Parks Department did a good job in 
presenting the phases of the project to the community board and the elected 
representatives. As is the case with most city projects, the time frame of construction 
was long. If I could change one thing it would be to have the project completed sooner. 
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3.	What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4.	What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)
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   During my Thesis semester at Parsons in 2011, I was offered a position as Teacher's Assistant to the Director of 
The Design Workshop, Alfred Zollinger. In this role I assisted the design studio with their presentation to NYC
Landmarks preservation committee, developing their submission to NYC DOB, participated in pin-ups and
reviews and offered general assistance outside of normal studio hours. This position gave me the opportunity to 
sharpen all of the skills that I had learned the preceding year as a student. 
   After the semester ended and the project had been approved by the DOB and the LPC, I was offered a second
teaching opportunity (post-graduation) as one of two summer instructors. Two days after I graduated, I returned
to the studio at Parsons to set up our temporary office for the next 4 weeks. During these 4 weeks, I assisted the
design studio in preparing a full set of Construction Documents: Drawing sets, Specifications, fabrication drawings,
budgets and schedules. Our challenge was to complete two outdoor pavilions, fully equipped with plumbing and
electrical, all within fifteen weeks. 
   Four weeks later, when we arrived on site the real hard work began. We showed up on site at 730AM five days a 
week (until crunch time) and did our best to keep the motivation high. My role as summer instructor shifted from 
teacher to construction manager and this gave me the unique opportunity to really understand the design-build model 
from a management standpoint. Above all, safety was my main concern and I was required to receive OSHA training to 
ensure our site was held to the highest of safety standards.  
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    The two pool pavilions at Highbridge Park came at a unique time of expansion for the community. In it's current state, 
the Highbridge Park Community Center was only capable of housing one season's activities at a time. It's winter activities 
(basketball, dance, etc) were experiencing an increase in popularity, but were forced to shut down during the pool season 
to make way for a massive locker room and changing station that took over the indoor spaces. To compound the issue,
the Parks Department was anticipating an even larger attendance growth with the opening of the High bridge, the renovation
of an old footbridge connecting the Bronx with the Harlem River shoreline in winter 2014. 
     Our project, "Splash House" as phase one of a multi-year project bought back all of the interior space of the rec center. 
Rather than the old model of funneling users through the building and out to the pool, new que lines (for men and women) 
were located on either side of the building, creating the dual entrances that the center always lacked. For the first time, 
all of the classes, workshops and after school activities were able to remain active throughout the year.
     Besides the improved capacity that "Splash House" allowed, it was also an incredible upgrade to the quality of the facilities.
The old changing rooms were old lockers on makeshift carts that would be rolled into the gymnasium at the start of the summer.
They were beat down and no longer secure. The general aesthetic was old, weathered plywood and the experience was not
comfortable. With the addition of "Splash House", the simple fact that pool-attendees could line up outside was an 
improvement. While waiting on line, users could play in the park and bask in the sun. 
     "Splash House" adds a new element of fun to the entrance of the pool that previously didn't exist. The design studio capitalized
on public requirements that would otherwise be perceived as restrictive to make a unique and pleasurable entry experience. The security checkpoint has been transformed with a new security desk and large neon-green "Supergraphics" that welcome each user 
and the required shower is now a misting system that is fun to go through and fully integrated into the entry sequence.       
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     At Parsons, The Design Workshop has an exciting history of completing projects that are impressive in scope and
complexity within a single summer. As students, we develop an incredible amount of personal investment and ownership in 
these projects as they are often some of our first built works. About five or six weeks into the summer, our reality that we had 
all feared became clear: we were forced to make the decision between simplifying the design and/or scope or to leave the job
half-completed and allow the following year's Design Workshop to continue what we had started. 
     As one of the summer staff, this was a possibility that was on my mind for a long time. After construction had been delayed
over two weeks, it became clear that it was time to present this to the team and allow them to weigh in. The response was 
unexpected: they recognized how important the project was to the community and, though disappointed, knew that the most
socially responsible act was to allow the project to continue past their graduation in lieu of a massive simplification.
     
       

John
Typewritten Text
     The most successful part of the project was the new relationship fostered between the NYC parks department
and Parsons Design Workshop. "Splash House" was the first project within what has now been a four year relationship 
between the two institutions. This mutually beneficial relationship provided an avenue for the Parsons students
to continue the tradition of pro-bono work while in the high profile setting of NYC and provided the Parks department
with low cost design and construction for projects that would otherwise be out of their budget.
     The academic design-build course provides a unique setting where students are given the opportunity to see a project
from the initial idea to the last detail. This creates a relationship where the designers and builders have much more than a 
monetary investment in the project. The success in "Splash House" is a direct result of this. Because of their deep sense
of ownership over the project and their strong sense of compassion for the client and the community, the end product was
enriched in a way that could not have been produced through a typical Architect - client relationship.
     Ironically, the reason for the most successful part of the project is also the cause of the least successful attribute: the 
fact that this is primarily a student-run operation with little experience outside of the studio. Often with The Design Workshop, 
the biggest challenges arise out this general lack of experience.
     In the case of "Splash House", the least successful aspect of the project is the specification of the exterior finishes. Now
after the project has stood complete for nearly two years, the effect of weathering is beginning to show. Multiple species of 
wood were used for different components, all with different exterior finishes. While some of the marine-grade plywood "Ribs"
remain the original color, the glulam beams and western red cedar have greyed considerably.   
       







PARSONS AND PARKS:
HIGHBRIDGE REIMAGINED
Washington Heights, New York City



Built in 1936 through President FDR’s Works Progress 
Administration and commissioned by Robert Moses, 
the Highbridge Pool and Recreation Center is located in 
Washington Heights (pop. 190,000) in northern Manhattan. 

