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Community Farm and Food Resource Center at Bartram's Garden

54th Street and Lindbergh Boulevard

The Community Farm and Food Resource Center (CFFRC) at Bartram's Garden is an award-winning hub for urban agriculture, education, and
community empowerment in the underserved neighborhood of Southwest Philadelphia. Established in 2012 in partnership with the Pennsylvania
Horticultural Society (PHS), the Agatston Urban Nutrition Initiative (AUNI), and the City of Philadelphia, the CFFRC has had a transformative effect on
the neighborhood's food habits and connections to nature. It has also served as a model for similar projects throughout Philadelphia, providing
thousands of low-income local residents with the opportunity to connect with their food sources and the natural world.

Southwest Philadelphia is one of the city’s most disenfranchised and industrialized neighborhoods: riddled with abandoned industrial sites, brownfields,
and vacant lots, it averages just 1% tree coverage. Access to the Schuylkill River is largely blocked by oil refineries and waste disposal sites, and the
community suffers disproportionately from poverty, violence, chronic illness, and poor nutrition.

Although this may seem an odd setting for a farm, the area has deep connections to agriculture: John Bartram, America’s first naturalist, built his farm
along the banks of the Schuylkill River in the 1700s. The legacy of the Bartram’s dedication to the natural world is preserved today at Bartram’s
Garden, a public park and a National Historic Landmark. The Garden spans 45 acres of historic garden, riverfront, reclaimed meadow, and woodland,
welcoming nearly 40,000 visitors each year.

The CFFRC, built on previously underutilized green space at the southern end of the site, consists of 2 acres of produce beds, a 2500-square-foot
greenhouse, an orchard of 140 fruit trees, 60 community garden beds, and several outdoor classroom spaces where students can tend class gardens
and prepare healthy dishes from their harvests. The farm adjoins the Garden’s 2.2-acre tidal wetlands, the only tidal wetlands on the Lower Schuylkill
River and an important resource for watershed management and water quality monitoring. It also links directly to the 58th Street Greenway in the
south. In 2015, the Garden and the CFFRC will welcome Bartram’s Mile, a new recreational trail connecting the site to the popular Schuylkill River Trail
and introducing more space for safe riverfront recreation.

Philadelphia, PA 19143

The CFFRC is the result of a highly successful partnership devoted to engaging, empowering, and transforming one of Philadelphia’s most
underserved communities. Thanks to creative re-use of urban open space and ongoing audience-driven programming, the project invites residents to
connect directly with their food sources and with nature, inspiring everything from healthier eating to increased interest in science education to greater
appreciation for the natural world.

Since its founding in 2012, the CFFRC has grown to offer many things to many people from diverse backgrounds:
• A Place to Dig In: The CFFRC produces more than 7,000 pounds of organic produce and 60,000 seedlings each year. An estimated 500 families
grow or purchase an average of 5 servings of organic produce each week at the CFFRC, while seedlings are distributed to support community gardens
throughout the city. A new container gardening program offers participants an easy introduction to growing their own healthy food, especially for those
for who prefer not to take on a community garden plot owing to mobility issues or childcare needs.
• A Place to Learn: More than 10,000 schoolchildren visit Bartram’s Garden each year for hands-on lessons in science, nature, and healthy eating. The
outdoor classroom spaces at the CFFRC invite children to dig in the dirt and taste heirloom vegetables as part of lessons on nutrition, urban
agriculture, pollination, and life cycles.
• A Place to Grow: 20 local high school students from Bartram High School work to help tend the CFFRC. In addition to gaining vocational skills, these
students serve as community ambassadors by managing the weekly farmstand, modeling food-systems change, and educating shoppers during
workshops and cooking demonstrations. They also focus on college readiness, with more than half of this year’s seniors earning early admission to
college.
• A Place to Connect: A wide range of community partners work with the CFFRC to support outreach and community building. This year’s expanded
Harvest Fest, held on October 19, attracting almost 1000 visitors for a day of free outdoor activities. Local residents report feeling an increased
connection to nature and increased sense of community safety and engagement.
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This project demonstrates the impact of a team of committed partners with shared values. Each of the four main partners—Bartram’s Garden, the
Agatston Urban Nutrition Initiative, the Pennsylvania Horticultural Society, and the City of Philadelphia—is driven by a commitment to sustainability,
stewardship, and education.

On a deeper level, this project also represented an opportunity to revitalize the historic usage of the site. Although today Southwest Philadelphia is one
of the most industrialized areas of the city, its history is deeply rooted in agriculture: John Bartram’s farm once spanned more than 100 acres in this
neighborhood, and his family’s devotion to nature profoundly influenced the development of American horticulture and gardening. The CFFRC restores
agriculture to this landmark neighborhood, including the cultivation of many heirloom and specialty strains.