Center exterior prior to renovation. Aside from the addition of an breezeway in 1982, it had only received minor upgrades until the three-year partnership between Parsons and Parks began in 2011.

The nearby High Bridge, which has been closed for 40 years, will reopen in 2015, giving Bronx 
residents direct access to the new Highbridge Park facility.

The Center is very popular during the summer, attracting close to 150,000 patrons during each 
three month season

PARSONS AND PARKS

Site Description
Highbridge Pool and Recreation Center



The pavilions complement the Landmark features, adding a new dimension to a historic site.

There are 2 changing pavilions, one for men and one for women, both with family changing rooms The structure is made from reclaimed cedar, plywood and translucent corrugation

PARSONS AND PARKS

Phase 1: Splash House
Summer 2011 

Accommodating Year-Round Use

For the first phase of the project, the students completed 
“Splash House,” the changing pavilions that make it possible 
to the operate the full community center year-round, instead of 
converting the gym to locker rooms during pool season. 



PARSONS AND PARKS

Another dual feature is the water curtain, which acts as both a shower for rinsing, but also an water fun feature for children to play under.

When the pool is at capacity, sliding doors can close off the locker room, creating additional changing rooms when in need.



East-West Section through Great Hall looking North towards After School room

Partial First Floor Plan

PARSONS AND PARKS

Phase 2: Interior Renovation
Summers 2012–2013

Creating New Uses for Old Spaces 

For the second phase of the project, the students enclosed 
the breezeway between the two wings of the building, which  
provided an additional 2,500 square feet of usable space 
where neighborhood residents can meet in an informal setting. 
Subsequent renovations included a new fitness room and 
lockers, and upgraded flooring, lighting, and doors. 

PARSONS AND PARKS



Completed storefront installation with NYCParks logo

EXISTING CONDITION PROPOSED

PARSONS THE NEW SCHOOL FOR DESIGN - SCHOOL OF CONSTRUCTED ENVIRONMENTS DESIGN WORKSHOP 2012 

EXISTING CONDITION PROPOSED

PARSONS THE NEW SCHOOL FOR DESIGN - SCHOOL OF CONSTRUCTED ENVIRONMENTS DESIGN WORKSHOP 2012 

Main entryway prior to renovation Rendering of proposed entryway with new storefront installation

Reception deskOpposite view of Great Hall looking toward reception desk and storefront installation behind

PARSONS AND PARKS



Completed Great Hall looking towards the reception desk and mezzanine 

Interior breezeway prior to renovation Rendering of proposed interior common area 

EXISTING CONDITION PROPOSED

PARSONS THE NEW SCHOOL FOR DESIGN - SCHOOL OF CONSTRUCTED ENVIRONMENTS DESIGN WORKSHOP 2012 

EXISTING CONDITION PROPOSED

PARSONS THE NEW SCHOOL FOR DESIGN - SCHOOL OF CONSTRUCTED ENVIRONMENTS DESIGN WORKSHOP 2012 

Rendering of Great Hall and pool beyond from mezzanine level Overhead lighting installation in progress

PARSONS AND PARKS



PARSONS AND PARKS

Design and Construction  
2011–2013

PARSONS AND PARKS

Installation of support structure for mezzanine level

Installation of Duo-Gard sheeting around the reception desk

Collaborating Toward Change 

With faculty guidance, students completed the design and 
construction of both phases of the project, from schematics 
to punch list. Through the process, they were exposed to all 
the challenges of actualizing an adaptive reuse from start 
to finish, including all regulatory hurdles and the challenges 
related to project finance.  

Installation of plywood ribs for exterior changing pavilions

Cutting cedar cladding for exterior changing pavilions



PARSONS AND PARKS

•	 On-site construction

Design Workshop studio session at Parsons Studio review with Parks representatives

Meeting with the Landmarks Preservation CommissionCommunity Board presentation

Kickstarter campaign

Installing pop-out threshold framing with lighting cove above

Constructing support structure for mezzanine level

Design Workshop team on site



Youth Recreation: Table Tennis and Board Games in the After School room

Highbridge Today 

Since the reopening in May 2014, the Center is on track to 
having increased attendance tenfold and to reaching 40,000 
visitors a year. It hosts a full schedule of adult, youth, and 
children’s programs throughout the year.  

PARSONS AND PARKS

Post-Renovation Programming
2014-ongoing

Open pool hours 



View of flexible, multi-purpose Great Hall with entrance to After School room on the right

Another view of the Great Hall and pool from the mezzanine  

PARSONS AND PARKS
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Children’s Instructional Basketball class. Prior to the renovation, a neighborhood where over a quarter of the population is under 17 did not have access to the Center’s court for three months every year. 

Dance Studio with new flooring. During the school year, the Center is able to accommodate up to 150 afterschool children daily from the immediate neighborhood and the two large schools nearby.



HOURS OF OPERATION  
Monday – Friday:  
9:00am – 9:00pm 

Saturday:  
9:00am – 5:00pm 

LOCATION 
2031 Amsterdam Ave corner of 

173rd Street 

TRANSPORTATION 
A, C, and 1,  to 168th Street and 

walk over to 173rd and Amsterdam 
 

CONTACT US 
Telephone: 

 212-927-2012 

Monday  Tuesday Wednesday Thursday Friday Saturday 
9:00am – 3:00 pm 

Adult Open Basketball 
Gymnasium 

9:00am – 3:00 pm 
Adult Open Basketball 

Gymnasium 

9:00am – 3:00 pm 
Adult Open Basketball 

Gymnasium 

9:00am – 3:00 pm 
Adult Open Basketball 

Gymnaium 

9:00am – 3:00 pm 
Adult Open Basketball 

Gymnasium 

9:00am – 12:00 pm 
Adult Open Basketball 

Gymnasium 

1:00pm – 3:00 pm 
*Resume Help and Job Search 

(Bilingual) 
CRC 

 

10:00am-11:00am 
*Shape UP NYC: 
 Bilingual Yoga 
Dance Room 

 

10:00am-11:00am 
Senior Fitness 
Dance Room 

 

9:00am-10:00am 
Small Group  

Personal Training 
Fitness Center 

10:00am-11:00am 
Senior Salsa 
Dance Room 

11:00am-12:00pm 
Shape & Tone 
Dance Room 

 

6:30pm-8:30pm 
Parent and Child Instructional 

Capoeira 
Dance Room 

(ages 11 and over) 

6:00pm-7:00pm 
Shape & Tone 
Dance Room 

 

6:00pm-7:00pm 
Women’s Cardio Boxing 

Dance Room 

10:00am-11:00am 
Senior Fitness 
Dance Room 

 

11:00am-12:00pm 
Adult & Senior Instructional 

Pickleball 
Gymnasium 

 
 
 
 

MEMBERSHIP 
    18 – 24:$25/year 
    25 – 61:$50/months 
                 $100/year 
         62+: $25/year 

 
* Membership not 

Required for Shape UP 
NYC classes 

 

7:00pm-8:00pm 
Small Group  

Personal Training 
Fitness Center 

6:00pm – 9:00 pm 
Adult 5v5 Basketball League 

Gymnasium 

7:00pm-8:00pm 
Shape & Tone 
Dance Room 

11:00am-12:00pm 
Small Group  

Personal Training 
Fitness Center 

7:00pm – 9:00 pm 
Adult Open Basketball 

Gymnasium 

7:00pm-8:00pm 
Women’s Cardio Boxing 

Dance Room 
 

6:00pm – 9:00 pm 
Adult Open Basketball 

Gymnasium 
 

6:30pm-7:30pm 
 & 

7:30pm-8:30pm 
*Shape UP NYC: Zumba 

Dance Room 
(ages 14 and over) 

 

7:00pm – 9:00 pm 
Adult Open Basketball 

Gymnasium 

 

Highbridge Recreation Center Adult Schedule (November 10th – December 27th) 



HOURS OF OPERATION  
Monday – Friday:  
9:00am – 9:00pm 

Saturday:  
9:00am – 5:00pm 

LOCATION 
2031 Amsterdam Ave corner of 

173rd Street 

TRANSPORTATION 
A, C, and 1,  to 168th Street and 

walk over to 173rd and Amsterdam 

CONTACT US 
Telephone: 

 212-927-2012 

 

Highbridge Recreation Center Youth Schedule (November 10th – December 27th) 

Monday  Tuesday Wednesday Thursday Friday Saturday 

10:00 am - 11:30 am 
TODDLER IMAGINATION 

RECREATION 
MULTI PURPOSE ROOM 

10:00 am - 11:30 am 
TODDLER IMAGINATION 

RECREATION 
MULTI PURPOSE ROOM 

10:00 am - 11:30 am 
TODDLER IMAGINATION 

RECREATION 
MULTI PURPOSE ROOM 

3:00 pm - 4:00 pm 
ARTS AND CRAFT 

MULTI PURPOSE ROOM 

3:00 pm - 6:00 pm 
YOUTH RECREATION   

TABLE TENNIS / BOARD GAMES 
LOBBY 

 

9:00 am - 4:00 pm 
YOUTH RECREATION  

TABLE TENNIS / BOARD GAMES 
LOBBY 

3:00 pm - 6:00 pm 
YOUTH RECREATION   

TABLE TENNIS / BOARD GAMES 
LOBBY 

3:00 pm - 4:00 pm 
ARTS AND CRAFT 

MULTI PURPOSE ROOM 

3:00 pm - 6:00 pm 
YOUTH RECREATION   

TABLE TENNIS / BOARD GAMES 
LOBBY 

3:00 pm - 6:00 pm 
YOUTH RECREATION   

TABLE TENNIS / BOARD GAMES 
LOBBY 

3:00 pm - 6:00 pm 
YOUTH BASKETBALL LEAGUE 

GYMNASIUM 
 

9:30 am – 10:30 pm 
YOUTH ATHLETIC 

CONDITIONING  
LOBBY 

3:00 pm - 5:00 pm 
YOUTH OPEN BASKETBALL 

GYMNASIUM 

3:00 pm - 6:00 pm 
YOUTH RECREATION   

TABLE TENNIS / BOARD GAMES 
LOBBY 

3:00 pm - 4:30 pm 
CHILDREN'S INSTRUCTIONAL 

SOCCER CLINIC 
GYMNASIUM 

3:00 pm - 5:00 pm 
CHILDREN'S INSTRUCTIONAL 

BASKETBALL CLINIC 
GYMNASIUM 

6:00 pm - 8:00 pm 
YOUTH OPEN BASKETBALL 

GYMNASIUM 

12:00 pm - 1:00 pm 
CHILDREN'S OPEN GYM 

GYMNASIUM 

5:00 pm - 6:00 pm 
5-5 TOURNAMENT 

PRACTICE 
GYMNASIUM 

3:00 pm - 4:00 pm 
CHILDREN'S INSTRUCTIONAL  

TEAM HANDBALL CLINIC 
(14 YRS AND UNDER) 

GYMNASIUM 

4:00 pm – 5:00 pm 
KIDS IN ACTION 
DANCE ROOM 

 