Given the strong partnership grounding the project, very few trade-offs were required. In fact, all the project’s challenges have been positive changes
resulting from the its significant impact. The project allowed for creative re-use of an underutilized recreational space; the CFFRC now welcomes many
more users than did the site’s earlier ballfields. The project has also generated significant program activity, leading to additional demands on the
Garden’s already-busy meeting and program spaces, especially during the winter months.

The CFFRC at Bartram’s Garden is located in Southwest Philadelphia, one of the most distressed and industrialized neighborhoods in the city. Our
nearest neighbor is the 490-unit Bartram Village public housing complex; the neighborhood is riddled with brownfields, abandoned industrial sites, and
vacant lots. In addition, the area is a food desert with just 1% tree coverage.

The neighborhood is disproportionately affected by poverty, violence, and chronic illness. A 2008 study by the University of Pennsylvania found that
residents feel a need for more “safe zones” in their area to support social networking, community participation, and security.

The creation of the CFFRC has provided the community with access to fresh, organic produce and safe outdoor space. An estimated 500 families grow
or purchase an average of 5 servings or produce at the CFFRC each week, while an additional 30 families maintain their own gardens at the CFFRC.
20 at-risk local high school students work to help tend the farm, receiving vocational training and mentorship.

The CFFRC has also impacted the wider community. Community events at the CFFRC and Bartram’s Garden regularly bring more than 1000 people
to the site for free nature-themed activities, including harvest celebrations, safe river recreation, and cooking demonstrations. In addition, the CFFRC
has served as a model for two other urban agriculture projects within Philadelphia, effectively tripling its impact.
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This project began with an urban agriculture partnership between Bartram’s Garden and the Agatston Urban Nutrition Initiative, as both organizations
sought to establish an urban agriculture resource in Southwest Philadelphia and to revitalize the historic use of the land at the southern edge of the
Garden. Additional partners, including the Pennsylvania Horticultural Society and the City of Philadelphia, were brought in to ensure that the project
reached its full potential.

In 2008, Bartram’s Garden developed its new strategic plan with significant community input. The community participants voiced a clear mandate for
the Garden to use all aspects of the 45-acre site, including finding a more vibrant use for the underutilized recreational space. Additional community
input was sought as the CFFRC was conceived and developed, and community stakeholders continue to participate in guiding new programming at the
CFFRC.

The CFFRC was made possible through the generous support of its partners and several outside stakeholders:
• Bartram’s Garden provided approximately $15,000 to support the 140-tree orchard in addition to access to land, ongoing basic maintenance, and
educational programming for children and school groups.
• The City of Philadelphia provided approximately $40,000 in in-kind support, including on-site hook-ups for water and electricity.
• The Pennsylvania Horticultural Society provided approximately $60,000 in in-kind support, largely to construct the 2500-square-foot greenhouse and
to supply seedlings.
• The Agatston Urban Nutrition Initiative provided approximately $150,000 to support staff, programming, and supplies for the 2-acre produce farm.
In addition, the CFFRC benefited from donated services from design and horticulture professionals as well as donated supplies and materials.

Municipalities around the country are investing in locally supported urban agriculture as a way to reduce dependency on established food systems and
to support underserved communities. This project represents one of Philadelphia’s major efforts to bring local food, healthy habits, and accessible
green space to a disenfranchised neighborhood.

The success of the CFFRC depends upon the complementary missions and combined strengths and resources of the participating non-profit and
municipal partners, and these resources can be easily replicated in other urban settings. The essential elements of the CFFRC include access to land
and programming, provided by Bartram’s Garden; expertise in urban farming, brought by AUNI; PHS’ mission-driven interest in urban agriculture and
horticulture; and the municipal partnership made possible by the Department of Parks and Recreation. Each of the partners is also committed to
education, which ensures that the project can have a lasting impact in the Southwest Philadelphia community.

The CFFRC has already served as a model for similar projects in the area. A community garden in the Strawberry Mansion neighborhood opened this
spring, backed by a range of non-profit and municipal partners, including PHS. The garden is already host to 22 families, with an additional 20 plots
and a greenhouse planned for other neighbors and local students. A third such garden is currently being built, and the City of Philadelphia is
developing additional programming and resources in urban agriculture.
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Bartram’s Garden, including the land on which the CFFRC stands, has been owned by the City of Philadelphia since 1893. The City has managed and
maintained the property in partnership with the John Bartram Association; Bartram’s Garden is now a public park within the Philadelphia Park System.