5:00 pm - 7:00 pm 
TEEN GIRL'S   

OPEN VOLLEYBALL 
GYMNASIUM 

1:00 pm - 2:00 pm 
CHILDREN'S 

INSTRUCTIONAL TENNIS 
CLINIC 

GYMNASIUM 

6:00 pm - 7:00 pm 
YOUTH SMALL GROUP 

BASKETBALL TRAINING 
GYMNASIUM 

4:00 pm – 5:00 pm 
KIDS IN ACTION 
DANCE ROOM 

 

4:30 pm - 6:00 pm 
CHILDREN'S INSTRUCTIONAL 

FLOOR HOCKEY CLINIC 
GYMNASIUM 

 

6:30 pm - 7:30 pm 
*SHAPE UP NYC: ZUMBA* 

14+ YEARS OLD 
DANCE ROOM 

2:00 pm – 5:00 pm 
YOUTH OPEN BASKETBALL 

GYMNASIUM 

6:30 pm - 8:30 pm 
PARENT AND CHILD 

INSTRUCTIONAL CAPOEIRA 
DANCE ROOM 

(AGES 11 AND OVER) 

4:00 pm - 5:00 pm 
CHILDREN'S INSTRUCTIONAL 

FLAG FOOTBALL CLINIC 
(14 YRS AND UNDER) 

GYMNASIUM 

5:00 pm – 6:00 pm 
TEEN SHAPE & TONE 

DANCE ROOM 

 

7:30 pm - 8:30 pm 
*SHAPE UP NYC: ZUMBA* 

14+ YEARS OLD 
DANCE ROOM 

 
Membership Category 

Youth – 13 year old – 17 year old  
Child – 6 year old  – 12 year old  

5:00 pm - 6:00 pm 
CHILDREN'S INSTRUCTIONAL 

ULTIMATE FRISBEE 
(14 YRS AND UNDER) 

GYMNASIUM 



	
  

	
  	
  	
  	
  	
  	
   	
  



	
  	
  	
  	
  	
  	
  	
  	
   	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
   	
  
	
  



	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  


	At-a-Glance Name: Parsons and Parks:  Highbridge Reimagined
	At-a-Glance Address: 2301 Amsterdam Avenue
	At-a-Glance Question 1: Parsons and Parks:  Highbridge Reimagined was a three-year collaboration between Parsons The New School for Design (Parsons) and the New York City Department of Parks & Recreation (Parks).  At Parsons architectural education balances the integration of the deep academic discipline of architecture with the immediate social and material realities that inevitably come into play with architectural practice in the public sphere.  This project embodies these values and enables the partners to accomplish two important goals:  1) the transformation of a historic but underused NYC recreation facility and swimming pool for all New Yorkers and 2) a profound, hands-on educational experience in urban public architecture for over 40 future architects and designers.   

The Highbridge Pool and Recreation Center is located in Washington Heights and is one of eleven city pools completed in 1936 by then Parks Commissioner Robert Moses through President Franklin D. Roosevelt’s Works Progress Administration (WPA) initiative. Prior to the intervention of the Parsons Design Workshop, the Highbridge Center was representative of much of the city’s aging civic infrastructure.  Valuing the positive features of the landmarked building, while also considering the current needs of the community, where the neighborhood had outgrown the original site’s design, Parsons students worked with Parks personnel, community, and city agencies to creatively and economically transform the site to function as a year-round, 21st Century recreation and aquatics center. This transformation was achieved through two interventions: two newly built pavilions on the pool deck freed up 15,000 square feet to be used for indoor recreation space, and the enclosure of the central space between the two wings of this Beaux Arts style building.  Previously, the indoor recreation spaces were used as changing areas for the very popular outdoor pool during the summer months, precluding other important community uses during peak season. The addition of new locker and changing rooms – Splash House -- on the deck of the pool make it possible for Parks Department staff to offer new programs in the main structure year-round. Enclosing the central space adds 2,500 square feet of conditioned usable space and allows for year round access to the basketball court, the dance studio, a computer resource-center, fitness room and multipurpose room for the afterschool programs. Through this project, students were exposed to all the challenges of actualizing an adaptive reuse from start to finish, including all regulatory hurdles and the challenges related to project finance, and are now better prepared to approach future challenges of community based design in cities with innovative thinking and creative solutions. While improving a much-needed space for the local residents, 40 + future architects/designers were able to learn-by-doing in a highly charged and regulated context where they were in ongoing dialogue, in formal meetings and through casual encounters at the job site with the end users of the project.  The staff and patrons of the recreation center and pool were not anonymous clients or teachers with theoretical assignments, but rather real people, for whom the facility would be an important community resource.   This exposure, to public service architecture by working for an important public agency towards the common good, provided invaluable lessons that will stay with the Parsons students throughout their professional careers, but also provided a model for educational engagement for the entire New School, putting the University’s mission to action.
	At-a-Glance City/State/Zip: New York, NY 10033
	At-a-Glance Question 2: Parsons and Parks is an innovative and replicable model with long lasting benefits for the Highbridge community that also served as an inspiration for 40 future designers and architects in training. It provided valuable experience for students to learn to collaborate amongst themselves, as a team and with consultants, clients and the community. They worked through a rigorous public approval process with a public agency as a client on a landmarked building in one of the densest neighborhoods in the country. This project provided an impactful hands-on learning experience for the students and a valuable lesson in adaptive reuse as a strategy for urban renewal.

The project represents the work of many student designers who were eager to cut their teeth on what in many cases would be their first built project. The students learned to respond to many real challenges to collaboratively undertake a thoughtful and cost effective way to produce a design of the highest standard. The project sends a powerful message of encouragement to architecture students and recent graduates, about the value of dedicating themselves to improvements of the public infrastructure and urban environment.  Such recognition will also generate renewed interest in the public sector design careers where good talent is needed more than ever.

Both Phase 1 (exterior pavilions) and Phase 2 (interior renovation) underwent the rigorous process of vetting required in NYC when proposing alterations to a Landmarked Building. After several rounds of public presentations at the University and Parks to gain internal approvals, the students were required to present to the public first at the Community Board subcommittee and subsequently at the full Community Board meeting and finally at the Landmarks Preservation Commission. All hearings were open to the public where members of the community had the opportunity to comment on the students design. The feedback from these meetings was not limited to their design.   This was the first time these students were exposed to the process of presenting their work to a diverse public and it was an invaluable educational experience.   

Like most cities, New York has scarce resources to maintain its community infrastructure and new approaches are required. The reimagining and transformation of the Highbridge Recreation Center reinvigorated a dormant, but much needed facility for the Washington Heights community.  The transformed site is now a place to gather, exercise, relax or partake in activities free of commercial influences and at little or no cost and open to all. Since the reopening in May, the center is on track to having increased attendance tenfold and to reaching 40,000 visitors a year. It is a place designed to the highest standards and is light, airy and inviting.  The transformation of this site directly addresses the lack of equal access to recreational facilities for New York City youth by adapting a major public facility in an underserved community. Inspired by the spirit the WPA program, the transformed site creates a powerful link to the past and honors the ideals that originally created it.

	Project Description Question 1: Parsons and Parks:  Highbridge Reimagined was a three-year collaboration between Parsons The New School for Design (Parsons) and the New York City Department of Parks & Recreation (Parks).  At Parsons architectural education balances the integration of the deep academic discipline of architecture with the immediate social and material realities that inevitably come into play with architectural practice in the public sphere.  This project embodies these values and enabled the partners to accomplish two important goals:  1) the transformation of a historic but under-used NYC recreation facility and swimming pool for all New Yorkers and 2) a profound, hands-on educational experience in urban public architecture for over 40 future architects and designers.   

The Highbridge Pool and Recreation Center is located in Washington Heights and is one of eleven city pools completed in 1936 by then Parks Commissioner Robert Moses through President Franklin D. Roosevelt’s Works Progress Administration (WPA) initiative. Prior to the intervention of the Parsons Design Workshop, the Highbridge Center was representative of much of the city’s aging civic infrastructure.  Valuing the positive features of the landmarked building, while also considering the current needs of the community, where the neighborhood had outgrown the original site’s design, Parsons students worked with Parks personnel, community, and city agencies to creatively and economically transform the site to function as a year-round, 21st Century recreation and aquatics center.

This transformation was achieved through two interventions: two newly built pavilions on the pool deck freed up 15,000 square feet to be used for indoor recreation space, and the enclosure of the central space between the two wings of this Beaux Arts style building.  Previously, the indoor recreation spaces were used as changing areas for the very popular outdoor pool during the summer months, precluding other important community uses during peak season. The addition of new locker and changing rooms – Splash House -- on the deck of the pool make it possible for Parks Department staff to offer new programs in the main structure year-round. Enclosing the central space added 2,500 square feet of conditioned usable space and allows for year round access to the basketball court, the dance studio, a computer resource-center, fitness room and multipurpose room for the after-school programs.

Through this project, students were exposed to all the challenges of actualizing an adaptive reuse from start to finish, including all regulatory hurdles and the challenges related to project finance, and are now better prepared to approach future challenges of community based design in cities with innovative thinking and creative solutions. While improving a much-needed space for the local residents, 40 + future architects/designers were able to learn-by-doing in a highly charged and regulated context where they were in ongoing dialogue, in formal meetings and through casual encounters at the job site with the end users of the project.  The staff and patrons of the recreation center and pool were not anonymous clients or teachers with theoretical assignments, but rather real people, for whom the facility would be an important community resource.   This exposure, to public service architecture by working for an important public agency towards the common good, provided invaluable lessons that will stay with the Parsons students throughout their professional careers, but also provided a model for educational engagement for the entire New School, putting the University’s mission to action.

	Project Description Question 2: The Highbridge Pool and Recreation Center is located in Washington Heights (pop. 190,000) in northern Manhattan. Situated in a large, highly popular park it is anchored by the surrounding activities with ball fields and a newly refurbished playground. The park, with its distinct water tower, a left over from the sites original use as NYC’S first reservoir, (the pool was built on top it) and park define the eastern edge of the neighborhood – the George Washington Bridge the western one.

Twenty-five percent of the neighborhood's residents live below the poverty level compared to Manhattan (20%) and New York City as whole (21%). This disparity is increased if one examines poverty levels among residents with related children under 18 years old, which stand at an extraordinarily high 36.4%.  More than half of its current residents are foreign-born, most of them coming from Latin America with a high percentage from the Dominican Republic. The New York Community Health Survey found that 26% of Washington Heights residents rated their health as poor or fair and 1 in 6 is obese. Data on patterns of physical activity (i.e., recreational exercise) indicate that nearly half of all neighborhood residents (48%) indicate that they do not perform any exercise at all, compared to 32% of their peers in the City overall. 