The Philadelphia Department of Parks and Recreation (PPR) serves as the governing and permitting agency for Bartram’s Garden and the CFFRC.
When the CFFRC was founded in 2012, the PPR provided infrastructure and funding support, as well as codifying the lease agreement and
establishing a Memorandum of Understanding with the partners. The city continues to receive yearly updates on the project and ongoing capital
investments, while also taking a lead role in continuing infrastructure developments like the Bartram’s Mile recreational trail.

Philadelphia has a rich history of horticulture and urban green space. In the nineteenth century, the city was at the vanguard of the American park
movement; today, we are working towards a new vision of urban agriculture and sustainability for the twenty-first century. The CFFRC at Bartram’s
Garden is Philadelphia’s first comprehensive urban agriculture resource on public land.

Its creation and continued success are reflections of the city’s investment in greening our community: in 2009, the City of Philadelphia introduced
Greenworks, an ambitious 14-point plan for advancing sustainability throughout the city by 2015. The plan’s 14 goals fall into 4 categories—energy,
environment, equity, and economy—and the CFFRC supports individual goals in accessible healthy food, improved stormwater management, and
accessible green space. The PPR is proud to partner with Bartram’s Garden, AUNI, and PHS to ensure the CFFRC’s continued growth.

As the city’s first comprehensive urban agriculture resource, there were several goals for the CFFRC:
• Serve thousands of low-income Southwest Philadelphia residents with access to organic produce, necessary support and resources to make healthy
food choices, and access to nature;
• Establish an effective partnership between public, private, and community organizations in order to share resources;
• Revitalize previously underutilized green space at the outskirts of Bartram’s Garden, including an underused but functional recreational facilities; and
• Create a replicable model for establishing other community farms and urban agricultural resources throughout Philadelphia and in other cities.

The site on which the CFFRC was established had previously been recreational space: a baseball field and a tennis court. Although these facilities
were not tremendously popular, they were used regularly by a small segment of the local community. Choosing to establish the CFFRC meant losing
these recreational spaces. That decision was weighed carefully and members of the community were consulted before the project moved forward.
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The CFFRC has been transformative, both directly and indirectly, for thousands of low-income Philadelphia residents. For the Southwest Philadelphia
community most directly served by the CFFRC, this project has provided thousands of pounds of fresh, organic produce; accessible support and
resources on healthy eating and nutrition; and safe and accessible urban green space. The project has also revitalized a previously underused space
and positively impacted the Southwest Philadelphia watershed.

The CFFRC has also had a positive impact on the wider Philadelphia community. It served as a successful model for establishing other comprehensive
urban agriculture resources in other areas of the city; as a result, Philadelphia has significantly expanded its investment in urban agriculture. The third
such resource is currently being developed, and the city has hired an urban agriculture coordinator. We have also launched FarmPhilly, a new program
supporting food-producing gardens at 13 recreation centers, including programming for day camp students and nutrition education for community
members. We are well on our way to meeting our Greenworks goals of 316 farms, gardens, and farmers’ markets—up from 230 in 2008—by 2015.

This project clearly demonstrates the impact of a mix of committed partners with diverse resources. The success of the CFFRC depends upon the
complementary missions and combined strengths and resources of the participating non-profit and municipal partners. The essential elements of the
CFFRC include access to land and programming, provided by Bartram’s Garden; expertise in urban farming, brought by AUNI; PHS’ mission-driven
interest in urban agriculture and horticulture; and the municipal partnership made possible by the City of Philadelphia Department of Parks and
Recreation. Each of the partners is also committed to education, which ensures that the project can have a lasting impact in the Philadelphia
community.

Now in its third year, the CFFRC has met or exceeded almost all of its original goals. Several achievements stand out as particularly successful:
• The importance of the project’s public health impact cannot be overstated. The Southwest Philadelphia neighborhood, a one-time food desert, now
hosts a weekly farmstand, regular cooking and nutrition workshops, a CSA, and community garden beds. Hundreds of families now have access to
fresh, organic produce, and thousands of local schoolchildren are learning to embrace healthy eating and to be stewards of the environment.
• The creation of the CFFRC has brought new relevance and energy to previously underutilized space in a disenfranchised neighborhood. In a
community marred by abandoned industrial sites, brownfields, and vacant lots, the creative reuse of accessible green space is a significant
achievement.
• The project’s ecosystem investments are paying off. Three years of planting and harvest have significantly enriched the soil, while improved
stormwater management and invasives management have had a significant effect on the nearby tidal wetlands. Honeybees were recently installed at
the CFFRC, furthering the longterm goal of creating positive environmental change.