The Highbridge Pool and Recreation Center serves residents of all ages, but given the demographics of the surrounding neighborhood, many of the programs offered now specifically are designed for youth seventeen and under.  Since the reopening in May, the center is on track to having increased attendance 10 fold and to reaching 40,000 visitors a year. The initial response to the new programming offerings -- from toddler playgroups, senior fitness classes, teen girl volleyball, to athlete conditioning and including resume and job search help, bilingual yoga and open adult basketball -- has been impressive. The recreation staff under a new and energetic manager is able to build the program offerings specifically to the needs of the community because there was no comparable programming prior to the reopening. There are no equivalent public recreation centers in the area.
The need for a fully-equipped recreation center is perhaps best illustrated by the break-ins that occurred during the renovation period. The main building, with the indoor basketball court, was partially closed during construction when the recreation center operated on reduced hours. On repeated occasions, neighborhood youth broke into the gym after hours, their escapades captured by hastily installed surveillance cameras. They pried open windows or cut through locks, not, as was feared to vandalize or steal, put simply to play basketball. 

The pool remains highly popular during the summer months attracting close to 150,000 patrons during each three month season. Two daily 4-hour shifts of a maximum of 1,300 patrons are offered to ensure maximum access for swimmers. Use of the pool will most likely increase once the new Highbridge footbridge connecting the Bronx to this section of upper Manhattan opens in 2015.

	Project Description Question 3: Lodged within the curriculum of the graduate architecture program at Parsons, and led by Alfred Zollinger, The Design Workshop shares with other design-build programs an intention to provide a glimpse of post-academic architectural and building practice along with a more sophisticated sense of construction, materiality and craft. After 13 years of working with a variety of non-profit partners, and doing projects at the University, Parsons sought out a more challenging and longer term engagement for its graduate students that would have greater social impact.   The Parks Department of Recreation was at this time completing the overhaul of the McCarren Pool and Recreation Center, a close to 10-year process at a cost of $60 million.  Both partners were therefore open to a new way of operating.  After a nearly 2-year negotiation a 5-year contract establishing shared responsibility for a series of design-build collaborations between Parsons and Parks was signed in early 2011. The Highbridge Bridge Center was selected as the first site because of the importance the Highbridge Center once held and the evident health and recreation needs of the neighborhood residents.  The recent closure of the only other public community center in Washington Heights also indicated a strong need for the renovation. Almost identical to the McCarren facility, but in much better condition (McCarren had been abandoned since the 1970’s), the Highbridge Center offered a promising test site for a more ambitious public agency/university partnership. Both, Phase 1 (exterior pavilions) and Phase 2 (interior renovation) underwent the rigorous process of vetting required in NYC when proposing alterations to a Landmarked Building. After several rounds of public presentations at the University and Parks to gain internal approvals, the students were required to present to the public first at the community board subcommittee and subsequently at the full Community Board meeting and finally at the Landmarks Preservation Commission. All hearings were open to the public where members of the community had the opportunity to comment on the students design. The feedback from these meetings was not limited to the design.   This was the first time these students were exposed to the process of presenting their work to a diverse public and it was an invaluable educational experience.   
Parsons students prepared and rehearsed for these presentations in a serious way and received great praise. Presenting to the public in what often where charged atmospheres provided intense learning experiences and because of the successful outcome boosted the students’ confidence. The work was subjected to rigorous scrutiny throughout by Parks engineering staff, as well as the Historic Preservation and Universal access experts.


	Project Description Question 4: The two phases of the project were made possible through a number of sources and initiatives led by the students and partners. Construction was financed with seed money from the University (later reimbursed), a student led crowd-sourcing initiative, in-kind donations and a gift from a Parsons board member. A generous donation from the Douglas Durst Family Fund, solicited by the Dean of Parsons, Joel Towers, and then Parks Borough Commissioner Adrian Benepe, has contributed to the purchase of materials and services. An additional grant, set up as the John L. Tishman Scholarships for Sustainable Development, Design, and Construction has provided stipends for the students working through the summer months. The operational budget for the School of Constructed Environments assumed the cost for salaries for construction assistants. The Recreation Department of NYC Parks paid for furnishings and upgrading the two main wings of the building. This includes fitness equipment, new crash pads in the gym, and new finishes etc. throughout. The single largest contribution was an allocation of public funds from the district’s Council member at the beginning of the second year. This commitment of public funds was directly inspired by the work done by the students prior and would surely not have happened otherwise. Breakdown: - Seed money from The New School (later reimbursed through the Durst fund) $ 60,000 /  - Student organized crowd sourcing campaign through Kickstarter $ 16,500 / - In-kind donations from contractors, manufacturers and industry (approx. value)  $ 125,000 / - Donation from a Parsons Board member $ 25,000 / - In-kind donation through Major League Soccer and Home depot $ 35,000 / - Council member Rodriguez, allocation of public funds $ 500,000 / - NYC Parks, Recreation Operating budget, for furnishings $ 30,000 / - Drawn from the Douglas Durst Family Fund for materials $ 275,000 / - Student stipends, John L. Tishman Scholarships for Sustainable Development, Design, and Construction $130,000 / - Salaries for additional duties and construction assistants from TNS $150,000. 

The total area of roughly 22,500 sqft was renovated for an approximate cost of $1.35 Million averaging out to a per square foot cost per foot in the low $ 60 range. This number is clearly an average and does not fully represent the cost (see also exclusions below) of the different scopes of work. Mixed together is work expenses that were ground up, as some sizeable areas like the gym required little work while the lobby with considerably less area was labor intensive but, indicative of the low cost overall. 
Not included in the direct cost are academic salaries, faculty positions, associated with the teaching of the course and managing of the project. Similarly, what is not captured is the volunteer work by students during the semester, pro bono work by consultants and the salaries of the Parks and Parsons staff providing administrative assistance.
	Project Description Question 5: Parsons Design Workshop is the only major urban design-build program in North America working with a public agency. The multi-year student led process, while unique, is proof of the concept of a public agency and private academic partnership at work. The reimagining and transformation of the Highbridge Recreation Center has reinvigorated a dormant, but much needed facility for the Washington Heights community. The transformation of this site directly addresses the lack of equal access to recreational facilities by adapting a major public facility in an underserved community. Inspired by the spirit of the WPA program, the transformed site creates a powerful link to the past and honors the ideals that originally created it. Like most cities, New York has scarce resources to maintain its public community infrastructure projects. Having a university lead design team operating pro bono eliminated the up-front cost otherwise necessary even before a project of this kind can receive funding. The students’ efforts were critical in attracting additional funding from both private and public sources. Their creativity put discarded materials to good use and attracted in kind donations, better prices and pro bono consulting services from various sources. By necessity, the students went beyond the typical role of the architect and got involved in additional projects like creating a short promotional film and a brochure for a crowd sourcing campaign and public relations campaign. Through work the Design Workshop has completed and continues to engage in it promotes adaptive reuse as a viable and necessary strategy to bring outdated, neglected and underutilized public facilities back to life. Most critically it introduces students to the importance of community-based work and provides them with an experience they will apply elsewhere. This fall saw the completion of this year’s project at Sunset Park in Brooklyn.  A one-year concentrated effort built on the experience gained at Highbridge. While more modest, it allowed the Design Workshop to streamline the process while testing new ideas. The pro-bono enthusiasm of the student designers is decidedly different then the bottom-line approach common of a financially strapped agency. The rigorous back and forth with community and client input with a team of highly motivated students allowed for the exploration of many ideas and to quickly adjust to any challenges. Students who participated in Parsons and Parks have gone on to seek work in developing countries, for NYC Parks and in other community-engaged design roles (Solar Decathlon) that are outside of mainstream architecture and are in the spirit of the work at Highbridge.  Having participated in proof of concept projects in very challenging urban situations will have a powerful and long lasting effect on them and on the University as a whole. Building this project with their own hands has ensured that these students will seek to transfer their experience to whatever work they do and serve as a model of project based education.
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	Archtiect Question 1: The contemporary design for the interior renovation and pavilions transformed the Center substantially by increasing access to all parts of the facility and maximizing usability.  These, and other practical concerns, too often neglected in academic projects, were foregrounded and embraced as design and learning opportunities. Guiding all the decisions were the anticipated needs of the users and the staff operating it.  Clear spatial sequences, both in the pavilions and the interior, were devised to make it easy for the patrons to navigate and for the staff to direct them. To maximize visual connections and daylight, transparent materials were used throughout and sight lines were studied carefully. Similarly, the lockers were placed on the pool deck and separated only by a wire mesh and visible from the pool deck to prevent theft. All thresholds were eliminated and the counters at the reception desk were installed at various heights to improve accessibility and make for a more comfortable experience for all.

Issues of sustainability were at the forefront and part of all decisions. Yet, rather than dogmatically pursuing an elusive rating or measurable results the students were charged to critically weigh all issues to ensure a maximum impact over the anticipated life span on a very limited budget and with severe time constraints. Eschewing any labels, the attempt was to work towards best practices while balancing environmental impact with greatest good for the largest possible number of users. 

A restrictive budget was supplemented by many in-kind donations the students sourced. Great emphasis was placed on reducing material quantities and types and finding reusable materials. The bench tops were made from recycled water tower boards donated by a local company that still manufactures and installs the iconic New York City rooftop water towers. The existing locker units were refurbished, clad on top and the sides and reinstalled. The majority of the exterior cladding was completed with FSC certified Western Red Cedar donated by a mill and will be left to age naturally requiring little maintenance.  Additionally, the pavilions are naturally lit and ventilated thus requiring no electricity.  The facility had only minor upgrades over the years, an exception being a renovation in 1982 attempting to connect the two wings. All spaces, large or small, are currently being heated by a single zone boiler, regardless of which part is occupied. Dramatically increasing usage of the recreation center will greatly improve ‘efficiency’ while not directly reducing consumption. Operable windows in the curtain walls assisted by two large ceiling fans allow the lobby to be cooled to an acceptable temperature during the summer months by taking advantage of the cross breeze. 
	Archtiect Question 2: Our goal was to transform an aging, functionally and esthetically, relic into a vibrant place for a community starved of accessible public spaces. We were intent on improving the quality of daily life for a sizable community by removing the physical barriers, such as the fortress-like entrance; to create an open place were all are welcome. Resolving the spatial issues that hampered year round use of the building now allow for increased programming and offerings comparable to other fitness and community centers in Manhattan. 

Great consideration was given to resolving spatial arrangements that would minimize the staff needed to supervise activities both indoors and out. This was important from an economic/operational perspective because of the public nature of the center and a psychological one from the point of the user. Separating the lockers from the changing rooms, for example, meant that no attendant would need to be stationed within, allowing for patrons to undress without being watched. And, while the pavilions are separated by gender and included separate entrances, great emphasis was placed on providing individual change rooms accessible off of the pool deck to provide privacy for individuals and/or families – something previously not available and still, sadly, not the norm at most public pools in New York City. Providing flexible spaces to include the wide demographic spectrum of the users was key. Renovated and relocated to strategic locations of offices for the staff was also achieved. Seniors are able to gather around tables in the brightly lit main hall while watching youngsters traverse from the gym to the game room. Pool tables and table tennis attract regulars, novices and young and old. The improved computer resource room with a full time dedicated staff member provides a much needed service. During the school year the center will be able to accommodate up to 150 afterschool children daily from the immediate neighborhood and the two large schools nearby.