With any large project, there are always challenges. In this case, the largest challenge has simply been growing towards ensuring the project’s
self-sufficiency. With increased soil quality and improved techniques, the CFFRC has effectively extended the growing season and maximized
productivity. We are also working towards energy independence for the entire site.
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CityLights is a network in the Southwest Philadelphia community. We have been involved with Bartram's Garden, the host site of the CFFRC, for over a
decade, promoting their programs and resources to community partners. When the CFFRC began work on the property, we engaged them with the
network in order to support their efforts and spread the word about their initiatives. We have worked with them to promote the farm through articles in
our local paper, link them to other urban farms in Southwest Philadelphia, provide farm tours for community residents, recruit residents as farmers in
their community garden program, and encouraged partner organizations to attend farm classes and workshops.

The CFFRC adapted underutilized recreation space within Bartram's Garden's property, converting an old baseball field into a crop-growing area,
putting an orchard along the hill leading up to the historic house, constructing a greenhouse space, and building community gardens.

While opportunity for some to use the field for recreation was lost, much was gained in terms of community involvement, with high school students
hired in their farm mentor program, residents gardening in the community garden spaces, etc.

I am not aware of any community concern over the shift in usage of the space. With new park space coming to the adjacent property within a year,
recreation spaces will be re-established.
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The CFFRC has been a wonderful addition to the Southwest Philadelphia community for several reasons:

1. It draws new patrons to Bartram's Garden, a beautiful historic and environmental gem which has been underutilized by residents living nearby.
Coming to the farm requires people to drive through the Garden and be encouraged to come and enjoy it. Staff at Bartram's Garden and the CFFRC
work together on joint programming.
2. The farm provides an opportunity for people to come and garden, along with opportunities for workshops and classes in gardening, nutrition, food
access, and food justice.
3. The farm offers job opportunities for youth at Bartram High School and learning experiences for other young visitors in farming, nutrition, etc.
4. The farm has beautified the landscape of the space where it resides and inspires VISION for residents for what it might be, ie "How might I reuse
space? Grow things where I live? Try out a dream that I have?"

CityLights could certainly be more engaged in promoting the farm and its programs, linking specific organizations--churches, seniors' groups, youth
programs, teen offenders--to the work happening there. While we have started the process of helping generate interest and support, we could do more.

We would love to get the farmers out into the community more to speak to groups about the farm and also about issues of food access and how it
impacts nutrition. The farmers' spirits are contagious. They bring a passion and joy to what they do. Meeting them and interacting with them, especially
in their farm space, would encourage more residents to connect with important issues and get excited about participating.
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In January of 2012, approximately 25 girls and adults involved with Camp Sojourner, Girls' Leadership Camp volunteered for MLK Day at Bartram's
Garden. Our girls loved the experience so much that I contacted Bartram's Garden to inquire about further volunteer opportunities. It turned out that the
farm and community garden were just getting started and that the work of the CFFRC at Bartram's Garden fit right in with the mission of our
organization (to help build youth leadership to bring about positive change in themselves and the larger world.) I met with farmer Ty Holmberg to
discuss scheduling and possible curriculum to supplement volunteering on the farm, and we began monthly volunteer days that winter/spring.

For the past almost three years since, we have volunteered monthly at the CFFRC and attended other community workshops, learning about growing
organic food, food sovereignty, and food justice. This fall we launched a Food Justice Campaign to help bring organic produce from local farms to the
large grocery store near Bartram's Garden and to help our girls learn about social change as it relates to food justice--the idea for this campaign was
originally conceptualized by the farmers at the CFFRC.

The role I played in Camp Sojourner's involvement has been to outreach to girls, families, and other adult volunteers to get them to come out to work
on the farm and participate in related workshops. I have also designed our monthly workshops, often built around curriculum supplied by the farmers.
On farm days I do ice breakers with our girls, help them stay organized and motivated throughout the work morning, provide lunch for our volunteers,
and facilitate workshops in the afternoon.

The reason Camp Sojourner got involved in this project is because our girls were concerned about the environment and health, and it seemed like a
great way to contribute towards building a positive alternative institution, a local organic farm where they could learn about ways to grow food that do
not have a negative impact on the environment or consumers.
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The CFFRC at Bartram's Garden has made Southwest Philadelphia an infinitely more beautiful, healthy, positive place to live. The space they have
created is a true oasis, where people can go to experience the natural world right in the middle of the city and learn how to grow healthy, organic food.
Many of our girls and their families have been astounded when they come to the farm, having grown up in the area and never having seen such a
place before. Moreover, the space is made available for community events such as harvest festivals, which offer food and entertainment for free, so
that people can come and experience the space and then come back and visit on their own. The farm also, of course, offers affordable, accessible
organic produce to the local neighborhood.

Our girls have been transformed in many positive ways by being part of the farm and Bartram's Garden. From the fresh produce they are often able to
take home with them, to the learning they have done about health/nutrition, food growing cycles, food production cycles, and food justice.

The only change I would seek would be more support for the farmers to help organize and communicate with community groups like us.
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