The lighting scheme for the central spaces was completely rethought with the help of the lighting students on the team. Besides providing adequate lighting and to enhance the qualities of the spaces much effort went into assuring the functional aspects as well. Of particular concern was the ease of maintenance and access to the fixtures. Only one type and size of lamp was used and given that the high ceilings are not reachable via a ladder the fixtures were hung low enough to not require specialized equipment for the re-lamping. 

	Archtiect Question 3: The challenges were many given the unusual approach and that for both partners this was out of the norm. Matching an academic calendar with its clearly defined tripartite division of semesters and summer break with that of a slower moving time-line for the public agency in the beginning was difficult. Starting and stopping during a multi-year project, a first for the Parsons team sometimes meant a loss of momentum and continuity. This was challenging for those students used to having defined ownership of a project as a singular author. 

Operational incongruities between the partners besides the matching of calendars were challenging as well. This included approval processes, particularly fiscal and legal ones and coordination between the many departments of both partners. Simultaneously, experiences these provided some of the best learning moments for the students that are not typically encountered in other classes. The students interfaced with staff of both partners resolving issues related to communication, legal and financial matters etc.,
 
Design trade-offs due to the lack of time and money did not allow further opening up the space by breaking down more of the walls that separate the rooms. The newly opened up mezzanine with its stunning views has unfortunately not been made fully accessible yet. Budgetary and time constraints did not allow the installation of an elevator. Allowance was made however that this could still happen should funds become available. Similarly and for the same reasons, not all cooling and ventilation was yet fully maximized. Also, a storage loft in the eastern wing and a play loft in the western wing could not be realized. Both had to be cut from the original proposal relatively late in the process. Here too, a valuable and to some a disappointing lesson was learned on the importance of setting priorities and managing ambitions.

All together, given the overall success of the project, the above mentioned are minor points. The rapidly increasing daily visitorship is proof of that. The continuing partnership with Parks will ensure that Parsons students can continue to help address and overcome these challenges. For the students, the experience of conceiving and executing a project on a compressed schedule in a city owned public project will surely have greatly improved their empathy towards and understanding of community and advanced their architectural skills.


	Archtiect Question 4: The Building, due to the fact that it was built on top of the former reservoir, is seen from the street as sitting on a plinth. Replacing the turret-like brick in-fill from the 1980’s with a new single layer glass front now signals the change in the neighborhood - from being the most crime ridden and dangerous to one of the safest. The defensive outpost on the hill is now transformed into a community center opening itself to the neighborhood. The newly created lobby space serving as a town square of sorts with direct visual connection to the outdoors along the east/west axis of the neighborhood. Framed by two of the most iconic landmarks in the area, the George Washington Bridge in the west and the Water Tower in the east the open central space re-connects the building to the neighborhood. Internally, this connection is reinforced by the programmatic center of the building connecting the wings of the building and serving as gathering point. 

Opening up the front of the Peristyle to create an open entrance for the Recreation Center and bringing access for the pool along the side of the building draws visitor into or around the building based on the separated uses. The once ominous double set of roll down gates that at night protected the facility from possible intruders is now a beacon of light with the slightly askew Parks logo glowing, inviting passerby’s in.

The main strategy inside and out was to work in contrasting ways to the neighborhoods and original buildings heavy masonry appearance. Not dense and heavy, but an open environment with a contemporary feel that is more reflective of the bodegas and stores prevalent at street level in the neighborhood. - Using bold color and large graphics on the storefront and pavilions meant to signal that this was not the place of old.

	Community Rep Question 3: 
The Highbridge Neighborhood has seen the opening of the Recreation center and the bridge as essential steps in the rebuilding of our neighborhood.  Many families have members living on both sides of the Harlem River and travel frequently from the Bronx to Manhattan and vice versa.  Children in the neighborhood for generations have jumped or scaled the doors of the closed High Bridge to cross the river in the summer to access the Highbridge Recreation Center and the Highbridge Pool, one of the largest City Pools and the most accessible public pool to the Highbridge Neighborhood.    We believe increased activity in the Highbridge Neighborhood will encourage increased business.  

Finally, the reopening of the High Bridge and the improvements to the Recreation center gives neighborhood residents and most importantly the youth of the Highbridge neighborhood a strong sense of pride and responsibility for these important facilities.  It is our hope that the residents of Highbridge and their neighbors in the Washington Heights Neighborhood of Manhattan will see themselves as stewards.

	Community Rep Question 4: 
I have enjoyed my participation in the Highbridge Community Life Center, the Harlem River Working Group and the High Bridge Coalition, particularly our success in obtaining improvements to the Park, the Bridge, and the Recreation Center.  I regret the Community Life Center did not last until the completion of the projects in order to participate in the final stages of their opening.

	Other Perspective Question 3: I was not aware of trade offs and compromises as an outsider looking in.  But knowing the ways and means of getting things built, in NYC, I’m sure there were several.  The final project shows that the Parsons group resolved whatever problems they encountered beautifully.


	Other Perspective Question 4: Bringing back old buildings from other times to 21st century performance is on the agenda of communities, governments, policy makers, and developers these days. There is a growing need for something called “authenticity,” which is how the new generation identifies its need to connect to history in the built environment. Think, for instance, of the many tech start-ups that set up shop in historic buildings on former industrial sites, abandoned docks, and navy yards in cities that sprang up during the Industrial Revolution. Thanks to the Parsons program, this particular community got a dance studio and a fitness center, among other things, as well as an opportunity to watch design and construction in progress—the secure locker room was opened before the rest of the building was finished. As important, the community also got a sense of its history by seeing he old, seemingly useless building come back to life and service. It gave them pride of place and hope, and faith that the city values them, and that their lives count. 


